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I. Purpose

The country has experienced a successful change of Government to the Opposition All People’s Congress in 2007 and 2008. During its twenty months in office however, supporters of the opposition party SLPP and the now ruling APC have had heightened tension that have resulted in the first major upsurge of violence since the end of the war in 2002. On March 16th 2009, these clashes manifested themselves in the city extending to the office of SLPP and it was alleged that six female supporters of the SLPP were sexually violated including rape. On 2nd April, as a result of a series of UN sponsored consultations, a Joint Communiqué was signed between the SLPP and the APC. The President in exercise of the powers conferred in him by paragraph (a) subsection (1) of section 147 of the 1991 constitution of Sierra Leone constituted a commission to look into the violence., 

Upon receipt of the report, the government published the White Paper to analyse and accept the report. The refurbishment of the SLPP became a priority to combat any further violence that may occur. 
The expected outputs of the programmes are;

1) A maximum of damaged windows rehabilitated

2) A maximum of damaged doors rehabilitated
3) A maximum of damaged walls re-painted
However, necessary modification to the outputs was made as follows;

1) Reinforcement of retaining wall

2) Plumbing system (including the toilets)

3) Repairmen of doors and windows

4) Electrification

5) Painting

6) Repairmen of perimeter fencing

II. Resources 

Financial Resources:

US$ = 69,550 

Human Resources:

[International]

· Political Affairs Officer (UNIPSIL)

· Civil Affairs Officer (UNIPSIL)

· UNV Programme Manager (UNDP Youth and Peacebuilding)

[National]

· Programme Associate (UNDP)

None of the staff mentioned above is funded by the project. 
III. Implementation and Monitoring Arrangements

The project is been directly executed by UNDP in collaboration with the UNIPSIL Political and Peace Consolidation Unit Team. Designing and planning of programme has been mainly done by UNIPSIL with SLPP while UNDP provided technical and operational advice on effective implementation. Actual management of each project was done by UNDP. UNDP has been responsible for atlas functions and raising necessary purchase orders and vouchers of programme while revision of work plans and regular monitoring and evaluation have been undertaken by UNIPSIL and UNDP jointly with technical support from engineers of UNIPSIL and UNDP.
IV. Results 

Due to the expanded scope of the work which requires the larger extent of construction, the process of implementation had to be extended to apply a competitive tendering process. The results and achievements in 2009, therefore, are summarized as below;

SLPP had a consultative meeting with UNIPSIL and UNDP on the issue of modifying the proposed scope of the work based on the latest Bills of Quantity submitted by two engineering firms hired by UNDP and SLPP respectively. SLPP as an IP of this project issued the Expression of Interest in total of eleven editions during July 8 to 20 to follow the UNDP’s regulated transparent and competitive processes. As a result of extended EOI, SLPP could acquire the five eligible firms for bidding 

Following the national and UNDP’s regulation, the bid was officially opened on 25th September. SLPP made a contract with Agal Enterprises on 11th November as a result of competitive process and UNDP disbursed the 1st tranche to SLPP for initiation of construction on 15th December 2009. It is hoped that once completed, it will ease the resurgence of such violence and bring about lasting peace between the two parties.
Through the whole process of implementation, SLPP has demonstrated the high spirit of commitment to complete the programme with competitive and transparent process closely communicating and working with UNIPSIL and UNDP. The trust and partnership has been strengthened as well. 
The achievement so far clearly showed the capability of effective collaboration between UNDP and UNIPSIL to implement an emergency support programme in political area. The main cause of these positive outcomes can be emphasized as the result of effective partnership between UNIPSIL’s expertise in political support to the government and UNDP’s technical expertise in programme implementation and management. 
V. Future Work Plan 

Programme Implementation

As the contract between SLPP and Agal Enterprise indicates, it is expected that the refurbishment will be completed in six months upon receipt of first tranche by the contractor. Based on the progress of construction and subsequent submission of financial reports by the SLPP, the remaining two tranches will be disbursed in April and June 2010 respectively. 

VI. Abbreviations and Acronyms
	APC
	All Peoples Congress

	ERSG
	Executive Representative of the Secretary-General

	EOI
	Expression of Interest

	IP
	Implementing Partners

	UNIPSIL
	UN Integrated Peacebuilding Mission in Sierra Leone


� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.
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