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COMPONENT 4: Budgets in USD

200,000

1. Supplies, commadities, equipment and transport
2. Personnel (staff, consultants and travel) 200,000
3. Traini 3 i

raining of Fopnterparts (including workshops 300,000
and consultations)
4. Contracts 234,500

5. Other direct costs

indirect Support Costs**

T0

30.000

1.Workshop Police Reform Initiative
2.Analysis of Police Occurrence Books 30.000
3.Local needs assessment in 4 selected areas 120.000
4. Registration of Palice 75.000
5.Vetting/ screening of Police, including proposal for

; ; 100.000
reintegration of superfluous police personnel
6.Capacity Development of Police Headquarter
functions, including the Human Resources function, 150.000
including training .
7.Draft of Police Act and relevant policies® 50.000
8.Development of specific police curricula 50.000
9.Training of parliamentarians for oversight function 50.000

* UNDP has the objective to empower women as beneficiaries of its activities. UNDP therefore aims at a women

participation of 50%.

* All workshop and training activities will include efforts to raise and mainstream awareness on International Human
Rights Standards, HIV-AIDS prevention, gender equity and equality, the promotion of civil rights in a constitutional
framework, as well as the application of international best police practice and standards, focussing on the

accountability of police services.

s Legal references are to be found in national and international law.
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10.Development and implementation of a police
3 _ _ L 75.000

compliant procedure
Public awareness campaign 50.000
Public consultation with civil society representatives 100.000
W : e > =

:::rkshop Integration Police Reform into Judiciary and 100.000
Prison Sector
Miscellaneous 20,000

*  The Standard Financial Report that has been reviewed with the UNDG Financial Policies Working Group.

** The rate shall not exceed 7% of the total of categories 1-5, as specified in the PBF MOU. Note that Agency-
incurred direct project implementation costs should be charged to the relevant budget line, according to the
Agency’s regulations, rules and procedures.

COMPONENT 5: Management Arrangements

The UNDP Rule of Law and Security Programme (ROLS) in Somalia has established a Civilian Police {CP) Project
under its programme document for 2009-2011. The PBF contribution will be managed under the UNDP Rule
of Law and Security Programme. Execution will be under the responsibility of the ROL's Civilian Police Project
is managed by a project manager/ senior police advisor, and represented by an Area Project Manager based
in Garowe, Puntland. The CP project is represented throughout Somalia and specifically in Puntland through
the UNDP Sub-Office in Garowe. Implementation modalities are devised by the CP Project-Manager and his
team in Nairobi, with full consultation of counterparts in Puntland, specifically the Police Commissioner and
the Minster for Security. Local implementation modalities are guided by the UNDP Head of Sub-Office and
expedited by CP project staff in Garowe. The CP Puntland team will be reinforced by international and/or
national consultants as appropriate. The CP project in Nairobi consists of an Institutional Development
Advisor and an International Training Advisor, who support the local CP team whilst on mission to Garowe or
as appropriate from the Nairobi office.

Quality control on the implementation and results will be performed by the UNDP ROLS Programme
Manager, on behalf of the UNDP Country Director. The CP Project Manager reports weekly to the Programme
Manager on progress of implementation.

The programme manager is responsible for synergetic implementation, and aligns activities with other
projects under the ROLS programme, such as Access to Justice and Community Security.

The CP project will actively liaise with The UNDP ROLS Armed Violence Reduction project for Outcome 1.
Local partners representing the security sector, as well as representing civil society, will be identified to
facilitate and support the activities (organizing workshops, providing training assistance, analyzing activities
and overall project implementation support for Outcomes 2 and 3)). International partners will be identified
to facilitate and support expertise in the field of vetting procedures, training and constitutional arrangements
(Outcomes 1, 2 and 3) '

Quality control of the implementation arrangements, progress of activities and quality of deliverables will be
executed by the ROLS Programme Manager. The programme and project structure has been developed
according to the UNDP Result Based Management guide and Prince Il framework. The operational framework
for implementation is ruled by the UNDP operational rules and regulations on Human Resources
management, and procurement, representing global best practice. Where a value for money balance can be
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found in utilizing other UN agencies for lmplementmg activities, the expertise as represented in the UN
Somalia Country Team will be fully utilized.

COMPONENT 6: Monitering and evaluation

M&E will be undertaken in line with the principles contained in UNDP’s Programming for Results
Management Guide. These include:

e A steering committee consisting of UNDP, donors and government officials will provide overall policy
guidance to the programme on a yearly-basis

e Project boards will be formed in each of the project regions to provide project level basic guidance

* 6-monthly and Annual Project Reports shall be prepared by the Project Managers and shared with the
Steering Committee members.

e In addition to ongoing monitoring of project activities, the programme will conduct an annual review
to assess performance of the projects against annual targets and progress agamst the Annual Work
Plan (AWP).

e The Programme Management Support Team (PMST) in UNDP Somalia supports the design and
implementation of an overall M&E system for UNDP programmes including ROLS.

» Periodic monitoring is carried out by programme and project staff, with the Programme Unit
responsible for overall outcome monitoring, reporting and quality control... However, security
restrictions and relocation of staff have disrupted programme delivery to date. Foreseeing the
continuation of violent conflict, ROLS is doubling its alliances with partner NGOS and INGOS to ensure
coverage and maintain civilian and legisiative oversight.

In addition, ROLS monitoring and evaluation will be guided by the outcome monitoring framework for
UNDP. A separate evaluation tracking table has been developed by UNDP Somalia to guide overall
evaluation of programmes. This will also ensure synergy between different project or programme level
evaluations where possible.

Security situation permitting, baseline surveys will be carried out in 2009. This will be followed by surveys
in the second and third year of the programme which will enable the programme to measure a change in
the environment and assess the impact of the activities undertaken.

A mid-term external evaluation will take place in 2010. Recommendations from the evaluation will inform
the further programming and work planning activities for 2011. A final external evaluation will take place
upon completion of the programme.

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the
project will be monitored through the following:

Within the annual cycle

e On a quarterly basis, a quality assessment shall record progress towards the completion of key results,
based on quality criteria and methods captured in the Quality Management table below,

e An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and
resolution of potential problems or requests for change.

o Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and
regularly updated by reviewing the external environment that may affect the project implementation.

e Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted
by the Project Manager to the Project Board through Project Assurance, using the standard report
format available in the Executive Snapshot.
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e A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and
adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at
the end of the project

e A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

Annually

e Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared
with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report
shall consist of the Atlas standard format for the QPR covering the whole year with updated
information for each above element of the QPR as well as a summary of results achieved against pre-
defined annual targets at the output level. _

e Annual Project Review. Based on the above report, an annual project review shall be conducted during
the fourth quarter of the year or soon after, to assess the performance of the project and appraise the
Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment.
This review is driven by the Project Board and may involve other stakeholders as required. it shall
focus on the extent to which progress is being made towards outputs, and that these remain aligned to
appropriate outcomes.

COMPONENT 7: Funding Arrangements

UNDP will invite the international community to follow the lead of the PBF in supporting the security sector
reform in Puntland. :

As a broad security sector assessment has been conducted by the EU, US and UN in cooperation with
counterparts in South Central Somalia in October 2009, it must be observed that the Puntland Security Sector
has not been included in the work of the SSA. All partners deplored that Puntland had not been inciuded. For
example, it is to be expected that approximately 1500 police officers will be demobilized as a result of the PFB
supported activities. This could entail demobilization and reintegration costs of up to USD 2.200.000.

UNDP wishes to capitalize on the momentum created by the international partners in South Central and
present the PBF contribution as a catalyst for new donor contributions for the security sector development in
Puntland.

Existing funding for the UNDP ROLS programme, as for example from the European Commission 2008-2011
(ROLS Phase Ill) will be aligned to the objectives and activities supported by the PBF contribution.

Further funding gaps will be addressed by means of active resource mobilization through the UNDP Somalia
Office and the Office of the UN Resident Coordinator for Somalia.

COMPONENT 8: Analysis of risks and assumptions

Risk Management Matrix’

(1) Impact (5 highest, 1 lowest)

(P) Probability (5 highest, 1 lowest)
Area Risk I* | P* | Mitigation Measures
Complete collapse of | No representationof |5 |3 To liaise closely with the UN Political Office and UNCT to
governmental police, no factual support overall measures of reinforcing good governance
institutions and state | counterparts to and increasing inter-Scmali peace and stability amongst
authority due to : assume factions, clans, communities and regions.
Increased corruptive | responsibility,
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influence of
criminals/pirates
Spill over of the
conflict in SC Somalia
Inter clan conflictin
South
Puntland/Galkayo
Border conflicts with

fragmentation of the
police into self-reliant
armed groups

Somaliland

Right sizing the Redundant Police Conduct a transparent process with good communications
security and police Officers reject the and ensure a fair and equitable redundancy package exists
forcetoa decisions

manageable number

Improving the International A consultative and participatory methodology is employed

capacity and standards are in developing policies and procedures
standards of the rejected in favour of
police force Sharia law
Oversight and Ensure a prominent role for Members of Parliament and

Strengthen oversight
and accountability
mechanisms

accountability are
seen to be contrary
to the objectives of
the politicians who
want the police to be
accountable to them

civil society representatives. Develop police complaints
mechanism which is independent of government control.

The Risk Management Matrix was taken from the Rule of Law and Security Programme Phase I,
2009-2011 Project Document.

Annex [: Project Summary and Status Updates — Part One and Part Two
The completion of a standardized Project Summary template and subsequent Project Status Updates are
required for posting on the PBF website (www.UNPBF.org). See Annex Il
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