Annex A

Work Plan for: Supporting Gender Equality and Women’s Rights in Timor-Leste 

Period: 2008 to 2009. 

	JP Outcome 1: Improved protection of women and girls through the establishment of legal frameworks and mechanisms to uphold their rights. 

	
	
	
	
	
	

	UN Organisation-specific Annual Targets 
	UN organization 
	Activities 
	Time Frame 
	Implementing Partner
	Budget 

	
	
	
	Q4

08 
	Q1
09
	Q2
09
	Q3
09
	
	Source of Funds 
	Budget Description 
	Amount 

(USD)

	JP Output 1.1: Legislation passed and national action plans developed to prevent and combat Domestic Violence and human trafficking 

	Promulgation of the Domestic Violence Law and its implementation supported.


	UNFPA 
	Advocacy & technical support for DV law and Penal Code adoption and promulgation.


	x
	
	
	
	SEPI, MoJ, MSS DNRS; PRADET; Rede Feto; JSPM; Fokupers; PNTL VPU; Referral Network of support partners in the five districts. 


	MDG TF
	[Contracts]

Meetings with NGO partners

Design of Briefing Kits for MPs, key line ministries and civil society

Production of IEC materials on DV law

Consultations for MPs, key line ministries and civil society on the DV law

Media launch on DV law

Workshops with Ministries on NAP on GBV
	8,000

	National Action Plan on Domestic Violence developed and implemented. 


	
	Develop NAP on Domestic Violence;


	
	x
	x
	x
	
	MDG TF
	
	

	
	
	Consultations with key stakeholders at national and district levels and task forces for development of NAP on domestic violence. 


	
	x
	x
	x
	
	MDG TF
	
	

	National Action Plan on Human Trafficking developed and its implementation supported. 


	IOM
	Assist ITWG to assume leadership.


	x
	x
	x
	x
	MoDS; MoFA; MoF; MoJ; MoE; MoSATO; MSS; SoS Migration and Overseas; SEPI; NGOs and service providers.
	MDF TF
	[Personnel]

Meetings with ITWG participants

Documentation and communications

Project  staff and administrative assistance

Training workshops (inclusive of venue rental, food and beverage, technical assistance and IEC ma
Terials

	51,029

	
	
	Technical support to the ITWG.


	x
	x
	x
	x
	
	MDG TF
	
	

	
	
	Establish interagency, multi-sectoral, and broad based stakeholder forum & quarterly networking meetings.


	x
	x
	x
	x
	
	MDG TF
	
	

	
	
	Assist the GoTL to establish a task force for drafting NAP on anti-trafficking and train task force members.


	x
	x
	x
	x
	
	MDG TF
	
	

	
	
	Task force members drafting session held; and community consultations held.


	x
	x
	
	
	
	MDG TF
	
	

	JP Output 1.2: Capacity building programme developed to upgrade the knowledge and skills of government officials, NGOs and CBOs involved in implementing action plans related to combating domestic violence and human trafficking at national and local levels.

	National capacity building programme on human trafficking developed and implemented.
	IOM
	Training for ministries and TF members on drafting, implementing, monitoring NAP. 
	x
	x
	x
	
	MoFA; MoSATO; MSS; PNTL VPU; NGOs and service providers.


	MDG TF
	[Personnel]

Training workshops (inclusive of venue, rental, food, travel assistance and IEC materials)

Project staff and administrative assistance
	24,527

	
	
	Advocacy with ministries, legal sector, CSOs.
	x
	x
	
	
	
	MDG TF
	
	

	National capacity building on GBV in place.
	UNFPA
	Develop Standard Training Module on Domestic Violence
	x
	x
	
	
	SEPI; MoJ; JSMP/VSS; PRADET; Fokupers; Rede Feto; local/district administration; suco leaders; PNTL VPU; TLPDP; UNPOL
	MDG TF
	[Contract]

Development Printing of DV Training Module for Police.
	1,000

	
	
	Training of Police on the Domestic Violence Legislation; and
	x
	x
	
	
	
	MDG TF
	[Contract]

Training for the Police Academy , including Training of Trainers (TOT) on DV Legislation; and


	11,000

	
	
	Training of the Legal Sector on the Domestic Violence Legislation.
	x
	x
	x
	x
	
	
	[Contract]

Development and printing of Training Module for DV Law for Legal Sector; and

Training seminars/workshops on the DV Law
	7,000

	Staff members of PNTL VPU & community police are aware of and practice their obligations to protect women and children against GBV
	UNICEF 
	Training on the rules and procedures & other relevant laws & policies for women and children’s protection e.g. DV Law, Penal Code
	x
	x
	x
	x
	UNFPA; the Church & other religious; national & INGO DNRS/MSS; Child Protection and Women’s Units; PNTL VPU & UNPOL.
	MDG TG
	[Contract]

Support for trainings at district and national levels for all VPU and Community Police Officers on the Rules of Procedure, Child Protection and Gender-based Violence.
	10,000

	Capacity of local authorities to prevent trafficking, DV, sexual assaults increased.
	UNFPA
	Training of suco councils and district administrators on DV legislation.
	x
	x
	
	
	SEPI; MoJ; JSPM/VSS; PRADET; Fokupers, Rede Feto, District Administration officials, suoo leaders, VPU TLPDP & UNPOL.
	MDG TG
	[Contract]

Consultations with key partners on the development of the content of the module for Suco Councils and District Administration

Training seminars/workshops for Suco Councils and District Administration on the DV Law

Printing of Training Module for DV Law for Suco Councils and District Administration 


	4,000

	Capacity of local authorities to prevent trafficking increased
	IOM
	Train suco councils and state administrators in 5 districts on human trafficking, appropriate responses, community project design implementation and monitoring.


	x
	x
	x
	x
	Suco councils and MAEOT
	MDG TG
	[Personnel]

Training workshop (inclusive of venue, rental, food, beverages, travel assistance and IEC materials)

District level office set up, operation and maintenance and communications

Project staff and administrative assistance
	82,765

	
	
	Provide suco councils on on-going support both technical and financial, in development, implementation, and monitoring of local counter-trafficking initiatives in 5 districts. 


	x
	x
	x
	
	
	MDG TF
	
	

	JP Output 1.3:

Information, education and communication strategies developed and implemented on domestic violence and human trafficking at national and local levels

	Socialization Campaign on GBV, child protection laws and policies and referral pathways conducted.


	UNFPA
	National Socialization Campaign on DV Legislation (targeting key actors: police, prosecutors, judiciary, Chefes do sucos). 


	x
	x
	x
	x
	SEPI, MoJ, DNRS, PRADET, Rede Feto, Fokupers,  

JSMP, VPU/PNTL, Referral Network of support partners in the Baucau, Covalima Dili, and Oecussi.
	MDG TF
	[Contract]

Roadshow – Media Campaign (TV and Radio in 16 districts)

Production of IEC and posters, leaflets

Production of booklets on the DV law in several languages including Tetum and Portuguese)
	60,000

	Awareness of anti-trafficking messages and means of self-protection increased in all districts.
	IOM 
	Annual public information campaigns targeting not less than 5 districts per year. 
	x
	x
	x
	x
	MoF, MAEOT, MSS, PNTL, VPU, NGOs and service providers.
	MDG TF
	[Contract]
Design and production of IEC materials

Focus group discussions and travel

District level office set up, operation and maintenance
	63,881

	
	
	Annual pre and post campaign awareness assessment in each selected district. 
	x
	x
	
	
	
	MDG TF
	
	

	
	
	Media training workshops in each district capital. 
	x
	x
	
	
	
	MDG TF
	
	

	Children, women, families, communities and their leaders, demonstrate increased awareness of children and women’s rights to protection from GBV.


	UNICEF


	Community-based advocacy campaigns and social mobilization on GBV against children and women in all districts; and 


	x
	x
	
	
	SEPI, MoJ; MoH; DNRS within Ministry District Administration, members Suco Councils, VPU 

PRADET , Rede Feto, Fokupers,

JSMP, Referral Network of support partners in the Baucau, Suai and Oecussi districts; UNMIT Justice (Corrections) and UNDP Prison Project.
	MDG TF
	[Contract]

Advocacy materials, project support and technical staff costs

[Contract]

Printing and translation of IEC materials

	23,000

	
	UNFPA 

	Develop and distribute advocacy materials.


	x
	x
	
	
	
	MDG TF
	
	10,000

	Controlling Violent Behaviour for offenders in all prisons.


	UNFPA
	Implementation of ‘Controlling Violent Behaviour Training Programme for Violent Offenders in prisons.
	x
	x
	x
	
	MoJ, UNDP Prisons Advisory Unit and UNMIT Corrections Unit.
	MDG TG
	[Contract]

Printing and translation of further amendments to training manual

TOT and follow-on training on anger management programme conducted in all prisons
	8,000

	JP Output 2.1:

Improved implementation of ongoing conditional cash transfer schemes. 



	Technical Support provided for improving the design and implementation of ongoing conditional cash transfer (CCT) schemes of the Ministry of Social Solidarity
	UNDP
	Hire a team of consultants to develop M & E framework and develop an identification mechanism of beneficiaries and establish a comprehensive database system. 

	x
	x
	
	
	MSS, MoF, MoE, MoH 
	MDG TF
	[Personnel]
Consultancy
	70,000

	
	
	Hire a consultant to draft a decree law of social protection scheme. 
	x
	x
	
	
	
	MDG TF
	[Personnel]

Consultancy 
	56,000

	
	
	Develop an innovative means of cash payment/distribution to reduce its risk and corruption. 
	
	x
	x
	x
	
	MDG TF
	[Personnel]

Consultancy 
	26,000

	
	
	Assist the scheme to further strengthen the identification mechanism. 
	
	x
	x
	x
	
	MDG TF
	[Personnel]

Consultancy 
	44,260

	JP Output 2.2: National and local referral mechanisms and services established and/or strengthened for the protection of victims of domestic violence and human trafficking.

	Referral services for women and child survivors, and reporting mechanisms, strengthened.
	UNFPA
	Builds PRADET’s administration and financial systems as well as to provide support to proposal development, projects reporting to sustain project activities. 

	x
	x
	x
	x
	PRADET Timor Lorosae
	MDG TF
	[Personnel]

UNV Contract 
	67,500

	
	
	Provides programmatic and technical issues on domestic violence to PRADET staff. 
	x
	x
	x
	x
	
	MDG TF
	Per Diem and airfares for every four to five months lasting five to six weeks. 
	

	
	
	Five national staff of PRADET who manages the only forensic examination room in the country and for support staff to run the project
	x
	x
	x
	x
	
	MDG TF
	[Personnel]

Contracts for five national staff. 
	17,160

	
	
	Maintenance and travel cost for PRADET activities. 
	x
	x
	x
	x
	
	MDG TF
	[Supplies]

Contract with PRADET to provide travel, maintenance of vehicle and other operational costs
	5,460

	
	
	Grant to JSMP Victim Support.
	x
	x
	
	
	JSMP
	MDG TF
	[Contract]

Operational cost of running referral programmes.
	50,000

	
	
	Grant to Fokupers Safe House Programme. 
	x
	x
	
	
	Fokupers 
	MDG TF
	[Contract]

Operational cost of running referral programmes. 
	30,000

	
	
	Finalisation of and piloting the Medical Forensic Protocol.
	x
	x
	
	
	MoH
	MDG TF
	[Contract]

Training of doctors and other health care professionals on forensic protocol.
	17,000

	
	
	Child-sensitive Referral Protocols and Data Collection. 
	x
	x
	
	
	MSS
	MDG TF
	[Contract]

Consultations with partners on development of referral protocols;
Training to partners on protocols and data collection standards. 
	4,000

	National referral guide on roles, responsibilities. 


	IOM
	Update mapping of services. 

Workshop for service providers. 

Meetings to develop MoUs on referral & procedures. 

SOP manuals produced and distributed. 

IEC materials for service providers and victims produced and distributed.

Annual training and service monitoring workshops.
	x


	x


	x
	x
	MoFA; MoSATO; MSS; PNTL VPU; NGOs and service providers.
	MDG TF
	[Contract/Personnel]

Consultant, travel, communications, project staff and administrative assistance
	55,111

	SOP on referral of trafficking. 
	
	
	
	
	
	
	
	MDG TF
	
	

	At least bilateral 4 MoU signed. 
	
	
	
	
	
	
	
	MDG TF
	
	

	Health, legal, and psychosocial support services for victims of domestic violence in the five districts. 


	UNICEF
	Strengthen National and District Referral Networks.  
	x
	x
	x
	x
	MSS Directorates of Social Reinsertion, Child Protection & Women’s Units: 

PNTL  VPU; Faith-based institutions, local and INGOs.
	MDG TF 
	[Contract]

Planning with Social Services, NGO and UN partners to design and implement a strategy for comprehensive victim services, including shelter. Develop action plan for shelters and guidelines for management). Support Shelters and Victim Services at district level, in partnership with MSS.
[Personnel]

Support to Child Protection Working Group and Networks 
	100,000
12,000

	Case Management and comprehensive direct assistance provided to 60 survivors of trafficking. 
	IOM
	Operate shelter in Dili by designing/delivering comprehensive services (medical & psychological care, temporary accommodation, education & income generation & domestic international return & reintegration).  

Develop/implement management & skills transfer plan with progressive handover to local partner
	x
	x
	x
	x
	National Directorate for Social Reinsertion (DNRS), PNTL, VPU, Immigration Department, Alola Foundation, PRADET, Fokupers, Santa Bahkita, relevant NGOs and service providers.
	MDG TF
	[Contract]

Food, security, rent, utilities

International case and shelter management expert, shelter project staff and administrative assistance
	178,567

	JP Output 3.1:

Tools on gender sensitive planning and gender responsive budgeting developed to increase the knowledge and skills of senior government officials, members of local assemblies and local council members



	Gender-Disaggregated Beneficiary Assessments; Gender sensitive budget analysis, etc contextualised in a Timorese setting.  


	UNIFEM
	Establish a working group from Women’s Caucus, Parliamentary Committees, academia. 
	x
	x
	x
	
	MoF, SEPI, MoH, MoE, National Parliament and UNDP.


	MDG TF 
	[Personnel]

Contractual services of Consultants (SSA).

Travel, meeting and reporting costs. 

Contractual Services

Travel Costs 
	39,300
35,020

	
	
	Assessment of MoF, pilot ministries, and SEPI staff and other ministries’ capacity. 
	x
	x
	x
	
	
	MDG TF
	
	

	Increased knowledge and skills among partners on GRB and budget template formulated and executed. 

	UNIFEM 
	Develop/implement training, TOT and advisory work; policy development with MoF, MSS, Women’s Caucus & Committees at the National Parliament. 
	x
	x
	x
	
	MoF 
	MDG TF
	[Personnel]

Contractual services of Consultants (SSA).

Travel, meeting and reporting costs.

Contractual services of Consultants (SSA).

Travel, meeting and reporting costs.

Contractual services of Consultants (SSA).

Travel, meeting and reporting costs.
	70,990
36,810

29,200

	
	
	Develop budget formulation and execution template.
	x
	x
	x
	
	
	
	
	

	
	
	Develop mechanisms for regular updates on budget implementation and undertake regular data collection. 
	x
	x
	x
	
	
	
	
	

	JP Output 3.2: 

Civil society (NGOs, Women’s groups, CBOs, academia) trained on gender sensitive planning and gender responsive budgeting to advocate for, scrutinize and monitor public expenditures.



	Capacity of NGOs / CSOs & academic institutions strengthened.
	UNIFEM
	Identify academic institutions and NGOs. 


	x
	x
	x
	
	Academic institute yet to be  identified. 
	
	[Contract]

Contractual services of Consultants.

Travel, meeting and reporting costs.

[Contract]

Contractual services of Consultants.

Travel, meeting and reporting costs.
	24,120
20,000

	
	
	Prepare/conduct training. 


	x
	x
	x
	
	
	
	
	

	
	
	Institutions analyze budget by GRB both at national and target district level, present findings, finalize report.


	x
	x
	x
	
	
	
	
	

	
	
	Develop/conduct training NGOs on advocacy for GRB. 

Follow up on action plans of NGOs.
	
	
	
	
	Women’s NGOs (Proposals from Rede Feto and its NGO members). 
	
	[Contract]

Contractual services of Consultants.

Travel, meeting and reporting costs.
	21,750

	JP Output 3.3

Gender responsive budgets prepared and pilot tested in selected line Ministries and suco councils. 



	Application of GRB in three line ministries – MoH, MoE, MSS
	UNIFEM 
	Application of GRB in three line ministries – Health, Education, MSS 
	
	
	x
	x
	MoF 
	
	[Contract]

Contractual services of Consultants.

Travel, meeting and reporting costs.
	17,500

	
	
	Baseline assessment of capacity and gaps of suco councils 
	
	
	x
	x
	UNIFEM,  MoF, MAEOT
	
	[Personnel]

Contractual services of Consultants (SSA).

Travel, meeting and reporting costs.
	19,620

	
	
	Prepare training design and conduct training on GRB for suco councils 
	
	
	x
	x
	UNIFEM, MoF, MAEOT
	
	[Personnel]

Contractual services of Consultants (SSA).

Travel, meeting and reporting costs.
	18,102

	
	
	Review and coordinate with local structures in budget formulation
	
	
	x
	x
	UNIFEM, MoF, MAEOT
	
	[Personnel]

Contractual services of Consultants (SSA).

Travel, meeting and reporting costs.
	5,112

	
	
	Facilitate discussion & presentation of GRBs
	
	x
	x
	
	UNIFEM, MoF, MAEOT
	
	[Personnel]

Contractual services of Consultants (SSA).

Travel, meeting and reporting costs.
	34,319

	Programme Management Unit:

Effective implementation of the Joint Programme and the Programme Management Committee through a Programme Management Unit 

	Effective coordination function for Joint Programme ensured 
	UNIFEM 
	Day-to day JP management. 


	x
	x
	x
	x
	
	
	 Personnel/Consultancy

Workshops (Inception Mid-term Review, Annual review) 

Meeting costs (NSC, PMC)

Communication, Travels, 
Equipment, Supplies 


	95,250

10,000

6,000

17,120
5,000

	
	
	Implementation support; integrating work plans, budgets; reports. 


	x
	x
	x
	x
	
	
	
	

	
	
	Overall monitoring and evaluation, reporting mechanisms.


	x
	x
	x
	x
	
	
	
	

	
	
	Progress and financial reports. 


	x
	
	
	
	
	
	
	

	
	
	Manage the asset inventory. 


	x
	x
	x
	x
	
	
	
	

	Total Planned Budget                                                                                                                                                                              1,714,646

	Including* 
	Total for UNDP 
	209,998

	
	Total for UNFPA
	321,128

	
	Total for UNICEF 
	155,150

	
	Total for UNIFEM
	540,578

	
	Total for IOM 
	487,792


* f the Joint Programment and signature of all parties involved or following the Annual/Regular reviewexample in reviews and agr* The Total Planned Budget by UN Organization should include both programme cost and indirect support cost
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