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I. Purpose
(a) Provide the main objectives, outcomes, outputs of the programme/project

The immediate objectives of the programme/project are to:

· Raise awareness on the importance of gender statistics in policy formulation and monitoring, and gender mainstreaming of statistical work

· Improve national capacities to produce, analyze and disseminate quality gender statistics

The expected outcomes of the programme project are:

· Increased knowledge on the importance and role of gender statistics in the development process and gender mainstreaming of statistical work

· Improved skills in the production, analysis, and dissemination of quality gender statistics

· Availability of quality gender statistics

The expected outputs of the programme/project are:

· List of critical gender issues and core statistics and indicators (completed)

· Report on the assessment of data availability

· Data compilation analysis 
· Statistical publication on women and men in Iraq and related promotional materials

· Report on the results of the time-use survey
· Gender statistics website and database

· Strategic framework for enhancing national statistical capacities to produce gender statistics and mainstream gender in all statistical work

· Reports of meetings/workshops

The outputs of the programme/project within the reporting period 1 January – 30 June 2008 
· Flyer on Gender Statistics Unit

· Report on the assessment of data availability 

· Photo gallery of Gender Issues in Iraq

· Gender statistics website 
· Gender Statistics database
· National report on Gender Indicators
· Dev Info Training (Beirut, July 2008)

· Workshop on the Design of National Strategies for the Development of Statistics: Mainstreaming Gender in Sectoral Statistics (Istanbul, March 24-26 2008)
(b) Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq, 
· UN Millennium Development Goals, 
· Joint Needs Assessment , 
· Iraqi National Development Strategy 

The project is in line with the UN Strategy for Assistance to Iraq in so far as it:

· Aims to enhance human and institutional capacities

· Adopts a participatory and rights-based approach 

· Addresses the Millennium Development Goals, both by building statistical literacy and by promoting gender equality and women’s empowerment

· Promotes the tools necessary for good governance (i.e. quality statistics) and develops human/institutional capacities in this regard (through awareness-raising and training)

By assisting in the development of quality gender statistics and indicators, including sex disaggregated data, the project contributes toward more effective and gender-responsive MDG monitoring and reporting, and the formulation of more effective and gender-responsive policies and strategies needed to achieve Goal 3 (Gender equality and Women’s Empowerment) and beyond (i.e. other Goals). Furthermore, the knowledge and skills gained in data collection, compilation, analysis and presentation by the beneficiaries can be applied across various areas of statistics.

The joint UN/WB Iraq Needs Assessment Report suggested that beyond security, priority areas for reconstruction include strengthening institutions of sovereign, transparent and good government; resorting critical infrastructure and core human services; and supporting economic and social transition conducive to development and social protection. The development of Iraqi national statistical capacities would facilitate transparency, accountability and good governance. It would also contribute toward effective policy formulation, implementation, monitoring and evaluation, and hence better delivery of services.

II. Human Resources 
(a) National Staff: Provide details on the number and type (operation/programme) 

National project personnel
Recruitment of national project personnel to comprise the newly established Gender Statistics Unit at COSIT was completed in the previous reporting cycle and included the following: 1 statistics expert, 2 statistics assistants and 1 administrative assistant. The national project personnel provide technical, administrative and logistical support in the implementation of the project and report directly to the management at COSIT who are responsible for delegating tasks, monitoring and evaluating work. However, in November 2007, the statistics expert resigned from her post without advance notice and to-date COSIT has been unable to secure a replacement for this position citing fear on behalf of some candidates to be affiliated with UN-led assignment and/or lack of the availability of previously short-listed candidates to assume the position due to being engaged in other employment.
National consultants:
National consultants were engaged to undertake the following assignments:
· Data assessment report

· Website

(b) International Staff: Provide details on the number and type (operation/programme)
International project personnel

The project is supported by the following international project personnel at ESCWA as follows:
· 1 Project manager (in-kind)

· 2 Project assistant (on pay-roll)

· 1 Administrative assistant (on the project pay roll)
International consultants:
· An expert in the development of national statistical strategies and gender statistics for the region was engaged  to serve as a resource person during the Workshop on the Design on National Strategies for the Development of Statistics: Mainstreaming Gender in Sectoral Statistics (Istanbul, 24-26 March 2008)

III. Methods of Operating

(a) Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

ESCWA and COSIT assume joint responsibility for project implementation and supervision, including coordinating and collaborating in the planning, implementation, and monitoring of project activities. National project personnel report directly to COSIT, however, their work plans are agreed upon in consultation with ESCWA. International and national project personnel communicate daily via telephone and email on the implementation of project activities and the status of project outputs.
(b) Provide details on the procurement procedures utilized and explain variances in standard procedures.  
Not applicable for the said reporting period.
(c) Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.
Since the recruitment of national project personnel, the monitoring of project implementation has been shared by ESCWA and the Gender Statistics Unit with the latter following-up with fellowship recipients, trainees and national consultants on behalf of ESCWA due to their physical presence in Iraq. Monitoring of the status of activities and outputs is conducted by ESCWA in conjunction with Gender Statistics Unit/COSIT as per the timetable. The timetable is revised as necessary and in consultation. Lessons learned are recorded and incorporated in official 6-month UNDG ITF progress reports.

(d) Report on any assessments, evaluations or studies undertaken.
First draft of the data assessment report prepared by consultant was thoroughly reviewed by ESCWA and did not meet TOR’s requirements. Feedback was provided by ESCWA with a detailed outline and proposed content. Second draft was jointly reviewed by ESCWA and COSIT and still didn’t meet objectives. Consultant’s contract was terminated and a new consultant named by COSIT is recruited.
IV. Results 
(a) Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
Key outputs: 
· Final Report of the Workshop on the Design of NSDS
Key Activities: 
· Workshop on the Design of National Strategies for the Development of Statistics: Mainstreaming Gender in Sectoral Statistics (Istanbul, March 24-26 2008)- 7 beneficiaries
(b) Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.
Planned project activities for this period experienced some setbacks such that the most of the planned short-term outputs were not all completed during this reporting period.
(c) Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
Delays in the implementation of project activities and variance between achieved and planned outputs and outcomes for the reporting period are described in section 2.13.
      A meeting with COSIT was carried out in July to discuss the pending outputs and set a timeline to meet all objectives by the end date of the next reporting period.

      A redeployment of funds between budget lines is requested to facilitate the    implementation of the remaining project activities and outputs with regards to the need of additional training to enhance the skills of national project personnel and other concerned stakeholders to carry out future statistical work.

Lessons learned/recommendations
· Participants expressed, during the Workshop on the Design of NSDS (Istanbul, 24-26 March 2008) their appreciation of the organization of the workshop in Istanbul due to the ease of travel procedures, particularly the flexibility of obtaining the visa at the airport, and recommended that future workshops should be extended to neighbouring countries.
(d) List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
COSIT is the key partner in undertaking all project activities including selection of consultants, the planning of training workshops, and the preparation of project outputs. A strong commitment on behalf on COSIT, complemented with the required human and material resources, is pivotal for ensuring the project activities are implemented on-time.
(e)  Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
· Security: n/a
· Gender: The ratio of female to male training beneficiaries was 4:3
· Human Rights: n/a for this reporting period.
· Employment: No replacement for the national statistical expert to the Gender Statistics Unit at COSIT could be made due to reluctance on behalf of short-listed candidates to assume the job, and/or due to their lack of availability as they are currently engaged in other employment. During this period two consultancies were provided to local experts – namely those pertaining to the preparation of the data assessment report and the development of the gender statistics website.
· Environment: n/a.

V. Future Work Plan  
(a) Summarize the projected activities up to the end of 31 December 2008.
National Report on Gender Indicators (November 08)
Booklet on Women Empowerment in Iraq (November 08)
Information  flyer for the Gender Unit (October 08)
Photo gallery on gender issues in Iraq ( November 08)
Report in the assessment of data availability ( November 08)
National Gender Statistics Website (October 08)
National Gender Statistics Database (November 08)
Report on Strategic framework for enhancing national capacities and mainstreaming gender in statistical work (November 08)
Second National Workshop (November 08)
Workshop on Mainstreaming Gender in Labour Statistics (December 08)
Report on Workshop on Mainstreaming Gender in Labour Statistics (December 08)

ANNEX I: 
Description of the redeployment of funds by budget category/line
Personnel: A slight decrease (3%) in the overall funds allocated for Personnel is requested. More pertinently, a shift in the allocation of funds from national project personnel to international project personnel is requested. Similarly, a shift in funds originally allocated for national consultants to international consultants is requested.  As per the requested revised budget, the line corresponding to national project personnel decreased by 23% with a parallel increase of 29% in funding for international project personnel. The change in the budget initially allocated for national consultants (-69%) is more significant and accompanied by a 109% increase in funds for international consultancies. 

This shift in allocation of funds from national to international personnel/consultants is necessitated due to the difficulty in identifying suitable local expertise/talent in time to carry out project activities/prepare project outputs in accordance with the timetable, coupled with the difficulty in the retention of project personnel. 

Originally, the project budgeted for the recruitment of a national project team composed of 5 staff - namely, 2 statistics experts, 2 statistics assistants and 1 administrative assistant. However, the protracted recruitment process resulted with the filling of 4 positions (1 expert, 2 statistics assistants and 1 administrative assistant). The unexpected resignation of the only existing national statistics expert in November 2007 with no advance notification (to undertake an assignment outside of Iraq) put pressure on the remaining staff to assume responsibilities to the extent possible, and pressure on senior COSIT staff to take over the duties/functions previously assumed by the expert. It also resulted with the need for greater oversight and more follow-up from international project staff at ESCWA. 

Accordingly, 3 international project personnel are required to provide both substance/technical support and administrative and logistical backstopping for training activities for the preparation of project outputs and implementation of project activities. The position of project manager initially budget for is being carried out in-kind, freeing the use of these funds to support additional support.

Contracts:  A decrease of 46% in this budget line is required as items previously allocated under this line – namely catering services, rental of IT equipment for workshops and meetings, should be reallocated under “Training” and “Miscellaneous”, respectively to be in line with the spending rules and regulations of ESCWA. Given the implementing organization’s established ceiling for spending on catering services – not to exceed $1,000 and the need to deduct catering from participants’ daily substance allowance, the remaining balance from the budget line pertaining to “Contracts” would be used fund the additional training workshops.

Training: A budget allocation increase of 101% for training is required due to the need for additional capacity building activities targeting project counterparts and beneficiaries. Provisions for these additional funding activities are made possible by making use of balance remaining from the budget lines “Equipment” and “Supplies and Commodities”, and the reallocation of the remaining balance from “Contracts.”

Equipment: Since all the required equipment has been purchased, the remaining balance can be redeployed to support additional and needed training opportunities. This results with a 48% decrease in budget allocation.

Supplies and Commodities: To facilitate spending as per the implementing agency's rules and regulations, funds  allocated for the purchase of stationary for meetings and training have been re-allocated under "Miscellaneous." This resulted with a 100% decrease in the original approved budget line.

Transport:  N/A. No funding originally allocated for this line.

Travel: The decrease (26%) in this line is due to the re-allocation of some funds previously allocated for staff to support the travel of beneficiaries to the additional training workshops.

Miscellaneous: The increase in this budget line (107%) resulted from the redeployment of funds related to catering, rental of IT equipment and stationary for meetings from the line under which they were originally provided for (such as “Contracts” and “Supplies and Commodities”) to “Miscellaneous” in order to facilitate spending in accordance with the agency’s rules and regulations.

Security:  No change.
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