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I.  PURPOSE

In September 2008, the global United Nations Collaborative Programme on Reducing Emissions from Deforestation and Forest Degradation in Developing Countries  (UN-REDD Programme) was launched aiming to assist tropical forest countries in establishing a fair, equitable and transparent REDD regime. Indonesia is one of the nine pilot countries for the initial phase. This will be funded by the Government of Norway as part of Norway’s International Climate and Forest Initiative which was announced during the UNFCCC conference at Bali in 2007.

The UN-REDD Indonesia National Joint Programme (NJP) aims to support the Government of Indonesia (GoI) to timely develop a REDD architecture that will allow a fair, equitable and transparent REDD implementation, and a sustainable contribution of forestry to a reduction of forestry related greenhouse gas emissions.
The Objective of the UN-REDD Indonesia Programme is “to support the GoI in attaining REDD-Readiness”. In order to secure this Objective, three Outcomes with subsequent outputs and activities will be pursued:

Outcome 1: Strengthened multi-stakeholder participation and consensus at national level
Output 1.1 (UNDP):
Consensus on key issues for national REDD policy development

Output 1.2 (UNDP):
REDD lessons learned

Output 1.3 (UNEP):
Communications Programme

Outcome 2 Successful demonstration of establishing a REL, MRV and fair payment systems based on the national REDD architecture

Output 2.1 (FAO):
Improved capacity and methodology design for forest carbon inventory within a Measurement, Reporting and Verification System (MRV), including sub-national pilot implementation

Output 2.2 (FAO):
Reference Emissions Level (REL) 

Output 2.3 (UNDP):
Harmonized fair and equitable payment mechanism at provincial level

Output 2.4 (UNEP):
Toolkit for priority setting towards maximizing potential Carbon-benefits and incorporating co-benefits, such as biodiversity conservation and poverty alleviation under MDG 

Outcome 3: Capacity established to implement REDD at decentralized levels

Output 3.1 (UNDP):
Capacity for spatial socio-economic planning incorporating REDD at 


the district level 

Output 3.2 (UNDP):
Empowered local stakeholders are able to benefit from REDD

Output 3.3 (UNDP):
Multi-stakeholder-endorsed District plans for REDD implementation

Relation to UNDAF

The UN Development Assistance Framework 2006-2010 for Indonesia focuses on three outcomes:
1. Strengthening human development to achieve the MDGs

2. Promoting good governance

3. Protecting the vulnerable and reducing vulnerabilities

The UN-REDD programme through its wide range of activities aims at supporting parts of all three outcomes. 
Sub-outcome 1.4

By 2010, increased opportunities for achieving sustainable livelihoods in the poorest provinces of Indonesia through the development and implementation of appropriate participatory policies and programmes

UN-REDD aims to develop a harmonized fair and equitable payment mechanism (output 2.3). This mechanism is able to create livelihood opportunities for communities in the pilot area. This is also reflected by the co-benefits under UN-REDD output 2.4.
Sub-outcome 2.1

By 2010, public and private institutions are more effectively adhering to the rule of law and supporting human development through the adoption of a rights based approach in accordance with the UN conventions, conferences, treaties & protocols, the PRSP and the Medium Term Development Plan.

Sub-outcome 3.3

By 2010 policy frameworks in place that recognize the specific relationship between cultural communities and their natural environment, respect the customary rights of cultural communities and create equitable conditions for cultural communities to participate in the country’s development process.

UN-REDD in Indonesia is committed to the international treaties such as the UN Declaration on Rights of Indigenous People. This is reflected by the application of FPIC in the area where the activities under UN-REDD will take place. The use of FPIC results in the involvement of indigenous people and generally local communities in the decision making process regarding REDD in their community. This results in Multi-stakeholder-endorsed District plans for REDD implementation (UN-REDD output 3.3).
Main implementing partners

The primary implementing partner in the UN-REDD programme is the Ministry of Forestry. 

II.  RESOURCES

The UN REDD Indonesia NJP total approved budget is USD 5,644,250, 100% funded by Norway through the MDTF Office. The allocation is as follows:

	Outcomes
	FAO
	UNDP
	UNEP
	Total

	Outcome 1
	
	0.900
	0.700
	1,600

	Outcome 2
	1,400
	0.400
	0.375
	2,175

	Outcome 3
	
	1,500
	
	1,500

	Indirect Costs (7%)
	0.098
	0.196
	0.075
	0.369

	Total
	1,498
	2,996
	1,150
	5,644


In addition, the preparatory work for the UNREDD NJP has been financially supported by UNDP Indonesia. The support project titled “UNDP Support to Strengthen REDD Capacity of the Government of Indonesia” started from 1st February 2009 – 31st December 2009, and had a budget of 200,000 USD funded from UNDP Indonesia core budget.

III.  RESULTS

In 2009 the NJP proposal was developed, approved by the UNREDD Programme Board and signed by the Government of Indonesia and UN agencie. The funds were not yet received by the UN agencies during this year. The following activities were carried out during 2009:
Submission of the NJP proposal to the UNREDD Policy Board
Starting late 2008, the NJP was prepared and timely submitted and approved during the 1st UNREDD Policy Board meeting on 9-10 March 2009 at Panama. An amount of US$ 5,644,250 was allocated for the UNREDD Indonesia NJP. 
CSO & IP representatives consultations

The approval document included a note from the UNREDD Secretariat that broader consultation with NGOs and CSOs was needed. Therefore, the Ministry of Forestry successfully conducted a CSO consultation meeting on 20 May 2009.  This consultation would be the first step of a wider consultation and engagement strategy with local communities and related Civil Society Organizations. The consultation meeting aimed to provide an opportunity for local communities and related Civil Society Organizations to be fully informed and be able to provide feedback about the activities of the Government of Indonesia, and especially the Ministry of Forestry, regarding national REDD schemes. The revised version of the NJP was reported to the 2nd Policy Board meeting on 15 June 2009 in Montreaux, Switzerland. 

MoFor internal review and submission

After presenting the NJP at the 2nd Policy Board meeting, the MoFor felt that the NJP required strong ownership within MoFor. It therefore decided to go through a rigorous internal review from July to September 2009 and the NJP was revised based on the FGD’s results and in consultation with the UN in Indonesia. The revised NJP was cleared by the UNREDD regional coordinator. After that, MoFor sent the final draft NJP to the UNRC on 30 September 2009, requesting him to submit it to the National Development Planning Agency (BAPPENAS) for endorsement.

Endorsement and signing

On 20 November 2009, BAPPENAS endorsed the NJP, which was followed by a signing ceremony on 23 November where the NJP was signed by the GoI, UNDP and FAO, in the presence of the Minister of Forestry, the Minister of Environment, the Norwegian Minister of Environment and International Cooperation, various ambassadors, and 300 participants from a range of institutions, agencies, CSOs, and press. Shortly afterwards, the NJP was sent to UNEP and signed.
Appointment of host department and National Project Director
The Ministry of Forestry has informed UNRC early December 2009 that the Directorate of Forest Resource Inventory and Mapping (FRIM) is the host department for implementation, and the Director of FRIM is appointed as the National Program Director of the UNREDD JPD.

Initiating the NJP

In December, discussions have started on how to initiate the NJP soonest. Various decisions have been made with regard to office space, recruitment of project staff, procurement of equipment, and details are being worked out. Other issues have been been raised that will need to be followed up in January, including the HACT assessment, FPIC, harmonized procedures, etc. 
Lessons learned

It has been a time consuming process to arrive at the signed NJP. Recognizing the complexities of REDD and linkages with the mandates of many departments, MoFor went through a rigorous internal review process. Although time consuming, this has been very effective in increasing ownership and understanding. Other factors beyond the control of UNREDD were some delays due to general elections resulting in a new cabinet, and reshuffling of MoFor staff. 
Coordination discussions with FCPF and other initiatives has taken place throughout the preparation of the NJP. However, in many cases the institutions that were contacted also did not have detailed information available about the directions of their initiatives. For example, to date there is no detailed document related to FCPF support available. However, in Indonesia all communications with agencies involved in REDD have been positive. It will be important to invite representatives from all major initiatives to the inception workshop to discuss and coordinate concrete plans and activities. 
It is important to highlight that the GoI represented by the MoFor is leading implementation of the NJP, and they expect the UN agencies to support them. This is firmly in line with the Jakarta Commitments signed by the GoI and development partners including the UN, and the spirit of development cooperation in Indonesia which highlights the importance of national ownership.  Over the last 6 months, the national ownership over the NJP has been firmly established which is an important achievement. 
Throughout 2009, various UNREDD missions took place. These have provided important contributions to the UNREDD team in Jakarta on developing the NJP and preparing for implementation. The UNREDD team in Jakarta has been strengthened with one JPO in UNDP, and one APO in FAO. This is timely and much appreciated.   

Some concerns remain with regard to synchronizing implementation arrangements for the components managed by the UN agencies involved. In Indonesia, UNDP and FAO have a substantially different way of implementing projects. Whereas UNDP normally uses National Execution, FAO normally uses Direct Execution. In Indonesia, UNEP normally works through UNDP since it does not have an office in the country. It is suggested that during the inception workshop the modality for each specific activity will be discussed and agreed upon with MoFor. The results of the HACT microassessment will provide an important input to that discussion.
IV.  FUTURE WORK PLAN

Since the signing of the Joint Programme Document on UN-REDD in Indonesia, the implementing partners have been preparing the start-up of the programme. This start-up will be formally launched with the inception workshop, planned for the second week of February 2010. During this workshop, stakeholders will be formally briefed on the UN-REDD programme and its structure and objectives, the Annual Work Plan for 2010 will be prepared into detail in terms of budgeting and activities, and the implementation and management arrangements will be discussed among PMU, MoFor and UN agencies. 
Some specific activities surrounding this start-up in 2010 are shown below.

	Activity
	Lead agency
	Time frame

	HACT assessment
	UNDP
	January

	Recruitment of staff
	UNDP – MoFor
	January – February 2010

	Pilot province selection

 - Preliminary study

 - Discussion meeting

 - Site visit
	MoFor
	Decision by 1st week February

	Inception workshop
	MoFor
	February 2nd week

	MRV mission
	FAO
	February 2nd week

	
	
	

	First meeting Project Executive Board

· Approval AWP, etc
	MoFor
	February 4th week

	
	
	

	Implementation AWP
	MoFor
	March – December 2010


V.  FINANCIAL IMPLEMENTATION

	Participating UN Org.
	Total Transferred  Up to 31 December 2009
	Cumulative
Up to 31 December 2009 
ACTUALS

	
	 
	Commitments *
	Disbursements **

	FAO
	0
	
	

	UNDP
	0
	0
	0

	UNEP
	0
	0
	0


