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Project Document

1. Executive Summary: 
For an effective response to the AIDS epidemic, Greater Involvement of People Living with HIV/AIDS (GIPA) was articulated as a critical strategy during the Paris AIDS Summit held in December 1994. The Declaration suggested an initiative to strengthen the capacity of People living with HIV (PLHIV) networks and community based organizations to participate fully at all national, regional and global levels, in particular stimulating the creation of supportive political, legal and social environments. Efforts so far to increase participation of PLHIV have a two-fold impact. On the one hand it enables reduction in stigma and discrimination, on the other hand it provides a platform for firsthand experience sharing, and dialogue with decision makers.

In Sierra Leone where it is estimated that there are over 50,000 People living with HIV considerable advances have been made regarding involvement and representation of PLHIV in the national response, most notably with the inauguration of NETHIPS (Network of HIV Positives in Sierra Leone) Secretariat by the First Lady of the Republic of Sierra Leone on August 29th 2008. 
NETHIPS is a legally registered umbrella organization representing over 36 PLHIV groups, with approximately 20 within Rural Communities. 
2. Situation analysis:
In Sierra Leone, it is true as globally, People living with HIV (PLHIV) often understand each other's situation better than anyone else and are well placed to educate, counsel and advise one another. Their involvement gives personal power and immediacy to AIDS efforts, improves the relevance of programmes and inspires others into action. Community-based PLHIV support groups play a critical role in responding to HIV. Their impact and engagement are magnified by the reliance on them by some of the most hard-to-reach individuals including members of key affected populations. This is especially common where widespread stigma and other legal, social and economic obstacles dissuade or prevent members of such groups from seeking appropriate care and support in the public sector. 

NETHIPS play a significant role in all sectors of the HIV response in Sierra Leone at national and district level. However as young organizations their capacity needs to be strengthened in a number of areas enabling them to effectively deliver on their stated objectives.  

More specifically the Joint Review of the National Strategic Plan on HIV and the Mapping & Capacity Needs Assessment of PLHIV Support Groups identified a number of challenges for PLHIV in rural communities in particular. The challenges, as identified by PLHIV themselves, include: weak management, low programming skill levels and funding constraints. The Review and Assessment identified the need for strengthening their capacity in a number of areas in order for them to be empowered to effectively contribute to national growth and development. 
Within both assessments one area repeatedly identified by PLHIVs is the need for sustainable income generation programmes and effective market linkages for them to generate disposal income to support their specific needs and the needs of their family. They also understand that by developing their skills to generate income and by contributing to the local economy they will enhance their position within society thereby reducing stigma and discrimination. 
Income generation programmes are very important for the poor who are living with HIV. The burden of HIV-related illness and death on family members leads to food insecurity, while the nutritional needs for immune-suppressed individuals are increased. Expenses for healthcare, food and transportation are large, while the ability to generate income and grow crops is small.
3. Strategies including lessons learned and the proposed project
Against this background this proposed programme focuses on empowering existing PLHIV Support Groups within Rural Communities through improved employment opportunities and income generating activities fitting in with and making use of local resources. 
The programme involves a two track approach, on the one hand providing direct seed funds for income generating activities, on the other hand, identified PLHIV Support Groups will be supported with appropriate administrative training and their capacities will be strengthened with proper management and implementation skills
I. Building the capacity of the PLHIV support groups in the core processes of income-generating activities through:

a. Organizational systems development, including improvements in the financial management, proposal development and monitoring and evaluation

b. Management tools including registering and replacing stock, maintaining cash book and weekly sales records, conducting inventory and introducing the notion of profit to help recipients calculate their potential earnings and handle accounts

II. Building partnerships at the local level to improve coordination, enhance impact of the programme and contribute to the local economy

III. Sustainable financing, including a focus on initiatives and activities that plan for and achieve predictability of resources over a longer period of time, empowering PLHIV to become self-sucifficinet, improve their livelihood and help support the needs of their families. 
Institutional targeting and selection of beneficiaries:

The programme will concentrate on 8 pilot PLHIV Support Groups located throughout each region in the country. While at varying levels of capacity each Support Group identified shares similar criteria including number of members, acceptance within the local community and willingness and desire to advance their capacity.   
4. Results framework 

Joint Vision framework 
This project contributes to the Joint Vision Programme Eighteen on Rural Community Empowerment.

The main objective of this programme is to ensure participation of rural men and women in community-based development programmes that affect their livelihoods, such as access to adult education, market opportunities, communication networks and financial services through community-level and  district-level support centres.
The Programme was designed within the broader effort of the UN Joint Vision to Integrate Rural Areas into the National Economy by giving access to community growth centres that can provide basic communication services.

In line with the Three Ones Principles, this project will work within existing national frameworks on HIV including: One Policy Framework, One Coordinating Mechanism and One Monitoring and Evaluation system, more specifically guided by the National Strategic Plan on HIV 2006-2010.

Outcomes

The intended outcomes of UNAIDS contribution to Programme 18 is:

· PLHIV Family income increased by 40% in real terms
· Enhanced knowledge/skills of 40 People in administrative, financial and operational management
5. Management and coordination arrangements
The programme will be managed under the overall coordinating responsibility of the UNAIDS Country Office (UCO) in close collaboration with the National AIDS Secretariat. Both the development and implementation of the proposed activities will be conducted in partnership with the Network of HIV Positives in Sierra Leone (NETHIPS).  
The proposed programme will be implemented by NETHIPS and the National Coordinator, under the overall coordinating responsibility of the UNAIDS Country Coordinator and the Director of the National AIDS Secretariat.  
Regular consultations will be organized by the UCO in collaboration with the National AIDS Secretariat with support from UNAIDS HQ & RST to strengthen project implementation.

Sustainability

In order to ensure sustainability the programme will root its activities in existing structures and with established and functional PLHIV Support Groups.  

Involvement of the Network of HIV Positives Sierra Leone (NETHIPS) from the inception of the programme will result in identification of their needs and priorities in terms of capacity and comparative advantage.

The programme will be implemented through a participatory process with representatives from the UCO, National AIDS Secretariat, NETHIPS, the District AIDS Committees, traditional authorities and beneficiaries, to ensure ownership. 
6. Fund management arrangements
The UNAIDS Country Office will sign the necessary MoU with NETHIPS as the principal recipient of funds channelled through the SL-MDTF. In keeping with enhancing the capacity and greater involvement of NETHIPS, the funds will be transferred directly into NETHIPS vendor account within the UNDP Atlas System. NETHIPS will be responsible for administering and monitoring the funds to the sub-recipients ‘PLHIV Support Groups’ in line with rolling phases of the programme.   
7. Monitoring, evaluation and reporting
The UNAIDS Country office will have overall responsibility for the monitoring and evaluation of the programme, more specifically this system will include:
· Inception report outlining key actions, partners, timelines, disbursement of funds, site visits, etc  developed by NETHIPS and the National Consultant shared with the Director of NAS and the UNAIDS Country Coordinator

· Interim reports on the status of activities shared with the Director of NAS, UNAIDS Country Coordinator, Chair of the UN Theme Group on HIV/AIDS and the Joint UN Team on AIDS 

· Final report of the Project shared with the Director of NAS, UNAIDS Country Coordinator, Chair of the UN Theme Group on HIV/AIDS, the Joint UN Team on AIDS, the Expanded Technical Working on HIV, the Strategic Planning Unit (UNIPSIL), UNAIDS HQ & RST

Ongoing supervision will include:
· Weekly updates by the National Consultant to the UNAIDS Country Office

· Monthly updates by NETHIPS to the UNAIDS Country Office and the National AIDS Secretariat
· Supervising visit by UCO staff to project sites twice during programme cycle (every 3 months)
· It is expected that the UCO, NAS and the DACs will provide ongoing advocacy efforts at district/rural level with traditional authorities to facilitate smooth progress of implementation 
In order to clearly and identifiably measure the impact of this proposed intervention a baseline assessment will be conducted prior to implementation for the 40 intended beneficiaries. 
This assessment will identify each beneficiary’s income and skills level prior to implementation of the programme. 
A follow up assessment will be conducted following the end of the programme cycle to ascertain the impact of the intervention in relation to the guiding benchmarks with particular reference to the intended outcomes:

· PLHIV Family income increased by 40% in real terms

· Enhanced knowledge/skills of PLHIV in administrative, financial and operational management
As part of the UN Joint Vision’s wider reporting process this activity will be reported within UNAIDS contribution to Programme 18 at the end of the year cycle. As part of the MDTF reporting requirements, a full programme report will be submitted to MDTF in March 2010. 
Elements of the logical framework

	Results chain
	Performance indicators

	Joint Vision Priority Area: 
(a) Integrating Rural Areas into the National Economy
(b) Equitable & Affordable Health Services Priority Benchmarks
	

	JOINT VISION BENCHMARK
	

	Rural areas which have access to community growth centers that can provide basic communication services including internet where possible that would: 

a. Give farmers basic information about markets, prices, weather conditions, etc.
b. Provide farmers with basic training in agricultural practices such as agro processing, zero waste technologies, entrepreneurship, accountancy, the management of livestock, forests, and fisheries, as well as broader livelihood skills such as literacy, health & nutrition

	# of people with increased income-generation through PLHIV Support Groups



	OUTCOME
	

	Outcome 1: PLHIV Family income increased by 40% in real terms

	% of PLHIV with increased income over a 6 month period 

% of PLHIV as financially independent for food 

	Outcome 2. Enhanced knowledge/skills of PLHIV in administrative, financial and operational management
	% of PLHIV utilizing training in administrative, financial and operational management to facilitate implementation of income generating activities. 

	DELIVERABLE
	

	8 PLHIV Support Groups (40 People) located nationwide provided with direct seed funds for income generating activities 

	No. of beneficiaries in receipt of direct seed funds 
No. in total amount of funds distributed 




8. Legal Context or Basis of Relationship

Signatory to the Joint Vision as the UN’s contribution to the GoSL Agenda for Change

9. Budget
	
	UNDG standard Budget

	UNAIDS Project Budget
	2010

USD$

	1
	Supplies, commodities, equipment and transport
	Seed funds for income generating activities
	80,000

	
	
	Subtotal
	80,000

	2
	Personnel (staff, consultants, travel and training)
	Project Coordinator 
	12,000

	
	
	Logistics field trips/DSA (Project Coordinator)
	12,000

	
	
	Field Trip UCO Personnel (DSA, Fuel)
	2,000

	
	
	National Consultant for Capacity Training
	14,000

	
	
	Subtotal
	40,000

	3
	Training of counterparts
	Logistics transport/refreshments for capacity training
	5,200

	
	
	Subtotal

	5,200

	5
	Other Direct costs
	Administrative support/cost for NETHIPS (fuel, stationery, travel, etc)
	4,560

	
	
	Subtotal
	4,560

	6
	Indirect Costs
	UN Administrative Partner (9%)
	12,800

	7
	Total Received Funds (this project)  
	PROJECT TOTAL
	142,560


� The term “programme” is used for projects, programmes and joint programmes.
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