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	List Implementing Partners:
	
	Geographic Coverage/Scope:

	· UNICEF
· WHO
· Ministry of Education (MoE) in collaboration with Ministry of Health (MoH), Ministry of Municipalities and Public Works (MMPW), Mayoralty of Basrah (MoB) and Ministry of Labour and Social Affairs (MoLSA)


	
	Basrah Central, Al Zubair, Al Qurna, and Shat Al Arab Districts in Basrah Governorate



	Abbreviations and acronyms:
	
	Project Status: 

	WHO:
World Health Organization
DoEs:
Directorates of Education 

PTA:
Parents and Teacher Association
BoQs:
Bill of Quantities
ISRB:
Iraq Strategic Review Board

GDW:
The General Directorate for Water
	
	Project Duration: 12 months (15 October 2007 – 15 October 2008 ) 
Project Extensions: one (extended to 31st December 2008)


I. Purpose

Provide the main objectives, outcomes, outputs of the programme/project:
The main project goal is to improve access and quality of basic social services in disadvantaged communities through an integrated community approach. In selected communities in Basrah governorate, Iraqi authorities will be able to fulfil their obligations towards vulnerable populations in terms of responding to their immediate needs for basic social services in a transparent and equitable manner in line with democratic principles and international human rights standards, contributing to the achievement of the following MDG goals: enrolling all children in primary school (MDG2), eliminating gender disparities in primary and secondary education (MDG3), reducing by half the proportion of people without access to safe drinking water (MDG7), reducing child mortality (MDG4), and poverty reduction (MDG1).

Immediate Objectives:

a) Improve participation and retention as well as access to and quality of education in 13 schools in Basrah Governorate;

b) Improve access to potable water and sanitation services in the communities around the selected schools;

c) Improve the quality of basic primary health and nutrition services in the communities around the selected schools;

d) Assist parents, teachers, health workers, youth volunteers and other community members to provide psychosocial wellbeing for children.

Outputs:

a) The overarching output will be to upgrade 13 schools to Child-Friendly status;
b) School participation and retention as well as access of primary school children will improve;

c) Availability and improved quality of water and wastewater disposal will increase;

d) Sanitary facilities for school children, especially for girls will be available;
e) Selected Primary Health Care (PHC)/Maternal Child Health (MCH) units will be equipped with essential vaccines, basic medicines, and medical supplies/equipment; 

f) Two primary health care centres serving the 13 local communities will be physical rehabilitated;
g) The quality of health and nutrition services will be enhanced through high quality training courses for 100 health workers serving the local communities;
h) Quality psychosocial interventions will be available in child friendly spaces to support the holistic well-being of children in 13 communities;
i) Local authorities’ capacities for planning, managing and monitoring the project will be 
   strengthened, and communities will exercise ownership of the project, Parent Teacher Associations (PTAs) will be engaged in project implementation.

Explain how the programme/project is relevant to the following benchmarks:

UN Assistance Strategy for Iraq: The project is fully in line with the UN Country Team (UNCT) Strategic Cooperation with Iraq and the Joint Priority Action Plan and conforms closely to the priorities expressed by the Iraqi Authorities during the March 2007 Donors’ conference– embracing education, water and sanitation and health needs contributing to the overall targets of reducing morbidity and mortality.

Specifically the project addresses the following clusters and matrix outcomes from the Joint UN-Iraq Assistance strategy:

	Cluster-B (Education and Culture)
	· To enhance access to all levels of education with special reference to disparity reduction (gender, geographic, ethnic, socio-cultural, economic and other disparities);

· To improve rates of retention, completion and participation at all levels of education;

· To improve learning outcomes at all levels of education.

	Cluster-D (Health and Nutrition)  
	· 50% reduction  in under  five and infant mortality;

· 15% reduction in maternal mortality;

· Increase access to quality health care services especially for vulnerable groups and un-reached populations;

· Enhance disease prevention and control including HIV/AIDS.

	Cluster-E (Infrastructure Rehabilitation)
	· Availability of stable and safe drinking water and improved sanitation



UN Millennium Development Goals: The project contributes towards attaining the following Millennium Development Goals:

· Enrolling all children in primary school (MDG2)

· Eliminating gender disparities in primary and secondary education (MDG3)

· Reducing the proportion of people without access to safe drinking water by half (MDG7)

· Halting and reversing the incidence of malaria (MDG6)

· Reducing child mortality (MDG4) 

· Poverty reduction (MDG1)
National Development Strategy Goals: The project relates to the following goals:

Goal (2): Achieve primary education for all 

· 
“Every one will have the opportunity for education and necessary skills to be able to enter world economy and have citizen rights and obligations.”

· 
Target 3: Ensure that, by 2015, children everywhere, boys and girls alike, will be able to complete a full course of primary schooling 

Goal (7.2): Eradicate Extreme Poverty and Undertake Area Based Development: 

· 
“Diversify social protection programs to increase effectiveness in addressing needy people at the local level, decentralize processes and involve NGOs in assisting poor with socio – medical services”

International Compact for Iraq (ICI): 
· The project relates to the ICIC Goal 4.4.1 of delivering basic services in order to achieve its interim 2011 Millennium Development Goals in an efficient and sustainable way. Through Improvement of adult literacy by 25% and school completion rates by 25%, Achieve gender parity at all levels of education. Increase education budget from 3.5% to minimum 5% of GDP 

· The project will also enable effective and efficient coordination between national and sub-national governance units on service delivery with specific regard to the function of planning and service management; 

· Promote area based development strategies which: 

1. Ensure service provision to the most vulnerable segments of the Iraq population including internally displaced people (IDPs), returnees, refugees, stateless persons, disabled and widows 

2. Increase income generation opportunities at community level; 

3. Are gender-sensitive and responsive to the needs of youth. 

4. Build the planning and executive capacity of sub-national governance institutions; 

· The project contributes to 4.4.1.5 of ICI Benchmarks (as per the Joint Monitoring Matrix 2008) - Reduce population without access to safe drinking water to 10% in Urban areas (Baseline: UNDP Unmet Basic Needs Survey – 40.4% population without access to safe drinking water of which 20% in Urban and 60.4% in Rural); and also contributes to the following Watsan sector outcomes –


1: Increase sustainable access to safe water for urban and rural populations in 10 

governorates, especially for the vulnerable.




2: Increase sustainable access to improved sanitation for urban and rural 


populations, especially for the vulnerable.




3: Capacities for effective management of WatSan enhanced.

Joint Needs Assessment: The 2004 Iraq Living Conditions Survey (ILCS) indicates that over 70% of Basrah residents do not have access to safe water. Irregularity in the supply of water affects between 4.9% and 11.1 % of households in Basrah Centre and Al Qurna districts, which results in increased reliance on tankered water by the residents. Nearly 5% of family members in Al Qurna district reported having diarrhea in the two weeks preceding the survey (Food Security and Vulnerability Analysis in Iraq, COSIT/WFP/UNICEF 2005). The sanitary situation in Basrah is highly inadequate as 58% of the households in Basrah do not have access to improved sanitation, while another 19% reported problems with their sewer connections (ILCS, 2004).

The education sector still faces serious failures and suffers from significant shortcomings. Major deterioration in both access to and quality of education is evidenced by declines in most of the basic indicators of development, as clearly brought out in the MoE/UNICEF school survey (2003/2004), ILCS 2004 and the Iraq National Development Strategy (2007-2010). The situation is particularly acute in the southern Iraqi governorates, and especially for girls. Figures show that gender disparities in the South are high compared to the Centre and the North, and that in rural areas 44% of children need more than 15 minutes to get to school. Distance from school is one of the major impediments to girls’ attendance, especially in rural areas. According to the Ministry of Labour and Social Affairs (MoLSA) study ‘Social Elements of the Phenomenon of Violence against Children’ (2004), anxiety has become a major psychosocial concern for the children of Iraq.
Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency:
UNICEF-Iraq works in the context of harmonious UNCT interaction and coordinates closely with other UN Agencies for humanitarian and development interventions, through the established cluster mechanism. By virtue of UNICEF’s overall co-ordination roles in the Education/Culture and Infrastructure Rehabilitation Clusters, and as deputy coordinator of the Health cluster, UNICEF plays a very active/collaborative role within the cluster system of the UN for Iraq. UNICEF also closely coordinates the implementation of its own country programme-related activities through facilitating and coordinating effective responses to localized emergencies by all concerned humanitarian actors. 

UNICEF is actively collaborating with a range of partners within the Iraqi administration, the UN family and the NGO community in development and implementation of its education, health and nutrition, and water and sanitation programmes. UNICEF continues to enjoy very close collaboration with the ministries of Education, Health, Municipalities and Public Works, through all Directorates in the Governorates where the project is implemented. UNICEF works very closely with these partners, from the assessment of needy areas to the joint preparation of BoQs, handing over of sites to contractors, and supervision of ongoing works, to final taking over of the project from the contractor after the successful completion of the project, including the warranty period. The training programme will be designed in close consultation with the Government taking into account the current capacities of staff and relevance to the situation in Iraq. For instance, they will be involved in defining the training needs, preparing Terms of Reference for the training courses and selection of participants. It is worth mentioning that all partners are very conversant with UNICEF’s modus operandi and have benefited from multiple capacity building opportunities in the integration of water and sanitation, education and health sector programming. 

Based on lessons learnt from the successful implementation of the Integrated Basic Services Project (B1-19), the project has been re-designed and expanded by UNICEF Iraq as Integrated Community Initiative for Children (ICIC) to ensure an increased focus on integration, community involvement and participation of local level partners, especially children.  To improve coordination of activities at the local level, the ICIC Governorate Team will be established as a multi-sectoral coordinating body responsible for coordinating and overseeing the implementation and supervision of the project activities. The UNICEF Facilitator in Basrah will be a member of the ICIC Governorate Team and serve as the main link between this body and the UNICEF Iraq Support Centre in Amman (ISCA). The project envisages full partnership with local stakeholders, PTAs and school children, where feasible, to ensure efficient project implementation and sustainability of the project. 

II. Human Resources 

National Staff & Consultants: 
· National Officer WESH




one



· National Officer, Monitoring & Evaluation

one
· National Officer, Basic Services



one
· Chief Facilitator Basrah




one
· Education Facilitator




one
· WESH Facilitator





one
· Child Protection Facilitator



one
· Health Facilitator





one
International Staff: 
NA
III. Methods of Operating

Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.


UNICEF Iraq continues to maintain a low profile, for obvious security reasons, to avoid any possible negative repercussions to premises and staff, in particular. In line with this policy, international staff are based in Amman and provide guidance and support to national staff and facilitators/engineers operating within Iraq. Possible short missions, security situation permitting, to Basrah will be undertaken. National level UNICEF officers guide the facilitators and aid the smooth implementation of the project with periodic support from international specialist staff based in Amman. A senior level technically qualified national Iraqi Chief Facilitator has been specifically contracted for this project through a corporate contract. The Chief Facilitator is responsible for liaising with various departments, other partners, and the community, as well as co-ordinating sectoral activities on the ground on a day-to-day basis. In addition technical facilitators for WESH, Health, Education and Child Protection have been hired to supervise project activities and provide periodic reports to the respective sections in ISCA under its national programme. These facilitators will also assist in developing baseline data and subsequent evaluation of the project against the established baseline data. The ICIC Governorate team at Basrah Governorate Council has been established to improve coordination of activities at the local level, under the leadership of Deputy for local Councils in the Governorate Council Basrah. The team comprises members of Directorate of Health, Directorate of Education, Water Directorate, Directorate of Labour and Social Affairs, local council representative of Al Qurna, Al Zubair and Shat Al Arab districts. The ICIC Governorate Team is responsible for coordinating and overseeing the implementation and supervision of project activities. In 2008, multi-sectoral committees will be initiated at each school comprising the headmaster, representatives from other concerned departments, local leaders, PTAs and representatives from the community, which will act as an interlocutor between the community and other project actors.

Provide details on the procurement procedures utilized and explain variances in standard procedures.  
· UNICEF administrative and procurement procedures are in accordance with quality management practices. UNICEF has extensive global procurement facilities managed by its global supply division based in Copenhagen. The Procurement of supplies/ equipment is carried out by a highly experienced Supplies and Logistics unit to ensure cost effective and timely procurement of all supplies under the project. Again, given UNICEF’s vast logistics management experience in emergency programming across the globe as well as in Iraq, UNICEF is able to ensure efficiency and speed in all logistics operations, despite the many challenges on the ground. UNICEF has been working in Iraq for more than two decades now and thus has close collaboration with many line ministries and other local partners, which will further ensure local appropriateness, acceptability and ownership. Supplies delivered are distributed through the Government, with the UNICEF contracted facilitators overseeing and securing end-use distribution. Very stringent existing UNICEF monitoring, tracking, supervision, and audit mechanisms are applied throughout the supply chain management. 
· Rehabilitation of facilities is overseen by the Rehabilitation Unit in collaboration with Supply, Logistics and Contracting Unit and UNICEF staff in Basrah. The selection of schools for rehabilitation will be carried out in close collaboration with DoE Basrah. Detailed assessment of school facilities based on DoE priorities and assessment report are prepared. Based on the assessment report, the team prepares the BoQs to set out exact details of work in each school. The BoQs and the technical specifications are sent to ISCA for review by the Rehabilitation Unit. After their approval, the tender documents will be prepared and Iraqi contractors will be invited to bid by the Contract Unit, in accordance with UNICEF’s rules and regulations for contracting. The tender evaluation process includes a system of checks and balances with a clear segregation of functions. Tenders are opened publicly by a Tender Opening Committee and evaluated by a separate Tender Evaluation Committee. A separate technical team inside Iraq prepares the agency estimated cost for each contract, using a specifically designed database system, which generates priced BoQs using monthly updated market prices. The process is occasionally based on comparison with market surveys done by other UN Agencies. Bidding evaluation is submitted to a Contract Review Committee (CRC) who after vetting and evaluation submits recommendations to the Special representative of UNICEF for authorization. 
Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

The monitoring of the project activities will be done through a monthly reporting system by the Facilitators. The Facilitators system of UNICEF is being redesigned and improved to incorporate standard quality reporting of project progress and inclusion of specific indicators to track project progress. School records, health facility reports, Records of Water and Sanitation directorates, and routine reports and surveys will be taken into account to monitor the progress of the project. 

Report on any assessments, evaluations or studies undertaken. 
None
IV. Results 

Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.
The implementation of the project commenced in the last quarter of 2007 due to delays in clearance from ISRB. Progress of work was hampered during the Government’s Military Operation in April- May 2008. Satisfactory progress has been made since then.
Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period. 
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The ICIC Governorate team at Basrah Governorate Council has been established
 to improve coordination of activities at the local level, under the leadership of Deputy for local Councils in the Governorate Council Basrah. The team comprises members of Directorate of Health, Directorate of Education, Water Directorate, Directorate of Labour and Social Affairs, local council representative of Al Qurna, Al Zubair and Shat Al Arab districts. The ICIC Governorate Team is responsible for coordinating and overseeing the implementation and supervision of project activities. The UNICEF contracted Chief Facilitator is a member of the ICIC Governorate Team and serves as the main link between the coordinating body and UNICEF.  The team conducts regular meetings to review progress of activities; it has been regularly monitoring and reviewing the rehabilitation work and other activities for the project.
The ICIC Governorate Team in Basrah has agreed upon the criteria for identification of schools i.e. vulnerable populations, presence of Internally Displaced Populations, physical accessibility and security, and priority for girls’ schools and multi shift schools. Based on these criteria 26 schools were identified in four districts of Basrah, which require rehabilitation. UNICEF staff in Basrah, working closely with DoE Basrah, conducted a detailed assessment of the schools. Thirteen schools were selected to be rehabilitated under this project and an assessment report was prepared. Based on the assessment report, this team has prepared the BoQs and set out precise details of work for each school.
Rehabilitation work of eight schools in Basrah, Zubair and Shat-Al Arab districts is completed. All these schools now have adequate water & sanitation facilities, playgrounds with basket ball courts and volleyball nets. All the schools have been provided with small gardens new toilets have been built for the teachers in these schools.  These rehabilitated schools were handed over by the contractor to the Directorate of education in the presence of the ICIC Governorate Team in Basrah, and local councils of the Districts under the supervision of Chief of UNICEF field office in Basrah, accompanied by UNICEF contracted Chief Facilitator for Basrah governorate and UNICEF contracted engineer. The process of supervision and monitoring of the rehabilitation work by all these authorities has led to the increased ownership by the local authorities for this integrated project. More then 4,000 children are expected to enjoy these facilities at the beginning of the new academic year. The rehabilitation work in the remaining 5 schools in Al-Qurnah district is 95% completed. 

Rehabilitation of the Al Qurnah PHC is progressing well and is due to be completed shortly
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One-day refresher training for Master Trainers trained under the Integrated Basic Services Project was conducted by the UNICEF contracted Education Facilitators. These Master Trainers conducted trainings for 52 teachers (including head teacher and hygiene teachers) in the thirteen schools in Basrah governorate. A governorate level task force for Environmental Sanitation and Hygiene was set up to supervise and monitor the environmental sanitation and hygiene activities in selected schools and communities. Copies of the Arabic version of the Environmental Sanitation and Hygiene Education manual were distributed to all participants of the training and extra copies were provided for use in libraries of the selected schools.
The training design for Environmental Sanitation and Hygiene Education Training for School Teachers was developed by UNICEF staff. A special component on Cholera prevention was added in view of the Cholera outbreak in the country during the last quarter of the year.  District level courses for a four days training for school teachers on Hygiene Education, Avian Influenza, HIV/Aid and Cholera were conducted jointly by Master trainers from Directorates of Education and Directorate of Health in May and June 2008.  A total of 81 teachers from Basrah district and 45 from the other districts were trained.            

Procurement of school sanitation and gardening kits was done according to the standard UNICEF procurement procedures. The types of items to be included in the kits and the detailed specifications were developed and bids were invited. Seven Iraqi suppliers from Iraq participated in the bidding process. A tabulation of the submitted bids was prepared and samples were reviewed. The most cost-effective supplier was selected, the process was cleared by the CRC and a purchase order was issued to the supplier in December 2007. The kits were delivered to the DOE warehouse in Basrah in June 2008 to be distributed to the schools for the new academic year in September.  
UNICEF support to Government of Iraq for developing a programme to support the psychosocial needs of vulnerable children has been initiated with a two pronged approach. The needs of vulnerable children will be supported through capacity building of school teachers and management; whereas the children who are not in school will be reached and supported through youth groups and communities. An international NGO Heartland Alliance (HA) has been engaged to design and conduct the training of school teachers to identify and address the psychosocial needs of children.  A National Level Steering Committee comprising of members from MOE, MOLSA, UNICEF and the implementing NGO has been established. The steering committee has both an organisational and technical function. Organisationally, the members facilitate the necessary approvals from government side and flow of information, particularly from the central ministries to the involved DOEs on governorate level. Technically, the committee conferred on the training materials and monitoring system to ensure that they are appropriate and endorsed by the government.
On the governorate level, the steering committee is mirrored by involving a spokesperson of the DOE (usually member of the governorate council), the UNICEF chief facilitator and a field supervisor who is employed by HA. This small team is able to monitor the progress of activities on the ground, liaise with the governorate council and communicate effectively to the central level. 
 Training of teachers in schools is currently on-going.
The Psychosocial recreation kits have been provided to Directorate of Education for distribution to the children in the new academic year in September 2008.
The thirteen schools identified under this project were included in the schools where Early Childhood Development kits were procured and distributed and training was provided to the teachers in the use of these kits.
 

The thirteen schools covered under this project are included in a pilot for revised school registers. Use of these registers will result in an improvement in the data collection from a sub-district level by MoE, a tracking of absent students and improved supervisory mechanisms. The pilot is still on-going. 
Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
The implementation of the project commenced in the last quarter of 2007 due to delays in clearance from ISRB. Project progress is according to plans. As mentioned in item 4.2.2 the selection and assessments of thirteen schools have been completed and endorsed by DoE Basrah. Procurement of supplies has been done and distribution will be done in 2008, synchronized with related activities. 
	Outputs
	Nature of Activities
	% completion 
	Beneficiaries

	Quality Learning and Development Sector
	
	

	The overarching output will be to upgrade thirteen schools to Child-Friendly status :

1.1
School participation and retention as well as access of primary school children will improve;


	1.1 .1
Procurement from inside Iraq and distribution of school furniture, recreational materials, school sanitation kits and garden kits to all selected schools;

1.1.2
Establishment of safe recreational areas in all the selected schools;

1.1.3
Creation of school gardens at all selected schools;


	90% Completed, distribution to schools after completion of rehabilitation work in all schools
100% for 8 schools, 95% for 5 schools

100% for 8 schools, 95% for 5 schools
	21,000 school children including 8,469 girls in 13 schools

	2.1 
Availability and improved quality of water and wastewater disposal will increase;
	2.1.1
Training of all teachers in the selected schools in health and hygiene promotion.

2.1.2
Hygiene promotion and community awareness campaigns in select communities.


	50% completed 
Training of Trainers for members of local councils, municipalities and Water & Sanitation district level staff in communication & mobilization has been completed.

	178 school teachers trained in health and hygiene promotion 

	2.2
Sanitary facilities for school children, especially for girls will be available.


	2.2.1        Rehabilitation/ construction of water and sanitary  facilities in schools where required;


	100% for 8 schools, 95% for 5 schools


	21,000 school children including 8,469 girls in 13 schools

	
	
	
	

	Survival Growth and Development Sector
	
	

	3.1
Selected Primary Health Care (PHC)/Maternal Child Health (MCH) units will be equipped with 
essential vaccines, basic medicines, and medical supplies/equipment 

3.2
Two primary health care centres serving the 13 local communities will be physical 
rehabilitated.


	3.1.1 Procurement and distribution of essential/basic medical supplies and equipment for PHC centres/ MCH units.

3.2.1
Physical rehabilitation of some PHCs if required (based on the preliminary assessment of the facilities considered for this project);

3.2.2
Training of PHC health workers on basic health and nutrition services, including growth monitoring and counseling activities for parents of children suffering from malnutrition, including systematic referral of all severe cases of malnutrition to nutrition rehabilitation centres;


	UNICEF Basrah FO following with the local health authorities to finalize the list of supplies to be procured by UNICEF.

One PHC – Al-Qurna PHC selected instead of two, as the second PHC is in a good physical condition and a more comprehensive rehabilitation decided for Al-Qurna PHC  (Ref: Change of Scope report submitted March 2008) Progress of rehabilitation work to date is  75%

50% achieved 


	50,000 population under the catchments area of Al-Qurna PHC

PHC Nutrition Units’ staff 



	3.3
The quality of health and nutrition services will be enhanced through high quality training 
courses for 100 health workers serving the local communities
	3.3.1
Support community health and nutrition programmes through community volunteers (former community child care units), in order to strengthen growth monitoring, health and nutrition promotion and referral to PHCs. This output will also be supported by UNICEF national country programme


	Proposal completed to be sent officially to UNICEF very soon.


	CCCUs’ Community volunteers in Basrah DOH  



	Child Protection & Participation Sector 
	
	

	4.1
Quality psychosocial interventions will be available in child friendly spaces to support the holistic well-being of children in 13 communities;


	4.1.1
Supporting psychosocial training for teachers, health workers, parents, youth and other community members in psychosocial intervention and care for children and youth and provide supplies for use in existing spaces (such as schools, health centres and youth centres) in establishing child friendly paces/psychosocial activities.


	Scheduled for October –November 2008
	

	4.2
Local authorities’ capacities for planning, managing and monitoring the project will be strengthened, and communities are exercising ownership of the project, Parent Teacher Associations (PTAs) will be engaged in project implementation.
	4.2.1
Conducting capacity building courses for relevant government authorities on planning, management and monitoring of area-based programmes;
	Scheduled for Oct 2008
	

	
	4.2.2
Conducting social mobilization around the selected schools to activate the PTA and get it involved in the planning, implementation and monitoring of the project to the extent possible; while at the central level advocating for government support to the expanded role of the PTAs
	Scheduled for Oct 2008 onwards through partnership with PIN (see section V below)
	

	Water , Environmental Sanitation and hygiene
	
	

	Availability and improved quality of water and wastewater disposal will increase;
	Rehabilitation of Al-Faihaa water treatment compact unit in Shatt Al‑Arab district  in Basrah
	5%

BoQs has been prepared and finalized with Basrah water directorate awaiting the directorate’s endorsement in order to initiate the bidding process.


	28,000 inhabitants in Shatt Al-Arab district

	Local authorities’ capacities for planning, managing and monitoring the project will be strengthened, and communities are exercising ownership of the project, Parent Teacher Associations (PTAs) will be engaged in project implementation.
	1. Provision of Laboratory Supplies and Equipment for the wastewater quality control laboratory in Basrah 

2. Training in different thematic areas (water & wastewater quality monitoring; operation & maintenance of Watsan facilities; Hygiene Promotion; Implementation/ Supervision, etc.) 
	25% 

1. Procurement of supplies/ equipment is ongoing;

2. Preparatory work for trainings including preparation of Terms of References, Request for Proposal has been completed during the reporting period. Nominations of participants to the training programmes are being received from the government.
	With the receipt of supplies/ equipment, the wastewater laboratory in Basrah would be in a position to conduct routing testing of wastewater benefiting a large section of the Basrah city.

About 30 government staff are expected to be trained in different thematic areas by October 2008.




Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
WATSAN
 The BoQs for the rehabilitation work has been prepared and finalised with the water directorate, awaiting its endorsement to initiate the bidding process. Finalization of BoQs took a long time, since the water directorate could not decide/advise on some technical matters. In order to overcome the situation and move forward, GDW has been approached to provide technical solutions and the field team has explored other appropriate alternatives that led to the completion of this task.
The restrictions on visa for the Iraqi staff imposed by the Jordanian Authorities until May 2008 adversely affected the timely conduct of a number of trainings in Amman. The trainings on Operation & Maintenance and wastewater quality, originally planned for April 2008 had to be re-scheduled a couple of times and finally had to be scheduled for July and August 2008.

List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
The ICIC Governorate Team in Basrah, representatives of local DoE, DoH and city council, as well as other directorates are involved in project planning and implementation. They have played a major role in identification and selection of schools for rehabilitation, and development of the BoQs; their participation will ensure transparency, ownership and sustainability for the project. 
Close co-operation with the government have helped in obtaining right kind of candidates to the training courses including nominations of women candidates.
Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
Security and gender and human rights based approach has been the underlying principle for selection of schools. These principles will be followed throughout the implementation of the project. 
8 of the 30 participants nominated to the planned training programs for Water & Sanitation Section are women. Although this is less than the 50% percent of women participation envisaged, it is a positive step considering that in some areas like Operation and Maintenance women are few in numbers.
V. Future Work Plan  
Summarize the projected activities up to the end of June 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

· 5 remaining schools in Al Qurnah district will be upgraded to Child-Friendly standards,

· Environmental Sanitation and Hygiene promotion activities will be conducted in the schools, in collaboration with PTAs, monitored by the Basrah Governorate Task Force. 

· Procurement and distribution of essential/basic medical supplies and equipment for PHC/MCH units will take place.  

· Rehabilitation of PHC will be completed.
·  Training of PHC health workers on basic health and nutrition services,

·  Community health and nutrition programmes will be implemented through community volunteers

· Psychosocial training for teachers, health workers, parents, youth and other community members in psychosocial interventions will be conducted and child friendly spaces will be established to support psychosocial activities, promotion of Child Rights and active PTAs in every community.

· One water treatment compact unit of 200 m3/hr production capacity serving 28,000 inhabitants in Shatt Al-Arab district will be rehabilitated. The BoQs has been finalized with the water directorate, awaiting its endorsement to initiate the bidding process.

·  Eight participants belonging to the Sewerage Authority, mostly from Basrah will attend the training on “Operation & Maintenance of Sewers and Sewage Pumping Stations” in Amman during July 2008.
· Laboratory equipment and supplies for the wastewater laboratory in Basrah is expected to be delivered by September 2008.

· Two laboratory staff from Basrah will be trained in Amman on the “Sampling/ Testing of Basic Parameters for Wastewater” in August 2008. An additional two laboratory staff from Basrah will also be trained on “Quality Assurance & Quality Control in Wastewater Analyses” in Amman during August 2008.
· Four participants from Basrah will be trained on the use on “Laboratory Information Management System” during October 2008.

· Four participants from Basrah will be trained on “Implementation/ Supervision of Water Distribution Networks” in Amman in October 2008.
· Additional trainings on planning/ design for the WatSan Authorities are being planned.
· Negotiations are being done with an international NGO “People in Need”(PIN) for activating the Parent Teachers Associations around the thirteen schools in Basrah.
 This partnership between UNICEF, PIN and Directorate of Education will lead to a revision of the existing PTA guidelines for Iraq.

· Training of Master Trainers for Local Level Planning Methodology is scheduled to take place in Amman from 11th-16th October, 2008. These Master Trainers selected from DOE, DOH, MOLSA and Governorate Council will conduct training of District Level staff in all the line Ministries in Local Planning Methodology. An International Consultant is being engaged to design and conduct this training based on human rights based and gender sensitive programming approaches. As the ICBSP project is the trend-setter for this decentralised approach to programming in Iraq, participants from other ICIC governorates in South Centre will be invited to attend. 
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� The establishment of the ICIC Governorate Council Team was done through a collaborative planning process in  a 3 day workshop titled “ Community participation in provision of basic services to Iraqi Children” held in Amman . Thirteen members from Basrah Governorate Council and various line ministries participated. This workshop was funded through other UNICEF resources in anticipation of the approval of the Integrated Community –based project for Basrah. 


� This activity is partly funded through other UNICEF resources.


� This activity was funded through other UNICEF resources.


� No funding is provided in the IBCP is project for this component. This partnership process will be funded through other UNICEF resources.
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