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NARRATIVE REPORT FORMAT

I. Purpose

Provide the main objectives, outcomes, outputs of the programme/project
Key Immediate Objective/s:

1. To significantly augment the quality and quantity of water supplied to 10,000 consumers in Sidakan town and 20,000 consumers in Rawanduz town by constructing replacement reservoirs and rehabilitating and extending the existing transmission and distribution mains utilising improved pipe materials and jointing techniques to reduce maintenance costs for the life of the new pipe system.

2. To provide a comprehensive purpose-developed training course in water supply network design and management to at least 30 technical staff of the Directorate of Water and Sanitation so as to improve quality and efficiency throughout the whole management cycle (planning, execution, monitoring) for service provision

Outputs

1.1 30,000 consumers will have improved quantity and quality of water available brought about through reduced contamination and a reduction in losses in the pipe distribution system.

1.2 Short-term employment creation for over 150 construction workers for a period of 9 months.

1.3 Thirty (30) government employees are able to pass on their knowledge to others and to plan, implement, monitor and manage water supply projects in the urban areas demonstrated by improved on-the-job monitoring of operational sustainability issues to support service delivery and policymaking functions

Explain how the programme/project is relevant to the following benchmarks:

The Development Goal of the project is to contribute towards improving the public health of the inhabitants by increasing the availability of safe drinking water in an effort to achieving the Millennium Development Goals set by the UN. 

The project directly contributes towards achieving MDG Goal 7: “Ensure environmental sustainability” by reducing the proportion of people without access to safe drinking water and improved sanitation.

The project contributes to some extent towards the attainment of MGD’s 4: Reduce child mortality; and to Goal 6: Combat HIV/AIDS, malaria and other diseases. Child mortality is improved and the incidence of malaria and other diseases is reduced through improved access to safe and adequate supplies of drinking water.
The project is inline with the International Compact With Iraq (ICI) under section 4.4.1.5 and 4.4.2 Environment, Water & Sanitation, Housing.

Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency

Actual execution of the civil works for this project will be undertaken by an appropriately qualified and experienced Iraqi contractor. The Contractor was selected through a competitive, open and transparent bidding process in accordance with UNOPS procurement procedures (mentioned below). UNOPS is responsible for selecting the Contractor and for administering the Contract. The Ministry of Municipalities and Public Works Directorate of Water and Sanitation is not involved in procurement or contract administration.

II. Human Resources 

The following staffs were hired to supervise the implementation activities at construction site and at Amman Office for project management.
2.1 National Staff: 

2 field engineer (Operation)

1 field coordinator (Operation)

1 Programme Officer (Operation / Programme)

2.2 International Staff: 
1 International Project Manager (Operation/Programme)

III. Methods of Operating

Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

The implementation is being done through an Iraqi company that is selected through a transparent and open procurement process.

The delivery mechanism chosen is based on the use of national staff carrying out detailed assessments, design work and on-site monitoring and inspection of the works constructed by the Contractor, under the guidance of an international programme manager based in Amman with frequent visits to Iraq. 

Periodic project review and coordination meetings and training on participatory approaches is held in Erbil and Amman.

The preparation of tender documents and specifications, tender evaluation, contracting and procurement, is done in the UNOPS IQOC Office based in Amman. 

Provide details on the procurement procedures utilized and explain variances in standard procedures.  

UNOPS procures goods and services in close collaboration with the Clients, Iraqi authorities, and the Beneficiaries. While the individual arrangements vary depending on the Client and the specific project requirements, the general modalities are:

· Requirements

· Upon request of Client, and together with the Iraqi counterparts, identify the goods and services for UNOPS to provide or contract.

· Preparation of detailed specifications of equipment and services and work plan, by UNOPS, based on input and with the support from the Client, the Iraqi authorities and the beneficiaries.

· Short-listing 

· UNOPS has developed and maintains a database of known suppliers and service providers in Iraq (incl. performance assessment, capacity, registration in Iraq, etc.) and a roster of registered experts.

· Qualified and potentially interested vendors in the area can also be drawn from the local authority’s relevant company registration offices.  

· Alternatively, interested companies can requested to submit their profiles in response to an Expression of Interest ad published in the Iraqi and/or international media (incl. internet).

· Where necessary and relevant, information on companies/vendors can also be drawn from other UN agencies and entities operating in Iraq.

· The short-list of companies selected to be included in the procurement exercise requires approval by the Regional Director, confirming that all relevant sources of information have been utilized for compiling the list.

· Tendering Process

· UNOPS issues an Invitation to Bid/Request for Proposal to all short-listed companies, requesting them to submit an Offer/Proposal in line with the specific requirements. The document also stipulates the exact process of submission, receipt, opening, and evaluation of bids and it informs on the nature of the contract/purchase order the selected bid could result in.

· Requests for clarification received from potential bidders are responded to by UNOPS, if necessary upon consultation with the Client, relevant Iraqi authorities, and/or Beneficiaries.

· After expiration of the submission deadline, all Bids received are opened by a UNOPS Bid Opening Committee. The opening ceremony is open to observers from the Client, relevant Iraqi authorities, the Beneficiaries, as well as for companies participating in the tender.

· The evaluation follows UNOPS standard procedure, varying on procurement type and value, and should result in a recommendation for award of contract to the lowest, compliant bid. This recommendation requires approval by the relevant authority within UNOPS.

Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

The Project Manager, backed up by the National coordinator in Iraq, oversees project implementation, ensuring transparent procurement and timely delivery of required materials. UNOPS Site Engineers will provide inspection and monitoring of project activities in the field and support the Project Manager in the overall monitoring and supervision of project implementation.

Periodic monitoring missions to the project site are undertaken by international project management personnel to review the project management and control system. The key tasks in tendering, quality control and field progress monitoring is being carried out with the help of the local authorities to ensure appropriateness and transparency. The last mission conducted was on November 2008 whereby meetings with Sidakan and Rawanduz officials took place to expedite the progress of the project. 

Internal project review is conducted to assess performance, contribution to related outcomes, and determining lessons learnt for future projects with similar scope of works. Such reviews involve all key project stakeholders, and focus on progress towards planned outputs. 
UNOPS staff completes the final review of all requests for financial disbursements as well as administrative oversight. Tendering is carried out from the Amman office, while quality control and progress monitoring is being carried out with the local authorities to ensure consistency.

Report on any assessments, evaluations or studies undertaken. 
Upon a request by the water authorities, UNOPS carried out a survey from source to water tank in Sidakan Town to make sure the water reaches tank from source.
Several technical meetings were conducted with Sidakan and Rawanduz water authorities to set the plans for a smooth implementation process. UNOPS staff is in continuous meetings with all stakeholders to ensure efficient and successful coordination and monitoring during the implementation of the project activities. 
UNOPS receives project progress reports from Contractor and as well from UNOPS Field Engineers. 
IV. Results 

Report on the key outputs achieved in the six month period including  # and nature of the activities (inputs), % of completion and beneficiaries. 
Originally planned activities were completed and handed over to the respective water authorities for operation and maintenance of the system. The 10,000 consumers in Sidakan and 20,000 consumers in Rawanduz towns were benefitted.

The project had savings from the contract fund which was decided to be used for the laying of 11 km and 5 km of pipelines in Sidakan and Rawanduz towns respectively. In addition this it was decided to build a fence (compound wall) around the source to protect from pollution for Sidakan water source. These requirements were discussed with the respective water authorities during the progress review meeting held by the Project Manager at Erbil and then verified with the Erbil Water directorate on their absolute requirements. The additional project works are progressing as scheduled. We have achieved a 90% of the planned outputs in the reporting period. The remaining outputs will be achieved in the next reporting period.
	Site preparations and contact awarding for civil work
	· Survey, design and document preparation of BOQ for the civil works with specifications were completed
· A contractor to install and rehabilitate the water mains and construct the water tanks for both sites was chosen and awarded to M/s Galaiwa Contracting Company.
· Mobilization of Material, man power and equipment was fully completed.
	% of planned
	100

	Procurement of Pipes and fitting
	· The High Density Polyethylene pipes (HDPE) was procured and stacked at site.

· All pipes and fitting were strictly cross checked against the ISO 9001 certification from the International Organization for Standardization and were approved
	% of planned
	100

	Civil work and rehabilitation
	Construction progress areas follows: 

Original Works

Rawanduz Town

· Laying of pipeline completed.

· R.C. water tank (8M3) at source –Completed. 

· Construction of concrete block channel of 200 X 200 X 400 mm size – Entire stretch of 800 m completed.

· Commissioned and handed over to water authority for operation. 
Sidakan Town

· Laying of pipeline completed 

· Concrete ground water tank (750 M3) – Completed.

· Concrete ground water tank (48M3) – completed.

· Commissioned and handed over to water authority for operation.
For Additional works

Rawanduz Town

· Fully completed pipelines laying. Hydraulic testing and commissioning is under progress.
Sidakan Town

· Laying of 11000m of pipelines was completed. Hydraulic testing and commissioning is under progress.
· Construction of fence around the source is ongoing.
	% of planned
	90

	Training
	· The training was conducted between 14 to 19th December 2008.  10 qualified engineers from Sidakan & Rawanduz water authorities and Erbil water department participated
	% of planned
	100


Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period. 
NA

Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.

The original workplan was based on (a) the government’s instruction to use a certain water source and (b) on a number of preparatory assessments and estimations for this specific source. After project approval, based on strong opposition/resentments from the local community which the Iraqi counterparts were unable to dispel, the authorities in consultation with UNOPS changed their decision and advised the Project to use a different water source (new location 3 km away.). The project had to conduct new assessments, prepare new Bills of Quantities, technical specs for the RFP, etc. These unforeseen activities took time and were not included in the original project plan.
All earlier delays due to above mentioned fact were mitigated through extensive meetings with local authorities and contractors approach in working in shifts in order to compensate for the delays. 
The force majeure (weather conditions) which previously has played a crucial role in delaying the project implementation, again played a key role in stoppage of works for construction of fence (Compound wall) around the source to protect from pollution during the reporting period. Several technical meetings were conducted in Erbil water directorate to set the work plan for a smooth implementation process. Procurement component of the project is progressing as scheduled while the implementation part is behind schedule due to heavy snow fall in the site.
List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 

The project was designed in full cooperation with the Ministry of Municipalities and Public Works (MMPW) and the Directorate of Water and Sanitation. The Government instrumentalities have shown particular interest and provided continuous assistance in making available all details and personnel to assess the requirements as well as handing over studies done previously by other governmental ministries, consultants and contractors in order to facilitate the work of UNOPS on ground.

The relationship between the MMPW and UNOPS is very positive. This is reflected in a new request from the Ministry to further implement 13 KM of water network to un-served areas for which UNOPS has got the approval to implement the same.  The budget needed to cover the additional works is about USD 1,100,605 which will be covered from savings of previous bidding process for the rehabilitation of both networks. This saved amount is sufficient to fund the implementation of additional work requested

Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  

Improved access to water will benefit to both men and women equally. 

The project also encourages female employment. Because UNOPS has been putting much pressure on Water authorities to provide employment opportunities for female engineers. 

Hired and deployed more than 150 skilled and unskilled labourers from vulnerable groups, for the last 12 months. 
Interestingly, during implementation, it has been noted that female heads of households are cooking food to sell to construction workers on site. It is expected that such an important development contributes to employment creation and thus income generation in these areas and might also become an option for a number of women that reside along the pipeline routes while pipes are being laid. 
Due to implementation of this project, there is no negative environmental effect in and around the project area.
V. Future Work Plan  
Summarize the projected activities up to the end of June 2009 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

The implementation works as per original plan was completed, commissioned and handed over to Sidakan and Rawanduz Water authorities for operation and maintenance of the system. 
In the additional works, laying of pipelines was fully completed and construction of fence (Compound Wall) is under construction which will be completed by end of June 2009. Then the remaining part of the system will be handed over to respective water authorities for operation and maintenance of the system. 
VI. Six monthly Performance Indicators assessment
	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Means of Verification
	Comments (if any)

	IP Outcome 1

To significantly augment the quality and quantity of water supplied to 30,000 consumers in Sidakan & Rawanduz towns by constructing reservoirs, rehabilitating and extending the existing transmission mains utilizing improved pipe materials and jointing techniques to reduce maintenance costs for system.

	IP Output 1.1

30,000 consumers will have improved quantity and quality of water available brought about through reduced contamination and a reduction in losses in the pipe distribution system
	Indicator  1.1.1

Quantity of water supplied per day per beneficiary


	0
	70 liters/day
	70 liters/day
	· On ground UNOPS site engineers’ reports

· Sulymania water directorate records
	

	
	Indicator 1.1.2

No. of beneficiaries served by improved quantity and quality of water
	0
	30,000
	30,000+
	· On ground UNOPS site engineers’ reports

· Sulymania water directorate records
	

	IP Outcome 2

Capacity strengthening of governmental engineers and technicians through introducing new technologies in implementation, design and maintenance

	IP Output 2.1

Thirty (30) government employees are able to pass on their knowledge to others and to plan, implement, monitor and manage water supply projects in the urban areas demonstrated by improved on-the-job monitoring of operational sustainability issues to support service delivery and policymaking functions
	Indicator 2.1.1 Training person-days (no. of government staff trained)
	
	100 days 
	66 days 
	· Training providers records

· Contracts with training institute 

· Training completion report


	 

	IP Outcome 3

Provide work opportunity during implementation

	IP Output 3.1

Short-term employment creation for over 120 construction workers for a period of 9 months
	Indicator 3.1.1

Person-days of employment generated
	
	32,400 days
	32,400 + days
	· On ground UNOPS site engineers’ reports.

· Contractor’s labour payment records / payslips.
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