4

Sierra Leone MDTF
Fund Signature Page
(Note:  this page is attached to the programme
 document)
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UNDP
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	Programme Manager, 
Participating UN Organization: UNDP
Name: Keith Wright
Address: UNDP Freetown
Telephone: +232.76.539 430
E-mail: keith.wright@undp.org
	
	Implementing Partner(s): Metrological Directorate , Ministry of Transport & Aviation ; Ministry of Lands, Country Planning & Environment
Name: N/A (Direct Execution)
Address: N/A
Telephone: N/A
E-mail: N/A

	Project Number: 
Joint Vision Programme 21 (ID00075593)

	
	Programme Duration: Six Months
Estimated Start-Up Date: June 2010

	Project Title:

Environment Protection for Peacebuilding
	
	Programme Location:

National

	Project Description:

Capacity development of the Metrological Office and the reform of the land tenure system. 
	
	Total Project Cost:  US$455,400
SL- MDTF:  US$455,400
Government Input: 0
Other: 0
GRAND TOTAL: US$455,400

	Development Goal and Key Outcomes:

Strengthen the governance of natural resources and environment with particular emphasis on a) water, land use, land cover and alternative livelihoods; b) capacity building for the new Environmental Protection Agency, Forestry Division, Meteorological Directorate and associated Government units; and c) improved natural resource allocation and urban planning on the Western peninsula.


	Deliverables:
· Climate change adaption plan developed, well coordinated and operationalised 
· Digitization of climate data using climosoft database system
· Capacity development of the metrological office data collection and analysis
· Land tenure policy that is supportive of sustainable natural resource management operational
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Project Document

1. Executive Summary

According to the UNEP report on Sierra Leone Environment, Conflict and Peacebuilding Assessment (November 2009) the fragmented system of environmental and natural resource management in Sierra Leone is another impediment to sustainable development and peacebuilding.  As a country with abundant natural resources and environmental riches, including the use of hydro-electric power and agreements to conserve precious forests, Sierra Leone is potentially well positioned to set an example for others to follow if continues to strengthen and define its environmental and energy policies. If not, however, conflicts at many levels will emerge within the country and along its borders that will add to the fragility of the country. 
Sierra Leone has a part to play in the global agenda concerning Climate Change. Sierra Leone’s global position needs to be recognised and technical support provided to ensure this position is well organised and sustainable. In order to respond to the most urgent concerns of the adverse effects of climate change various priority activities and projects were identified by the government in the outcome of the National Adaptation Plan of Action. The recommendations cover most areas of the country’s development activities and are in line with the Government’s Agenda for Change (PRSP2)
Significant opportunities exist to harness natural resources and environment for peace consolidation through investing in alternative livelihoods, collaborative community-based resource management (CBRM), and capacity building in the districts and in Freetown. 
There are government institutions mandated to administer the sustainable management of natural and physical resources. As yet natural resource management does not have a high public profile or feature strongly in national and district planning.  
There some areas of overlapping roles and responsibilities between MDAs that will require policy guidance.  Overall, there is a need for technical support to build to facilitate the work of the respective government institutions and build technical capacity. 
2. Results framework 
Joint Vision framework and benchmark

As part of the Joint Vision programme 21 this project contributes to the UN Joint Vision’s broader effort to improve the governance of natural resources and the environment
Outcomes

The intended outcomes of UNDP’s contribution to programme 21 are to strengthen metrological office that is able to provide reliable data and forecasting and to revise the land tenure policy.  
Deliverables (outputs)
· Climate change adaption plan developed, well coordinated and operationalised 
· Digitization of climate data using climosoft database system
· Capacity development of the metrological office data collection and analysis
· Land tenure policy that is supportive of sustainable natural resource management operational
Core activities:

· Technical mission by the UNDP Regional Office in Dakar to initiate climate change project design

· Technical assessment of the Metrological Office technical needs (in collaboration with the World metrological Office and IFAD)

· Procurement of the Metrological Office equipment

· Installation and training of key met office staff

· Set up a system to digitalize the metrological office data over the last 4 decades

· Digitization of old paper records of metrological data

· Public consultation meetings in 8 districts regarding land tenure
· Public information broadcast on radio and television on land tenure issues

3. Management and coordination arrangements

UNDP will work in close collaboration with the Metrological Office (Ministry of Transport) and the Ministry of Lands, Country Planning and Environment to implement the project activities.  UNDP will be responsible for the procurement and the contracting of consultants. The identification of training needs and the training will be carried out by the respective ministries an UNDP.  
Technical advice and support will be provided by the World Metrological Office.  The implementation of the land tenure reform will be carried out in collaboration with FAO and UNEP. 

4. Fund management arrangements

UNDP will be responsible for fund management.  Grants will be given to the government ministries as dictated by the activities.  
5. Monitoring, evaluation and reporting

Project monitoring and reporting will be done as per the UN Joint Vision M&E system.  
The impact of this project will be assessed as part of the Joint Vision programme 21 at least one calendar year after in the end of the project. A report on the project’s delivery will be issued in March 2011 as part of the MDTF reporting requirements.
6. Elements of the logical framework

	Results chain
	Performance indicators

	Joint Vision Priority Area: 
	

	JOINT VISION BENCHMARK
	

	A Sierra Leone that is able to manage natural, marine and mineral resources in a more sustainable manner for the benefit of present and future generations
	National and district plans for climate adaption and mitigation in place

National Environmental Strategy in place



	OUTCOME
	

	Outcome 1: Digitised metrological data
	Climsoft data system installed, staff trained; the presence of data in digital form of all data currently held by the Met office

	Outcome 2. System for basic data collection and analysis operational 

	Reliable data and forecasting by the Metrological Office

	Outcome 3:  New land tenure policy drafted
	Draft Policy document developed 

	DELIVERABLE
	

	Land tenure policy that is supportive of sustainable natural resource management operational

	Revised land tenure policy drafted and reviewed


	Metrological data available for all main users
	Reliable data available for the  Metrological Office to provide a forecasting service


7. Legal Context or Basis of Relationship
Signatory to the Joint Vision as the UN’s contribution to the GoSL Agenda for Change.

8. Workplan and budget
	Workplan
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Deliverable
	Activity
	June
	July
	Aug
	Sept
	Oct 
	Nov 
	Dec

	ClimateChange Adaption Strategy Developed and well coordinated
	Regional Office Mission 
	 
	 
	 
	 
	 
	 
	 

	
	climate change strategy meetings x2
	 
	 
	 
	 
	 
	 
	 

	
	assessment met office capacity needs
	 
	 
	 
	 
	 
	 
	 

	
	procurement of met office equipment
	 
	 
	 
	 
	 
	 
	 

	
	installation & training
	 
	 
	 
	 
	 
	 
	 

	
	digitize old paper records
	 
	 
	 
	 
	 
	 
	 

	Land Tenure Reform
	Radio programmes in main languages
	 
	 
	 
	 
	 
	 
	 

	
	District consultation meetings x 8
	 
	 
	 
	 
	 
	 
	 


Budget

	Line #
	Line description
	Amount in US$

	1
	Supplies, commodities, equipment and transport
	160,000

	2
	Personnel (staff, consultants, travel and training)
	70,000

	3
	Training of counterparts
	64,300

	4
	Contracts
	132,000

	5
	Other Direct costs
	

	6
	Indirect Costs
	29,137

	7
	Total Received Funds (this project)  
	455,387

	8
	Agency Earned Interest Income
	 

	9
	Refunds (end project) 
	


� The term “programme” is used for projects, programmes and joint programmes.
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