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Sixth Six-month progress report for project

REPORT COVER PAGE
	Participating UN Organization:
	
	Cluster:

	United Nations Development Programme
	
	E- Infrastructure Rehabilitation


	Project No. and Project Title:
	
	Report Number: 

	E4-09–0038723

Rehabilitation of Hartha Power Station - Stage 2. 


	
	5 for this project

6 for IRFFI projects


	Reporting Period: 

	
	Project Budget:

	1 January to 30 June 2007 
	
	US$ 17,789,018


	List Implementing Partners:
	
	Project Coverage/Scope:

	Ministry of Electricity (ME)

Mitsubishi Heavy Industries (Japan)


	
	Basra Governorate, Southern Iraq


	Abbreviations and acronyms:
	
	Project Duration/Closed Project:

	ME - (Ministry of Electricity)

MHI - (Mitsubishi Heavy Industries).

HOC - (Humanitarian Operation Centre in Kuwait)

MNF I - (Multi National Forces Iraq).
	
	14 Months from February 2005
No Budget revisions or extensions


NARRATIVE REPORT FORMAT

1. Purpose
1.1. Provide the main objectives, outcomes, outputs of the programme/project

Development objective

To respond to the humanitarian needs of war-affected Iraqi people by ensuring a safe and reliable electric supply which permits the operation of essential humanitarian services and addresses human development priorities.
Immediate Objective 1


The generating capacity, availability and reliability of Hartha Power Plant (Units No.1 and 4) increased. The rehabilitation at Hartha Power Station will contribute to the stability of power supply in the Southern region and the whole country through the national grid. 

Intended Outputs

Increased operational reliability of Units 1 and 4 of Hartha Power Station.

Immediate Objective 2

The plant management and staff able to operate and maintain the units in accordance with international practices

Intended Outputs

- Sufficient spare parts for repairs and regular maintenance available, for a period of 12 months, at the Hartha power plant.

- The technical capabilities of the HARTHA power plant staff enhanced in operation and maintenance practices and procedures.
Note: The training component included in the project scope aims at enhancing the technical capability of staff to enable them to maintain and operate the power plant according to international standards. Also, they will be able to train other junior engineers, which will further expand the benefits from the training.

Pre-shipment Inspection was included to expose the engineers of Hartha Power Plant to international practices of inspection.

1.1.  Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq, 
· UN Millennium Development Goals, 
· Joint Needs Assessment , 
· Iraqi National Development Strategy
The project is in line with UNDG’s Development Strategy, providing a reliable and efficiently run power system. The project complies with two of the Strategy objectives, namely to improve generating capacity and to maximise training of MoE staff in the sector.

The results of the project also have direct impact on health, availability of potable water, improvement in living conditions and provision of job. Sanitation is another indirect area which has a direct bearing on availability of electricity. Improvement of environment is yet another field related to millennium goals, which is addressed to some extent by this project

1.2. Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency
· UNDP plays a major role in assessment, award of contract and delivery of spares to Hartha after they have been delivered in Kuwait.

· MHI for supply of spare parts and provision of training to Iraqi nominees.

· Engineers of Hartha Power Plant responsible to operate and maintain the power Plant.

· National Consultant appointed by UNDP responsible for day to day coordination, monitoring the implementation of spare parts and equipment and reporting on progress.

· Multinational Forces (Iraq) operating in the South also play a major role in providing security escorts from Kuwait / Iraq (Abdally) Border to Hartha. Without their support the insurance cost would have seriously inflated.
2. Resources 
Financial Resources:

2.1. Provide total funds provided, disbursed and committed
See separate detailed financial report.
2.2. Highlight any variation(s) in projected versus actual spending for the reporting period indicating the reason for such variation(s).
N/A

2.3. Explain programme/project expenditures within the 10 budget categories, including security expenditures.
See separate detailed financial report.
2.4. Indicate other funding sources, if applicable.
N/A

2.5. Provide details on any budget revisions approved by the UNDG ITF Steering Committee, if applicable
There has not been any shortfall in the budget. All the tasks, which included supply of spare parts, training to Iraqi Engineers, pre-shipment Inspection by Iraqi Engineers, engagement of Private Security Escorts, have been completed within target and without any shortages or damages.
2.6. Project expenditures for the 1 July to 31 December 2007 period.

N/A

Human Resources:

2.7. National Staff: Provide details on the number and type (operation/programme) 
None
2.8. International Staff: Provide details on the number and type (operation/programme)
None
3. Methods of Operating

3.1. Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

Due to the prevailing security situation and restrictions placed on the movement of UN staff over the majority of Iraq, in addition to the unique security conditions in Basrah City local contractors and team of engineers and architects were chosen to implement the project. 
3.2. Provide details on the procurement procedures utilized and explain variances in standard procedures. 

Procurement is made through competitive process by the experienced UNDP -Iraq procurement office which demonstrated performance over the last few years is a major asset on which this project has already built and from which it benefited. In case too few competitors respond or are eligible for the task at hand, waiver is sought to contract directly.
3.3. Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

The implementation is ongoing and works are monitored regularly. This ensures that the sub-contractors for various technical works (electrical, plumbing, carpentry, masonry, etc,) comply with the Bill of Quantities of the projects.

In addition, UNDP’s technical team are fully engaged in advising and guiding the contractors throughout the implementation phase. The implementing agents are paid by UNDP in arrears based on predetermined milestones, which are independently verified by UNDP’s Consultant upon receipt of payment request invoices from the contractor. Payments are subject to the progress of works and the submission of all supporting documentation by the contractor including monthly progress reports, before, during and after photographs of the works, etc.

4. Results 
4.1. Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.
The project has, so far achieved its expected output within the set time frame:

· All the deliveries of spare parts have been completed. 

· Training and pre-shipment inspection have been successfully completed, meaning that the project has also achieved its expected outcome in respect of capacity building.

· Availability of drawings, operation manuals, and test certificates has increased the performance capability of operation and maintenance staff.
As a result:
· The station has become self-dependant and all day to day works are attended without loss of time.

· Un-scheduled shutdowns due to breakdowns have been reduced as expected.

On Variance:

Since the targets have already been met, there is no major or minor adjustment required in the strategies, targets or key outcome and outputs.

4.2. Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.
With a view to closing all remaining financial obligations:
Mitsubishi continued sending by DHL manuals, drawings and test certificates.
UNDP has released all the due payments, substantial completion certificates and final completion certificate. 

Release of Advance payment guarantee has also been processed. This is yet another step towards closing of contract.
Performance guarantee has been released as the one year warranty period has been completed and the management of Hartha has expressed complete satisfaction over quality and quantity of spare parts supplied (No shortage / damages and no deviation from specifications.)
4.3. Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
During the period under review, Unit No. 4 has been partially overhauled using the spare parts provided under the project. Both units are running quite smoothly contributing to un-interrupted power in the following:

Unit No.1 180 MW

Unit No. 4 160 MW
4.4. Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
The ongoing security situation remains a serious hurdle for the transport of material from Kuwait to Hartha. At the beginning of the project, full support of MNF was available to escort the material from Abdally border to Hartha. At a later stage this facility was not available. A Private Security Company was engaged at the last stage of the project to escort the material from Abdally to Hartha. The coordination between the transporters and the security company was mostly problematic. The last consignment was, however, delivered rather smoothly, escorted by Private Security, due to proper communication and coordination arranged at the initiative of UNDP.

The material had always been crossing into Iraq through Military gates. Going through Iraqi Customs was rather impossible as the instruction of UN goods being exempted from duties / taxes had not trickled down to the customs office at the border.

The problem of communication through normal channels with the engineers at Hartha Power Plant still persists, though of a lesser magnitude. E-mail contact is available, but not very efficient. Contact by mobile telephone has become comparatively easier. The problem has been largely overcome by the appointment of a consultancy company. The response is  fast and transfer of information and advice has become comparatively easier.
In view of the communication problems the issue of nominating engineers for training and pre-shipment inspection was initiated early in March. UNDP, keeping in view this problem, appointed a local (Basra-based) consultant who was available either by phone or by e-mail. The communication thus became smoother.

There had been some delay in supply of some of the equipment mainly valves, included in lot 2. This was because of difficulties of communications and specifications were not clear - particularly size and type of some large size valves. Upon the request of UNDP to ship the balance material of lot 2, Mitsubishi deployed a technical delegation to have technical discussions and clarify the issue. After discussing by telephone with our consultant in Basrah, the specifications became clear. This being a reason, the delivery period of valves in lot 2 was extended and MHI later supplied the valves of desired specifications without any extra cost as they had already supplied a number of valves as per initial specification. This was a great achievement on the part of UNDP as the parts worth US$800,000/- were received free of cost.
Lessons learned

UNDP has also gained in terms of experience and capability in working under the most harsh and demanding conditions.

4.5. List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
MHI and UNDP are the two main partners. The impact of working in close coordination has been positive and results were fully achieved as targeted to the satisfaction of all the parties involved. Supplies were in time, issuance of Substantial Completion certificates, payments were also on time. Training and pre-shipment inspection were completed as scheduled.

MNFI are yet another partner without whose support the movement of material from Kuwait to Hartha, would not have been possible.

National consultants appointed by UNDP in Basrah are acting as the representatives of UNDP in checking the material upon arrival, and monitoring / reporting implementation.

The manager of Hartha Power Plant and the engineers working there have expressed their thanks and appreciation for the role played by UNDP in meeting all targets on time without any accident, damage or shortage.

UNDP has gained such a good reputation with Hartha that they have now full confidence and at the same time UNDP provided extra help in some technical matters such as testing of oil, delivery drawings etc, using our own resources without any extra cost.
4.6. Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
The improvement in electrical supply and its stability has a direct impact on industrial and commercial activities which in turn has its impact on employment and poverty reduction.

The key issue to address at the request of the Minister of Planning and Development Cooperation is the impact on employment creation.
5. Future Work Plan  
5.1. Summarize the projected activities up to the end of December 2007
- Use of spare parts would continue for routine and break down maintenance.

- There are no further deliveries but if Hartha operators come across any installation problem (which is most unlikely as they have already utilized 75% of the supplied items without any problem) the issue would be resolved by the contractor. 

- Hartha power plant has requested for some computers as they are facing some difficulties in inventory control. UNDP will look into the matter.
- Circulation of final report and financial closure.
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