[image: image1.jpg]@ UNITED NATIONS
DEVELOPMENT GROUP
















[image: image2.png]



Ninth Six-month progress report for project
IRFFI/UNDG IRAQ TRUST FUND (UNDG ITF)
	Participating UN Organization: 
United Nations Development Programme 
	
	Old Cluster: E Infrastructure Rehabilitation

	
	
	New Sector: WatSan SOT


	Project No. and Project Title:
E3-08

Addressing Short and Long Term Water and Sanitation Needs for Umm Qasr
	
	Report Number: 

ATLAS Project Number: 
UNDG 66874

UNDP Iraq 52775

ATLAS Award Number: 
UNDG 54874
UNDP Iraq 44784



	
	
	


	Reporting Period: 

	
	Project Budget:
US$ 1,020,000
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	List Implementing Partners:
	
	Geographic Coverage/Scope:

	· Participating UN Organizations UNDP
· Other International Organizations

· National (government, private, NGOs & others)Ministry of Municipalities and Public Works, Basrah Governorate, Umm Qasr Town Council

	
	Basrah Governorate, Umm Qasr Town


	Abbreviations and Acronyms:
	
	Project Status: Duration/ Timeline Extension/Closed Project:

	BG: Basrah Governorate

ITB: Invitation to Bid

Lcd: Liter per Capita

MMPW: Ministry of Municipalities and Public Works

RfP: Request for Proposal

RO: Reverse Osmosis

TC: Town Council


	
	· Original programme/project duration 24 months till July 2008.

· Timeline extended till 30 June 2009. 


NARRATIVE REPORT FORMAT
I. Purpose

a.  Key Immediate Objectives: 

1. Increase access to potable water to the local impoverished population by decreasing the port’s commercial water demand and making it available at reasonable prices to the community. 

2. Public Health risks from solid and organic waste build-up reduced.

3. Contribute to the socio-economic development of Umm Qasr Town through (i) employment creation and (ii) alleviating the financial burdens on inhabitants by providing water to the port, thereby decreasing the demand on the expensive vendor supplied water for the population.

4. Assess the short- and medium-term needs and requirements of the water and sanitation sector in Umm Qasr. 

Outputs:

1.
An autonomous source of potable water will be made available to and operated by Umm Qasr Port.

2. RO units Operation and Maintenance training for local staff will ensure sustainability of provided assets.

3. 420 tons of solid waste (i.e. 10 trips per day x 8 cubic meters x 0.75 ton per cubic meter x 7 days) will be collected per collection cycle (week) from the streets of Umm Qasr Village, making use of the collection equipment provided.

4. Short- and long-term employment opportunities focusing on unskilled labourers will be created, while the price of clean water will be decreased.

5. Short, medium and long-term water supply, wastewater systems and solid waste management requirements will be assessed by a local consultant firm working in close collaboration with all relevant local authorities.

b.
Relevant to the following benchmarks: UN Assistance Strategy for Iraq, MDGs,  NDS and ICI  

UN Assistance Strategy for Iraq: UN Cluster 3 Water and Sanitation

There is an articulated need to address the challenge of access to safe drinking water within the Strategy which will require a 50% reduction in people without access to safe drinking water and basic sanitation to meet the MDG Goal 7. Within the Strategy there is a link made between water, the national infant mortality rate and improvement of nutrition. The Umm Qasr Project is directly addressing both water and sanitation requirements. 

UN Millennium Development Goals (MDG): This project directly relates to MDG Goal 7 Target 3: To reduce the percentage of people without access to safe drinking water and basic sanitation by 50% by 2015 (MDG/ICSD). Additionally this project positively impacts on infant mortality rate and nutrition within the MDG.

Iraqi National Development Strategy: The Umm Qasr Project is based on Pillar 3 1 that prioritizes improving access to clean water and sanitation. According to ILCS,  only 54% of households have access to a safe and stable water supply.
The International Compact with Iraq (ICI): This project refers to Section 4.4 on Human Development and Human Security. Of specific reference is 4.4.1 Delivering Basic Services: Working towards the Millennium Development Goals. “Goal: The Government will work towards achieving its interim 2011 Millennium Development Goals in an efficient and sustainable way. To this end it will work to: 

...Improve access to safe drinking water and sanitation by one third.” 

II. Human Resources 

a. National Staff & Consultants:   One National Staff shared with other projects

b.    International Staff:  One International Staff shared with other projects
III. Methods of Operating

a. Implementation mechanisms primarily utilized  
Due to the prevailing security situation and restrictions placed on the movement of UN staff over the majority of Iraq, compounded by the unique security conditions in Basrah; a local contractor, engineers and architects were chosen to implement this project. 

b. Procurement procedures utilized    

Procurement has been carried out through a competitive process by the experienced UNDP-Iraq Procurement Unit, which follows agency procurement procedures. The UNDP-Iraq Office has demonstrated performance over the last few years and has been a major asset on which this project has capitalized and benefited.

c. Details on the monitoring system(s) 

Implementation is ongoing and works are monitored regularly. This ensures that the contractor strictly adheres with the scope, work plan, technical specifications and Bill of Quantities as contracted.

In addition, UNDP’s technical team together with its national consulting firm are fully engaged in advising and guiding the contractors throughout the implementation phase. The implementing agents are paid by UNDP in arrears based on predetermined milestones, which are independently verified by UNDP’s Consultant and Basrah Governorate upon receipt of payment request invoices from the Contractor. Payments are subject to the progress of works and the submission of all supporting documentation by the contractor and independent national consulting firm including monthly progress reports, before, during and after with photographs of the works and on-site cameras, etc.

d. Assessments, evaluations or studies undertaken     
A comprehensive water and sanitation assessment was carried out on four towns in the Basrah Governorate in Umm Qasr, Safwan, Shouaiba and Khor Zubair, including recommendations for future interventions and environmental impact assessments

A study that included vulnerable family priorities entitled Results of Field Survey for Needs and Opinions of the Poor in Iraq by Khalid Hantoush Sachet (Sept 2008) identified that the need for safe water was the second most request need at 20.3% by 11,198 families  in ten (10) Governorates of Iraq.

IV. Results 

a. Key outputs achieved in the six month period 
· Spare parts and equipment  and solid waste collection equipment delivered which included one hundred (100) solid waste bins and a skip removal truck for garbage removal. 100% complete.
· Training will be delivered upon installation of RO  and is presently 25% compete.

· Construction of the water treatment plant has commenced and is 3% complete 

b. Progress made toward the achievement of specific medium-term outcomes  
A letter from Basrah Governorate requesting UNDP to directly implement the project received;
Termination to the Letter of Agreement with Basrah Governorate. UNDP proceeded with a competitive bidding;
Issue of Expression of Interest (EoI) for the works contracts;
Expression of Interest received;
Contractor identified and contract signed;
Site handed over to the Project Contractor for construction of water treatment plant.

c. Constraints and actions taken to mitigate future delays and lessons learned in the process.
Reasons for Delayed Delivery: 

· Security situation impact on: conducting meetings with counterparts, carrying out site visits and verification activities, reluctance of consultants to engage under current situation due the threats from armed groups. 

· Changes in project design as per request by Town Council resulted in the need to procure an RO unit of capacity 50 cubic metres per day and construction of all associated works.

· In order to promote national ownership and ensure active counterparts’ participation in all project activities, UNDP entered into a Letter of Agreement (LoA) with Basrah Governorate for the plant installation works in August 2007. Over time, it became increasingly apparent that the Basrah Governorate was reluctant to issue the bids, with confirmation upon receipt of a letter on 26 May 2008 from Basrah Governorate requesting UNDP to implement the required scope of work according to standard approaches. UNDP started the competitive bidding process and completed the award to the contractor with site handover within this reporting period.

Lessons Learned from Addressing Implementation Constraints: Relying on teleconferencing, video conferencing, etc. for communications. Relying more on national consultants for carrying out activities normally carried out by UNDP in high risk areas.

d. Key partnerships and collaborations 
Key Partnerships: Umm Qasr Town Council and MMPW.
Inter-Agency Collaboration: Collaboration within Cluster E during the project design and review.

As a consequence of the restrictions placed on the movement of UN staff in Iraq, UNDP Iraq sought other ways to overcome the situation on the ground in order to reach the target populations of its interventions. Hence, a strong partnership was developed with line ministries, the Town Council and station management. This arrangement allowed UNDP to assess the local institutions capacities for project implementation as well as to support its counterparts in identifying their major priorities.

These de-facto partnerships with beneficiaries and contractors are a flexible and efficient operational modality in Iraq’s difficult conflict environment.
e.   Cross cutting issues: security, gender, human rights, employment  and environment.  
Created employment opportunities: 15,000 workdays

Direct Beneficiaries: 54,000 inhabitants

Project implementation will indirectly result in: i) generating commercial activity and employment opportunities for local consultant; ii) generating commercial activity and employment opportunities for national contractors and,  iii) capacity building of the relevant Town Council staff will result in enhancing the employment terms, conditions and future opportunities.
V. Future Work Plan  
a. Summarize the projected activities up to the end of December 2009 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

· Completion of implementation of the Works

· Commissioning and substantial completion of rehabilitation work

· Operational closure

· Completion of ITF and Technical Reports
· Project within  financial closure

VI. Six Monthly Performance Indicators Assessment

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Means of Verification
	Comments (if any)

	IP Outcome 1 Increase access to potable water to the local impoverished population by decreasing the port commercial water demand, thus availing such at reasonable prices to the community. 

	IP Output 1.1

An autonomous source of potable water will be made available and operated by Umm Qasr Port.


	Indicator  1.1.1

Procurement and implementation of equipment, supplies, works and services to rehabilitate the RO units (including consumables), drill groundwater wells and install storage tank in Umm Qasr Port.
	Existing RO plant operating in a sub-optimal manner and produced water of  inferior quality

Basrah Governorate lowest access rate to safe drinking water in Iraq (ILCS Analytical Report 2004)

Health and water sanitation infrastructure neglected for decades

80% unemployment 


	New RO unit introduced to the existing RO Plant with production quality raised to WHO Standards


	Site handover on 22 December  2008 to commence construction activities
RO and equipment supplied and stored at site
	Visual verification
Weekly and monthly reports from project consultant
Site visits when the security situation allows

Quality of water available tested by 3rd party

Quantity of potable water available
	

	IP Output 1.2

RO Units Operation and Maintenance training for local staff will ensure sustainability of provided assets.
	Indicator  1.2.1

Delivery of training services shall be acquired for provision of Operation and Maintenance training for local staff for RO units
	Sub-optimal Operation and Maintenance technical staff skills 
	Operation and maintenance training will be provided 
upon completion of the construction
	
	Operation and maintenance logbooks and performed activities

Performance of the RO plant

Training records 
	

	IP Outcome 2 Public health risks from solid wastes and organic waste build up will be reduced

	IP Output 2.1

420 tons of solid waste (i.e. 10 trips per dayx8 cubic meters x 0.75 ton per cubic meter x 7 days) will be collected per collection cycle (week) from the streets of Umm Qasr Village, thanks to the collection equipment provided.


	Indicator  2.1.1

Procurement of solid waste bins for Umm Qasr Village
	Not available

	Procure solid waste containers
	Supply and handover of 100 solid waste containers
	Project Consultant reports.

Handover Certificates to counterparts

Visual verification

	

	
	Indicator  2.1.2

Procurement of garbage removal truck (ie. Skip loader) for Umm Qasr Village
	Not available


	Procure solid waste skip loader for garbage removal
	Supply and handover of one Solid Waste Skip Loader 
	Project Consultant reports.

Handover Certificates to counterparts

Visual verification


	

	IP Outcome 3 Contribute to the socio-economic development of Umm Qasr Town through (i) employment creation and (ii) alleviating the financial burdens on inhabitants by providing water to the port and hence decreasing demand on the expensive vendor supplied water.

	IP Output 3.1 
Short and long term employment opportunities focusing on unskilled labor jobs will be created. The price of clean water will be reduced.
	3.1.1
Cleaning of storm water drainage network, repair and replacement of 15 km urgently required water distribution network works and construction of 4 septic tanks, RO operation through LoU with Umm Qasr Town Council, creating temporary and longer term employment
	Basra Governorate one of highest unstable sewage connections 69% (ILCS Analytical Report 2004)

Total overhaul of respective system required
Health and water sanitation infrastructure neglected for decades
	Short term employment during construction 
Town Council employees for operations and maintenance of RO and skip loaders and waste containers
	Construction works contract signed 


	Work records
Contractor records


	

	IP Outcome 4 Assess the short and medium term needs and requirements of the water and sanitation sector in Umm Qasr.

	IP Output 4.1
Water supply, wastewater systems and solid waste management needs, which will facilitate impact assessment studies, shall be accessed through a consultancy services assignment by a local consultant firm working in close collaboration with all relevant local authorities keyed to assessing the short, medium and long term requirements.
	4.1.1
Procurement of consultancy services for the detailed situation analysis of the water and sanitation systems in Umm Qasr and formulation of the emergency requirements for alleviating  associated burdens. Safwan, Shuaiba, and Khor Zubair will be covered if time and funds allow.
	Relevant studies and plans unavailable


	Consultant appointed to prepare the required studies and plans 
	Contract Award to Consultancy Services

	Assignment deliverables
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