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I. Purpose 
The main objective of the project has to Empower Terai women journalists by increasing their skills in personal security issues in order to make them feel safer and allow them to do their job as journalists with more confidence. 

Nepal is going through an important period of democracy building with the Constitution making-process. The Nepalese Constituent Assembly (CA) is  guiding the process of drafting a new constitution, which, unlike anything in Nepal’s past, tentatively will be a federal one.  Nepal has no experience in this kind of administration structure, having been a centralized monarchy characterized by an extremely weak and inefficient state for many years. Thus, it is crucial to have a well-informed population with access to accurate and independent information from diverse sources, with an understanding of what decision-making processes are happening around it, and most importantly with a voice. Although the quality and diversity of media has increased in many areas, this is still not the case for the Terai, today even more affected by heavy ethnic and political discontent, violence and serious discrimination of minority groups and women.

Female journalists working in some areas of the Terai face increasing danger because of their profession. There have been many incidents of female journalists receiving threats because of stories they have written or interviews they have done. In some cases, armed gangs, often affiliated with political parties, are responsible for the intimidation. Gangs have attacked media houses and beaten reporters and editors. The attacks have ranged from intimidation to physical violence and in January 2009, to Uma Singh’s murder. Many female journalists have quit their jobs out of fear (local sources claim that between January and March 2009 about 70% of female journalists in the Terai have quit their profession) and many more say there is growing pressure from their families to get out of the profession because of the danger. There is evidence that the number of attacks is increasing and the violence is occurring in more areas of Nepal.

Therefore this project has addressed a key security concern of women journalist in the Terai. Recent incidents of threats of violence and actual violence towards women journalists are aimed at silencing voices and affecting democratic space. This project wanted to be an instrumental catalyst in supporting free media and improving reporting coming out of the Terai, which is marred by public security concerns. 


Another challenge which concerned the UNESCO Kathmandu office  was the role of journalists, which is vital in order to achieve social awareness. Due the lack of professional standards journalists can often make things worse for themselves after the news. This is why the second main emphasis was put on capacity-building through media training on Basic Skills Journalism offered by high quality journalism education institutions thereby ensuring long-term impact and sustainability.


One of the lesson learned is that Social exclusion that is seen in Nepal as one of the root causes of poverty and conflict is also reflected in the Nepalese media environment where the percentage of women media professionals and those from disadvantaged ethnic groups and the low castes is low reflecting the widespread discrimination of these groups in society in general.  The peace process and current transition to democracy seem unsustainable without the participation and integration of all parts of the Nepalese population. 


Often it seems very difficult for the people from underprivileged groups to enter into the journalism profession. Those who have managed to join the media often enjoy limited opportunity to develop their capacity and skill. At the same time there are many journalists who work from the rural parts of the country and seldom get any chance for career development. Though there were several initiatives funded by the donors to build capacity of journalists, those were often limited to those who were employed by the mainstream urban-based national media. For this reason UNESCO decided to incorporate both trainings on conflict-sensitive, gender-sensitive journalism and on gender-based violence.

The project has been supervised and guided by UNESCO Kathmandu Office and implemented by the Nepal Press Institute (NPI) in collaboration with Sancharika Samuha (SS), UNFPA, OHCHR, INHURED International and Media and Democracy (M&D) Group Canada. 

Additionally the NPI with the support of SS has co-operated with some media houses based in Kathmandu to promote future collaboration between the journalists and them. The opportunity to engage one or more trainees in a paid/unpaid internship with a  media house will be explored during consultations. 

The project is therefore in line with strategic priorities of the UNPFN: Security and Rights and Reconciliation.

II. Resources 

Financial Resources:

	UNESCO 
	UNPFN 
	UNFPA

	$ 18240
	$ 20048.68
	$ 15000



Human Resources:

UNESCO Office in Kathmandu has supervised and guided the entired project. The project saw collaboration with international organizations (OHCHR Nepal, UNFPA, INHURED International and M&D) and two local (NPI and SS) implementing partners (NPI being the main implementing partner of the whole project).

· National Staff: 
Consultant through implementation partner , NPI 

· Mr Dharmendra Jha , (President of FNJ) as a  Training consultant 

· Mr .Bishnu Mani Sharma(NPI) As a training Consultant

· Mr. Brij Kumar Yadab ( BBC, Janakpur) as a training consultant  

· Mr. Chiranjibi Khanal , Director of NPI 
· Mr. Birendra Sharma, Training Manager of NPI

· Ms. Babita Basnet ,( Sanchari Samuha) as a training consultant 

· Ms. Nirmala Sharma ( Sancahrika Samuha) as a training consultant 

Consultant through UNESCO 

· Mr. Tanka Raj Aryal , (Article 19 ) as training consultant 

· Mr. Shreekhishna Subedi (INHURED Intrenational ) as a training consultant 

UNESCO 
· Mr. Yadab Bastola ,UNESCO Programme assistant 

· Mr. Dhna Bahadur Tamang UNESCO( driver) 

· International Staff: Provide details on the number and type (operation/programme)

· Ms. Serena Pepino UNESCO staff member: 1 (Programme Officer until December 2009)

· Mr. John Keating M&D Group’s consultant: 1 as a training consultant.  
III. Implementation and Monitoring Arrangements

The project has been supervised and guided by the UNESCO Office in Kathmandu and implemented by the Nepal Press Institute (NPI) in collaboration with Sancharika Samuha (SS), UNFPA, OHCHR, INHURED International and Media and Democracy (M&D) Group Canada. 

Before the beginning of the program, the consultations were made between NPI, SS and local key stakeholders to revise and develop all activities, results and measurable indicators. UNESCO has presented regularly during the project period in the field. 

The UNESCO office in Kathmandu has closely monitored the training programme in Terai. NPI has played the key role for selection of the journalists with collaboration with local chapter of FNJ and other local media house. Participants were selected form different 9 district with different diversity. The overall training have paved the way for the establishment of a network between Nepali women journalists facing troubles before and after reporting and have promoted the better and more diversified local news exchange and sharing of best practices.

IV. Results. 

Prior to 1990 very few women participated in journalism. In spite of the change in the media environment after the introduction of democracy in 1990, few visible improvements in terms of women’s participation in the media have been achieved. Although women have become more visible particularly in radio and television as presenters, announcers and reporters, the gender division of labour is highly pronounced in production and creative and technical departments, which are male dominated. 

This project contributed directly to people’s participation in the peace- and democratic process by enabling journalists to report fairly and  people to make informed decisions through balanced impartial information in the media.

The project has addressed social exclusion, which is seen as one of the root causes of poverty and conflict. Gender mainstreaming and empowerment of marginalized groups will have an impact on economic, social and political life in Nepal and contribute to sustainable peace.

This project have had a significant impact upon the ability of journalists from the under-represented groups to improve their skills in professional journalism, which has  in return make them able to play significant roles in public opinion building and policy influencing for inclusive democracy, sustainable peace building, and gender mainstreaming as well as mitigating causes for future conflict. Freedom of expression and information is a cornerstone for democratic societies and essential condition for sustainable development and lasting peace.  The access to information and knowledge, exchange and sharing of information and promotion of dialogue facilitate conflict resolution and provide opportunities for growth and progress in emerging democracies. Considering recent limitation of freedom of expression and press freedom in Nepal, the current project will help anchor this right.

This project has also given a great opportunity to women who have been working in Terai region. This project has trained to women journalists and developed their professional skills as well as builds their capacity to act as catalysts for social, cultural and institutional change to enable women to contribute to and benefit as equals, in the Nepali society. 

   It has increased the opportunity for women journalists in career enhancement with better understanding among women journalists about the role of media in conflict, media in peace building, gender and media and Personal security.

UNESCO has also organized refreshers course in March 18 to 20 2010 that Nepal Press Institute and UNESCO put together last year with the support of the UN Peace Fund for Nepal.The refresher training course entitled “Conflict Sensitive Journalism, Gender Sensitive Journalism and Gender Based Violence” was conducted by Tanka Raj Aryal, from Article 19 and Nirmala Sharma from the women journalists association Sancharika Samua. 

V. Future Work Plan  
· Summarize the projected activities and expenditures for the following reporting period (September 10, 2009 to March 31, 2010).
	CATEGORY
	ITEM
	UNIT COST
	NUMBER

OF

UNITS
	TOTAL COST

	1. Supplies, commodities, equipment and transport
	1
	$ 14
	500
	$ 7000

	2. Personnel 
(consultants and travel)
	2
	$5924.34
	-
	$ 11848.68

	5. Other direct costs 
	1
	$ 1200
	1
	$ 1200

	Total Programme Costs
	
	
	
	$ 20048.68

	TOTAL
	-
	-
	-
	$ 20048.68
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