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	Project Title:

Supporting Rural Women in Capacity Building through leadership skills training and community Development

	
	Programme Location:

Rural Areas Nation-wide

	Project Description:

Provision of financial and technical support to rural women to strengthen their capacities in leadership skills so as to ensure their involvement in community development programmes.

	
	Total Project Cost: US$ 158,400
SL- MDTF: US$ 158,400
Government Input: 0
Other: 0
GRAND TOTAL: US$ 158,400

	Development Goal and Key Outcomes:

Developmental Goal: Improve the participation of rural women and men in community-based development programmes that affect their livelihoods, such as access to adult education, market opportunities, communication networks and financial services through community-level and district-level support centres and farmer schools
Key Outcomes:

· Increased rural women’s community involvement and access to local government fora

· Improved dialogue and cooperation of rural women and councilors on development programs at all levels


	Deliverables:
· Financial and technical support to rural women’s organizations provided;

· Support to 100 rural women leaders from across the country to attend leadership skills training provided;

· 14 district Women’s Town hall meetings on community development programs and women’s involvement organized and supported
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Project Document
1. Executive Summary
Though significant strides have been made through the combined efforts of the Government and its international partners in the reconstruction of post conflict Sierra Leone, marginalization of rural communities remains the key challenge to achieving sustainable peace and development. Rural communities are too often detached from the mainstream national economy and lack basic necessary services and infrastructure to be part of and promote economic development. Furthermore, they are often underrepresented in decision-making in the regional capital towns and at the centre. 

Through Programme 18, the UN aims to provide scalable models for rural communities to enter into the local and national dialogue while building on the initiatives already underway as described in the JointVision.The programme will also ensure participation of rural women and men in community-based development programmes that affect their lives and livelihoods, such as access to adult education, market opportunities, communication networks and financial services through community-level and district-level support centres and farmer schools. The programme will also assist communities to upgrade local markets and assist in the negotiations for better and more secure access to traditional land in rural and urban communities. The programme will advocate for the inclusion of gender equality and women’s empowerment issues in decision-making and service delivery at community levels.

UNIFEM’s contribution to the programme is particularly aimed at increasing and improving rural women’s community involvement and access to local government fora. Rural women  are more marginalized and experience a higher degree of discrimination, exclusion and abuse than women in urban settings. This is because they are largely governed by customary law (mostly unwritten) which is premised on male superiority. Consequently, women are discriminated against in the economic, social, political and religious spheres. They are largely excluded from decision making processes and discriminated against in land ownership thus inhibiting their economic capacities. 

Under this programme, UNIFEM will provide financial and technical support to rural women’s organizations who will train women in livelihood skills; support  100 rural women leaders from across the country to attend leadership skills training activities  and organize and support district Women’s Town hall meetings on community development programs and women’s empowerment.
2. Situation Analysis

Sierra Leone is a highly patriarchal society, where there is widespread discrimination against women and as a result, they are heavily under-represented in the traditionally male-dominated political and socio-economic and religious decision-making structures. Gender inequalities are prevalent throughout society, with women being more likely to be illiterate and suffer extreme poverty, their rights frequently violated, and with little access to resources or opportunities. This burden has affected society as a whole, and can adversely affect the potential for sustainable peace building and development through the disempowerment and marginalisation of more than half of the country’s population.

Women in Sierra Leone constitute more than 50% of the total population and most of these live in the rural areas.
 They constitute the bulk of the rural labor force, often as informal agricultural workers or petty traders while at the same time engaged in the management of the family. There is wide disparity and inequality between men and women in the economic, socio-political, religious and cultural aspects of life.
Women’s economic opportunities in rural communities are very low. This affects their level of participation in decision making both at local and national levels. Customary practices in most rural communities prevent women from ownership of agricultural land which could be used as collateral for accessing credit facilities. Even though they are responsible for approximately 80 percent of food production, the agricultural sector hardly recognizes or evaluates women’s contribution for inclusion in the national economy.
 They also have little or no control over the resources they generate in their various economic pursuits. 

Statistics indicating educational status of women are less enviable. There are high levels of illiteracy among women in Sierra Leone, up to 73%. On average, girls account for 69%t of primary school attendance, 37% at secondary levels, while 19% of students in the universities are women.
 High levels of literacy is one of the major barriers to women’s participation in public leadership and decision making.For example, at local government level, 18.9% of women won seats in the 2008 Council elections,against 10.9% of women in 2004 local council elections. Figures for female cabinet ministers declined from 14.3% in 2002 to 10.0% in 2009 and 4.76% in 2010. With respect to Deputy Ministers, the figures for 2002 and 2009 are 30% and 13%, respectively. At the legislative level, there are 13.7% female Parliamentarians out of 124 Parliamentarians. 

Responses from UNIFEM, the Government and other Development Partners
UNIFEM will support strategic women’s organisations and other civil society organisations to provide rural women with support to play greater roles at community levels in terms of:

a) advocacy for women’s rights , political and economic inclusion;

b) service provision in rural areas for GBV survivors;

c) establishment of income generation, employment and vocational skills training opportunities for women and girls;

d) Providing a channel for activism, civic education and capacity building of future women leaders.

UNIFEM’s key partner is the Ministry of Social Welfare, Gender and Children’s Affairs, (MSWGCA) the National Machinery women’s Advancement. UNIFEM prioritises enhancing the capacities of the Ministry so as to effectively perform its functions of leadership, standard setting, coordination, monitoring, evaluation and reporting in advancing gender equality through the promotion of women’s human rights.
Together with its development partners, UNIFEM has in the recent past collaborated with the MSWGCA to develop a number of national policy documents, reports and laws including the initial to 5th Report on the implementation of CEDAW; the three Gender Justice laws; a National Gender Strategic Plan for 2010 to 2013 and a National Action Plan on the Implementation of UN Resolutions 1325 and 1820. UNIFEM is currently supporting the preparation of the 6th CEDAW report, and also recently completed the implementation of a USD 615, 250 project by the Peace Building Fund. The project sought to contribute to the protection of women and children in a post conflict era as a key contributor to Peace Building through specific programs focusing on strengthening the existing capacities in the MSWGCA and women’s groups. The PBF grant also supported initiatives aimed at building community capacity to ensure physical safety for women and children, networking among local communities and government to protect women from SGBV and to sensitize and provide legal education on the newly legislated Gender Acts. 
Geographical coverage:

This programme will target women in the Northern, Southern and Eastern Western rural communities in Sierra Leone.
3. Beneficiaries
Rural women, Female Councillors and rural women’s organizations
4. Strategies including lessons learned and the proposed project
The programme will be implemented in the rural areas nation-wide. UNIFEM will partner with the Female Parliamentary Caucus and the Council of Female Councillors. The Female Parliamentary Caucus will organize women’s town hall meetings on community development programmes while the Council of Female Councillors will organise women’s leadership training in two clusters of seven districts each in Makeni and Bo. The training will be conducted by qualified and competent training consultants.
UNIFEM will also partner with key rural vocational training institutes to carry out vocational/life skills training for rural women. Support will be directed towards curriculum development, procurement of educational materials and the provision of tuition fees for rural women attending the vocational institutes. This activity will complement one of UNIFEM’s on-going programmes funded under the Italian Grant.

5. Result Framework

I.  Joint Vision framework and benchmark

As part of the Joint Vision Programme 18, the proposed project aims to contribute to UN Joint Vision’s broader effort to contribute to a rural population that is less isolated and has greater access to information, agricultural and vocational training, market opportunities, financial services, security, justice and land. 
II. Outcomes

· Increased rural women’s community involvement and access to local government fora

· Improved dialogue and cooperation of rural women and councilors on development programs at all levels.

III. Deliverables 

· 18.6.1 Financial and technical support to rural women’s organizations provided;

· 18.6.2 Support to 100 rural women leaders from across the country to attend leadership skills training provided;

· 18.6.3 14 district Women’s Town hall meetings on community development programs and women’s involvement organized and supported

6. Management and Coordination

UNIFEM will sign Partnership Cooperation Agreements (PCA) with the partners of the programme. Terms and conditions will cover both financial and operational arrangements as well as reporting requirements. UNIFEM will ensure that UN procedures and guidelines for disbursement, procurement and reporting are strictly adhered to. Financial disbursement to partners will be premised on the agreed work plan, budgets and monitoring tools including quality narrative and financial reports.
7. Fund Management Arrangement

UNIFEM has signed the necessary MoU with the AA at the MDTFO as recipient of the grant channeled through the Sierra Leone MDTF.

8. Monitoring, Evaluation and Reporting

Project monitoring and evaluation will be done in accordance with UNIFEM’s M&E Framework. Monitoring will be carried out by UNIFEM Country Office staff, the Ministry of Social Welfare, Gender and Children’s Affairs.

Partners will provide both narrative and financial reports including all supporting documents.

9. Legal Context or Basis of Relationship

Signatory to the Joint Vision as UN’s contribution to the GOSL Agenda for Change

10. Budget and Workplan
	Line No.
	Line Description
	Definition of Figure

	1.
	Provision of financial and technical support to rural women’s organizations
	$ 60,000

	2
	Provision of leadership skills training to 100 rural women’s leaders
	$30,000

	3
	Organizing Women’s Town hall meetings on community development programs and women’s involvement
	$50,000

	4
	Monitoring and Evaluation
	$5,360

	4
	Total funds Received
	$158,400

	5.
	Agency Earned Interest Income
	$ 11,060

	6
	Refunds
	$1,580


Work Plan
	Deliverables
	Description of Activities
	Person Responsible
	Time Frame
	Budgetary Requirement

	
	
	
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	

	Financial and technical support to rural women’s organizations provided

	1. Preparing and signing of Partnership Agreement with project partners
2. Provision of financial and technical support to rural women’s organizations

	UNIFEM/Training Partners
UNIFEM


	X


	X
	
	
	
	
	$ 60,000



	Support to 100 rural women leaders from across the country to attend leadership skills training provided

	Provision of leadership skills training to 100 rural women’s leaders 
	Council of Female councilors
	
	x
	x
	x
	x
	x
	$ 30,000

	14 district Women’s Town hall meetings on community development programs and women’s involvement organized and supported


	Organizing Women’s Town hall meetings on community development programs and women’s involvement
	Female Parliamentary Caucus
	
	X
	X
	X
	X
	
	$ 50,000

	
	Monitoring of the implementation process.
	UNIFEM, MSWGCA, GTG 
	
	X
	X
	X
	X
	X
	$5,360








� The term “programme” is used for projects, programmes and joint programmes.


� National Policy on Gender Mainstreaming, 2000


� Sierra Leone National Strategic Plan, Ministry of Social Welfare, Gender and Children’s Affairs, p 16


� Ibid, p 15


� Charles Vandi, Presentation on analysis of gender Situation in Sierra Leone, UNGTG retreat in March 2010
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