[image: image1.png]



[image: image2.jpg]UNOPS g\ é" United Nations Office for Project Services






Sixth Six-month progress report for project

Rehabilitation of water distribution Networks in Al-Bat'ha and AL-Nasir town
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NARRATIVE REPORT 

I. Purpose
1.1 Provide the main objectives, outcomes, outputs of the programme/project

The key objectives are to:

· Establish a sustainable, cost-effective and financially viable project by restoring the existing water distribution network to become functionally efficient.

· Improve the operational efficiency of the existing water distribution network to significantly enhance the quality and quantity of water supplied to the population.

· Introduce new technology by providing new techniques and best practices on advance type of material available for use

Outputs
 Increase in the quantity of water available through reduction in network losses
1. Improvements to the health status of the population

2. Improvement to the quality of water through prevention of cross contamination and a  Reduction in the number of hospital cases 

3. Job opportunities for over 150 construction workers per day, and up to 50 technicians and engineers employable in the use of the new technology for further future projects.

1.2 Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq, 
· UN Millennium Development Goals, 
· Joint Needs Assessment , 
· Iraqi National Development Strategy 

The Development Goal of the project is to contribute towards improvement in the public health of the inhabitants by increasing the availability of safe drinking water in an effort to achieving the Millennium Development Goals set by the UN

The project directly contributes towards achieving MDG Goal 7: “Ensure environmental sustainability” by reducing the proportion of people without access to safe drinking water and improved sanitation.

The project contributes to some extent towards the attainment in Iraq of MGD’s 4, and 6; viz, Goal 4: Reduce child mortality; Goal 6: Combat HIV/AIDS, malaria and other diseases, Child mortality is improved and the incidence of malaria and other diseases is reduced with improved access to safe and adequate supplies of drinking water
1.3 Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency
The project was designed with full cooperation with the Ministry of Municipalities and Public Works (MMPW) and the Directorate of Water and Sanitation. 

The Government showed particular interest and provided continuous assistance in making all necessary information and personnel available to assess the requirements. The Government also handed over studies done previously by other governmental ministries, consultants and contractors in order to facilitate the work of UNOPS on ground.

2 Resources 
Financial Resources: 
2.1 Provide total funds provided, disbursed and committed
Total funds provided: US$ 1,529,051
Total funds disbursed US$ 17,160.66

Total funds committed US$ 38,756.38

2.2 Highlight any variation(s) in projected versus actual spending for the reporting period indicating the reason for such variation(s).
N/A
2.3 Explain programme/project expenditures within the 10 budget categories, including security expenditures.
	Category
	Expenditures 30 June 2007

	
	

	Personnel
	36,222.38

	Contracts
	

	Training
	

	Equipment
	113

	Supplies & Commodities
	

	Transport
	

	Travel
	

	Miscellaneous
	2,421

	Security
	

	Management Fee
	

	TOTAL
	38,756,38


2.4 Indicate other funding sources, if applicable.
N/A

2.5 Provide details on any budget revisions approved by the UNDG ITF Steering Committee, if applicable

N/A

2.6 Project expenditures for the 1 July to 31 December 2007 period.

N/A

Human Resources:

2.7 National Staff: Provide details on the number and type (operation/programme) 

2 field engineer (Operation)
1 field coordinator (Operation)
1 Programme Officer (Operation / Programme)

2.8 International Staff: Provide details on the number and type (operation/programme)

1 International Project Manager (Operation/Programme)

3 Methods of Operating

3.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

The implementation mechanism is based on the use of national staff carrying out detailed assessments and design the rehabilitation work under the guidance of experts and the programme manager based in Amman .

Periodic project review and coordination meetings and training on participatory approaches will be held in Amman. 

The preparation of tender documents and specifications, tender evaluation, contracting and procurement, will be done in the UNOPS IQOC Office based in Amman. 
3.2 Provide details on the procurement procedures utilized and explain variances in standard procedures.  

UNOPS procures goods and services in close collaboration with the Clients, Iraqi authorities, and the Beneficiaries. While the individual arrangements vary depending on the Client and the specific project requirements, the general modalities are:

· Requirements

· Upon request of Client, and together with the Iraqi counterparts, identify the goods and services for UNOPS to provide or contract.

· Preparation of detailed specifications of equipment and services and work plan, by UNOPS, based on input and with the support from the Client, the Iraqi authorities and the beneficiaries.

· Short-listing 

· UNOPS has developed and maintains a database of known suppliers and service providers in Iraq (incl. performance assessment, capacity, registration in Iraq, etc.) and a roster of registered experts.

· Qualified and potentially interested vendors in the area can also be drawn from the local authority’s relevant company registration offices.  

· Alternatively, interested companies can requested to submit their profiles in response to an Expression of Interest ad published in the Iraqi and/or international media (incl. internet).

· Where necessary and relevant, information on companies/vendors can also be drawn from other UN agencies and entities operating in Iraq.

· The short-list of companies selected to be included in the procurement exercise requires approval by the Regional Director, confirming that all relevant sources of information have been utilized for compiling the list.

· Tendering Process

· UNOPS issues an Invitation to Bid/Request for Proposal to all short-listed companies, requesting them to submit an Offer/Proposal in line with the specific requirements. The document also stipulates the exact process of submission, receipt, opening, and evaluation of bids and it informs on the nature of the contract/purchase order the selected bid could result in.

· Requests for clarification received from potential bidders are responded to by UNOPS, if necessary upon consultation with the Client, relevant Iraqi authorities, and/or Beneficiaries.

· After expiration of the submission deadline, all Bids received are opened by a UNOPS Bid Opening Committee. The opening ceremony is open to observers from the Client, relevant Iraqi authorities, the Beneficiaries, as well as for companies participating in the tender.

· The evaluation follows UNOPS standard procedure, varying on procurement type and value, and should result in a recommendation for award of contract to the lowest, compliant bid. This recommendation requires approval by the relevant authority within UNOPS.

3.3 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

UNOPS national staff carries out regular visits to the sites in order to monitor and evaluate the work progress. The results are reported on a weekly basis to the Project Manager based in Amman. 
3.4 Report on any assessments, evaluations or studies undertaken.
Upon a request by the Iraqi Government, UNOPS carried out a new assessment on the need for water network rehabilitation in the Al Rifaey District.
4 Results 
4.1 Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.
After the final stage of bidding process and after having selected the contractor, (contract planned to be ready for signature end of June 2007), UNOPS received (through UNICEF) a communication sent by the ISRB informing UNOPS that “[…] It seems that the project contract office / US embassy is carrying out the rehabilitation of Al-Batha water network. And the rehabilitation and expansion of Al-Nasir water network is financed by WB IDA loan. As per request of MoMPW, kindly discard financing this project and allocate the amount to another priority project identified MoMPW to avoid duplication of financing. […]”

This came as a surprise to the UNOPS project staff both in Amman and on the ground in Dhi-Qar. As of 24 June 2007, UNOPS has suspended all project activities, however was committed to project personnel already hired. 

4.2 Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.
Upon the request of the ISRB, UNOPS conducted a new assessment in Al Rifaey District so as to substitute the two original networks (Al Nasir and Al Bathaa, which were in fact suggested by the Iraqi government officials) with other two networks to be rehabilitated. 
4.2 Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
N/A
4.3 Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
The project commencement has been delayed upon the request of the ISRB, who is in the process of selecting other two water networks to be rehabilitated. 

4.4 List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
N/A
4.5 Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
N/A
5 Future Work Plan  
5.1 Summarize the projected activities up to the end of December 2007.

UNOPS is still waiting for the official approval of the ISRB for the newly selected project sites in Al Rifaey District to start the mobilization and the implementation process.
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