	United Nations Peace Fund for Nepal (UNPFN)

Project Summary



	Participating UN Organization:  
	UNOPS
	Priority Area: 
	Cantonment/Reintegration
Sub-area: de-mining

	Project Number: 
	UNPFN/2007-01-b/01-ext1 (UNPFN-A-1a)

	Title:
	Support to IEDD/EOD Operations in Nepal ext. 1

	Location:
	Kathmandu and at live minefields across country

	Project Cost:
	USD 234,832.72

	Duration:
	15 weeks

	EC Approval Date: 
	15 June 07
	Starting Date
	July 07
	Completion Date
	October 07

	Project Description:
	To address the long-term problems of landmines and explosive remnants of war, mine action training will be provided to the Nepal Army, allowing them to undertake clearance as per international humanitarian standards.  The clearance of the Army’s 53 minefields and 275+ security positions will contribute to the security and freedom of movement of the civilian population. Moreover, mine action is and important disarmament initiative and as a direct implementation of the Agreement on Monitoring of Arms and Armies it can greatly contribute to the implementation and consolidation of peace in Nepal. 



	Development Goal:
	To ensure the Peace. Meeting the points agreed under the Comprehensive Peace Agreement (CPA) and seeking to fulfil people’s expectations in the peaceful Nepal.



	Immediate Objective:
	Contribute to the security of the civilian population by enabling the Nepal Army to deal with the problem of landmines and explosive remnants of war as per international humanitarian standards by providing demining training. 




	Outputs and Key Activities:
	Output:

2*16 staff teams trained as per IMAS.  These staff can subsequently conduct training of trainers.
Activities:

1. Training of 2*16 staff teams.
Phase 1: Mobilisation and Preparation (3 weeks)

Phase 2: Training (4 weeks)

Phase 3: Supervision in live mine field tasks (6 weeks)

(2 weeks to cover delays, overruns, unexpected problems etc.)

 

	Procurement:
	Technical Equipment to be used in training. 
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