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	Recipient UN Organization:  
	UNDP
	Priority Area: 
	Cantonment/Reintegration Sub-area: Registration, Verification and Reintegration



	Project Number: 
	UNPFN-A-3 (UNPFN/2007-08-c/01)

	Title:
	Project to support discharge of adult Maoist army Personnel from the cantonment sites

	Funds Committed: 
	USD 348,462
	 % of approved
	100%

	Funds Disbursed:
	USD 178,433
	% of approved
	51.21%

	Forecast final date: 
	31 December 2008
	Delay (months)
	4 months


	Objectives
	Achievements / Results
	% of planned

	Ensure the successful discharge of Maoist army Personnel verified as late recruits in line with the AMMAA, and provide them with assistance to access suitable employment options.
	· Reintegration planning and coordination capacity  established

· Discharge procedures designed

· An overall discharge assistance strategy to guide coherent planning and implementation designed.
 
	75%


	Qualitative achievements against objectives and results 

	Concept for the discharge of the late recruits and minors was developed in close coordination with UNICEF. The concept note incorporates with details all phases of the discharge process. 

Reintegration strategy to assist the late recruits and minors to return to civilian life was developed. The reintegration strategy encompasses four reintegration assistance packages i.e. Vocational Skills Training, Agriculture and Livestock Training, Micro-Enterprises Development and Non Formal Education. Terms of Reference for the assistance packages were developed based on UNDP experience and best practices elsewhere and extensive consultations with Maoist army commanders, government officials, and government and non government training providers.

A competitive bidding process was designed and implemented to procure services to offer reintegration assistance packages, 114 proposals were received. The technical evaluation of the proposals is approaching to the end and potential bidders will enter into a long term agreements to offer reintegration services to late recruits.

Since permission to conduct socio-economic profiling survey was not granted, the existing database on Maoist army personnel was analysed and profiles developed to enable the design of more tailored packages to match the needs and aspiration of the late recruits. Findings were cross-referenced through discussions with Maoist army commanders.
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