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	Recipient UN Organization:  
	WFP/OCHA
	Priority Area: 
	Rights and reconciliation

Sub-area: Local reconciliation efforts/civil monitoring

	Project Number: 
	UNPFN/2007-03-d/05 (UNPFN-E-1)

	Title:
	Surveillance and Programme Targeting for Post-Conflict Reconciliation



	Funds Committed: 
	USD 489,610
	% of approved
	100

	Funds Disbursed:
	USD 489,610
	% of approved
	100

	Forecast final date: 
	31 December 2007
	Delay (months)
	

	Objectives
	Achievements / Results
	% of planned

	1. Provide evidence-based analysis in the poorest and conflict-affected districts of Nepal to facilitate UNMIN’s civil affairs monitoring activities; drive the UN consolidated response for post-conflict reconciliation; and support the GoN’s peace-building efforts. 


	1. Data collection in 38 districts across the country directly and indirectly related to the Peace Process.

2. Data have been disseminated in raw and report format.

3. Household data collected (2,558 households in 323 VDCs) on issues related to, how households / communities have been affected by the conflict and, how the peace process is moving forward (employment, migration, public security, services provided by the state, policing)

4. Gender disaggregated household level data collected on food security and vulnerability as well as markets and nutrition. 
5. WFP PRRO targeting map prepared which has enabled WFP to better target the food insecure and conflict affected beneficiaries.

6. PRRO baseline survey undertaken covering 1500 households; data disaggregated in gender; ethnicity and geography.
7. Desk-top study on synthesis of current food security situation of Nepal

8. The following reports have been produced:

a. Impact of conflict and priorities for assistance

b. Peace support monitoring bulletin (unpublished)

c. Emergency Update on food security situation in Saptari and Siraha

d. Food Security Bulletin No.17 and 18

e. Crop Situation Update No. 6 and 7

f. Market Watch No. 2
	100%

	2. Provide field level support to UNMIN's district based Civil Affairs officers and monitors.
	Field Monitors have provided support to UNMIN missions, e.g. arranging meetings, provide information / data etc.
A joint OCA officers and FMs meeting was organized in Oct 2007
	100%

	3. Augment OCHA information management capacity to generate GIS and cartographic products in support of UNMIN and other agencies engaged in peace support activities.

	Thematic and Reference Maps

· Maps produced include: on security, cantonment, bandhs and blockades, staff locations, IED and ordinance, CAFAAG, logistics, challenges to the state, and Nepal administrative boundaries at national, regional, district and municipal levels.

· From June to December 2007 = Total maps printed: 5,418; Thematic and reference maps printed: 1,141 . Total thematic maps produced: 287. Total reference maps produced: 61

· In addition fortnightly security incident reports are provided to each of the regional OCA heads of section from the OCHA DSS incident data base.
	100%


	Qualitative achievements against objectives and results 

	· Mapping - better informed/coordinated UN and international community on security, cantonment, bandhs and blockades, staff locations, IED and ordinance, CAFAAG, logistics, challenges to the state, and ethnic make-up of across east and central terai.
· Conflict-affectedness information made available to decision makers in Nepal.

· Up-to-date information regarding peace, reconciliation and conflict collected from the most remote areas made available to decision-makers in Kathmandu
· Improved targeting of peace interventions

· Provision of early warning information regarding food insecurity, conflict and markets
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