	United Nations Peace Fund for Nepal (UNPFN)

Project Summary


	Participating UN Organization:  
	WFP/OCHA
	Priority Area: 
	Rights and reconciliation
Sub-area: Local reconciliation efforts/civil monitoring

	Project Number: 
	UNPFN/2007-03-d/05-ext1 (UNPFN-E-1a)

	Title:
	Surveillance and Programme Targeting for Post-Conflict Reconciliation – ext 1


	Location:
	At least 35 poor and conflict-affected districts in Nepal. Coverage will be flexible and depends on requirements. The coordination team and GIS / cartographic support will be based in the OCHA office in Kathmandu.

	Project Cost:
	USD  398,153

	Duration:
	6 months

	EC Approval Date: 
	10 January 08
	Starting Date
	1 Jan 08
	Completion Date
	30 June 08

	Project Description:
	Provision of grass-root level information and analysis regarding vulnerability factors, community needs and quick impact opportunities. 

Data processing, GIS and cartographic support for UNMIN



	Development Goal:
	The project aims at enabling a common targeting and planning of reconciliation initiatives in support of the peace process by facilitating civil affairs monitoring and providing real-time assessed data from conflict-affected districts.



	Immediate Objective:
	1. Provide evidence-based analysis in the poorest and conflict-affected districts of Nepal to facilitate UNMIN’s civil affairs monitoring activities; drive the UN consolidated response for post-conflict reconciliation; and support the GoN’s peace-building efforts. 

2. Provide field level support to UNMIN's district based Civil Affairs officers and monitors.

3. Augment OCHA information management capacity to generate GIS and cartographic products in support of UNMIN and other agencies engaged in peace support activities.

	Outputs and Key Activities:
	Evidence-based analysis:
1.1 Analysis and Presentation of information gathered through field monitors in 35 districts of Nepal.

1.2 Analysis of Quick impact opportunities, including the identification of priority targeting areas, and of trends, in support of the peace process.

1.3 Analysis of the monitoring of Vulnerability factors,

Field level support: 
2.1 Immediate access to established network of key informants and grass-root level information made available

2.2   Provision and use of established real- time information management system with  remote up/ download, analytical framework  and information sharing facilities
ACTIVITIES:
· Identification of information needs and methodology

· Collection and analysis of data and information

· Preparation and dissemination of timely and useful information products

· Direct liaison with UNMIN Office of Civil Affairs

	Procurement:
	N/A
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