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	Recipient UN Organization:  
	WFP/OCHA
	Priority Area: 
	Rights and reconciliation

Sub-area: Local reconciliation efforts/civil monitoring

	Project Number: 
	UNPFN/2007-03-d/05-ext1 (UNPFN-E-1a)

	Title:
	Surveillance and Programme Targeting for Post-Conflict Reconciliation – ext. 1


	Funds Committed: 
	USD  398,153
	% of approved
	100 %

	Funds Disbursed:
	USD   20,000
	% of approved
	5 %

	Forecast final date: 
	30 June 08
	Delay (months)
	


	Objectives
	Achievements / Results
	% of planned

	1. Provide evidence-based analysis in the poorest and conflict-affected districts of Nepal to facilitate UNMIN’s civil affairs monitoring activities; drive the UN consolidated response for post-conflict reconciliation; and support the GoN’s peace-building efforts. 


	1. A new peace monitoring questionnaire (focus on land issues) has been developed. This will be piloted in February and data will be collected in March.

2. Analysis of vulnerability factors collected for UNMIN is under process; data is gender disaggregated when relevant. 
3. Data collection for UNICEF on water and sanitation has started.

4. A survey with UNICEF (focus on feasibility of cash transfers for children in Nepal) is under preparation
5. The following reports have been prepared:

a. Market Watch 3 – rising commodity prices

b. Emergency Update 3 – post flood assessment (dissemination in the week of 18 Feb)
c. Food Security Bulletin 19 (dissemination in the week of 25 Feb)
d. Emergency Update 3 – Post flood assessment
	30%

	2. Provide field level support to UNMIN's district based Civil Affairs officers and monitors.
	A joint UNMIN (OCA), OCHA and WFP Field Monitors meeting was organised in January to review and discuss the land survey and peace household questionnaire. Participants were trained in interview technique and gender sensitivity. 
	30%

	3. Augment OCHA information management capacity to generate GIS and cartographic products in support of UNMIN and other agencies engaged in peace support activities.

	Thematic and Reference Maps

· Maps produced include: security, bandhs, ethnic /caste make up at VDC levels, constituency boundaries (national, regional, district scale), blockades, IED and ordinance, logistics, and Nepal administrative boundaries at national, regional, district and municipal levels.

· From January to December 2008 = Total maps printed: 208. Total thematic maps produced: 58. Total reference maps produced: 25
· In addition fortnightly security incident reports are provided to each of the regional OCA heads of section from the OCHA DSS incident data base.
	30%


	Qualitative achievements against objectives and results 

	· Mapping - better informed/coordinated UN and international community on security, bandhs, ethnic /caste make up at VDC levels, constituency boundaries (national, regional, district scale), blockades, IED and ordinance.

· Mapping of constituency boundaries - UNMIN Electoral and OCA better able to advise and monitor on elements of the peace process related to elections.

· Ethnic /caste mapping - support to UNMIN Social Affairs and others in understanding demographic diversity/complexity in Nepal – especially in regard to demands/expectations of numerous groups.

· Provision of grass-root level information regarding land issues as a source of conflict
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