UNESCO-UNDP Joint Programme Culture and Heritage for Social and Economic Development

Annual Work Plan for 2009 (updated after Quarter 2)
	ANNUAL TARGETS
	ACTIVITIES (*)
	Q2
	Q3
	Q4
	Q5

	
	
	I
	II
	III
	IV
	V
	VI
	  VII
	VIII
	IX
	X
	XI
	XII

	Output 1.1 Culture is treated as an integral part of national Government strategy, rather than an isolated sector strategy

	Three fiscal and/or financial mechanisms are identified
	1.1.1 Develop new fiscal and financial mechanisms to increase private sector investment and civil society involvement 

          in support of culture and cultural heritage

	
	Actions:

a. Develop two consultancies, on fiscal and financial mechanisms respectively, starting with the fiscal component 
	X


	
	
	

	
	b. Prepare TORs for a local consultant to prepare an overview document on the current situation
	X
	
	
	

	
	c. Prepare TORs for an international consultant to develop the fiscal mechanisms and suggest follow-up procedure
	
	X
	
	

	
	d. Organize open bid for intl. consultant with both law and finance expertise
	
	X
	
	

	
	e. Hire consultants and have study completed
	
	
	X
	

	
	f. Present study to lawmakers
	
	
	X
	

	Implementation is underway on two UNESCO normative instruments on culture 
	1.1.2 Support national authorities on the implementation of UNESCO Conventions of 2003 and 2005

	
	Actions:

a. Contact relevant stakeholders to find out the state of affairs regarding the UNESCO conventions 2003 and 2005 and Governmental actions taken
	X
	
	
	

	
	Convention 2005 (Cultural Diversity)

b. Meetings with key government stakeholders to agree on procedure
	X
	
	
	

	
	c. Hold inception meeting and agree on activity plan 
	X
	
	
	

	
	d. Assist in establishment of an inter-ministerial committee for the convention
	X
	
	
	

	
	e. Hold workshop on the convention with line ministry officials
	
	
	
	X

	
	f. Translate two UNESCO booklets about the convention
	X
	X
	
	

	
	g. Establish National Coalition for Cultural Diversity, and initiate national consultation process
	X
	X
	
	

	
	h. Support delegate of the National Coalition to COP in Paris (June)
	
	X
	
	

	
	Convention 2003 (Intangible Heritage)

i. Hold inception workshop with MTCYS, Nat. Com. for Intangible Heritage and Gjirokastra Folk Festival Committee
	X
	
	
	

	
	j. Collect project ideas and agree on priority action plan
	X
	
	
	

	
	k. Identify project partners and develop project proposals
	
	X
	
	

	
	l. Implement activities
	
	X
	X
	X

	Successful and effective implementation of year one annual work plan 
	1.1.3 Policy support and programme management, including coordination between UN agencies, implementing partners,

         and other relevant stakeholders

	
	Actions:

a. Project Management Unit completed
	X
	
	
	

	
	b. Office Premises secured
	X
	
	
	

	
	c. Adopt Communication Strategy
	X
	
	
	

	
	d. Hold Launch Event and Inception Meeting
	X
	
	
	

	
	e. Draft fact sheet and draft quarterly newsletter published
	X
	X
	X
	X

	
	f. Draft Annual Work Plan for 2009 completed
	X
	
	
	

	
	g. Draft Procurement Plan for 2009 completed
	X
	
	
	

	
	h. Annual Work Plan adopted by PMC
	X
	
	
	

	
	i. Quarterly Reports adopted by PMC
	X
	X
	X
	X

	Output 1.2 Private owners of cultural monuments are given increased opportunities to conserve and protect their properties

	Architectural competition (w/ website) completed and criteria for demonstration project award announced
	1.2.1 Architectural Competition on new uses for historic structures to protect them through investment and higher-value 
         use

	
	Actions:

a. Hire a local architect consultant
	X
	
	
	

	
	b. Hire a website company
	X
	
	
	

	
	c. Prepare the background information for the historical sites to be referred to by interested applicants
	X
	
	
	

	
	d. Decide on how to use the prize money
	X
	
	
	

	
	e. Clarify copyright issues
	X
	
	
	

	
	f. Design the CHSED main website and the architectural competition link
	X
	
	
	

	
	g. Website fully operational
	X
	
	
	

	
	g. Identify the members of the panel of judges 
	X
	
	
	

	
	h. Announce the start of the competition
	X
	
	
	

	
	i. Maintain communication (on–line) with interested applicants
	
	X
	
	

	
	j. Panel of judges convenes for the evaluation of the proposals 
	
	
	X
	

	
	k. Announcement of the winners
	
	
	X
	

	40 owners of cultural monuments are better informed on the opportunities to restore their properties 
	1.2.2 Work with civil society to hold public seminars on how to transform historic buildings and publish accompanying 
         “how-to”- document

	
	Actions: 

a. Draft TORs and hire a local NGO/consultant 
	X
	
	
	

	
	b. Local NGO/consultant to undertake research on how to access funds, pertinent regulations, and to identify participants 
	
	X
	
	

	
	c. “How-to” document published
	
	
	X
	

	
	d. Hold seminars 
	
	
	X
	X

	Output 1.3 Government strategies and action plans on culture and related sectors benefiting from new data gathered and interpreted

	Baseline indicators identified and incorporated into Culture Strategy and Action Plans
	1.3.1 Gather and interpret data and statistics necessary to establish baseline indicators for the implementation of

         the Cultural Tourism Strategy and related Action Plans

	
	Actions:

a. Prepare TORs for international consultant to determine culture indicators
	X
	
	
	

	
	b. Hire international consultant
	X
	
	
	

	
	c. Cultural indicators study drafted in cooperation with MoTCYS statistician
	
	X
	
	

	
	d. Culture indicators’ study adopted by MTCYS
	
	
	X
	X

	ANNUAL TARGETS
	ACTIVITIES
	Q2
	Q3
	Q4
	Q5

	
	
	I
	II
	III
	IV
	V
	VI
	VII
	 VIII
	IX
	X
	XI
	XII

	Output 2.1  National History Museum is transformed into a modern cultural institution at international standards of governance, 
                   management, documentation, presentation, conservation and security

	New public-private governance structure for National History Museum identified and approved by Government
	2.1.1 Establish a management and governance structure for a “world-class” National History Museum (NHM)

	
	Actions:

a. Have inception workshop with key stakeholders and agree on procedure 
	X
	
	
	

	
	b. Finalize and announce TORs for NHM local consultant
	X
	
	
	

	
	c. Hire local consultant
	X
	
	
	

	
	d. Develop and announce TORs for NHM international consultant
	X
	
	
	

	
	e. Hire international consultant
	X
	
	
	

	
	f. Establish the Advisory Board for the NHM 
	X
	
	
	

	
	g. Advisory Board meets in Tirana
	X
	
	
	

	
	h. Draft Concept Paper/Strategic Guidelines for NHM management elaborated and approved by Advisory Board and PMC
	
	X
	X
	

	3 action plans created in conformity with the Museum’s strategic guidelines 
	2.1.2 Create operational or action plans for National History Museum to meet international standards of documentation, 
         conservation, security, and presentation

	
	Actions:

a. Develop and announce TORs for 3 international consultants
	
	X
	
	

	
	b. Hire three international consultants to develop three action plans
	
	X
	
	

	
	c. Three action plans adopted, including guidelines for activity 2.1.3.d
	
	X
	
	

	Substantial improvement of the quality of visitor experience inside museum
	2.1.3 Execution of activities that are in conformity with the Museum’s approved strategic guidelines that will make a 
         substantial improvement to the visitor experience inside the Museum

	
	Actions: 

a.TORs for architectural consultant drafted and consultant hired
	
	X
	X
	

	
	b. Architectural competition started
	
	
	X
	

	
	c. Winner of architectural competition determined
	
	
	
	X

	
	d. First reconstruction activities started which can be done independently from new museum concept and architectural competition
	
	X
	X
	

	Output 2.2 Albania's archaeological park system upgraded to better safeguard Albania's cultural heritage

	Assessment completed and recommendations shared
	2.2.1 Assessment of fiscal, management and governance structure of archaeological parks performed and 
         recommendations shared 

	
	Actions:

a. Hire a local consultant on archaeological parks management
	X
	
	
	

	
	b. Draft and announce the TORs for the international consultant 
	X
	
	
	

	
	c. Hire international consultant for archaeological parks management
	
	X
	
	

	
	b. Mission of the Int’l consultant to Albania
	
	X
	
	

	
	c. Submission of the study (with an emphasis on Apollonia and Antigonea)
	
	X
	
	

	
	d. Recommendations discussed with decision-makers
	
	X
	
	

	Security measures enacted to mitigate risk at one archaeological park
	2.2.2 Improve security and mitigate risk at Antigonea and Apollonia through creation and implementation of risk 
         management plans

	
	Actions:

a. Draft and announce the TORs for the international consultant
	
	X
	
	

	
	b. Hire the international consultant
	
	X
	
	

	
	c. Mission of the international consultant to the two sites
	
	X
	
	

	
	d. Submission of the risk management plans for the two sites
	
	X
	
	

	
	e. Prepare technical specifications in line with the relevant recommendations (cooperate with communes)
	
	
	X
	

	
	f. Bidding processes carried out
	
	
	X
	

	
	g. Implementation of  works
	
	
	X
	X

	Output 2.3 Albanian film archives are digitalized and preserved for future generations

	600 films of Albanian film are digitalized


	2.3.1 Albania’s film industry documented, digitalized and archived

	
	Actions:

a. International consultant makes needs assessment of Albanian Film Archive and prepares action plan
	X
	
	
	

	
	b. Elaborate and implement action plan
	
	X
	X
	

	ANNUAL TARGETS
	ACTIVITIES
	Q2
	Q3
	Q4
	Q5

	
	
	I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX
	X
	XI
	XII

	Output 3.1 Staff employed at cultural sites are trained in cultural heritage management, conservation, and protection

	10 cultural heritage management professionals trained on best practices
	3.1.1 Two courses to train museum and archaeological park staff on best practices in cultural heritage management

	
	Actions:

a. Conduct inception workshop to identify needs of management staff of the museums, archeological parks and MCTYS; the persons to attend the training
	
	X
	
	

	
	b. Organize study tour including training for the management professionals
	
	
	X
	

	30 employees trained on conservation practices, security and/ or risk management 
	3.1.2 Tailored programme to train state employees in conservation practices, security procedures, and risk management; 
         to be offered in 2 courses

	
	Actions:

a. Identify training participants (staff of museums and archeological parks)
	
	X
	
	

	
	b. Identify national expert(s) to draft and conduct training programme (based on action plans produced in the framework of the project)
	
	X
	X
	

	
	c. National expert conducts trainings
	
	
	X
	

	Output 3.2 Formal training and credentials available to cultural professionals

	25 tourist guides at cultural sites and monument complete tourist guide training course
	3.2.1 Curriculum developed and approved for tourist guides at cultural sites and monuments

	
	Actions:

a. Have inception workshop with MoTCYS and Nat’l Association of Tour Guides of Albania (NATGA) on procedure for the curriculum proposal  
	X


	
	
	

	
	b. Follow up on curriculum content, improve or adopt the existing one
	X
	
	
	

	
	c. Identify trainers and participants
	
	X
	
	

	
	d. Implement trainings
	
	
	X
	

	MA Curriculum on Cultural Management developed and approved 
	3.2.2 New MA-level program in Arts and Cultural Resource Management designed and accredited

	
	Actions:

a. Develop TORs and hire national consultant
	X
	
	
	

	
	b. Prepare background study to assess the human and institutional capacities, and decide on activities
	X
	
	
	

	
	c. Decide on the institutional arrangement
	X
	
	
	

	
	d. Curriculum developed and accreditation process started
	
	X
	X
	

	ANNUAL TARGETS
	ACTIVITIES
	Q2
	Q3
	Q4
	Q5

	
	
	I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX
	X
	XI
	XII

	Output 4.1 Quality of visitor experience improved at cultural heritage sites

	Visitor information improved in Berat and Gjirokastra 
	4.1.1 Visitor information improved in Berat and Gjirokastra through the creation and support to tourist information 
         centers and increased visitor signage

	
	Actions:

a. Follow-up and finalize bid documents with the Municipality of Berat 
	X
	
	
	

	
	b. Implement Berati Tourism Information Center reconstruction and signage improvement
	X
	
	
	

	
	c. Draft and advertise ToRs for local consultant in Gjirokastra 
	X
	
	
	

	
	d. Implement improvement activities in Gjirokastra
	
	X
	X
	

	
	e. Agree with stakeholders on information materials to be published
	
	X
	
	

	
	f. Prepare TORs and hire designer for information materials
	
	X
	
	

	
	g. Visitor information materials in both cities are published
	
	
	X
	

	Cultural signage improved at one archaeological park
	4.1.2 Access to visitor information improved at Antigonea and Apollonia through signage, informational pamphlets 
         and/or creation of visitor kiosks

	
	Actions:

a. Have inception workshop with stakeholders to agree on activities
	X
	
	
	

	
	Antigonea (bearing the closeness of this archeological site, this activity may start simultaneously with Gjirokastra - 4.1.1)
	
	
	
	

	
	b. Prepare the technical specifications
	
	X
	
	

	
	c. Implement tender for design and printing of materials (both sites)
	
	X
	
	

	
	d. Prepare map(s), photos and texts of the site
	X
	X
	
	

	
	e. Produce information materials
	
	X
	X
	

	Output 4.2 Albanian artists and artisans are accessing new markets

	One business incubator for artists and artisans created and operational
	4.2.1 Support the creation of artisan centers, fairs and business incubators in Gjirokastra, Shkodra, Korce and Berat

	
	Actions: 

a. Hold inception meeting with artisan associations
	X
	
	
	

	
	b. Prepare a donor mapping document as to who does what with regard to artisan activities (possibly by the UNV intern)
	X
	
	
	

	
	c. Organize National Conference of Artisans as inception workshop
	X
	
	
	

	
	d. Develop plan of activities and identify partners and project cities in coordination with other donors
	X
	X
	
	

	
	e. Implement activities
	
	X
	X
	X

	10 artisans trained on business planning or marketing; at least 8 of whom women
	4.2.2 Train artisans in business planning / marketing activities, with special emphasis on gender equality and the 

         empowerment of women

	
	Actions: 

a. Prepare TORs for trainer and implement selection process
	
	X
	
	

	
	b. Hire trainer and have training materials and schedules prepared
	
	X
	
	

	
	c. Deliver trainings (emphasis depending on priorities defined on National Conference / inception workshop) 
	
	X
	X
	X

	ANNUAL 

TARGETS
	ACTIVITIES
	Q2
	Q3
	Q4
	Q5

	
	
	I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX
	X
	XI
	XII

	Output 5.1 Increased awareness of Albania’s cultural heritage by foreigners

	National Strategy on Alliance of Civilizations is finalized and approved by GoA 
	5.1.1 Support Albania’s strategic process in the Alliance of Civilizations through the implementation of its National 
         Strategy

	
	Actions:

a. Hold inception workshop(s) with key stakeholders and agree on priority activities
	X
	
	
	

	
	b. Collect, develop and approve project proposals
	X
	X
	
	

	
	c. Identify implementing partners
	
	X
	
	

	
	d. Implement priority project proposals
	
	X
	X
	X

	Improved stand at trade fairs designed and new cultural brochures available 
	5.1.2 Support to the development and implementation of a cultural marketing strategy to strengthen Albania’s image
         abroad 

	
	Actions: 

a. Hold inception workshop with key stakeholders in order to agree on procedure and activities
	X
	
	
	

	
	b. Draft TORs and advertise for a national consultant to work in cooperation with the National Tourism Agency (NTA) on an overview of the situation
	X
	
	
	

	
	c. Local consultant to prepare the hiring of an international firm to draft the Marketing Strategy and Action Plan (including branding exercise)
	X
	X
	
	

	
	d. International firm prepares the strategy
	
	X
	X
	X

	Two Albanian embassy cultural centers supported to deliver cultural activities 
	5.1.3 Support to MoFA strategic efforts for cultural diplomacy 

	
	Actions:

a. Hold inception workshop to agree on general concept and line of activities
	X
	
	
	

	
	b. Prepare TORs for international consultant of firm
	X
	
	
	

	
	c. Hire a consultant or a firm to develop the cultural diplomacy concept
	
	X
	
	

	
	d. Cultural diplomacy concept prepared
	
	X
	X
	

	
	e. Supporting materials produced
	
	X
	X
	

	Train trainers

program established for cultural diplomacy
	5.1.4 Training of MoFA and/or embassy staff to fulfill cultural attaché function

	
	Actions:

a. Hold inception meeting with MoFA Official
	X
	
	
	

	
	b. Identify potential trainer
	X
	
	
	

	
	b. Training programme and manual developed
	X
	X
	
	

	
	c. Decide on how and where the trainings are going to be conducted
	
	X
	X
	

	
	d. Trainings implemented
	
	
	X
	


(*) Legend:

UNESCO implemented activities are in black letters

UNDP implemented activities are in blue letters

Color Codes:

Green stands for completed activity

Yellow stands for on-going activity

Red stands for not-yet-started activity
