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Project Document

1. Introduction 
The Sierra Leone health system faces several challenges that affect its ability to provide the desired quality health care at all levels. These include a fragmented and inefficient healthcare delivery to adequately fulfil its sector leadership mandate; ineffective utilisation of existing skills and resources; inadequate national capability to test and respond to emerging and re-emerging diseases and disasters; lack of comprehensive health standards to guide the required minimum investment for quality health care delivery; amongst others. The sector is privileged to have several non-state health providers and development partners whose efforts however, in many cases due to poor coordination, experience duplication of health interventions and inefficiencies. Although the sector has developed a strategic plan to guide prioritisation of health interventions in response to the current burden of disease, its effective implementation will heavily rely on regular planning by all sector actors collectively and review of their performance, a function which is currently very weak. Health hereto, has been supply driven assuming that health providers fully understand their client/patient service needs, a situation that the strategic plan seeks to reverse to make health care delivery customer driven and responsive. Similar to other countries in the region, Sierra Leone is constantly faced with the risk of outbreaks of emerging and re-emerging diseases as well as natural disasters that require rapid evidence-based responses. These responses however, are currently compromised by weak laboratory services at all levels, a situation that is further worsened by inadequate research and quality control capability. 

2. Executive Summary
This project is guided by the National Health Sector Strategic Plan (NHSSP) 2010-2015 whose key focus in 2010 is the “Free Health Services Initiative” in support of the “Agenda for Change”. The UN agencies after the launch of the NHSSP have jointly maximised on their comparative advantage to proactively engage in the sector’s preparatory planning for the “free health service initiative” working with key stakeholders through governance structures that Ministry of Health & Sanitation has established. These structures will soon be strengthened into coordination for sustainable development under the umbrella of the Health Sector Coordinating Committee. Through this approach communication has been improved, decision-making enhanced and policy priorities elaborated in a coherent manner. This is the context within which the UN health agencies propose to implement the following first year’s deliverables of Programme 20.

 Sector Planning

Sierra Leone health sector has initiated a sector wide approach as a member of the International Health Partnership. In this regard, joint planning that involves key stakeholders from districts to the national level is the new approach to guide coherent sector development. Comprehensive Health Council Plans that are consolidated with national level plans into a single sector Annual Operational Plan (AOP) 2011 will be developed jointly by all stakeholders under the leadership of Ministries of Local Government and Health and Sanitation with technical and financial support from UNICEF and WHO. 

To enhance alignment of sector stakeholder financial and technical support to the National Health Sector Strategic Plan 2010-2015, a national compact will be developed providing agreed coordination mechanism, common management arrangements and partnership principles.

With the launch of the government’s Free Health Services-Initiative, provision of safe blood supply to improve the quality of maternal and child health services has become one of the sector’s key priorities. In this regard, the focus this year will go beyond reviewing the strategic plan for safe blood supply to provision of model regional blood bank centres to support safe deliveries.

Human Resource for Health development and performance management

To address the short to medium term human resource challenges such as scarcity of critical health workers and inadequacy of relevant skills amongst other issue necessary to deliver the government’s vision of “free health services initiative” the largest training institution capacity will be assess and strategic plan to enhance its capability will be finalised whilst developing a policy and strategic plan for post-graduate training. These outputs shall form the basis for revision of Human Resource for Health Policy revision and development of Strategic Plan development in 2011.

Sector monitoring 

As the sector embraces partnership in recognition of varied efforts of all stakeholders, monitoring of set sector results including those of for “free health services initiative” is fundamental. In this regard, overall sector performance reviews at district and national levels will be conducted to gauge effectiveness of increasing and maintaining utilisation of the initiative’s target group supported by WHO. A baseline assessment using key set of sector performance indicators have been developed. A performance review after 90 and 180 days to inform improvements of interventions culminating in a Health Summit that would involve key intra-inter-sectoral stakeholders.

3. Agency strategy

As a joint Secretariat of the International Health Partnership (IHP+) WHO policy is to technically support Ministry of Health to provide a strong leadership for integrated quality health care delivery for attainment of Millennium Development Goals. This is doing through strengthening coordination mechanisms, supporting joint sector-wide planning and performance reviews.
4. Results framework
Joint Vision framework and benchmark

As part of the Joint Vision programme 20 on health systems, this project contributes to the UN Joint Vision’s broader effort to support to national health systems. The objective of WHO support to national health systems is to ensure that key aspects of health systems building blocks are strengthened through provision of policy and strategic directions with a special emphasis on alignment to the National Health Sector Strategic Plan 2010-2015 and harmonisation of support by financiers; improvement of human resources for health development; establishment of national blood supply system that meets international standards 
Deliverables (outputs)

20.1.1 Human resources for health development, blood transfusion policies and strategic plans developed.
2012.

20.1.2 Blood supply system established.

20.1.3 Annual sector operational plan inclusive of comprehensive health council plans that

align provider activities and funding to National Health Sector Strategic Plan

(NHSSP) for 2011
20.1.4 Sector performance is comprehensively reviewed from district to national level and

report finalized.

Elements of the logical framework
	Results chain
	Performance indicators

	Joint Vision Priority Area: Equitable and Affordable Health Service
	

	JOINT VISION BENCHMARK
	

	Better human resource management system that ensures quality health service delivery by increasing the number of staff and upgrading their skills, including a functional national capacity for health emergency response
	Ratio of qualified personnel in the health sector, disaggregated by type of services, to the population at national and local levels 

	A national reference laboratory that offers referral and quality control services to the regional laboratory & blood supply network that meets international standards
	Disease Surveillance, Emergency preparedness and response (including laboratory (blood services) structures, processes and procedures established in accordance to acceptable international standards 

	A viable system that ensures the capture and utilization of reliable and quality data for the purposes of planning and monitoring health interventions at all levels
	Evidence based national sector performance report and operational plan  

	OUTCOME
	

	Outcome 1:  Joint sector planning and performance reviews for enhanced access to quality care

Outcome 2:  Improved blood supply for maternal and child health services. 
	2011 Sector Plan and 2010 Performance Report

Safe blood supply system established based on 3 regional blood centres

	DELIVERABLES
	

	 Annual sector operational plan inclusive of comprehensive health district plans that aligning provider activities and funding to National Health Sector Strategic Plan
	Evidence based national sector performance reports and operational plans developed for 2010 & 2011;

	A comprehensive laboratory investment plan put in place and national reference laboratory network with an external twining programme established with quality control scheme that meet international standards .
	Revised blood transfusion  supply strategic plan to support FHSI 



	Comprehensive national human resources for health, laboratory, blood transfusion, medicines and health information system policies and strategic plans developed by 2012
	Strategic plan for Human Resource for Health Development 


5. Management and coordination arrangements
The Ministry of Health and Sanitation (MoHS) and Local Government Finance Department will be technically and financially supported by WHO to develop 2011Sector Health Plan in collaboration with UNICEF (UNICEF’s  main focus will be on district level planning). The MoHS will be financially and technically supported to conduct performance reviews of the Free Health Services Initiative (FHSI) based on the already developed baseline report. Ministry of Health will also be technically and financially supported to review blood supply strategic plan, establish 3 regional blood centres and develop Human Resource for Health Development Strategic Plan. 

6. Fund management arrangements

WHO has signed the necessary MoU with the AA at the MDTF to be a recipient of funds channelled through the SL-MDTF.

7. Legal Context or Basis of Relationship

Signatory to the Joint Vision as the UN’s contribution to the GoSL Agenda for Change.

8. Work-plan and budget
	Activity
	Geographic coverage
	Timeframe
	Budget (US$ 000) 

	 
	 
	2010
	2010

	 
	 
	Jul
	Aug
	Sep
	Oct
	Nov
	 

	Development of Annual sector operational plan (AOP) 2011 inclusive of comprehensive health district plans including necessary management trainings  
	National
	×
	×
	×
	×
	×
	20

	Health Partnership Compact development 
	National
	×
	×
	×
	×
	 
	40

	Joint supervision, joint report development & support district quaterly joint performance reviews 
	Districts/national
	 
	×
	×
	×
	×
	67.5

	90 day performance review workshop
	 
	 
	×
	 
	 
	 
	50

	National performance review, AOP 2011 adoption & National Compact signing 
	National
	 
	 
	
	 
	×
	64.605

	Sub-total
	 
	 
	 
	 
	 
	 
	242.105

	BTS National policy and Strategic Plan Review & detailed work-plan 
	Districts
	×
	×
	×
	 
	 
	50

	Establish 3 Regional blood centres 
	Districts
	 
	×
	×
	×
	×
	400

	Sub-total
	 
	 
	 
	 
	 
	 
	450

	Assessment post-graduate studies, development of policy/Strategic plan including COMAHS
	National
	 
	×
	×
	 
	 
	40

	Sub-total
	 
	 
	 
	 
	 
	 
	40

	Grand Total
	 
	 
	 
	 
	 
	 
	732.105


UNDG standard Budget

	Line #
	Line description
	Definition of figure to be reflected

	1
	Supplies, commodities, equipment and transport
	400

	2
	Personnel (staff, consultants, travel and training)
	426.5

	4
	Contracts
	15

	 
	Sub-total
	841.5

	5
	Other Direct costs
	50.49

	6
	Indirect Costs
	58.905

	7
	Total Received Funds (this project)  
	732.105


� The term “programme” is used for projects, programmes and joint programmes.
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