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	Participating Organization(s):
ILO, IOM, UNDP, UNICEF 
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UNDP: 3,052,701
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	Programme Duration (in months):
Start date
: 15th May 2009
End date: 15th November 2011
· Original end date 

· Revised end date, if applicable
· Operational Closure Date
, if applicable:

Budget Revisions/Extensions:

List budget revisions and extensions, with approval dates, if applicable 


	Introduction:

The Narrative Progress Report template is in line with the UNDG Standard Progress Report. 
Building on continued efforts made in the UN system to produce results-based reports, the progress report should describe how the activities (inputs) contributed to the achievement of specific short-term outputs during the twelve month reporting period, and to demonstrate how the short-term outputs achieved in the reporting period collectively contributed to the achievement of the agreed upon outcomes of the Strategic (UN) Planning Framework guiding the operations of the Fund
.
In support of the individual programme reports, please attach any additional relevant information and photographs, assessments, evaluations and studies undertaken or published. 

The information contained in the Programme Summaries and Quarterly Updates prepared by the Participating Organizations may be useful in the preparation of the Annual Narrative Progress Report. These Summaries and Updates, where applicable, are available in the respective Fund sections of the MDTF Office GATEWAY (http://mdtf.undp.org/).


	Formatting Instructions:

· The report should not exceed 10-15 pages. 

· The report should be submitted in one single Word or PDF file.

· Annexes can be added to the report but need to be clearly referenced, using footnotes or endnotes within the body of the narrative.

· Do not change the Names and Numbers of the Sections below.




NARRATIVE REPORT FORMAT

I. Purpose

· Provide the main outputs and outcomes/objectives of the programme. 

Programme Management: 

All infrastructure for implementation of the programme has been established and the PIU has moved to the new offices at the National Employment Service (NES) building in Decanska in the center of Belgrade. The implementation team consists of seven full time staff, and seven part time staff. The UN Country Team organised a stand for UN agencies at the International Youth Day on the 12th of August. The MDG YEM programme developed a first flyer with an overview of the programme and presented the programme at the UN stand in the center of Belgrade. The MDG YEM programme is now fully integrated into the UN country team structure within Serbia; the programme manager participates regularly in the UNCT Youth Theme Group, and in the UNCT meetings when invited. MDG YEM participated in the UNCT retreat on UNDAF in November 2009. The programme manager and the PIU established contact with external partners, i.e. Global Compact, American Chamber of Commerce, USAID and GTZ, and other interested organisations, such as the Roma Education Center, Erste Bank, Serbian Association of Managers. YEM has been active in the preparation of the UN week which took place during October. On the 26th of October YEM, in cooperation with the National Employment Service (NES) organized events in the three target regions to officially launch the Youth Employment Fund – a national press conference with the Spanish Ambassador, the UN RC, the Ministry of Economy and Regional Development and the NES in Belgrade, a regional press conference with the NES in Novi Sad, and a round table with employers and the NES in Vranje.

Progress in outcomes: 

Joint Programme Outcome 1:  Youth Employment and Migration Policy Objectives are Included into National Development Strategy

1.1 Knowledge base on youth employment and migration improved to inform national development strategy and action plans

Adapt and develop surveys and development of indicators on youth employment, social protection and migration:

A preliminary list of fifteen youth labour market indicators was developed. These indicators – disaggregated by age-group (15-19; 20-24; 25-29) gender, district and educational attainment – are computed on the basis of the data collected through the Labour Force Survey (LFS), which is administered semi-annually by the Republic Statistical Office (RSO). As the LFS survey instrument was revised in 2008 to comply with EUROSTAT standards, the baseline data for youth employment will be calculated on the figures of 2008 and 2009. During the November 2009 Labour Force Survey, a revised ad hoc youth module – developed with the technical assistance of the joint programme has been administered to 2,596 young people (age 15-30) to measure their transition from school to work and to gauge the impact of the crisis on their activity status. An ad-hoc survey module on impact of financial crisis was included in November 2009 LFS.

As per the development of indicators for social protection in the area of youth, meetings have been held with the Republic Statistical Office (RSO) and the Republican Institute for Social Protection as potential partners in development of the indicators. It has been agreed that a working group will be established which would include also representatives of the Ministry of Labour and Social Policy (MoLSP) and Ministry of Youth and Sports (MoYS), representatives of the Department of Social Work of the Faculty of Political Science of the University of Belgrade and representatives of the NGO Amity.

The methodology and work plan for the survey on international migration patterns of Serbian Youth has been agreed with the Republican Statistical Office (RSO). The internet based survey went online during November and has been promoted by the Serbian Embassies, the Serbian Orthodox Church and Serbian satellite TV stations. By the end of the year, 1.200 questionnaires were fully completed and the data collection was closed, the analysis started in January 2010.

1.3 Youth employment and migration targets included in national development strategy

Youth advocacy campaign: The Terms of References for an organisation that will conduct an advocacy campaign in order to prioritize youth employment and migration targets into national development policies have been completed (CSO selected in February 2010). 

Joint Programme Outcome 2:  National Institutions Develop Integrated Labour Market and Social Services that Meet Employment and Migration Policy Objectives Targeting Disadvantaged  Young Women and Men

2.1 A system integrating labour market, migration and social services for youth established and functioning Indicators

An integrated service delivery system that reaches out to disadvantaged youth: Institutions to be part of the inter-ministerial coordination mechanism have been identified, which include NES, Ministry of Labour and Social Policy (MoLSP), Institute for Social Protection, and the Ministry of Economy and Regional Development (MERD). The two surveys on integrated service delivery (international and national best practice) were completed by December. The surveys include recommendations for models for integrated service delivery in Serbia and will be presented to the members of the inter-ministerial coordination mechanism beginning of 2010.

2.2 The capacity of the National Employment Service, Ministry of Labour and Social Policy and Ministry of Youth and Sport to deliver targeted youth employment and social services strengthened

Cooperation has been established with the Faculty of Political Science. It was agreed that the partner NGO Amity shall provide “bottom-up” input and the Faculty “top-down” input into developing a training package and guidelines for annual operational planning for the Centers for Social Work (CSW) with a specialized tool-kit for planning as related to youth. A manual for CSW for working with youth has been agreed which builds on: a) the case management approach and b) national policies recently adopted and developed, which concern specifically youth.
Following discussions with the Ministry of Labour and Social Policy, it was agreed that the Ministry shall be supported in completing training in Case Management for CSWs, as well as training for supervisors of case managers for all the CSWs in the regions of Belgrade, South Backa and Pcinski. The training programme covered 414 case managers and their 85 supervisors and was completed by November. A joint workshop has been organized during November to review the results of the training programme and discuss next steps.

2.3 A long-term national financial mechanism to implement employment measures targeting disadvantaged youth established and implemented

The Terms of References for a survey on Public Private Partnership have been completed and will be published during January 2010. This will be followed by a piloting of PPP examples in target regions, with the aim to promote youth employment. Current practices in this field indicate that an incubator for young entrepreneurs may be a possibility (there is an example in the city of Novi Sad), but other possible models will also be explored.
Joint Programme Outcome 3: Integrated Employment Programmes and Social Services Targeting Young Returnees and Other Disadvantaged Young Women and Men Implemented in Three Target Districts

3.1 Local partnerships for youth employment strengthened to coordinate implementation of employment programmes that are linked to social services:

The capacity assessment of all local employment councils and local councils for social policy has been completed. The assessment report determines for each municipality whether the local council for employment or social policy will be better able to formulate priorities for inclusion of certain vulnerable groups into the Youth Employment Fund. As a result of the survey, 6 municipalities (2 per target district) have been selected for further capacity development through the Joint Programme.

With respect to the strengthening of youth offices, 6 youth offices (2 in each target district) have been selected as pilots with the Ministry of Youth and Sports (MoYS). The programme team and representatives of the MoYS have visited municipalities in the South of Serbia (Bujanovac and Surdulica) and in South Backa (Backi Petrovac and Temerin) and met with the mayors and youth office staff. All municipality representatives confirmed their full support for the programme activities. The visits to Backi Petrovac and Bujanovac have been featured in the local TV. In line with the priorities of the YEM project and priorities jointly identified with MoYS it was decided that support shall be provided to youth offices to organize capacity building programmes for youth focusing on working with minority groups and project development.  Consultations have been held with all 6 youth offices and a joint workshop has been organized in Belgrade on the 9th October. As a result, a detailed training and development programme has been agreed and started in December.
With respect to the strengthening of youth offices and establishment of InfoPoints, meetings have been held with the MoYS and 6 youth offices have been selected as partners. The Programme will also examine international best practices and models of InfoPoints system . It was decided that the InfoPoints will include a website and printed material, but it will also be important to include outreach activities. The website will be updated by local youth office coordinators, who will also go out to the rural areas to distribute brochures and other material. InfoPoints will contain information about local employment and social services, sports and cultural events, the local youth office coordinators, scholarships, travel and education opportunities, etc.
3.2 Youth Employment Fund (YEF)

The Management Framework for the Fund has been approved by the Fund Management Committee and UNDP as administrative agent signed a Letter of Agreement with the National Employment Service regarding the Fund's implementation. The Management Framework specifies responsibilities of all stakeholders, outlines decision-making mechanisms and defines monitoring and evaluation requirements. It also outlines 3 types of labour market measures to be supported through the Fund, namely trainings, work placements and self-employment. The Fund will target youth with low levels of education, and particularly persons with disabilities, Roma, internally displaced persons and refugees. 

The first meeting of the Fund Management Committee was held on the 24th June, the second meeting on the 16th December. The Guidelines for implementation of the active labour market measures under the YEF have been completed after consultations with all stakeholders (Employment Department of the Ministry of Economy and Regional Development, National Employment Service experts, directors and counsellors of targeted local employment offices) and social partners (Serbian Association of Employers; the trade union confederation Nezavisnost and the Confederation of Trade Unions CATUS). The YEF guidelines have been adopted by the Fund Management Committee. The Fund was launched during UN week in October.

Skills Needs Survey: The skills needs survey has been completed during December. This survey was planned in cooperation with the NES and conducted by the Republic Statistical Office in June and July 2009. 2,500 enterprises participated in the survey. The results include all core employability skills that are the most important for first employment by economic sector. The detailed findings will feed into the implementation of the active labour market measures under the Youth Employment Fund.
Progress in outputs: 

· YEM participated in the international youth day in August, and organized three high profile public events in three target regions during UN week in October. YEM/ YEF participated in a Radio Talkshow on youth employment in October.

· Corporate Identity and PR material developed.

· Monitoring framework for the Joint Programme completed – baseline updated by December 2009 – The monitoring framework will be used for internal progress and reporting to the MDG F secretariat.

· A preliminary list of fifteen youth labour market indicators completed and used in annual LFS.

· Survey module on youth employment and mobility developed and attached to annual Labour Force Survey (LFS) – administered to 2,596 youth in the November 2009 LFS. Ad-hoc survey module on impact of financial crisis included in November 2009 LFS.

· All preparations for worldwide internet based survey on youth employment and migration completed – survey online since December 2009. Survey promoted to Serbian Diaspora worldwide by RTS, Serbian Embassies and the Serbian Orthodox church. Results will feed into development of indicators on youth migration and development of youth migration action plans.

· Terms of References completed for an organisation that will conduct an advocacy campaign in order to prioritize youth employment and migration targets into national development policies. 

· Assessment of capacity of all 36 local councils in the three target regions completed – results include recommendations of six municipal councils which will get further support through the JP in order to identify priorities for inclusion of vulnerable youth and implementation of active labour market measures on the municipality level.

· Two surveys on integrated service delivery focused on employment and social services completed (International and National) – results and recommendations to be presented to inter-ministerial working group beginning 2010.

· Training in Case Management for supervisors of all CSWs in the regions of Belgrade, South Backa and Pcinski completed, covering over 414 case managers and 85 supervisors. Training/consultation workshop with 27 CSW practitioners and representatives of the Department of Social Work of the University of Belgrade organized in November 2009.

· First coordination workshop on youth offices capacity building with representatives of 6 youth offices from the three target regions organized – capacity building seminars for youth offices in all three target regions started in December 2009 – training programme will continue throughout 2010.

· First draft of survey on international best practices and models of InfoPoints systems for youth offices completed.
· Terms of References for survey on international best practice in Public Private Partnerships completed.

· Skills needs Survey of 2,500 enterprises completed – The survey identifies the occupations and skills most demanded by the local labour markets and will feed into implementation of the active labour market measures under the Youth Employment Fund. 

· All preparations, development of guidelines and internal training for Youth Employment Fund completed and adopted by the Youth Employment Fund management committee – measures advertised beginning of 2010.

· Explain how the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund.

The Joint Programme is aligned to UNDAF Outcome 3.1 (Sustainable development plans that effectively respond to the need of people, communities and promote rural development); and Outcome 3.7 (Improved network of employment services and strengthened employment promotion policies) and MDG Goal 1: Eradicate extreme poverty and hunger.
JP Outcome 1 and 3 -  Youth employment and migration policy objectives are included into national development strategy – and Integrated employment programmes and social services targeting young returnees and other disadvantaged young women and men implemented in three target districts – are linked directly to UNDAF outcome 3.1: 

On the policy level, in the areas of youth employment and migration, YEM builds a number of instruments and tools (i.e. youth indicators, migration indicators, youth module attached to the LFS) that help to better understand the situation and needs of young disadvantaged people, and monitor this on an ongoing basis. These activities provide the quantitative and qualitative basis to support the Serbian Government to develop and implement new policies and action plans in these areas. YEM activities under Outcome 3 contribute directly to the needs of young disadvantaged people, i.e. active labour market measures under the YEF will open up opportunities for training and employment for young disadvantaged people, capacity building of youth offices and local councils will enable them to better include disadvantaged youth into local actions. Lessons learned from these activities will also feed back into national policies and YEM’s work in the area of improving labour market and social services.
JP Outcome 2.  National institutions develop integrated labour market and social services that meet employment and migration policy objectives targeting disadvantaged young women and men responds to UNDAF outcome 3.7: YEM focuses on improving employment and social services in order to make them more efficient to respond to the needs of disadvantaged youth and make them better accessible, by piloting new models for integrated services delivery, and implementing case management in centers for social work.
II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable. 

1,900,000 USD – Match funding from the Serbian Government for the Youth Employment Fund

· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

n/a

· Provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc. 

n/a
Human Resources:

· National Staff: Provide details on the number and type (operation/programme):
5 – Programme Officers

4 – Programme Assistants

2 – Finance Assistanst
2 – Admin Assistants

1 – Logistics/ IT Assistant
7 full time/ 7 part time

· International Staff: Provide details on the number and type (operation/programme):
1 – Joint Programme manager
III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context. 

The joint programme is implemented by three Agencies of the United Nations System (ILO, UNDP and UNICEF) and the IOM. These four Agencies are members of the United Nations Country Team of Serbia. The lead agency for the joint programme is IOM. A programme Implementation Unit (PIU) has been set up to implement the programme activities, the premises for the PIU are provided as in-kind contribution to the programme by the National Employment Service (NES).
The Youth Employment Fund is implemented by the NES and the UNDP. The joint programme has developed a management framework for the YEF and the NES has appointed a Fund Director to oversee implementation.
In Serbia, three MDG F Joint Programmes have been approved. YEM started in May 2009, the other two joint programmes by December 2009. Close coordination between the three joint programmes and the RC office are established. Regular meetings between programme managers and RC office are being held, and Joint programme managers participate in UNCT meetings as observers when invited. In addition, YEM as the first joint programme shares all operational information and documents with the other two programmes and invited the partner programme managers to participate in the weekly PIU meetings.
· Provide details on the procurement procedures utilized and explain variances in standard procedures. 
YEM uses procurement procedures of participating agencies, and national procurement procedures for activities implemented by national partners (Youth Employment Fund).

· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 

With regards to the system applied for the monitoring of the JP, the initial Project Monitoring Framework was revised and the provided baseline data has been updated.  The indicators have been aligned and operationalized in relation to the corresponding outputs and activities.  Updated baseline data for each of the indicators has then been obtained, through a study conducted by an independent consultant.  This now serves as a functional tool for performance and outcome monitoring. Internal monitoring is regularly conducted on the basis of this document and the annual work-plan.

A monitoring cycle is planned for the 10th and 11th month of Programme implementation. The areas which were the focus of activities in the first year of implementation have been identified and grouped in the following expertise units:  youth employment policy and programmes, labour migration and social protection/social services.  An expert will be identified for each field to conduct technical monitoring and review the activities carried out, extract lessons learnt and provide precise recommendations for impact enhancement.  A separate expert in general project monitoring will be appointed to 

a) Review the monitoring framework and the methodology for the collection of quantitative and qualitative information to ensure that they meet international standards of practice in monitoring and evaluation; 

b) Ensure that evidence will be available to support an ex-post evaluation of the development impact of the JP; 

c) Assess the suitability of the baseline data for the JP to ensure that it is relevant to the JP objectives and capture the starting point prior to implementation;

d) Develop an approach that allows measuring progress on cross-cutting issues, i.e. International Labour Standards on youth employment; Gender equality; Rural / urban divide and poverty; and Social dialogue;
e) Assess the relevance, effectiveness, efficiency and impact of the overall JP in achieving its objectives;

f) Analytically explore the findings, lessons learnt and good practices identified by the technical monitoring reports in the fields of youth employment, migration and social protection/social services.
· Report on any assessments, evaluations or studies undertaken.
· Reports and comparisons on the 15 youth employment indicators April 2009 and October 2009

· Reports on and comparisons youth employment indicators for April 2009 and October 2009

· Research on integrated delivery of employment and social services – national

· Research on integrated delivery of employment and social services -
EU/regional

· Report on the skills survey including skills and competency lists for over 20 occupations
· Assessment of capacity of all 36 local councils in the three target districts
IV. Results 

· Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 

	Joint Programme Outcome 1:  Youth Employment and Migration Policy Objectives are Included into National Development Strategy

	
	Completed
	Next Steps – 15th May 2010

	1.1 Knowledge base on youth employment and migration improved to inform national development strategy and action plans
	· A preliminary list of fifteen youth labour market indicators completed and used in annual Labour Force Survey (LFS).

· Survey module on youth employment and mobility developed and attached to annual LFS – administered to 2,596 youth in the November 2009 LFS. Ad-hoc survey module on impact of financial crisis included in November 2009 LFS.

· All preparations for worldwide internet based survey on youth employment and migration completed – survey online since December 2009 and closed beginning of January – 1,200 completed questionnaires. Results will feed into development of indicators on youth migration and development of youth migration action plans.
	· Defining core indicators of social protection for youth and modality of their integration into the regular reporting systems (Main partner -
Institute for Social Protection),

· Identification of DevInfo coordinators in selected municipalities

· Development of draft training modules for Dev info and usage of data at the local level

· Complete report on youth migration and present to stakeholders

· Training in data interpretation



	1.2 Policy on management of labour migration, including returns of young Serbians, developed and linked to employment policy and strategies
	· Consultations with Ministry for Economy and Regional Development (MERD), Ministry for Diaspora and Commissariat for Refugees
	· Coordinate inter-ministerial working group and adopt updated action plan for policy on youth migration

	1.3 Youth employment and migration targets included in national development strategy


	· Terms of References developed for an organisation that will conduct an advocacy campaign in order to prioritize youth employment and migration targets into national development policies. 

· Published – deadline 08/02/2010
	· Contractor selected – Advocacy campaign launched

· Engage a MERD staff to aid the process of the development of a national employment strategy and assure youth employment targets are introduced 

· Provide technical assistance in identifying youth employment targets to be embedded in national development and budgetary planning frameworks 

	Joint Programme Outcome 2:  National Institutions Develop Integrated Labour Market and Social Services that Meet Employment and Migration Policy Objectives Targeting Disadvantaged Young Women and Men

	
	Completed
	Next Steps – 15th May 2010

	2.1   A system integrating labour market, migration and social services for youth established and functioning Indicators
	· Two surveys on integrated service delivery focused on employment and social services completed (International and National).

· Inter-ministerial coordination mechanism established first meeting on 29th January.
	· Organize 5 inter-ministerial coordination mechanism meetings

· Results and recommendations from surveys presented to inter-ministerial working group beginning 2010

	2.2 The capacity of the National Employment Service, Ministry of Labour and Social Policy and Ministry of Youth and Sport to deliver targeted youth employment and social services strengthened


	· Training in Case Management for supervisors of all CSWs in the regions of Belgrade, South Backa and Pcinski completed, covering over 450 case managers and supervisors. Training/consultation workshop with 27 CSW practitioners and representatives of the Department of Social Work of the University of Belgrade organized in November 2009.
· Draft Guidelines for Annual operational planning (AOP) for CSWs

· Consultative   process  on  planning  guidelines  held  and  guidelines finalized
	· Concept  paper on Handbook/publication for CSWs on Social Work for Youth finalized. Draft training package on annual operational planning for CSWs finalized and submitted for accreditation

· Training of trainers held on AOP for CSWs,

· Training for at least 9 CSWs for AOP finalized

	2.3 A long-term national financial mechanism to implement employment measures targeting disadvantaged youth established and implemented


	· Terms of References for survey on international best practice in Public Private Partnerships completed
	· Research on existing public-private partnership (PPP) practices in Serbia as well as internationally that are successfully contributing to youth employment, which can be replicated in Serbia will be completed. 

· Based on research findings, the recommendations of the most suitable solutions that could be further applied in Serbia, will be provided.


	Joint Programme Outcome 3: Integrated Employment Programmes and Social Services Targeting Young Returnees and Other Disadvantaged Young Women and Men Implemented in Three Target Districts

	
	Completed
	Next Steps – 15th May 2010


	3.1 Local partnerships for youth employment strengthened to coordinate implementation of employment programmes that are linked to social services


	· Assessment of capacity of all local councils in the three target regions completed – results include recommendations of six municipal councils which will get further support through the JP in order to identify priorities for inclusion of vulnerable youth and implementation of active labour market measures on the municipality level.

· First coordination workshop on youth offices capacity building with representatives of 6 youth offices from the three target regions organized – capacity building seminars for youth offices in all three target regions started in December 2009 – training programme will continue throughout 2010.

· First draft of survey on international best practices and models of InfoPoints systems for youth offices completed.
	· Mentoring support to local policy councils to be completed, resulting in identification of priority categories of vulnerable young unemployed persons as well as active labour market policy measures to be financed through the Youth Employment Fund.

· Competencies requirement for youth officers  to manage projects for disadvantaged groups and priority training packages developed in participation with partners.

· Priority training packages for YO drafted base on competences.

· Based on research of Info-point models and recommendations provided by the consultant the info-point model to be implemented in Serbia is selected in agreement with the Ministry of Youth and Sport. 

· Establishment of selected info-point model in selected municipalities

	3.2 Youth Employment Fund (YEF)


	· Skills needs Survey of 2,500 enterprises completed – The survey identifies the occupations and skills most demanded by the local labour markets and will feed into implementation of the active labour market measures (ALMS) under the Youth Employment Fund.

· All preparations, development of guidelines and internal training for Youth Employment Fund completed and adopted by the Youth Employment Fund management committee – measures advertised beginning of 2010 – first contracts awarded in January 2010.

· First round of training for NES counselors for implementation of ALMS completed
	· Further implementation of the active labour market measures financed through Youth Employment Fund. 

· Based on estimation provided by the NES by the end of the first programme year, 600 beneficiaries will be supported through YEF.

· Second round of training for NES counsellors in all three target districts in ALMS Administration.

· Training for NES counsellors in case management and communication with and motivation of disadvantaged unemployed.

· Finalize the coding of the YEF ALMS
· Agree on the type of IT-monitoring system to be developed

· Conduct a cycle of performance monitoring of YEF ALMS
· Training for NES staff to assess skill needs.

· Training for NES management to design ALMPs.

· Retreat for NES Branch Office directors on the implementation of the YEF ALMPs

	3.3   Youth awareness raised on existing local services as well as on risks of irregular migration
	Year 2 activity
	


· Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries.
· A preliminary list of fifteen youth labour market indicators completed and used in annual LFS.
· Survey module on youth employment and mobility developed and attached to annual Labour Force Survey (LFS) – administered to 2,596 youth in the November 2009 LFS. Ad-hoc survey module on impact of financial crisis included in November 2009 LFS.
· Assessment of capacity of all 36 local councils in the three target regions completed – results include recommendations of six municipal councils which will get further support through the JP in order to identify priorities for inclusion of vulnerable youth and implementation of active labour market measures on the municipality level.

· Two surveys on integrated service delivery focused on employment and social services completed (International and National) – results and recommendations to be presented to inter-ministerial working group beginning 2010.

· Training in Case Management for supervisors of all CSWs in the regions of Belgrade, South Backa and Pcinski completed, covering over 414 case managers and 85 supervisors. Training/consultation workshop with 27 CSW practitioners and representatives of the Department of Social Work of the University of Belgrade organized in November 2009.

· First draft of survey on international best practices and models of InfoPoints systems for youth offices completed.
· Skills needs Survey of 2,500 enterprises completed – The survey identifies the occupations and skills most demanded by the local labour markets and will feed into implementation of the active labour market measures under the Youth Employment Fund. 

· All preparations, development of guidelines and internal training for Youth Employment Fund completed and adopted by the Youth Employment Fund management committee – measures advertised beginning of 2010.

· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
n/a
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
The Ministry of Youth and Sports (MoYS), Municipalities, Local Councils and Youth Offices are key partners for capacity building of youth offices (training, info points) and development of local capacities to better include youth employment targets into municipal policies and action plans. The selection of youth office has been agreed with the MoYS, training curricula have been developed in a workshop with representatives from the youth offices and the MoYS. The capacity development of local councils builds on a survey of all 36 municipalities in the target districts. MoYS also participated in the analysis and selection of the InfoPoint model. The InfoPoint will include material on social and employment services, as well as the local youth offices. This will be developed in cooperation with the Ministry of Youth and Sport, Centres for Social Work and National Employment Service.
The Ministry of Economy and Regional Development (MERD) and the Republic Statistical Office are key partners in the development of youth employment indicators and the inclusion of the new youth module in the annual Labour Force Survey (LFS).
The Ministry of Economy and Regional Development, the Commissariat for Refugees, the Ministry for Diaspora, and the Republican Statistical Office (RSO) are key partners for designing the survey on the diaspora – the survey was carried out by the RSO. The work on youth migration targets, indicators and labour migration strategy will be implemented with the inter-ministerial coordination body in which the above ministries participated and which is coordinated by the Commissariat for Refuges.
The Ministry of Economy and Regional Development and the National Employment Service (NES) developed guidelines for the Youth Employment Fund with YEM. There is a high national ownership of these documents, and they were reviewed in detail before adoption. The Fund is implemented by the NES, which has branch offices throughout Serbia and is one of the key interfaces with beneficiaries. A series of meetings took place between the NES, MERD, the ILO and UNDP in designing the ALMPs, setting the eligibility criteria and workflow. The social partners and representatives of target group associations took an active part in developing the YEF ALMPs through consultations, while the final decisions was reached on a tripartite meeting between them and the Ministry of Economy and Regional Development.
The Ministry of Labour and Social Policy, the Republican Institute for Social Protection and the centres for social work in each of the municipalities in the three target regions are the main project partners for the social protection aspects of the Joint Programme. The project implementation partners included the NGO Amity and lecturers from the University of Belgrade of the Faculty of Social Work. 
· Other highlights and cross-cutting issues pertinent to the results being reported on.
n/a
V. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2010), using the lessons learned during the previous reporting period.
· Indicate any major adjustments in strategies, targets or key outcomes and outputs planned. 

VI. Performance Indicators (optional)
 
· Fill the table in this section to report on the indicators set at the output level as per the approved results framework in the programme document.

VII. Abbreviations and Acronyms

· List the main abbreviations and acronyms that are used in the report.
ALMS:

Active Labour Market Measures
AOP:

Annual Operational Planing

CSW: 

Centers for Social Work

JP:


Joint Programme

LFS: 

Labour Force Survey

MERD:

Ministry for Economy and Regional Development
MoYS:

Ministry of Youth and Sports

NES:

National Employment Service

PIU:

Programme Implementation Unit
YEF:

Youth Employment Fund
YEM:

Youth Employment and Management of Migration

[image: image3.png]


[image: image4][image: image5][image: image6][image: image7][image: image8][image: image9][image: image10][image: image11][image: image12][image: image13][image: image14][image: image15][image: image16][image: image17]












� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. in the case of the MDG-F, it is important to show how the programme relates to the UNDAF and how it aims to support national development goals, including the Millennium Development Goals. The causal links and rationale between the joint programme, the thematic window of the MDG-F and the MDGs should be clearly stated. In the case of the Peacebuilding Fund’s Peacebuilding and Recovery Facility (PRF), show how the programme relates to the PBF Priority Plan’s objectives. For the UNDG Iraq Trust Fund, explain how the programme relates to the UN Assistance Strategy for Iraq, UN MDGs, ICI, NDS, etc.





� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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