Amendment to the Project Document
UNICEF, UNFPA and UNODC
Project Title: investing in a resilient future of Karakalpakstan by improving health, nutrition, water, sanitation,

hygiene and weilbeing of adolescents and by harnessing the talents of youth during and after COVID- 19
(First Revision of the Project)

Project Duration: 24 months Total estimated budget*: USS 3,700,273
Anticipated start/end dates: January 2021- Out of which:
December 2022

1. Funded Budget: USS 3,700,273

2. Unfunded budget: 0

Fund Management Option(s}): Pass-through * Total estimated budget includes both project costs and indirect
suppaort costs

Sources of funded budget:

+  Donor {MPHSTF): USS$ 3,498,784
»  UNICEF in kind contribution USS$ 201,489
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" Elmira Basitkhanova
Deputy Minister
The Ministry of Health of the Republic of Uzbekistan

Signature:
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' Munir Mammadzade ' YuYu Ashita Mittal
Representative Representative Representative
| UNICEF Uzbekistan Office UNFPA in Uzbekistan UNODC Regional Office for
Central Asia

| Date & Seal




Executive Summary

This document outlines the first revision of the Joint Project Document on Investing in a resilient future of Karakalpakstan
by improving health, nutrition, water, sanitation, hygiene and wellbeing of adolescents and by harnessing the talents
of youth during and after COVID- 19, the original version of which was signed in January 2021. The initial proposal is

available at: hitps://mptf.undp.org/p 1 15228

in terms of improving the heaith and wellbeing of young people, the programme has achieved following results in
2021:

- Assessed 15 schools and 20 healthcare facilities requiring immediate actions to improve water, sanitation and
hygiene {(WASH) infrastructure, and enhanced the capacity of 326 teachers (221 women) and 82 parents (63
women} in WASH, nutrition, and preventing soil-transmitted helminthiasis (STH) and anaemia. 481 students (247
girls) were taught best hand hygiene practices on Global Hand Hygiene Day.

- Trained 3,503 parents and educational professionals, and 27 volunteers, on teaching young people about
reproductive health, healthy lifestyles, HIV and STI prevention, and basic life and family skills. This information
was passed onto more than 5,300 adclescents.

- Trained 30 teachers, psychologists and methodologists through UNODC’s ‘Family UNited’ evidence-based family
skills training prograrnme, who then subsequently trained members 60 families (7th grade adoiescents and their
caregivers).

- Delivered deworming and iron/folic acid supplements intended for 170,000 children and adolescents aged 7-17.

- Established a digital ‘Knowledge Hub’, which has given 199 heaithcare workers access to online learning materials
on evidence-based and gender-sensitive health education information and practices for adolescents and youth,
In the direction of improving the quality and accessibility of health services, over 2021 the programme has
provided 224 units of telecommunication/distance learning equipment (28 lots of 8 types of equipment) to all 28
healthcare facilities of the three target districts (supporting a total of 181,200 residents).

- Llastly, in collaboration with the International Innovation Center for the Aral Sea {IICAS), the gender-sensitive
UPSHIFT programme has been launched to equip youth with social and entrepreneurship skills. 88 people aged
15-25 years {45 girls and women) have been trained through this programme. 17 youth-led projects have been
provided with mentoring and seed-funding, some becoming standalone enterprises creating job opportunities for
rural youth. UNICEF has signed 3 Memorandum of Understanding with the Karakalpakstan Board of the Ministry
of Innovative Development, to continue upscaling youth-led social and entrepreneurship projects under the
UPSHIFT programme.

For more information, please refer fo 2021 Annual Report
{https://mptf.undp.org/sites/defa ult/files/documents/40000/2021_UNICEF_UNFPA_UNODC_IP_Ann ual_Repert_March
_31_2022.pdf)

In 2022, despite all predicaments caused by the pandemic, the project team has managed to accomplish most of the
activities according to the workplan. All target indicators such as number of secandary schools and medical institutions
with improved WASH facilities, number of schools and medical institutions with toilets ensured privacy and safety for the
needs of women and girls, number of WASH innovations implemented, number of children dewormed, number of girls
10-17 supplemented with iron and folic acid supplement, number of health and education workers trained to provide
anemia prevention and adolescent nutrition counselling services, number of the schoolteachers, adolescent leaders
trained to use peer to peer methodology on family skills training programme, of adoiescent girls and boys, young women
and men of 15-24 years old completed the socio-emotional skills development programme, of medical institutions with
functioning telecommunication equipment, number of teachers, school psychologists and health professionals trained;
number of supportive supervisory visits; number of projects initiated by participants of the programme, including social
business and social initiatives, etc., were reached according to the results matrix.

As aresult of joint collaboration with national partners under the ongoing government programs and wider use of telecom
equipment to all program activities including trainings, monitoring, supportive supervision and overall more efficient
resource management, there were significant savings in the “soft component” budget categories that were suggested to
be utilized to cover the increased cost for construction of WASH facilities in consultation with the target schools and



medical institutions, MOH and MQPE of Karakalpakstan. Notably, due to indirect impact of war in Ukraine towards the
significant increase of prices for construction materials, fuel and lubricants, and essential WASH and medical waste
management equipment since the proposal submission period from April 2021, there is a need for increasing the budget
category for “Supplies, commodities, materials” under construction works up to USS 112,330 by allocating secured funds
from “Contractual services” and “Transfers and grants to counterparts” categories. Thus, the total budget for “Supplies
and Commodities” will be $1,989,830, which constitutes 64.2% of the total budget allocated to UNICEF.,

Also, as per the request of the Ministry of Health of the Republic of Karakalpakstan, it was agreed to cover all 132,000
adolescent girls of 10-17 years old of the Republic of Karakalpakstan versus 10,000 from 3 target districts with iron and
folic acid supplementation campaign. Moreover, the Ministry requested to include Karaozek and Takhtakopir districts
along with three target districts for deworming campaign for school children of 7-14 years old, which increased number
of beneficiaries from 26,000 to 40,000 children. On its turn, it required allocation of more resources for organizing training
sessions and production of training materials. There are some redistributions of funds under training component, where
expenses for some trainings increased and covered out of ather training activities, in which less funds have been utilized
than the initial planned budget.

Budget amendments for UNICEF. Following transfers between budget categories are proposed:

*  UNICEF was able to mobilize additional resources in the amount of US$ 150,000 for procurement of medical waste
management equipment for hospitals in three target districts. As a result, the total budget for the joint programme
increased from US$ 3,550,273 (MPHSTF allocation USS 3,498,784; UNICEF contribution — US$ 51,489) to US$
3,700,273 (MPHSTF allocation USS 3,498,784; UNICEF contribution — Uss$ 201,489).

* USS$ 40,900 from “Contractual Services” to “Supplies and Commodities” — these funds will be used to cover
additional costs for construction works on WASH facilities in schools and healthcare facilities. Thus, the total
budget for “Supplies and Commodities” will be $1,989,830, which constitutes 64.2% of the total budget allocated
to UNICEF.

*  US$ 14,000 from “Travel” to “Supplies and Commodities” — these funds will be used 1o cover additional costs for
trainings organization of supplementation and deworming campaigns.

e US$57,430 from “Transfers and grants to counterparts” to “Supplies and Commodities” — these funds will be used
to cover additional costs for construction works on WASH facilities in schools and healthcare facilities,
procurement of equipment on WASH and medical waste management for healthcare facilities.

» Staff cost for WASH Officer increased from US$ 74,290.00 to USS 99,673.38 considering the actual recruitment
period was 21 months instead of initially planned 19 months. The increased cost for WASH Officer has been
covered by secured funds for other staff members (Programme Associate, Health Officer, Supply Officer}, which
has been co-funded from other UNICEF sources. Accordingly, the total staff cost remains as planned US$ 288,752.

* Increase the total budget on Output 1.6 from US$ 65,300 to US$ 78,500. The reason of the budget increase is an
aim and opportunity to integrate the Social Skills programme inte the school curriculum starting from 2022-2023
academic year. Thus, school psychologists from 15 schools in three target regions of Karakalpakstan, participated
in ToT and pilot of the Life Skills programme in 2021, will complete additional ToT in September 2022 and will play
a role of master trainers for the remaining school psychologists in the target districts and other districts of
Karakalpakstan. The pilot and integration of the programme is co-financed by other UNICEF funds to cover other
regions, including Tashkent city, Tashkent region and two Republican Correctional Educational Institutions for
boys and girls.

* Increase in the budget for Output 1.6 is balanced by the reduction of the budget for Output 3.1 (SP/UNICEF) from
US$ 122,000 to US$ 108,200. Strong ownership of the UPSHIFT programme among the partners and establishment
of stable team of trainers and mentors helped to save funds dedicated to ToT and outreach.
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Budget Amendments for UNFPA. Following transfers between categories are proposed:

* US$ 8,060 from “Transfers and grants to counterparts” to “Contractual Services” to cover cost of Publication,
printing and translation of the knowledge materials, programs on peer education. The number of initially planned
materials was increased in order to cover the teachers with methodological guidelines, parents with brochures
and school students with leaflets as well as topics that included a number of issues about reproductive heaith,
family planning, early pregnancy, HIV and STI prevention, gender and stigma, psychological trauma and its impact.
Accordingly, the total cost for Activity 1.5.3 increases from US$ 33,500 to USS 41,560. The increased cost will be
covered from “Monitoring, needs assessment and evaluation costs”.
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The total amount of budget category transfers is US$120,390, 3,4 % of total MPHSTF budget.

In this evolving context, this budget amendments have been formulated to support and reinforce the effective fulfilment
of project interventions on improving WASH facilities and adolescent health in target schools and healthcare facilities.

Enclosed:;

Amended Results Matrix
Amended Workplan
Amended Detailed Budget

Amended Consolidated Budget
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