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Funded Projects in Sierra Leone Achievements and Results 

#1 - Special Operations (funded in tranches of 7 Nov, 12 Nov, 26 Nov, 23 Dec) 

 1 FLB with 1,920m² “covered space” capacity 

 1 UN clinic to augment covered space with tents, and build isolation 
room, functioning electrical power, telecommunication for staff. 

 Volume of consumable and essential items transported allowing 
undisrupted provisioning of  ETUs and CCCs 4,000m³ / month- 

 Number of strategic airlift rotations 

 2 ETUs (establishment upon request) – Not requested yet; average 
capacity 100 beds/ETU = 200 beds 

As of 28 Feb 2015: 
 

 1 FLB in Port Loko (3,000 m²)  FLB: Connectivity link is 
done - Wireless network installed. All required equipment purchased, 
most already delivered remaining is in transit. 

 1 Staging Area in Freetown Lungi Airport (240 m²) 

 1 Clinic rehabilitated 

 Volume of essential items transported by trucks: 
2,690 m³ per month (135%) 

 From 15 Oct 2014 to 28 Feb 2015 – 29 strategic 
airlifts (overall) facilitating deliveries to Guinea, Liberia and Sierra 
Leone). 100% of partner requests for airlift met and 241% achieved 

 ETUs n/a  
 

#5 Preventing spread in Detention Centers (funded 12 Dec)  

 Detention centers equipped and trained to prevent Ebola spray - 
Prevention kits for 17 prisons , 3 juvenile homes and key detention 
facilities 

 Detention centers' staff trainings to prevent outbreak 

 Basic record management system to ensure health and Ebola segregated 
data management 

As of 28 Feb 2015: 

 Record Management through Prison Watch (Partner)  
The basic digital record keeping system has been established – In 
progress to develop a more complex system to include significant 
upcoming event for each prisoner (court dates, eligibility early 
release, sentence expiry) 

o 560 cases are on-going with 72 further discharges this 
month and 110 the previous month and 23 granted bail 

o 30 Prison Watch trained monitors have been deployed 

#9 Payment Programme for Ebola Workers (funded 4 Dec) 

 Information Management System established and functioning to track 
and monitor payments  

 Existing payment mechanisms strengthened 

31 Dec 2014  
Coverage: 23,543 people (12,583 women and 10,958 men) 

 100% of Ebola Response Workers registered on the information 
management system  

 84% of paying organizations reporting to the information 
management system – Assuming total of 3 pmt partner for all 8 categories (6 

UNDP, 1 UNFPA, 1 Smart Consortium)  
 Recommendations will be made after finalization of 



Funded Projects in Sierra Leone Achievements and Results 

diagnostic study 

 Monitoring System:  
o Call Center established by Africacell and Airtel 
o Payment Team HelpDesk (5 Personnel handling up to 70 

ERW cases daily) 
o 10 District Intern have been deployed for 

 Decentralized Complaint Resolution 
 Assist with Communications on Hazard Pay in the 

District 
 ERW random verification to ensure that the Hazard 

Pay Policy is complied  

#11 Sierra Leone QIP (funded 3 Dec) 
  

31 Dec 2014  
17 QIPS have been activated since the initial transferred with various 
selection of activities which are detailed in the last update received on  
Feb. 28th here enclosed 

#11-SLE UN Ebola Response MPTF - Monthly Propo... 
 

 QIP1 – Ops Police Training School 2 and ADRA 
Waterloo ETCs 

 QIP2 – Support to Western Area Surge WAS 

 QIP3 - Western Area Surge WASII: Heightened Social 
Mobilization 

 QIP4 – Refueling of Water treatment facility in 
Kambia 

 QIP5 – Soc.Mob Prompt Action Team for villages with 
new outbreaks 

 QIP6 – EVD Survivors involvement in effective 
community mobilization in Ebola hotspot chiefdoms 

 QIP7 – Support to Cross-Border meeting between 
Gueckedou-Guinea, Lofa-Liberia, Kailahun-Sierra Leone 

 QIP8 – IDT Labs Verification 

 QIP9 – Material and logistical support to 
decontamination teams to enable adequately replace 

 QIP10 – IPC Compliant Post Ebola Clinical Services – 
Bombali District 

 QIP11 – Emergency delivery of replacement 

http://mptf.undp.org/document/download/14262
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household kits in Kono district  

 QIP12 – Ebola Reach Project/Strengthening Contact 
tracing through reaching the un-reached members of society in 
Koya chiefdom 

 QIP13 Soc.Mob. with Ebola Survivors in Koinadugu 
district 

 QIP14 Intensification of Social Mobilization on Ebola 
Response at Community Level: Inter-Agency 

 QIP15- Intensification of Social Mobilization on Ebola 
Response at Community Level: Stipend 

 QIP16 - Intensification of Social Mobilization on Ebola 
Response at Community Level 

 QIP17 – Engage EVD Survivor’s in Community 
Mobilization in Ebola Hotspots and silent communities   

#15 Social Rehabilitation Ebola Survivors 
Recipient Organization: UNDP-UNWOMEN 

 Solidarity Kit for 500 Survivors and destitute families  

 Social Safety Net for 2,500 Survivors and destitute families 

 Skills Development Services for 2,500 Survivors and destitute families 

 

#16 District case finding, case management, logist mgmt. & community mobiliz 
(funded 19 Dec) 

 Deployment of 21 epidemiologists; 7 IPCs experts; 14 logisticians; 3 
social mobilization, 5 reporting specialists to cover all 14 districts 

From the Interim Report Waiting for the new  

 58 epidemiologists 

 9 IPCs Experts 

 10 logisticians  

 4 Social Mobilization Experts 

 21 Reporting Officers 

 1 Occupational health and safety national coorditnator 

 21 vehicles have been reported on the Interim Report Infographics for 
epidemiologists deployment 
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#17 Rapid Response & Stabilization Teams (funded 4 Dec) 

 Vehicles  - 9 ambulances, 70 motorbikes, 9 hearses, 40 pick-ups; special 
communication systems (phones and satellite phones) 

 PPE for burial teams and other materials 

 Personnel for RRST coordination 

As of 28 Feb 2015: 

 The 23 Ford vehicles procured to fill critical gaps in Rapid response 
sub-districts (e.g.,Kono) and aid in Surveillance Pillar activity (contact 
tracing). 

 24 Satellite phones handed over to fill critical gaps in Rapid Response 
sub-district and aid in surveillance pillar activity 

 9 Ambulances procured to NERC 

 9 Hearses procured to NERC 

 12 NERC Personnel salaries paid monthly 

 60 tents provided and installed in two camps – furniture and 
equipment to equip the tent procured have been handover to NERC 

#18 Strengthening NERC Secretariat (funded 4 Dec) 

 Staffing for NERC secretariat for 6 months 

 ICT equipment for NERC  

As of 28 Feb 2015: 

 Seven NERC Personnel regularly paid monthly 

 Three staff (100%) working on information management 

 Information Management Officers have been deployed to all 12 
DERCs in the countries.  

 100% of documentation and decisions of Pillars are available and 
posted on NERC website.  

 Key Performance Indicators (KPIs) are being collected and 12 out of 
43 KPIs are reported. A simplified 3W (who-what-where) is in place 
with all active NGOs and key partners. 70% KPIs are reported 
electronically – mobile data collection defined and tested 

 14 districts are reporting electronically to NERC 

#22 Ebola charters (funded 19 Dec) 

 1 air charter from Liege to SLE 

 

 1 air charter from Liege to SLE – No Changes 

 
 
 


