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PROGRAMME1 QUARTERLY PROGRESS UPDATE
as of 5/2/2014


ANNEX 6







	Participating UN Organization:
	UNOPS, Myanmar

	Implementing
Partner(s):
	Save the Children, Myanmar

	Programme Number:
	

	Programme Title:
	[bookmark: OLE_LINK14][bookmark: OLE_LINK15]Strengthening Scaling Up Nutrition in Myanmar (SUN)

	Total Approved
Programme Budget:
	
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]US$ 210,000.00

	Location:
	Myanmar

	MC Approval Date:
	

	Programme
Duration:
	23 months
	Starting
Date:
	5/2/2014
	
	31/12/2015

	
	
	
	
	Completion
Date:
	

	Funds Committed:
	US$ 210,000.00
	Percentage of
Approved:
	100%

	Funds Disbursed:
	US$ 210,000.00
	Percentage of
Approved:
	100%

	
Expected Programme
Duration:
	23 months
	Forecast
Final
Date:
	31/12/2015
	
Delay
(Months):
	none





	[bookmark: OLE_LINK17][bookmark: OLE_LINK18]Outcomes:
	Achievements/Results:
	Percentage of planned:

	[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Outcome 1:  A functional CSA fully participates in national and regional dialogue resulting in coordinated cross sectorial efforts to scale up nutrition actions:
1.1 Establish an inclusive, effective and sustainable CSA which coordinates members and partners and continues to engage multi sector CSOs.
1.2 Work with Community Based Organisations (CBOs) and CSOs from 2 Regions in order to complement regional focus’ and concentration of funds by Government, Donors and Development Partners (regional selection will be agreed with focal point and donor convenor)
1.3 CSA Contributes to and strengthens the Myanmar Nutrition Technical Network (MNTN) MNTN to ensure clear priorities and approaches to scaling up nutrition.
1.4 Strengthen and form links with other CSO and SUN relevant networks

	1.1 Save the Children Myanmar received funding to support formation of a functioning SUN cross sectoral Civil Society Alliance in Myanmar. 
1.2 CSA governance structure and ToR finalized.
1.3 CSA Interim Steering Committee nominated and functioning.
1.4 SUN CSA Steering Committee (SC) developed / finalized Job Description, and successfully recruited a highly qualified CSA Project Manager.
1.5 In collaboration with the SUN Core Group, represented the SUN CSA with donors at a meeting to identify a donor convener (DFID) to participate in the multi-stakeholder SUN platform.
1.6 SUN CSA SC fully engaged with SUN Core Group (UNICEF, CSA, MNTN) to prepare SUN Launch.
1.7 SUN CSA SC represented the SUN CSA at the 3-day SUN Launch hosted by government and UN agencies on February 6-8 in NaiPyiTaw.
1.8 SUN CSA SC Chair led the SUN Launch workgroup on developing a multi-stakeholder platform.
1.9 3 SUN CSA Steering Committee meetings held.
1.10 SUN CSA SC participated in 2 MNTM meetings
1.11 Presented “SUNrise in Myanmar: developing Multi-stakeholder Platforms to Scale Up Nutrition,” at the Alive&Thrive-hosted ASEAN regional workshop (Developing Roadmaps for IYCF Policies in Selected Countries in ASEAN Region and Beyond) held in Bangkok.
1.12 Linkages made with SUN Global, Regional, and CSA focal points.

	 20% of total activities/ outcomes

	Outcome 2: CSA informs and contributes to multi-stakeholder advocacy and public awareness campaigns to achieve strategic jointly-agreed advocacy objectives:
2.1 CSA works with SUN stakeholders to formulate joint advocacy plans
2.2 CSA members are active in the public awareness raising to ensure widespread communication around National Plan of Action for Food and Nutrition (NPAFN), SUN and SUN objectives

	2.1 With full support of the SCiM Country Director, held a successful meeting with partnering Heads of Organizations to gain agreement on staff participation in SUN CSA and other SUN activities.
2.2 SUN CSA committed funds to National Nutrition Center to support activities for Nutrition Month, highlighting NPAFN and SUN.

	 10% of total activities/ outcomes

	Outcome 3: CSA contributes evidence, information and community based experience to influence the finalisation of the costed implementation plan and future revisions of the NPAFN (National Plan of Action for Food and Nutrition) and other policies and strategies:
3.1 CSA Members provide budget related information to inform the costed plan.
3.2 CSA provides members, SUN stakeholders and policy makers with information on the effectiveness and the scalability of interventions
	3.2 SUN CSA members inputted to NPAFN to prioritize actions. 
	 10% of total activities/ outcomes


1 The term “programme” is used for projects, programmes and joint programmes.
[bookmark: _GoBack]

	Qualitative achievements against outcomes and results:


	Save the Children Myanmar received pledged funding to support formation of a functioning SUN cross sectoral Civil Society Alliance in Myanmar. The goal of the CSA is to unite civil society organisations to ensure a voice is given to a range of small, independent, regional and national organisations to contribute to the national dialogue and achievement of Scaling Up Nutrition priorities. During the quarter, SCiM led efforts to gain momentum for the CSA, building on past work completed to put mechanisms in place (eg CSA governance structures, Interim Steering Committee, etc.)
The SUN Interim SC held several meetings over the period to finalise the CSA ToR, and to develop and finalized job descriptions for staff. SC successfully recruited a highly qualified CSA Project Manager who comes highly equipped and networked to expand the CSA membership.
Critical to this effort was SCiM’s meeting with partnering heads of INGOs to gain agreement on staff participation in SUN CSA and other SUN activities. With full support from INGO partners, the SUN CSA was able to provide significant staff time and input into the planning the SUN Launch at the National Level, including identifying a donor convener (DFID). The SUN CSA was well represented at the 3-day SUN Launch hosted by government and UN agencies on February 6-8 in the Myanmar capital, NaiPyiDaw, and the SUN CSA SC Chair led the SUN Launch workgroup on developing a multi-stakeholder platform.
The SUN Launch workshop was well attended by myriad stakeholders, including government representatives, donors, UN agencies, private sector, and civil society organizations. The Launch received much press, and mobilized the stakeholders to work together toward prioritizing and targeting objectives laid out in the National Plan of Action for Food and Nutrition. It also served to determine the main functions of the MSP, including:
· coordination, policy analysis, advocacy
· Needs assessments, defining priority actions, planning 
· Resource mobilization
· CSA engagement and who should be involved. 
However, much debate was held around the engagement and positioning of the CSA in the MSP, indicating that civil society is somewhat divided between INGOs and local CBOs. Recruitment of a well-placed national SUN CSA Program Manager will help to bridge this divide.
Discussions about who makes up civil society made it clear that the environment for civil society growth, development and engagement in Myanmar is relatively young. Using the launch to develop the MSP and functions may have been over ambitious, and it was clear that higher level government representation is needed to move forward. 
Some main points for further advocacy and work were identified. 
Although very committed government officials a keen to move forward with the SUN Movement, it is clear that high-level government must be engaged to promote development of a functioning MSP to “green light” government agencies to move forward on the Nation Plan of Action.

	[bookmark: OLE_LINK16][bookmark: OLE_LINK12][bookmark: OLE_LINK11]The SUN CSA SC Chair presented “SUNrise in Myanmar: developing Multi-stakeholder Platforms to Scale Up Nutrition,” at the Alive&Thrive-hosted ASEAN regional workshop (Developing Roadmaps for IYCF Policies in Selected Countries in ASEAN Region and Beyond) held in Bangkok.
1. Although very committed government officials a keen to move forward with the SUN Movement, it is clear that high-level government must be engaged to promote development of a functioning MSP to “green light” government agencies to move forward on the Nation Plan of Action
1. The environment for civil society engagement of an MSP must be enabled – Myanmar is young in its preparedness to encourage full civil society engagement
1. The political environment for nutrition must be supported by resources - both human resources and funds – donors are not yet supporting government efforts to the degree necessary, and this needs to be a major point for advocacy efforts going forward.
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