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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Peacebuilding Priority Plan 2013-2016 Outcome 9: 

Peacebuilding Office provides effective coordination, monitoring, reporting, evaluation and communication on the achievement of the Priority Plan results and the projects that support it.


	Priority Plan Outcome indicator(s) to which project has contributed. 1: JSC Annual Reports submitted within 7 days of the deadline.

2: Quality of JSC Annual Reports rated as “acceptable” by PBSO review team.

3: Mid-year and annual reviews, as well as evaluations, conducted on time.
4:  Key partners (e.g. RUNOs as well as non-UN stakeholders) satisfied with level and timeliness of PBO communication and coordination.



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Peacebuilding Office provides effective coordination, monitoring, reporting, evaluation and communication on the achievement of the Priority Plan results and the projects that support it.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

 JSC Annual Reports submitted within 7 days of the deadline
Quality of JSC Annual Reports rated as “acceptable” by PBSO review team.


Indicator 2:

Mid-year and annual reviews, as well as evaluations, conducted on time
Indicator 3:

.Key partners (e.g. RUNOs as well as non-UN stakeholders) satisfied with level and timeliness of PBO communication and coordination 

	Baseline: Baseline (Dec 2013): 

1 (JSC Annual Report 2012) 



Target: 5 (JSC Annual Reports 2012-2016)
Progress: 3 (JSC Reports 2012, 2013, 2014). 
Baseline: (Dec 2013) Annual reviews of PBF-supported projects by the JSC   
Target:  Mid-year and annual reviews, as well as evaluations, conducted on time    
Progress: Mid-year reviews of PBF-supported projects were held in July 2014 and 2015 repectively, thereby identifying addressing critical gaps. Annual review by the JSC improved the quality of reporting during the period under review; where progress was measured against planned targets. Independent evaluation of PBO coducted in June 2014 and report of the evaluation was released in February 2015 setting the stage for strategic decision making.
Baseline: A kind of Partnership baseline survey (online) was conducted in April 2015 
Target: Key patners satisfied with PBO's engagement.
Progress:Collaborating institutions were contacted and interviewed by PBSO team in April to verify PBO's effective communication and coordination engagements.  A formal report was prepared based on interviews conducted. Findings from the assessment  guided PBSO's recommendations for the reconfiguration of the current portfolio. 


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
*4 JSC meetings organized: 2014:( 14 March and 21 May); 2015 (14 April and 3 August). JSC annual report for 2014 prepared by PBO.
* PBO 2013 Annual Report was prepared in January 2014.
*Mid and annual review of PBF project reports by PBO ;
* 3rd SMC Review  held led to 2013 report prepared by PBO with inputs by  key stakeholders; report submitted in Q 1 of 2014. SMC 2014 review report submitted 2015. 
* National Reconciliation Forum organized by PBO in collaboration with ACCORD (Monrovia, April 2014), brought together 46 key national stakeholders; 
* Public Perception Survey on Justice & Security conducted in Bong, Lofa and Nimba counties in June 2014; report presented and widely disseminated for stakeholder consideration. 

* Training in conflict sensitivity conducted with 35 government officials from 7 counties in June 2014.

* PBO Factsheet developed and widely disseminated in Q 2.
* Trained 37 CSOs, Gov't,University students in conflict mapping 2015 

* 2 M&E trainings conducted;

.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
As a project supporting the functioning of the PBO as PBF Secretariat in Liberia this is a different type of project than the other ones supported by the PBF in Liberia. Notwithstanding, the theory of change remains relevant and the PBO is contributing to peacebuilding in various ways through the coordination of different initiatives, such as the implementation of National Reconciliation Roadmap and supporting the JSC and the SMC Reviews. This means convening and interacting with  a wide variety of stakeholders, including government partners, civil society organizations, NGOs, youth and women groups, local/traditional leaders, UN Agencies, UNMIL, bilateral and multilateral donors, etc. At the same time, during the reporting period (as in previous years) the PBO provided specific technical advice and national capacity building support in the area of M&E as well as conflict management through training and coaching. As a result, the quality of the various project progress reports has gradually improved. Also, over 50 local government staff are now applying a conflict sensitive approach in the design of their County development programs and projects. By conducting a Public Perception Survey on Justice & Security in Bong, Lofa and Nimba counties the PBO with technical support from LISGIS, contributed to the evidence based reporting by assessing people's views and experiences regarding a wide range of justice and security issues. Based on the survey findings key stakeholders can now better identify short and medium term actions to further enhance access to justice, security and related matters. In addition, efforts were also made to further improve the communication about the various PBF-supported initiatives under the Priority Plan in Liberia, e.g. through the development of a PBO Factsheet with key information about the PBO, the PBF and a number of project examples. The PBO website was also redesigned during the period under review. Through its various coordination and support activities PBO is facilitating certain peacebuilding initiatives, rather than necessarily implementing interventions itself.  

One example, besides the conflict mapping training exercise organized in 2015 for relevant stakeholders, of an event convened by PBO in collaboration with ACCORD was the National Reconciliation Forum held in April 2014. The Forum brought together 46 key national stakeholders, including representatives from government, civil society, the UN and donors.  Progress and challenges related to the implementation of the Reconciliation Roadmap were discussed frankly and a series of practical recommendations formulated for key policy makers who joined the last day of the Forum. The Minister of Finance on behalf of the Government of Liberia committed US$ 3 mln to speed up the Roadmap implementation as part of a broader Peacebuilding and Reconciliation Resource Mobilization Strategy. However, further progress was hampered by the Ebola crisis that hit the country.


Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
 Due to the Ebola crisis no JSC meetings could be held in Q 3 and 4 of 2014. In March 2014 Liberia was confronted with an outbreak of the Ebola virus which spread across the border from Guinea. The number of cases and deaths gradually increased while from June/July onwards a second, more vigorous outbreak seriously affected the whole country and the State of Emergency was declared to combat this national disaster. Practically all the PBF-supported projects were considerably affected with activities either temporarily put on hold, postponed or delayed. In addition, PBO trainings on M&E and conflict management originally scheduled for Q 3 and 4 could not be held and no field monitoring visits could be conducted. This crisis was not foreseen in the risk matrix as nobody could have predicted such a disaster. The national and international response started slowly but gradually increased in scope. Since most of the originally planned activities could not be done, some of the PBF-supported projects diverted efforts to conduct Ebola outreach e.g. through CSOs, National Youth Volunteers, women's groups and human rights monitors in the various counties. Most activities were put on hold or delayed. 
The abrupt transitioning of PBO was another reason for low achievement. Short term project coupled with delays to approving quarterly disbursement harmpered smooth and timely implementation of set activities and outputs in 2015. 

Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	This report is based on the inputs from PBO's records, reports from meetings, workshops, and other documentation. Consultations were held with colleagues within and beyond PBO to provide details on the various questions, and a draft report was shared for comments with key stakeholders. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project filled critical funding gaps in peacebuilding in Liberia. The PBO as PBF Secretariat provided specific support to the JSC and the PBF supported projects; for example coordinating the fourth SMC review reporting process and providing technical support to different partners in monitoring and reporting. The submission of the SMC report led to the outcome of the fourth review of the implementation of the Statement of Mutual Commitments in Liberia, thereby providing guidance to the Commission’s engagement to the specific emerging peacebuilding needs and priorities of Liberia in 2015. In spite of challenges, two working level coordination meetings were organized by the PBO on 27 February and 12 March for potential re-alignment and re-prioritization of program activities. There is improved capacity, coordination and collaboration among projects/partners. For ex: 3 joint monitoring assessments comprising civil society; 4 other PBF projects to the South Eastern and central regions demonstrate the level of M&E capacity and enhanced coordination between partners.  

The Peace and Reconciliation Forum organized in April 2014 was generally considered as an important event that brought all major stakeholders together to prioritize specific interventions to further enhance reconciliation in the country. The Minister of Finance assured participants of the Government’s commitments  to support the implementation of the National Strategic Roadmap on healing, peace and reconciliation.


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	At the Peace and Reconciliation Forum for the first time Peace Ambassador George Weah, heading the Liberia Peace Initiative (LPI), made a formal presentation stating the LPI’s achievements, challenges and commitment to peace and reconciliation in Liberia. The outcome of the April Forum led to several follow-up consultations on reconciliation organized by Amb. Weah. These consultations brought together citizens from Nimba and Grand Gedeh, the two main rival counties during the Liberian civil conflict. These consultations included chiefs, elders, opinion leaders, etc. from the two counties to discuss on breaking from the past and fostering healing and reconciliation among each other. Meanwhile, Amb. Weah resigned in November 2014 as Peace Ambassador and Dr. William R. Tolbert III was subsequently appointed in July 2015 by the President as Peace Ambassador.
The African Center for Constructive Resolution of Disputes (ACCORD) based in Durban has been collaborating with PBO in the area of training. Eighty-three (46 in 2014 and 37 in 2015) persons from CSOs, Govt and universities in Liberia have been trained  in conflict analysis, peacebuilding and conflict mapping, ahead of a major conflict analysis and mapping exercise across the country in 2016. Irish Aid has also opted to work with the PBO on this exercise.With funding from UNICEF, PBO  reactivated, trained and deployed 75 Junior National Volunteers (JNVs) and 750 community Peace Committee members in 75 communities. 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Especially from August 2014 onwards a number of projects under the Priority Plan shifted their focus on Ebola outreach, e.g. through CSOs, National Youth Volunteers, women's groups and human rights monitors in the various counties, because since most of the originally planned activities could not be carried out. This was considered risk in the sense that there was no guarantee for succes and this was a complete diversion from the original work plans. However, it was generally agreed that not tackling the Ebola crisis heads-on with all means might even lead to tensions and threats to the peaceful situation prevailing hitherto in the country. To this effect, the PBO realigned some of its activities to support the fight against Ebola through its internship/volunteer program by training and deploying 10 volunteers to work in 9 districts in 15 communities to mediate and mitigate emerging conflict issues such as stigmatization, prejudice, cultural practices and denial, which were leading to some tensions between families and communities, hence undermining communal peace and reconciliatory efforts.

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The Gender Marker score of 1 remains valid. The PBO is not directly implementing activities addressing gender issues, but as the PBF Secretariat and coordinating certain national peacebuilding initiatives PBO is committed to applying a rights-based and gender-sensitive approach. For example, during the discussions of initiatives as part of the Reconciliation Roadmap the PBO actively engaged with institutions like the Ministry of Gender and Development, UN Women, UNMIL Gender Avisors and CSOs to ensure that critical gender issues would be taken into account. For the Gender Promotion Initiative II two joint proposals, with UN Women as lead coordinator, were submitted to PBSO and one of the two was selected for funding. PBO organized 3-day human rights and gender training 35 partners drawn from government and CSOs. This was done with UNMIL Human Rights & Protection and Gender Advisory Units 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The PBO's current project proposal ends as of December  2015. As recommended in the PBO's evaluation report, the Secretariat functions of the PBO including: Support to the JSC (meetings, reporting, monitoring), Coordination and follow up of the PBF portfolio and Monitoring and evaluation at the PPP level will become the responsibilities of the SRSG's Front Office in UNMIL. As a result, the project strategies and budget have been  adjusted leading to revised proposal that will focus on providing policy advice and design peacebuilding programs, coordinate GoL's peacebuilding agenda including strategic roadmap on national reconciliation, undertake national conflict mapping exercise, as well as Training, Monitoring and Liaison with JSC Secretariat co-chair of coordination meetings amongst others.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Peacebuilding Office provides effective coordination, monitoring, reporting, evaluation and communication on the achievement of the Priority Plan results and the projects that support it.
	Indicator 1.1

 JSC Annual Reports submitted within 7 days of the deadline
	Baseline (Dec 2013): 

1 (JSC Annual Report 2012) 

	Target (Dec 2016): 5
	3 (JSC Reports 2012, 2013, 2014). Four JSC meetings organized: In 2014:( 14 March and 21 May); 2015 (14 April and 3 August).  The end of target date remains the same as indicated in the results matrix.
	Outbreak of Ebola and change in original plan to remove the Secretariat from within the Government to the UN enormously affected the smooth implementation of the project. Late approval of PBO’s work plans, short-duration  affected implementation.
	The end date of the current project is December 2015 rather than December 2016 based on policy decision. PBO as the PMU for Reconciliation has developed a new project for one year (2016) pending approval. 

	
	Indicator 1.2

Mid-year and annual reviews, as well as evaluations, conducted on time
	(Dec 2013) Annual reviews of PBF-supported projects by the JSC   
	Target (Dec 2016) Mid-year and annual reviews, as well as evaluations, conducted on time    
	Mid-year reviews of PBF-supported projects were held in July 2014 and 2015 repectively. Annual review by the JSC was held December 2014. Independent evaluation of PBO coducted in June 2014 and final report  submitted  February 2015.
	     
	The end date of the current project is December 2015 rather than December 2016 based on policy decision. PBO as the PMU for Reconciliation has developed a new project for one year (2016) pending approval. 

	
	Indicator 1.3

Key partners (e.g. RUNOs as well as non-UN stakeholders) satisfied with level and timeliness of PBO communication and coordination
	Baseline (Feb. 2015) A kind of Partnership baseline survey (online) was conducted in April 2015 
	Target (Dec 2016)

Key partners satisfied with PBO's engagement.

	Several institutions were contacted by PBSO team in April to verify the level and timeliness of PBO's  communicatioand coordination engagements with partners.  A formal report was released by PBSO's team. 
	Internet challenge. The absence of internet connectivity at the PBO has hugely affected effective communication with partners.
	     

	Output 1.1

PBO as PBF Secretariat effectively coordinates the implementation of the Priority Plan, including the organization of JSC meetings, coordinating the analysis and reporting on PPP outcome results, and facilitating the SMC Reviews  

	Indicator  1.1.1

Number of JSC Annual Reports produced
	Baseline (Dec 2013): 

1 (JSC Annual Report 2012) 



	Target (Dec 2016): 5
	3 JSC Reports produced: 2012, 2013, 2014).
	On course
	     

	
	Indicator 1.1.2

Percentage of JSC members who provide feedback on JSC  Annual Reports
Indicator1.1.3 Number of SMC Annual Review Reports produced


	Baseline (Sep 2013): 

10% for 2012 report
Baseline (Dec 2013): 

2 SMC Review reports: 2011 and 2012

	Target (Dec 2016): 

70% for 2016 report
Target (Dec 2016): 

5 reports in total: 2011-2015 (report for 2016 to be produced in 2017)  


	40% in 2014

Two SMC Review reports produced: 2013 and 2014


	Some of the partners do not frequently  check their emails, which makes it difficult to receive timely feedback.
On course 

	     

	Output 1.2

Priority Plan effectively monitored, reported on and evaluated



	Indicator  1.2.1

Number of M&E trainings conducted by PBO 
	Baseline (Dec 2013): 

3 trainings in March, October and December 2013

	Target (Dec 2016): 

9  trainings in total 

(incl. 3 trainings in 2013 and 2 per year in 2014, 2015 and 2016)



	Two M&E trainings (June 2014 and March 2015) conducted for partners during the period under review.  
	Outbreak of Ebola and the abrupt change in policy to remove the Secretariat from within the Government to the UN enormously affected the smooth implementation of the project. Late approval of PBO’s quarterly work plans also affected implementation.
	The end date of the current project is December 2015 rather than December 2016 based on policy decision. PBO as the PMU for Reconciliation has developed a new project for one year (2016) pending approval. 

	
	Indicator 1.2.2

Number of PBF project annual reports prepared by RUNOs and quality reviewed  by PBO 
1.1.3Number of Public Perception Surveys on Justice and Security conducted by PBO (outcome monitoring)


	Baseline (Dec 2013): 

4 PBF project annual reports submitted under the 2011-2013 LPP (projects: JSJP; NYSP; Land ADR; PBO)
Baseline (Dec 2013): 2 surveys: 1 conducted in Hub-1 2012, and another in Hub-2 and 3 in 2013.
 

	Target (Dec 2016): 

9 PBF project annual reports  prepared by RUNOs and quality reviewed by PBO (9 projects under the Priority Plan 2014-2016)
Target (Dec 2016): 

5 surveys in total in 2012, 2013, 2014, 2015 and 2016


	PBO conducted quality review of 9 PBF project annual reports during the period under review. 
1  J&S mid-line Survey conducted in Hub-1 counties.Based on the survey findings key stakeholders can now better identify short and medium term actions .

	on course
On course

	     

	Output 1.3

Key stakeholders adequately capacitated in conflict management and mediation
	Indicator 1.3.1

Number of conflict management and mediation trainings conducted by PBO
	Baseline (Dec 2013):
9 trainings conducted since 2009 

	Target (Dec 2016): 

Total 18 trainings incl. baseline (3 trainings per year in 2014, 2015 and 2016; total includes baseline)

	21 county development officers (CDOs) and assistant development superintendents trained in the application of CS  programming and policy making processes in 7 counties.
	 
	     

	
	Indicator 1.3.2

Number of national institutions and ministries assisted in mainstreaming conflict-sensitivity into policy formulation and programme design 


	Baseline (Dec 2013):

7 (MPEA, MOI, MOPW, MOGD, MOYS, LACC, LEITI)

	Target (Dec 2016): 

17 (including baseline 7 + 10 additional institutions) 

	Mainstreamed conflict-sensitivity (CS) approach  into the Ministry of Education secondary and primary policy and programme design. Prepared and printed 150 copies of CS hand book for relevant government's ministries and agencies.  
	Outbreak of Ebola and the abrupt change in policy to remove the Secretariat from within the Government to the UN enormously affected the smooth implementation of the project. Late approval of PBO’s quarterly work plans also affected implementation.


	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Output 4. Key stakeholders adequately receive and understand progress updates on Priority Plan results 

	Indicator  2.1.1

Output Indicator  4.1: 

PBO Communication Plan developed and operationalized

	Baseline (Dec 2013): Draft PBO Communication Plan 
	Target (Dec 2016): 

PBO Communication Plan effectively operationalized

	PBO's communication plan developed and partially operationalized
	inadequate funding
	     

	
	Indicator  2.1.2

Output Indicator 4.2: 

Number of  factsheets on PBF projects produced and disseminated 
Output Indicator  4.3: 

Number of public events highlighting results of the Peacebuilding Priority Plan


	Baseline (Dec 2013): 0
Baseline (Dec 2013): 

2 per year



	Target (Dec 2016): 8 
Target (Dec 2016):  

3 per year


	One fact sheet developed and shared with PBSO
National Reconciliation Forum organized by PBO in collaboration with ACCORD (Monrovia, April 2014), bringing together 46 key national stakeholders.5 radio talk shows on peacebuilding hosted.


	     
	The end date of the current project is December 2015 rather than December 2016 based on policy decision. PBO as the PMU for Reconciliation has developed a new project for one year (2016) pending approval. 

	Output 2.2

Output5. PBO adequately capacitated to ensure effective coordination, monitoring, reporting, evaluation and communication
	Indicator  2.2.1

Output Indicator 5.1: 

Number of PBO programme staff

	Baseline (Dec 2013): 6



	Target (Dec 2016): 6
	staff capacity remains the same
	On course
	     

	
	Indicator  2.2.2

Output Indicator 5.2: 

Number of trainings and learning events in which PBO staff participated for capacity development 

	Baseline (Dec 2013): 3 staff participated in a training during 2013
	Target (Dec 2016): at least 1 training or learning event per staff per year 



	3 staff (M&E and Finance Officers, Senior Technical Advisor). These staff received foreign certificates  in Conflict transformation & peacebuilding, Resource mobilization & proposal writing related trainings.
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Coordination and regular interaction with all key actors in the national reconciliation process has proven to be worthwhile in achieving results, even though progress has been slow in certain instances. The July 2014 mid-year  review of the various national reconciliation projects brought 46 persons together in Buchanan, Grand Bassa County, and regular project based coordination meetings created increased understanding by each project team that the various projects were being implemented as part of the National Reconciliation Roadmap rather than as stand-alone initiatives. It helped in ensuring increased coordination in terms of maximizing synergies and linkages between and among projects, all working towards the attainment of an overall peacebuilding outcome. 

	Lesson 2 (1000 character limit)
	The experiences and lessons shared by PBO staff during the PBSO /ACCORD Workshop on 'Enhancing Peacebuilding Practice' held in Durban in August 2014, generated considerable discussion and were highly appreciated. While oftentimes there were many challenges that affected peacebuilding work in Liberia; this knowledge sharing also showed that in certain aspects PBO and its partners have pioneered some innovative approaches that can be shared with other countries. In addition to follow-up exchanges through the PBF Community of Practice (CoP) there has also been practical peer support to - for example - Guinea-Bissau in terms of a M&E detailed assignment providing technical advice in the design and implementation of a perception survey for a PBF-funded project on peace dividends. 

	Lesson 3 (1000 character limit) 
	Innovative and and creative ways to support peacebuiding efforts were employed through increasing partnership for south -south cooperation such as the partnership with ACCORD which has led to developing skills and knowledge in conflict mapping and analysis of 37 persons from government and CSOs that leads to a national conflcit mapping exercise in 2016.  Tracking and reporting on implementation of the TRC recommendations has helped to awaken debates on the need for increased support to national reconciliation by the government. Also, engagement with the House Standing Community on Peace, Religion and Reconciliation as an attempt to raise national consciouness for budgetary support to the overall implementation of the Strategic Roadmap on National peacebuilding, Healing and Reconciliation for which commitments are made is worthwhile.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Peacebuilding Office provides effective coordination, monitoring, reporting, evaluation and communication on the achievement of the Priority Plan results and the projects that support it.

	Output 1.1
	PBO as PBF Secretariat effectively coordinates the implementation of the Priority Plan, including the organization of JSC meetings, coordinating the analysis and reporting on PPP outcome results, and facilitating the SMC Reviews  
	UNDP
	21,450.00
	20,267.00
	Under spent by 1,183.00

	Output 1.2
	riority Plan effectively monitored, reported on and evaluated
	UNDP
	256,200.00
	200,200.00
	Under spent by 56,000.00

	Output 1.3
	Key stakeholders adequately capacitated in conflict management and mediation
	UNDP
	80,300.00
	40,300.00
	Under spent by 40,000.00

	Outcome 2:      

	Output 2.1
	Output 1.4 Key stakeholders adequately receive and understand progress updates on Priority Plan results 
	UNDP
	294,183.40
	294,366.40
	Over spent by 183.00

	Output 2.2
	Output 1. 5. PBO adequately capacitated to ensure effective coordination, monitoring, reporting, evaluation and communication
	UNDP
	1,164,390.27
	1,261,390.27
	Over spent by 97,000.00

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The coordination of and support to the various projects under the Peacebuilding Priority Plan has at times been challenging during the year, mainly because of the many complex and sensitive issues surrounding peacebuilding and reconciliation, as well as sometimes the divergent views of various stakeholders on such issues. Throughout the reporting period,  PBO endeavoured to support the JSC as best as possible. From July 2014 onwards it became increasingly difficult if not impossible to convene meetings, trainings, etc. as the primary focus throughout the country was on combating the Ebola epidemic. As a way of South-South cooperation in particular the collaboration between PBO and ACCORD could be highlighted, e.g. in the organization of the Peacebuilding Forum and the efforts to set up a Liberian Peacebuilding Coordination Network (LPCN) with a first training/learning event for a diverse group of Liberian civil society members in June 2014. Another example of South-South exchange was the M&E advice and hands-on support provided by the PBO to one of the PBF-supported projects (managed by UNDP) on providing temporary jobs to youth and women as 'peace dividends' in Guinea-Bissau. Two short missions were conducted in October and November 2014 to assist the colleagues in Guinea-Bissau to design, coordinate and implement a perception survey. This was a practical example of the Community of Practice (CoP) in action and the feedback so far has been very positive. 

However  in 2015, momentum in the implementation  of the project dropped when support to PBO came in a fragmented way, with significant delays in the approval of   quarterly project work plans to have basic things such as fuel for vehicles and essential services such as internet procured. These actions undermined the effectiveness of the PBO.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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