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EXECUTIVE SUMMARY

Recurrent flooding events in Northern Ghana usually result in the disruption of WASH services which in turn leads to
significant damages to property and trigger other emergency situations such as outbreaks of diarrhea, cholera, and
other water related/borne diseases. The combination of these effects reduces the productivity of the population and
the losses they suffer are immense which in turn affect their economic and social circumstances.

Global Affairs Canada (GAC) has provided funding support for a Programme of interventions targeted at improving
sustainable access to disaster-resilient WASH facilities in 265 disaster prone communities in 24 Districts; for 200,000
people including 50,000 school children in Upper East, Upper West and Northern regions. It also provides a
framework for GAC to partner with the UN in Ghana (in line with UNDAF) whiles contributing to the national
development policy framework (GSGDA 1l, 2014 — 2017) and efforts towards the implementation of the Ghana Plan
of Action for Disaster Risk Reduction and Climate Change Adaptation.

The Participating UN Organizations (UN-Habitat, UNDP, UNICEF and WHO) collaborates with Government of Ghana,
private sector and non-governmental organisations in the WASH sector by providing technical assistance, facilitation
and funds management support to achieve the expected Programme outcomes.

The expected ultimate outcome of the Programme is reduced burden of WASH-related diseases among men,
women, boys and girls in disaster-prone communities in Northern Ghana. Key deliverable elements of the
Programme include: increased access to disaster-resilient sanitation and water facilities; improved hygiene
behaviours; strengthened disaster resiliency at the community level; and increased regional, district and local
capacity for sustainable management of WASH.

The start-up of the programme encountered initial delays as a result of unforeseen funds disbursement issues
during the preparatory activities for the start up. The challenges have been addressed in discussions and
negotiations with the relevant partners. Milestones have been established and are being closely tracked. The
Programme is now back on track to a large extent. With the current trends on the ground, it is projected that the
envisaged Programme results will be delivered by the end of programme implementation period.

The main achievements during the reporting period include:

- The Steering committee met twice in the course of the year on 30" April and 9" December 2015 to
deliberate on the status of the programme and the expected deliverables, and to provide strategic guidance
for subsequent follow up.

- The profiling of the 265 communities is completed and narratives from the field assessments have been
prepared and the scope of work for WASH resilient interventions defined for all the communities.

- The final report of the baseline study was submitted in August 2015. The report identified a variety of WASH
indicators that informed a review of the “genderised” Performance Measurement Framework (PMF) for the
WASH in DPC Programme. The PMF was initially developed with the involvement of all PUNOs and with
support from a team from GAC. This was updated with the findings from the baseline survey to inform the
M&E elements of the Programme activities.

- The PMF is a basis for monitoring progress in achieving the Programme outputs and outcomes, as well as
harmonizing and enhancing coordination among WASH sector Agencies, as it aligns the Programme
indicators with the key indicators adopted by the WHO/UNICEF Joint Monitoring Programme (JMP), the
MICS and the GoG-UNICEF WASH Programme.

- The PUNOs involved in the Programme are now using the PMF to prioritize effective programme
management and monitoring with the clear indicators for tracking progress

- Community entry coordination meeting was held in October 2015. This was followed up with partners to
have a refresher on the roles and responsibilities of District and Regional Implementing partners which was
completed in November and December 2015.

- Four consultants were engaged (two by UNICEF and two by UN-Habitat) to carry out WASH technology
assessments. The compendium of appropriate technology options and WASH disaster risk reduction toolkits
they developed has been approved by a technical committee which includes the main national actors and
experts of the sector. They are being used by implementing partners.

- CLTS is being rolled out on parallel track with other UNICEF projects. District CLTS plans have been
completed for 24 Districts. 159 communities have been pre-triggered. 51 communities are targeted for a
complete rollout of the CLTS approach (17,595 beneficiaries) and 104 communities have been triggered.




- Sanitation marketing activities have been started in 6 districts.

- Construction of sanitation facilities has been completed in six schools in Sagnarigu district of Northern
Region, (1,462 beneficiaries) and work is on-going for 30 others.

- The contracting process to engage implementing partners to deliver the physical works on the ground for
the water supply component has been fast-tracked. To that effect, UN-Habitat concluded Agreements of
Cooperation with 3 implementing partners, namely Community Water and Sanitation Agency (CWSA), Plan
Ghana and Care International Ghana which to date has led to the drilling of 41 new boreholes, the
rehabilitation of 25 boreholes and 6 hand dug wells to serve approximately 21,000 people. The process of
engaging implementing partner(s) for the remaining 103 communities is ongoing.

- Training documents for Flood Emergency preparedness and Response Action Plans have been developed
and the first sensitization workshop was held in Tamale from 25-26 February 2016 with 65 Participants from
9 districts as well as regional and national level representatives.

- The development of a water quality assessment and monitoring plan is ongoing, and draft training materials
are being subjected to a review and validation process. Training sessions will start in the three Northern
regions by late March 2016 for regional and district level representatives.

- Values-Based WASH education (VB-WASH Education) training documents and Training of Trainers workshop
have been concluded in November 2015. A work plan for the rolling out of the Values-Based Education in
conjunction with the School Health Programme has been finalized.

With respect to the lessons Learned and the way forward:

- Regional and District level Technical Teams are essential for the monitoring and evaluation activities and the
eventual sustainability of the project interventions. They are being empowered to undertake appropriate
supervision with the support of the PUNOs and national institutional partners in Accra (viz. MLGRD, NADMO,
MWRWH and GES).

- The triggering as well as the several field visits undertaken by the programme technical teams has raised
expectations and a commitment in the communities for the delivery of resilient WASH facilities. Even though
this can be considered as a challenge, it is also an impetus to the Programme team to deliver the activities
and the deliverables on time.

- Trainings on the various programme components require appropriate documentation with production of
handouts for trainees. This aspect is being addressed closely by PUNOs with the support from GoG
counterpart partners at the national level

- New implementing partners to be brought on board will be screened based on criteria that include their
capacity to fast-track the delivery of resilient WASH systems and minimize the duration of the contract
period.

- The quality assurance strategy under development will complement the monitoring and coordination tools.

- The Programme Coordination team will continue to share progress reports with GAC, PUNOs and GoG
counterparts. The existing benchmark table will also be updated quarterly to facilitate easy tracking of
progress by SC members.

- Partners including the implementing partners, will provide monthly update to the coordination and prepare
quarterly work plan of their respective activities.

The field activities to provide gender sensitive, child friendly and disaster resilient WASH facilities in the beneficiary
communities was begun during the second half of the year, and will be continued until the third year of project
implementation. Provision of resilient infrastructure is being accompanied by: the promotion of measures for the
adoption of good hygiene practices for improved health in schools and the communities; the strengthening of
community structures and schools capacity to manage the installed facilities; capacity enhancement of local
institutions to plan and facilitate implementation of WASH programmes in disaster prone areas; and assistance with
measures to increase the preparedness to disasters by disaster prone communities.

Key milestones for the Programme have been set and are being tracked to ensure that the Programme is on track to
achieve the set targets.

This Consolidated Annual Progress Report under the Water, Sanitation and Hygiene in Disaster Prone Communities
in Northern Ghana covers the period from 1 January to 31 December, 2015. This report is in fulfillment of the
reporting requirements set out in the Standard Administrative Arrangement (SAA) concluded with the Donor. In line




with the Memorandum of Understanding (MOU) signed by Participating UN Organizations, the Annual Progress
Report is consolidated based on information, data and financial statements submitted by Participating
Organizations. It is neither an evaluation of the Joint Programme nor an assessment of the performance of the
Participating Organizations. The report provides the Steering Committee with a comprehensive overview of
achievements and challenges associated with the Joint Programme, enabling it to make strategic decisions and take
corrective measures, where applicable.




7 N—
UNITED NATIONS
e ——

GHANA

U[N
D|P

(@) | UNITED NATIONS
A\ ‘ DEVELOPMENT GROUP .7 et

Programme Title & Project Number

Programme Title:

Water, Sanitation and Hygiene in Disaster Prone
Communities in Northern Ghana

Programme Number:
MPTF Office Project Reference Number: 91421

Country, Locality(s), Priority Area(s) / Strategic
Results

Northern, Upper East and Upper West regions;
Ghana

UNDAF outcomes 4 and 5

Outcome 4: At least 15% of the Slum and Disaster
Prone Communities including women have
improved livelihoods through better access
to affordable and sustainable housing and
skills training in 5 major regions.

Outcome 5: An additional 2.5% of the population
have sustainable use of improved drinking
water and sanitation services and practice
the three key hygiene behaviors by 2016

Wellbeing through resilient WASH infrastructure to

200,000 people, including 50,000 school children

from 265 disaster prone communities and the

Participating Organization(s)
UNDP
UNICEF
UN-Habitat
WHO

= =4 =4 =

Implementing Partners

Ministry of Local Government and Rural
Development (MLGRD), Ministry of Water Resources
Works and Housing (MWRWH), Ministry of Gender
Children and Social Protection (MGCSP), National
Disaster Management Organisation (NADMO),
CONIWAS

Programme/Project Cost (Can$)

Total approved budget as per
project document: CANS$19,915,904
MPTF/JP Contribution
Agency Contribution: n/a
Government Contribution: n/a
Other Contributions (donors)

DFATD CANS19,915,000
TOTAL: CANS 19,915,000 / USS 17,122,482

Programme Duration

Overall Duration : 36 (months)

Start Date 1 June 2014
Original End Date 31 May 2017

Current End date 31 May 2017

Programme Assessment/Review/Mid-Term
Eval.

Assessment/Review - if applicable please attach
Ll Yes ™ No Date:dd.mm.yyyy

Mid-Term Evaluation Report n/a

L Yes ™ No Date:dd.mm.yyyy

Report Submitted By

Name: Eric Moukoro

Title: UN Focal Person for the WASH in DPC
Participating Organization (Lead): UN-Habitat
Email address: eric.moukoro@unhabitat.org

O O OO



mailto:eric.moukoro@unhabitat.org

List of Acronyms

CCA
CLTS
CWSA
DCD
DCE
DPC
DRR
GAC
GES
GoG
GPRS
GSGDA
HFA
JMP
M&E
MAPLE
MDG
MICS
MLGRD
MMDA
MWRWH
NADMO
NCWSP
NGO
O&M
PMF
PUNO
RCC
SHEP
SC
ToR
UNDAF
UNDP
UNICEF
UN RC
UER
UWR
VB-WASH
VSLAs
WASH
WHO
WRC
WSMT

Climate Change Adaptation

CommunityLed Total Sanitation

Community Water and Sanitation Agency
District Coordination Director

District Chief Executive

Disasterprone Communities

Disaster Risk Reduction

Global Affairs Canada

Ghana Education Service

Government oGhana

Growth and Poverty Reduction Strategy
Shared Growth and Development Agenda
Hyogo Framework for Action

Joint Monitoring Programme

Monitoring and Evaluation

Management Planning and Environment
Millennium Developmat Goals

Multiple Indicator Cluster Survey

Ministry of Local Government and Rural Development
Metropolitan, Municipal District Assembly
Ministry of Water Resources, Works and Housing
National Disaster Management Organiaati
National Community Water and Sanitation Programme
Non-Governmental Organization
Operations and Maintenance

Performance Masuremerferamework
Participating United Nations Organization
Regional Coordinating Council

School Health Education Programme
Steering Committee

Terms of Reference

United Nations Development Assistance Framework
United Nations Development programme
United Nations Children's Emergency Fund
United Nations Resident Caotinator
Upper East Region

Upper West Region

ValuesBased WASH

Village Savings and Loans Associations
Water, Sanitation and Hygiene

World Health Organisation

Water Resources Commission

Water and Sanitation Managent Team




I. Purpose

The UN system, in partnership with the Government of Ghana is implementing a joint WASH programme covering
265 communities in 24 districts in the three Northern regions of Ghana to reduce disaster risk and build resilience in
the WASH sector. The programme which is conceived within the framework of the Joint UN programming approach
fits within the GoG-UNICEF WASH programme; and has a focus on supporting scalable models of sustainable WASH
services through the delivery of disaster-resilient WASH infrastructure, complemented by appropriate
communication for behavior change messages.

Specifically, the programme aims to provide services to around 200,000 people in the 265 communities and 24
districts, including 50,000 school children with the promotion of measures that ensure resilience of the facilities to
climate related disasters, as well as measures to promote behavior change towards proper water, sanitation and
hygiene practices.

The ultimate outcome of the programme is reduced burden of WASH-related diseases among men, women, boys
and girls in disaster-prone communities in northern Ghana.

The Intermediate outcomes are:

- Increased equitable use of disaster-resilient improved sanitation and water facilities by people in disaster-prone
communities in northern Ghana.

- Improved hygiene practices among women, men, girls and boys before, during and after disasters in disaster-
prone communities in northern Ghana.

- Improved planning and implementation of WASH programs by local institutions.

Il. Key achievements during the reporting period

2.1 Programme Steering Committee

The Steering Committee is the highest decision-making authority for the Programme. It has been established and is
co-chaired by MLGRD on behalf of GoG and the UN Resident Coordinator on behalf of the PUNOs. It is responsible
for strategic guidance, fiduciary and management oversight and coordination.

The second and third Steering Committee meetings held on 30™ April 2015 and 9" December 2015 came out with
the recommendations in the table below.

Table 1: Main recommendations from the second and third Steering Committee meetings

Recommendations Response/Actions taken

The implementation schedule should be followed Enhanced coordination and monitoring mechanisms are now in place

closely and the different UN Agencies and to keep the programme on track.

Government partners should sustain the working AS much as possible, PUNOs will coordinate joint entry into the

relationships and to work hard to achieve the Ccommunities for the implementation of the Programme activities.

goals of the programme. Implementing partners now share their activity schedule, and get
into the communities after they have duly shared information with
the Regional and District Technical Teams as well as the programme
management team in Tamale.

Activities have picked up significantly as per the implementation
schedule. GAC is updated on a monthly basis on progress.

There should be a follow-up on the District Ministry of Local Government and Rural Development has written to
Assemblies and the Regional Coordinating Councils the districts via the regional coordinators to provide updated
in order to have them endorse the selected and information. The compilation of the responses is available.

prioritized communities for intervention. This is to

However, during the field assessment missions (batches 1-3), it was
let them be owners of their own community

noted that some communities needed to be replaced because earlier




Recommendations

choices, even if changes are further made. It will
serve as the documentary evidence of the
communities for WASH in DPC work.

A procurement plan should be in place with
reliable procedures for easy follow-up of the
development of resilient WASH infrastructures.

Undertake randomized control group study to
assess early impact (UN RC): As an added value,
the project should take full advantage of the
agreed incremental approach (i.e. Batch approach
to interventions in communities) to assess the
impact of the project in two sets of randomly
selected identical communities, comparing a set
of communities that have received interventions
to others (control group) where implementation
has not yet started.

The Early Impact Assessment Study. Some of these
activities and deliverables make this project
unique.

The design of the different flood resilient WASH
facilities come with high cost compared to the
normal ones and should still be affordable to the
community members.

There is a need to update the number of schools
which will facilitate the planning of intervention in
schools.

The fast track model should be as simple as
possible to facilitate its understanding by non-
technical persons.

Response/Actions taken

information provided were not accurate in some communities of
Central Gonja and Tatale Sanguli districts in the Northern region,
which turned out not to be flood prone. Replacements were
completed and approved by the District Assemblies.

There have been difficulties in providing a procurement plan to be
followed by all PUNOs for the whole programme. This is because
PUNOs follow their own internal programmes/projects management
proceduresfor grant agreements and consultancies. However
collaboration and joint actions among the PUNOs, as well as the
sharing of information is assisting in this regard.

UNDP, WHO, UNICEF and UN-Habitat are documenting progressively
their interventions which will inform communities to be selected for
the early impact assessment.

The assessment is expected to commence in May 2016 with the
collection of baseline information in the selected communities (to
complement the overall programme baseline assessment). The early
impact should cover a rainy season cycle when floods occur,
(September - October 2016). A second assessment will be done in
2017 to reinforce the findings of the first cycle, one year earlier.
Costs are to be accommodated from within savings from the budget.
When completed, the initial results will be presented at the steering
committee meeting scheduled for October 2016.

The Early Impact Assessment Studies will take into consideration the
laid down processes of community entry and consultations of
relevant decentralized structures, institutions and stakeholders in
order to have the needed impact.

A consultant has been hired for 3-4 months to collect snap shot
information in selected communities and develop an intervention
strategy. The assignment includes the design of the study, the
methodology, indicators, and work plan for impact assessment. See
also the previous remarks above.

These should be aligned with the basic standard designs vis-a-vis
their functionality in flood situations. A workshop held in Kumasi
attempted to estimate the costs for the various household latrine
options as well as the water supply schemes. These tended to be on
the higher side, however consultations have been initiated to further
assess measures to ensure affordability. The quality of the process
of delivery will also be addressed to ensure the integrity of the
structures and the institutions that would oversee the sustainability
of the facilities and systems. The whole delivery process is also being
documented to assist with replicability. There is need to intensify
capacity enhancement for Operations and Maintenance (O&M),
monitoring and post construction support for WSMTs, District staff in
order to enhance sustainability. Roles and responsibilities are also
being clarified.

The enrolment data for all the schools are completed at 95%. The
regional education departments in the three northern regions,
through SHEP have been requested to provide the updated
information for the academic year 2015-2016.

The simulation presented during the annual Steering Committee
meeting was hypothetical and batches were uniform (50
communities per batch). Now that the profiling of the communities is
almost completed, an updated simulation has been done and is
available. It takes stock of the number of communities covered by
CWSA, Plan Ghana and Care International Ghana (72, 30 and 60




Recommendations Response/Actions taken

communities respectively).

The simulation shows that, even if the number of facilities developed
so far looks small, it will not affect the whole delivery of the
programme and hence the completion date.

2.2 Baseline study

A consultancy firm, Management Planning and Environment (MAPLE), was appointed to conduct the baseline study
after an open bidding process in January 2015. The final report of the baseline study was submitted in early August
2015.

The ultimate aim of the baseline study is to provide the requisite baseline information that will facilitate the
monitoring of the expected deliverables and indicators as outlined in the programme measurement framework. The
study also looked at the beneficiaries with regard to their knowledge, attitude and behaviour in water, sanitation
and hygiene, including their awareness and preparedness in disaster situations.

The basic sample unit in the survey is the household, defined as a group of family members living in the same house
and having a common kitchen or eating from the same pot. The household baseline data is analyzed through
description of all relevant issues pertaining to livelihood: water access and quality, ownership, operation and
management of water and sanitation facilities and hygiene.

The report has identified a variety of WASH indicators that informed a review of the Performance Measurement
Framework (PMF) for the WASH in DPC programme (Annex 3). It is a basis for monitoring progress in achieving the
Programme outputs and outcomes, as well as harmonizing and enhancing coordination among WASH sector
Agencies, and provides a degree of harmonization of the key indicators adopted by the WHO/UNICEF joint
monitoring programme (JMP), the MICS and the GoG-UNICEF WASH programme.

Some key findings

Drinking water

The main drinking water sources in Disaster Prone Communities (DPCs) are grouped into ‘improved’ and
‘unimproved’ categories, based on the resilience of the water facility to disaster, and the quality of the water
supplied.

Comparative regional analysis depicts high levels of access to improved sources of potable water, mostly tube wells,
public and household piped water systems and protected dug wells. However, notable intra-regional differences
exist at the district level. The proportion of households in remote communities that drink from ‘unimproved’
sources, such as surface water and improved water facilities may, thus, be higher in the Northern Region (NR) and
Upper East Region (UER).

Proximity to water supply sources is often measured by the distance walked to and from water points, as well as the
amount of time it takes to do so. While at least, two-thirds of households in the target DPCs could access potable
water points within 50-100 metres walking distance. As depicted by the regional data, at least, one in every ten
households in Northern Region and Upper East Region walk for at least 500 metres in their quest for drinking water.

Sanitation

With respect to the main type of the toilet facility used by household members in all the three regions, the
proportion of households equipped with private toilets was less than 20%. More households in the Northern Region
use public toilets than in the Upper West and Upper East Regions.

Field assistants assessed the physical conditions of household toilets in the target communities to ascertain their
status and to determine whether they were ‘improved’ or ‘unimproved’. Among the toilet facilities observed in
various houses, pit latrines featured the most, across the three Northern Regions. At least a quarter of the existing




household pit latrines surveyed were ‘open’ or without slabs. Upper East had the highest proportion of VIP/KVIP
latrines.

The baseline survey elicited reasons for households not building toilets in their homes in order to outline areas for
targeted communication strategies for future interventions. Northern and Upper East Regions registered the highest
levels of complaints about high toilet or latrine construction costs.

The desire for the private household toilet facilities is shared extensively across the disaster prone communities
(DPCs). So far, the major barriers appear to be the lack of funds and lack of space, as well as the lingering
presumption or perception that there is no other option to the practice of Open Defecation (OD).

The survey captured problems associated with the sustainability of WASH facilities. While in many cases, facility
breakdown was fixed in less than one month, at least two-thirds of the respondents reported longer delays.

Health implications

The pattern of WASH-related disease incidence among children under 5 years highlights a relatively high proportion
in NR households compared to UER and UWR, similar to the general pattern. However, a slightly higher proportion
of households in NR and UWR also indicated that children in the age bracket get sick twice in a month, and strikingly,
the proportion of the households increases even further in all three regions as the frequency of disease incidence
increases. Comparatively, DPCs in NR may be more at risk of WASH related ailments despite the apparently higher
educational attainments of household heads.

Educational campaigns

Hygiene educational campaigns typically aim at involving key community members and their leaders in a
participatory manner, to enhance awareness, sensitize communities and impart knowledge about ways to improve
health through effective handwashing practices, and health behaviour change, among other things. It is evident
from the data that household heads in DPCs located in NR, participate less in these hygiene campaigns than their
counterparts in UWR and UER.

2.3 Performance Measurement Framework (PMF)

The ‘gendered” Performance Measurement Framework (PMF) which was initially developed with the involvement of
all PUNOs, with the support of GAC team, has been updated with the findings from the baseline survey to form the
basis for monitoring the programme. All the indicators reflected in the PMF document are being updated following
the arrival in January 2016 of the M&E officer.

2.4 Progress during the reporting period

The programme has made significant move during this second year. All the planned activities have been
implemented as per the schedule approved during the last annual Steering Committee meeting in April 2015. The
programme is back on track. An analysis of the progress made against the implementation plan is in Annex 1.

A summary of quantitative achievement is in table 3 below.




Table 2: Quantitative achievements

Total target of

Over all achievements

Programme Area the project Cumulatlve %
achievement
Community assessment 265 265 100
Water supply
Community entry 265 155 58
New borehole construction 149 41 27.5
Rehabilitation Borehole 172 25 145
Hand- dug well 10 6 60
Mechanized borehole with a solar system 6
Platform construction 149 16 10.7
Water quality analyzed 148 41 27.7
WSMTs establishment and training 265 98 36.9
Sanitation and hygiene
CLTS
Pre triggering 265 159 60
Triggering 265 104 39
Post triggering 265 0 0
School latrine construction 167 6 completed, 2.2
30 ongoing
Starting phase 2
On going 25
Completed 167 6 2.2
Establish microfinance schemes for sanitation 1 1 100
targeting HH
TOT workshops for WASH in School 9 1 11

2.4.1 Development of minimum standards for resilient WASH interventions - Sanitation Technology Assessment,

Development and Dissemination of guidelines

Provision of appropriate disaster resilient sanitation facilities in schools and health centres are based on the agreed
national standards and guidelines following the technological assessment done by four consultants (two by UNICEF
and two others by UN-Habitat) who visited programme sites and consulted stakeholders and community members.
They covered resilience of water and sanitation technology issues in basic sanitation and water supply delivery in the

disaster prone areas in the period from June 2015 to August 2015.
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Figure 7: Schematic layout of an elevated platform (apron) for low floods (< 1metre) resilience

Based on the findings of the assessment a Disaster Risk Reduction (DRR) toolkit was developed including guidelines,
technical standards, compendium of water and sanitation technology options for disaster prone areas and
operational documents to guide district level staff in the field implementation.

The assessment and the resultant DRR toolkit are not only essential to providing the technology options but also
critical to informing the management approach for choice of intervention, deciding between household versus
communal sanitation as an example. This is, thus, a critical step in not only guiding the implementation of the
programme but providing the national framework and direction for interventions aimed at DRR.

2.4.2 CLTS implementation in communities

In line with the rural sanitation model, the CLTS approach is being rolled out in an additional 51 communities,
bringing this number of communities where CLTS is being implemented within the programme to a cumulative total
of 104. The communities have been triggered and are being supported to enable them reach open defecation free
status. By the end of March 2016 all 265 communities will be triggered.

It is important to note that 53 communities were originally triggered under a separate grant from Global Affairs
Canada and that these have been taken onto this grant for subsequent follow-up and monitoring. This is because
these communities are also targeted disaster prone communities and many latrines constructed under original
efforts collapsed due to flooding. They were therefore incorporated into this grant to benefit from additional
support on the introduction of flood resilient technologies.

To enable the households within the triggered communities to construct flood-resilient latrines, sanitation
marketing is being rolled out alongside the CLTS to increase household access to appropriate latrine products and
services. District staff have undergone training on design standards for disaster resilient WASH facilities (developed
under this project) and how to choose facilities for different environments and budgets and how to construct
facilities to these standards. They can therefore provide enhanced support to communities during follow-up when
discussing technology selection.

2.4.3 Establish sanitation markets in districts including training of latrine artisans as sanitation entrepreneurs
Sanitation marketing activities being implemented in 24 districts will provide the link to sanitation products and
services, therefore helping households to access more affordable, sustainable latrine facilities. As part of the roll out
of the sanitation marketing approach, district sanitation marketing teams have been established and trained in each
of the districts. Membership of the sanitation marketing team comes from the key Metropolitan, Municipal and
District Assembly (MMDA) stakeholders such as Environmental Health and Sanitation Unit, District Works
Department, Business Advisory Centre, School Health Education Programme of the Ghana Education Service and the
Community Development Department.




Members of these teams have received trainings to make them effective in playing their roles in supporting
household latrine uptake. The training included taking them through their Terms of Reference (e.g. coordinating the
activities of the Business Development Partners - BDPs), the sanitation marketing approach, the roles of the
different stakeholders and reporting requirements.

BDPs have also been engaged and assigned one each to implementing districts to support development and roll out
of sanitation marketing activities in terms of assessing the supply chain for latrine components. The BDPs will also be
responsible for identifying, developing, mentoring and strengthening sanitation entrepreneurs in the districts. The
BDPs will also help to support the mobilization of community groups to save towards latrine acquisition via the
establishment of VSLAs that have been designed to cover sanitation specific spending..

2.4.4 Increase school and communal sanitation facilities including safe havens

Technical drawings for resilient school sanitation facilities have been completed. This forms part of the preparations
for tender for the school sanitation facilities. Sanitation construction works in the schools has been concluded in 6
schools of Sagnarigu district communities in Northern Region with ongoing work in an additional 39 schools. Of
these 39 schools, 16 school sanitation facilities are expected to be complete by end of March to benefit an
additional 3,200 children. Furthermore, contracts have been signed and work expected to commence in March on
another group of 50 schools, making a total of 95 schools with work completed or on-going.

Figure 8: School latrine

2.4.5 Provision of resilient water supply facilities

1- Community Water and Sanitation Agency (CWSA) activities

The intervention of CWSA is in the context of the fast track component which has been developed to address the
urgent water supply needs in selected communities that can be achieved through immediate measures of installing
resilient water supply systems viz. hand pumps with proper designed platforms and drainage structures, replacing
hand dug wells and unimproved sources and community mobilization activities.

Table 3: Coverage area for CWSA

Regions No. of Districts | No. of Boreholes | No. of communities
/ hand dug wells

Upper East 1 7 3

Upper West 4 14 9

Northern 3 8 6

Total 8 29 18




The community mobilization component was undertaken by the regional extension services unit of CWSA supported
by district staff especially the District Works Department and District Technical Team for WASH in DPC project. This
approach was used due to the small numbers of the communities in each region. In addition experience has shown
that it will not be attractive for the private sector to go through the procurement processes for this type of
assignment. It will be expensive for partner organization to undertake such a small assignment. The activities were
carried out according to NCWSP guidelines. The activities were grouped in two major phases. The first phase of
activities are undertaken before drilling and second phase after boreholes have been drilled with focus on operation
and maintenance and user education. The phase one activities carried out are as follows;

1. Reconnaissance visits to District Assembly and community entry
2. Data collection for compilation of community profile

3. Formation of Water and Sanitation Management Teams

4. Inauguration of Water and Sanitation Committees

Reconnaissance visits and community entry

The team had reconnaissance visit to the District Assemblies where the project components were thoroughly
discussed and explained to the key staff of the District Assembly. The District Coordinating Director, the works
engineer, Planning Officer, the District Finance Officer, members of the District Water and Sanitation team were
present at the meeting. It was an opportunity to give a brief background to the water and sanitation situation in the
beneficiary communities. The roles and responsibilities of the District Assembly towards the project were also
clarified.

The team held series of participatory meetings (general community meetings, sectional meetings, target group
meetings and social group meetings) to explain the objectives of the WASH in DPC project. The community meetings
were preceded by meetings with the chiefs and elders of all beneficiary communities. This was done to have the
necessary buy in and support of the community heads.

Community baseline data collection

Baseline information on every beneficiary community is considered crucial as it determines the level of effort
expected to be put in by the team. Additionally, this will also serve as a specific benchmark for monitoring to
determine the level of impact at the time of entering and exiting the community. Since a general baseline data had
been provided for the project, the team built on the already collected baseline data to facilitate the work and also to
take note of other important landmarks in the various communities. The team embarked on series of triangulations
as a measure of ensuring consistency in the data collected. Appropriate and pragmatic intervention strategies to
assist communities to derive maximum benefits from the project were informed by the baseline data.

Procurement of hydrogeological consultants and contractors

The CWSA head office got approval from the Public Procurement Authority for selective tendering to facilitate the
procurement process. The tendering processes for the selection of consultants and contractors and award of
contract have been completed.

a) Site selection
Field activities on site identification and siting of boreholes have been completed in Upper East and Northern
regions for all the boreholes.

b) Drilling of boreholes
25 boreholes out of 29 have been drilled and positive (with water). Attempts have been done for the
remaining 4 which were dry. They have been re-assigned for siting. They will be completed in the course of
April 2016.

c) Indicative assessment
Regional teams have been put together to start the indicative assessment for repair works on existing facilities
in the 72 communities to be able to provide cost estimates and a work plan to start the Phase 2 of CWSA
intervention.




Figure 9: New Borehole

Way Forward

For the installation of hand pumps, it is necessary to select the right types depending on the existing conditions in
the communities. The processes for procurement of hand pumps and contractors for construction of platforms and
installation are scheduled to be finalised in the course of March-May 2016. Some extension services activities like
user education, caretakers training and facilities management plan are dependent on the installation of hand pumps
and will be completed in the same period.

Respective regional CWSA in the three northern regions are procuring the contracts for the construction of school
sanitation facilities in partnership with UNICEF.

2- Plan Ghana

Plan International Ghana is collaborating with UN-Habitat to improve resilience in 30 disaster prone communities in
the Northern and Upper West Region of Ghana through Fast Track Activities within components of the programme
"water, sanitation and Hygiene in Disaster Prone Communities (WASH-DPC).
Activities started in August 2015 and will be completed by end of March 2016. To date the following have been
achieved.

Table 4: Coverage area for Plan Ghana

Regions No. of Districts | No. of Boreholes | No. of communities
/ hand dug wells

Upper West 2 35 25
Northern 1 7 5
Total 3 46 30

Reconnaissance visits and community entry

The project team spent some time to read/review the recent survey conducted jointly by UN-Habitat and other
stakeholders’ to understand and document the magnitude of the issues, underlying factors and urgency of need per
community. The team developed an interim activities schedule to guide implementation and other follow up
activities.

The next port of call was entry into the target districts and communities. It involved discussing the issues in the
survey document with DCEs, DCDs, Planning Officers, NADMO Officials and Heads of other decentralized
departments. At the community level traditional protocol was observed and project information shared with the
community leadership to understand project scope, roles and responsibilities of partners and also elicit buy-in,
ownership and sustainability.




Community baseline data collection

Following the participatory interactions at the community level, the leadership mandated community water and
sanitation volunteers, Assembly member etc. to accompany the project team in a guided transect walk session,
observing issues, inspection of water facility and talking to some community members especially women, children,
and teachers to understand the issues better. Feedback sessions were organized to share findings with community
leadership and included need to increase number of women and their active participation in project activities,
involvement of children and youth, establishment and strengthening of O&M fund, cleaning of pump sites, training
of WSMTs/Hand pump care takers etc. Detailed baseline data was generated during this exercise culminating in
identification of each community’s intervention need (e.g. technology option, training needs etc.)

Procurement of hydrogeological consultants and contractors
The Procurement of consultant for the siting started in November 2015. The tendering process for the selection of
contractors and award of contract has been completed in the same period.

To date, 16 new boreholes testing, pump installation and operations pumps completed.

Rehabilitation of 25 boreholes and 6 Hand-dug wells is also completed. The hand pumps are being fixed on all of
them. The formation and training of the Water sanitation management team is also completed where the hand
pumps have been fixed. Works are ongoing for the rehabilitation of a mechanised solar powered system.
Completion of the same is expected by end of March 2016

3- Care International Ghana

Care International Ghana has responded to a call for Expression of Interest to deliver resilient water infrastructures
in 60 communities of Upper West, Upper East and Northern regions. The working documents have been approved.

Table 5: Coverage area for Care International Ghana

Regions No. of Districts | No. of Boreholes | No. of communities
/ hand dug wells

Upper East 4 20 21
Upper West 4 27 28
Northern 1 6 11
Total 9 53 60

The Agreement of Cooperation with UN-Habitat was signed in November 2015 and field activities started in
December 2015 for eight months.

Community entry and mobilization and animation

CARE Ghana has under taken community entry into 53 beneficiary communities to introduce the project to the
communities through community leadership and governance structures. The District Planning officers and NADMO
officials of the respective district Assemblies were briefed on the project and their commitment were sought.

Strengthening of Water and S#aion Management Teams (WSMTS)

The community assessment revealed that most of the Water and Sanitation Management Teams (WSMTs) were
non-functional due to lack of training and inactivity of members. CARE has reorganized the WSMTs to ensure gender
balanced WSMTs with representation from marginalized groups and the youth. The reorganization is followed by a
comprehensive training on operation and maintenance of water points, group dynamics, hygiene and sanitation
promotion, roles and responsibilities of WSMTs, community mobilization, conducting meetings, tariff setting, fund
raising and addressing gender issues. The aim is to strengthen WSMTs and to make them understand they are
responsible for the management of operation and maintenance of water facilities on behalf of their communities.
Training is in progress currently and 132 WSMTs have been trained so far (March 2016)




Training of Pump Caretakers

256 pump caretakers have been identified. The pump care takers consists of a male and female each selected from
each of WSMTs and are currently undergoing training to enable them provide minor maintenance works on the
hand pumps. The pump caretakers are equipped with basic work tools after the training and are linked to the area
mechanics who are taking them through the training as well as spare parts dealers for post construction operation
and maintenance support.

Provision of New Water systems to underserved communities

Fifteen (15) Communities have been identified to benefit from new water systems (borehole with hand pumps).
These communities have gone through the cycle of community mobilization and the establishment of 15 new
WSMTs who are undergoing training currently. The Communities have been involved in selecting technology options
most desirable for their location.

Rehabilitation of boreholes and hawdig wells fitted with hand pumps in selected communities

Since 15™ February 2016, the under listed rehabilitation work are carried out progressively as contracts are signed
with the service providers:

19 Boreholes to undergo Redevelopment
Replacement of 6 hand pumps in Chania

32 hand dug well to be fixed with hand pump/reconstruction of platforms

= =4 =4 =

145 platforms to be rehabilitated in 45 communities
9 28 broken down Boreholes to be rehabilitated

Depending on the extent of damage, boreholes undergo redevelopment and pumping test to clean and open
screens and also ascertain borehole characteristics. Rehabilitation works are tailored to fit the problems of the
individual boreholes and hand dug-wells and focus on repair and rehabilitation of platforms around hand pumps,
repairs of drainage and soakaways and repair of hand pumps. All rehabilitated boreholes and hand-dug wells are
disinfected and water samples taken for quality testing and assurance before fitting of hand pumps.

4- |mplementing partner(s) for the remaining 103 communities

Although the procedures for the selection of the 4" Implementing Partner had been well advanced, a review of the
scope and budget implications which was carried out as part of the selection process, led to a decision to split the
103 communities into 4 lots as a means of enhancing competitiveness and reducing implementation risk.

- Lot 1: 22 communities located in Upper West Region

- Lot 2: 21 communities located in Upper East and part of Northern Region

- Lot 3: 26 communities located in Northern Region

- Lot 4: 34 communities located in Saboba and Bunkpurugu/Nyonyoo districts of Northern Region

A new Call for proposals has therefore been advertised with a closing date of March 18th, 2016. Separate
Agreements of cooperation will be issued for each one of the 4 lots. Implementation can then start concurrently in
more than one lot with a saving of time in the delivery of activities and facilities. This will minimize somehow the
interference of the coming rainy season.

2.4.6 Promoting the adoption of good hygiene practices in schools

In close collaboration with the School Health Education Programme (Ghana Education Service - GES) a complete list
of schools where the programme will/is intervening has been adopted. The data collected are the basis for the
school interventions (SHEP/Values-based WASH education, delivery of WASH facilities in schools, etc.).

Under the WASH education component, the values-based approach has developed a training manual which will be
used during the Training of Trainers’ workshop at regional and district levels. The TOT workshop took effect in
November 2015. This period has been agreed on with the parties involved, by taking into account school schedule
(trainees), the availability of the trainers and the facilitators.




Existing materials for hygiene promotion in schools and communities have been reviewed and adapted for use to
achieve the programme targets. Alongside the adaptation of the materials, ongoing hygiene promotion will be built
into the CLTS roll out.

Hygiene promotion will include a holistic approach to communication for behavior including change of mindset from
emergency response as a post-disaster activity to preparedness actions. In collaboration with UN-habitat, hygiene
promotion in schools will include Values-based education which imparts knowledge of WASH with a focus on
inherent values. This activity will continue with the development of regional and district action plans by January
2016 which will be implemented immediately.

2.4.7 Development of a water quality assessment and monitoring plan

A consultant is being recruited to develop a Water Quality Monitoring Plan as well as an Epidemic Preparedness
Action Plan. He/she will also develop monitoring tools as well as the training materials, and conduct trainings for the
district engineers in the 24 districts on simple water sampling techniques.

That activity will be conducted jointly with all the Participating UN Organizations (PUNOs) on a complementary basis
in close collaboration with GoG counterpart partners.

2.4.8 Enhancing the preparedness of communities to disasters: flood Preparedness and Response Action Plans

An individual consultant has been assigned to facilitate the process for the development of Flood Disaster
Preparedness and Response Action Plans for the selected 24 districts. The consultant has identified key stakeholders
and potential partners in all the 24 districts for a series of meetings and workshops related to disaster preparedness
and response. In particular, the representatives of different sectors like Health, Water and Sanitation (WASH), Food,
Nutrition, Protection and Education have clearly been mapped out and involved from the beginning of the planning
process leading to the development of the flood emergency preparedness action plans and response. The consultant
has also identified and reviewed existing documents, informational and relevant data sources at the national level
and in particular in the 24 Disaster Prone Districts. The major deliverable of the assignment is to develop “Floods
Disaster Preparedness and Response Action Plan in the 24 Disaster Prone Districts” taking into consideration Water,
Hygiene, Sanitation and Health issues. The Plans specify the actions needed to address each of the disaster
preparedness issues and to reach the goals, who/which organization shall complete each action and according to
what timeline. The plans typically include who is going to do what and by when and in what order for the disaster
response preparedness to reach its strategic goals. The final report is expected by April 2016.

Successful consultative and sensitization meetings with the 15 selected districts in Northern Region and Upper East
Region were held. Disaster preparedness sensitization workshop was held in Tamale from 25-26 February 2016. In
all, over 65 Participants made up of district, regional and national level key stakeholders in flood disaster
preparedness as it relates to WASH attended the capacity building workshop. Participants’ capacities were built in
the area of disaster preparedness planning processes as it relates to WASH. The idea is to equip district level focal
persons with the necessary skills and tools to facilitate in the preparation of disaster preparedness plans in all the
265 DPCs under the programme

2.4.9 Increased access to disaster-resilient sanitation and water facilities

On the basis of the findings of the WASH technology assessment, a Disaster Risk Reduction (DRR) toolkit was
developed which includes guidelines, technical standards, compendium of water and sanitation technology options
for disaster prone areas and operational documents to guide district level staff in the field implementation. The
toolkit process reflected in Figure 10 below shows the process through which district staff assess and guide
households within flood-prone communities on choice of appropriate household technology options. Given the
capacities that exist at district levels, this provides a simple ‘how to do’ for district staff thus ensuring that
households are appropriately guided.

The assessment and the resultant DRR toolkit are essential to providing the national framework and direction for
interventions aimed at working in disaster prone communities.
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Figure 10 - Methodology flowchart for the selection of sanitation technology option

The flow chart in Figure 10 to assist households in latrine selection is a simple tool which the district staff can use at
the community level to help households in flood-prone communities determine what latrine options to choose given
their environmental circumstances.

Ill. Capacity building
The preparatory phase to build capacity includes:

- The development of a water quality assessment and monitoring plan to enhance the capacity of technical
officers and National and Local government WASH authorities to plan and facilitate water quality monitoring in
disaster prone communities

- The development of Floods Emergency preparedness and Response Action Plans with focus on WASH in each of
the selected WASH in DPC districts

The assessment of training needs and the recruitment of consultant in close collaboration with GoG counterpart
institutions, particularly with NADMO are completed.




Figure 11 — Stakeholder training session in Tamale

The approach to capacity building also includes the training of members of the community level institutions and
training of district level staff. Beyond the individual training events, the programme also provide a systematic and
structured approach to capacity building, working with relevant training institutions in the country.

48 district staff from the 24 targeted districts acquired knowledge and skills on the use of the disaster risk reduction
toolkit, which will assist them in monitoring the quality of construction in schools and communities, and to know
whether the construction is sufficient by the standards to be approved. The district staff were also taken through the
design standards and guidelines for the flood resilient WASH infrastructure, helping district staff to guide households
on the appropriate choice of technology as they facilitate the CLTS process.

Training of 40 district staff on CLTS implementation. The trainings have provided the district officers (who otherwise
did not have an appreciation of the CLTS process) the necessary knowledge and skills to facilitate CLTS in the
communities. The knowledge and skills gained are being translated into action within the respective districts via
CLTS triggering and follow-up.

With the previously mentioned development of the DRR toolkit this will assist not just the implementation within
the target communities, but also subsequent implementation in other disaster prone communities. This will most
easily be done within the implementation regions of the project but will also be accessible to government
departments at national level for use in other areas of the country.

IV. Programme Management and Monitoring

The PUNOs involved in the Programme have continuously prioritized effective programme management and
monitoring with the clear indicators for tracking progress as per the Programme performance measurement
framework so that the programme is back on track. Some important milestones include the following.

- The programme supported regular reviews with information sharing among PUNOs and implementing
partners through timely feedback and informed adjustments where necessary. It is also a platform for
sharing progress and concerns. For example:

(a) It has been necessary to review/amend CWSA’s implementation schedule due to unforeseen delays to
get procurement cleared by Public Procurement Authority (PPA);

(b) Now that field activities have fully started, it was necessary to refine the role of some agencies to help
boost the rate of delivery and enhance the coordination mechanism;




(c) The timing of activities related to construction and CLTS rollout is happening in good sequence in
conjunction with community entry strategy, delivery of water services, school education and trainings;

(d) Activities of the various agencies are being harmonized particularly in the communities where
interventions have started so that the Agencies / implementing partners have the same community entry
strategy and messages. The WASH in DPC programme is also integrated with other UN WASH related
programmes in the three Northern regions, particularly at the level of the Tamale office. Regular updates
are provided as appropriate by the assistant Programme Manager and the UNICEF WASH specialist both
based in Tamale.

- Monitoring is being done twice a month to enable easy reporting to GAC.

- Documentation of findings is progressively done to be able to identify with the realities of issues pertaining
to the programme.

- Skype call involving all the WASH in DPC partners has been established every two weeks (odd weeks of the
month) to help ease communication with the field teams and updating of project issues for efficient results.

- Regular meetings at the Regional and District Level have started in districts were tangible activities are
effective. These will be gradually extended to other districts when implementation starts effectively there.
Furthermore, the Regional level structures will be empowered to effectively supervise the Districts, in
conjunction with programme coordination teams in Accra and in Tamale.

V. Challenges and lessons learnt

The start-up of the programme encountered initial delays as a result of unforeseen disbursement issues during the
preparatory activities for the start up. The challenges have been addressed in discussions and negotiations with the
relevant partners. Milestones have been established and are being closely tracked to ensure the Programme is
gradually back on track. It is expected that all the Programme results will be delivered by the end of programme
implementation period.

The internal coordination between the PUNOs is being reinforced. Even though coordination with GoG partners has
been cordial and effective to date, the engagement will benefit from improved adherence to agreed schedules and
timelines. It is envisaged that with the development of the Web-enabled Monitoring Information System (MIS) and
the participation of all stakeholders in its setting up, the communication and coordination of all implementing
partners’ actions will improve.

District level Capacity to deliver the project components. In particular, the CLTS and DRR measures require that
capacity gaps be filled before actual on the ground implementation could commence. This challenge has been
addressed with trainings on CLTS and in some cases, specific training targeted at CLTS implementation in small
towns. This has helped to put the project back on track.

The programme supported the process of identifying appropriate flood-resilient household latrine options to be
promoted in flood-prone communities. The development of these household latrine options come at an additional
cost which is not affordable to many households in the communities thereby posing a threat to ODF community
achievement. The sanitation marketing attempts to address this challenge in two ways:

- Reviewing the sanitation products and engaging in a manner that allows for innovative ideas from both the
academia and industry to feed into new product designs that meet the aspirations and incomes of the rural
households.

- Facilitating financing mechanisms such as the village savings and loans associations to enable households to
access necessary financing for the appropriate technology options.

Regional and District level Technical Teams are essential for the monitoring and evaluation activities and the
eventual sustainability of the project interventions. They are being empowered to undertake appropriate
supervision with the support of the PUNOs and national implementing partners in Accra (viz. MLGRD, NADMO,
MWRWH and GES).

The triggering as well as the several field visits effected by the programme technical teams have raised expectations
and a commitment in the communities for the delivery of resilient WASH facilities. Even though this can be




considered as a challenge, it is an impetus to the Programme team to deliver the activities and the deliverables on
time.

Trainings on the various programme components require appropriate documentation with production of handouts
for trainees. This aspect is being addressed closely by PUNOs with the support from GoG counterpart partners at
national level.

VI. The way forward

While progress has been slow with respect to the drilling and the physical interventions, it is envisaged that the
programme will still deliver according to the implementation schedule approved during the annual meeting of the
steering committee.

A quality assurance strategy under development will complement the monitoring and coordination tools. A
consultant is being hired to develop a comprehensive quality monitoring with relevant indicators which will be

aligned on the PMF and the technical aspects for the resilient WASH technologies developed by the WASH in DPC
programme.

The infrastructures developed by the WASH in DPC should have plagques which acknowledge the support of
Canada/GAC. The Plaques will be designed to have messages such as: “This facility was provided/rehabilitated by the
People of Canada through t h 6ACWilNbe ¢omsultedto proviAiSildther gnidadd® C  p r
on how the visibility actions should be dealt with.

Access to disaster-resilient sanitation and water facilities will be increased with the constructing of sanitation
facilities in 167 schools, a continued follow-up and monitoring in communities in all 265 communities triggered with
CLTS to enable communities to reach ODF status, the verification of ODF communities as required, promotion of
sanitation marketing in 265 communities and 24 districts with particular focus on artisan training and the
establishment of sanitation specific VSLAs.

New implementing partners to be brought on board will be screened based on criteria that include their capacity to
fast-track the delivery of resilient WASH systems and minimize the duration of the contract period.

To improve Hygiene behaviors, the following actions will be implemented: Hygiene promotion in communities via
sanitation social norms campaign; and Capacity strengthening of 167 SHCs and hygiene promotion in schools.

Regional, district and community capacity will be increased for sustainable management of WASH facilities through a
support to NADMO for review and dissemination of national framework for emergency response, training of district
staff and communities on disaster preparedness relating to WASH, and the development of training materials based
on identified capacity gaps.

Preparations for the recommended randomized control group study to compare the impact of the project in the first
batch of intervention communities (i.e. those that receive intervention) with the second or third batch communities
that have not yet received interventions will also commence within the next six months. The actual study will start
from May 2016. The best time for this study will be during and after the next cycle of rains which is envisaged from
May to September-October 2016. Communities with similar characteristics will be selected and compared based on
indicators to measure impact related to the physical conditions of the relevant facilities, functionality, as well as the
ecological, economic and social (behavior change) related impacts. The methodology will involve the collection of
qualitative and quantitative data and the use of ‘Most Significant Change’ (MSC) techniques. Related cost is yet to be
established but this will not be at extra cost to the project. A TOR for engaging a consultant to undertake the study is
currently being finalized. Progress and final plans will be presented at the next Steering Committee meeting in April
2016. The final outcome of the study which will show early impact should be ready for the October 2016 Steering
Committee meeting. During the next six (6) months, the coordination of the programme will share progress reports
with stakeholders, including Canada. The existing benchmark will also be updated quarterly for easy tracking of
progress by the Steering Committee members, including GAC.

The Programme Coordination team will continue to share progress reports with GAC, PUNOs and GoG counterparts.
The existing benchmark table will also be updated quarterly to facilitate easy tracking of progress by SC members.




Partners will provide monthly update to the coordination and prepare quarterly work plans of their respective
activities. The main purpose is to reinforce the coordination mechanism so as to enhance delivery efficiency.

The external communication and visibility aspects of the programme will also be enhanced even if actions are
underway through the documentation of progress and deliverables.
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ANNEX 1- Progress against the planned results (April 2015 to March 2016) from the approved implementation schedule for year 2.

Timeframe

Main Activity

Planned Activity
20 April - 30 September 2015

Planned
completion date

Status

Remarks

Way forward/Comments

Conduct baseline Baseline study 15-Jun-15 Completed and | The Performance Measurement TOR have been developed and hiring of a
study of the 3 Prepare report with baseline shared Framework has been updated to inform consultant/firm for development of a Web-
Northern Regions | information for all project indicators in (100%) the M&E elements of the activities Enabled Management Information System to
an put in place the selected communities improve the programme component planning,
database system; implementation and management (right
information to the right set of people at the
right time) was launched. Work is expected to
start by early April 2016
Establish a Establishment of Database for WASH Jul-15
database on in DPCs
WASH facilities Profile the selected communities;
and services for prepare an inventory of all schools,
the selected health centres, markets and safe - .
communities and havens Target: 265 communities For easy m.onltormg, the narrative are
schools, including " prepare an inventory of WASH facilities Completed: 265 communities translated into a matrix. .
safe havens; and services in'the 265 communities Completed at Profiling of the 265 communities visited so Devellopr.nen"c and update of the r:nonltorlng
100% . . matrix with field data (from the signed
far is completed (narrative) and scope of . .
Establish database to facilitate storage, work defined. Agreements c'>f e e EE AT
updating, retrieval and dissemination of from field officers) have been completed.
the information
Prepare report on the establishment of
the database
Identify potential Identification of WASH
WASH systems/interventions and resilience Completed at Target: 265 communities For easy monitoring, the narrative are
interventions for characteristics; Sep-15 100% Completed: 265 communities translated into a matrix.

the selected
communities and
schools including
safe havens

Assess and develop resilient WASH
systems for uptake in the select
communities

Profiling of the 265 communities visited so
far is completed (narrative) and scope of
work defined.

Development and update of the monitoring
matrix with field data (from the signed
Agreements of Cooperation and other inputs
from field officers) have been completed




Timeframe
Planned Activit Planned
Main Activity Y completion date Status Remarks Way forward/Comments
20 April - 30 September 2015
Review minimum Development of minimum standards Oct-15 Completed and
standards for for resilient WASH interventions shared
WASH (100%) Four consultants (Two by UNICEF and Two
interventions and Develop user friendly manuals on by UN-Habitat) were engaged to carry out
indicators (with minimum standards and guidelines and WASH technology assessment
due focus on disseminate to stakeholders at all levels Field assessment has been completed
resilience) and The compendium of appropriate
propose measures technology options and WASH disaster risk
for subsequent reduction toolkit were validated and Some resilient options (raising of platforms for
policy discussions finalized. latrines) look expensive and consultations are
and uptake The Consultants engaged with all the underway to reduce the cost. Financing
stakeholders in an inception meeting as mechanisms to support households construct
well as individual consultations to ensure resilient toilets will be supported as an integral
adequate buy-in. part of the CLTS implementation.
The process of identifying and developing
the appropriate technology options have
been completed
The compendium has been discussed and
shared with District level officers in
September 2015
CLTS CLTS implementation May-17 On-going Target: 265 communities (by April 265) A detailed assessment of the communities is
Implementation in Status: in progress - District plans being done before entry so as to approach
Communities Provide transport support (motor bikes completed for 24 Districts. 159 each community with a workable strategy
for EHSD staff for CLTS field activities communities have been pre-triggered. 51 | rather than a general approach
Implement CLTS in 265 communities in communities targeted for a complete roll
24 districts that will be made Open of the CLTS (17,595 beneficiaries) and 104
Defecation free communities have been triggered.
Undertake verification of ODF status in
265 communities
Undertake independent assessment of
ODF status of disaster prone
communities and provide regional level
certification
Sanitation Sanitation Technology Assessment, Oct-15 Completed See above in section on minimum See above in section on minimum standards
technology Development and Dissemination of (100%) standards
assessment, guidelines
development and
dissemination of Develop minimum standards and
guidelines, guidelines for resilient sanitation
technology uptake in disaster situations




Timeframe

Main Activity Planned Activity Planned ARG
. completion date Remarks Way forward/Comments
20 April - 30 September 2015
establishment of Participatory assessment of resilient
Sanitation sanitation technology in communities
markets and and ensure technology refinement for
latrine artisan the disaster prone communities
training with a Develop user friendly manuals on
focus on the youth | minimum standards and guidelines and
disseminate them
Establish sanitation markets in districts Apr-16 On-going The sanitation marketing has started in 6 Model framework for marketing sanitation has
including training of latrine artisans as districts started since November 2015 onward with the
sanitation entrepreneurs review and assessment of MMDAs and their
Establish and train San-Mark teams training, implementation of incremental CLTS
(including on resilient sanitation activities
technology) within District Assemblies
based on national guideline document
Develop implementation strategy for
marketing sanitation in the districts
Establish regulatory framework for
sanitation/ Undertake latrine artisan
training, to enable them establish small
scale businesses in sanitation
Provide Increase school and communal May-17 On-going Construction of sanitation completed in six | As part of the fast track, these schools have
communal sanitation facilities schools in Sagnarigu district (1,462 been identified as safe havens with easy
sanitation Prepare tender documentation and beneficiaries) and work is on-going for 30 access for contractors during the rainy season.
facilities and recruit contractors others. Work will continue in other communities
services that are Construct resilient sanitation facilities in depending on their accessibility — Contracting
child, gender and schools, health centres and other safe process will continue for 89 additional schools
disability friendly havens
toincrease access | Commission constructed communal
in schools and facilities
communal
facilities in safe
havens (including
health centers)
Provide access to Provision of resilient water supply May-17 On-going Target (April 2016): at least 41 New boreholes have been drilled to date,
access to resilient | facilities - 50 new boreholes drilled 25 borehole and 6 hand dug wells have been




Timeframe

Remarks

- 35 boreholes rehabilitated
- 10 hand dug wells rehabilitated

Agreements have been concluded with
two Implementing Partners to provide
resilient water supply facilities in 102
communities. An agreement with a third
Implementing partner to provide facilities
in another 60 communities has been
finalized and work has started.

Although the procedures for the selection
of the 4th Implementing Partner had been
well advanced, a review of the scope and
budget implications which was carried out
as part of the selection process, led to a
decision to split the 103 communities into
4 lots as a means of enhancing
competitiveness and reducing
implementation risk. . A new Call for
proposals has therefore been advertised
with a closing date of March 18th, 2016.
Separate Agreement of cooperation will
be issued for each one of the 4 lots.
Implementation can then start
concurrently in more than one lot with a
saving of time in the delivery of activities
and facilities. This will minimise somehow
the interference of the coming rainy
season

Way forward/Comments

rehabilitated. Upper West region has not

started drilling due to contract clearance with

service provider (CWSA).
Drilling will continue in (4) Communities of

Northern region where the drilled points were

negative (no water). Expected completion
date: April 2016.

Main Activity Planned Activity P:an.ned ARG
20 April - 30 September 2015 completion date
and safe drinking Undertake assessments to identify
water facilities in source locations for groundwater for
disaster prone the communities, schools and safe
communities for havens
improved health Construction and commissioning the
water supply system (including
preparation of contract documents,
inviting quotations, evaluation and
award of contract)
Promote Promoting the adoption of good May-17 On-going
measures for the hygiene practices in schools (Activities

Values-Based WASH education (VB-WASH
Education) Training documents and

TOT was conducted in October 2015.

Collection and processing of WASH Education




Timeframe

Main Activity Planned Activity Planned ARG
. completion date Remarks Way forward/Comments
20 April - 30 September 2015
adoption of good Establish school health clubs to planned Training of Trainers workshop. The material for schools and communities) has
hygiene practices promote hygiene behaviour change completed Training of Trainers Guide document is started. A work plan for the rolling out of the
for improved using values based participatory 100%) finalized and approved by SHEP/GES. Values-Based Education project has been
health in basic approaches Develop/adapt WASH Preparation is underway to conduct the finalized.
schools in 15 materials Facilitate the involvement of TOT. Due to the availability of resource Coordination set up with GES/SHEP, UNICEF,
communities Health clubs in decisions for improved persons, the TOT will take place by late UN-Habitat and MLGRD for a delivery as one,
WAGSH facilities and services October in Tamale. Key resource persons on this component.
for this training have to conduct other
duties with GES (classes are resuming) and
will only be available by late October
2015. It comes as a complement to SHEP
and the CLTS for behavioral change in
schools and communities.
Development of a | Assessments risks of sanitary Apr-16 On-going WHO, UN-Habitat and UNICEF met and Trainings are expected to start in April 2016
water quality inspection carried out and measures (Activities coordination mechanism has been agreed
assessment and taken into consideration for new planned on.
monitoring plan / | /rehabilitated water points; Capacity completed Final TOR for a consultancy have been
Enhance capacity enhancement at National, Regional 100%) developed. Consultant begins work and
of technical and District levels Inception report has been submitted.
officers and Undertake an assessment to identify Comments are expected before the
National and Local | existing capacity gaps in WASH in validation of initial assessment.
government disaster prone communities Training documents have been developed
WASH authorities | Develop training materials for WASH and are undergoing a review and
to plan and training and capacity building validation process.
facilitate water programme for the various target
quality monitoring | groups.
in disaster prone Undertake Capacity building for
communities national, regional, district and
community level authorities
Provide training and capacity building
for the CBOs in the beneficiary
communities
Assist with Enhancing the preparedness of May-17 On-going Development of Floods Emergency Assignment will run until April 2016.
measures to communities to disasters (Activities preparedness and Response Action Plans
enhance Liaise with NADMO andlother partners; planned with focus on WASH in gach of the
preparedness to E . licy level di L completed selected WASH in DPC districts.
. ngage in policy level discussions;
disasters by 100%)

beneficiary
communities as

Reach out to districts/communities on
need for standards to ensure resilient
WASH systems in flood sensitive areas;

Successful consultative and sensitization
meetings with the 15 selected districts in




Timeframe

Main Activity Planned Activity Planned ARG
. completion date Remarks Way forward/Comments
20 April - 30 September 2015
complement to Negotiate alternative service standards Northern Region and Upper East Region
other national where appropriate were held.
efforts - - Disaster preparedness sensitization
Identify .strategles and plan for workshop was held in Tamale from 25-26
approprllatt.e household en'.lergeincy February 2016 with 65 Participants made
WASH kits in emergency situation up of district, regional and national level
key stakeholders attended the capacity
building workshop.
Coordination Monitoring of project indicators & May-17 On-going The Steering committee met twice this Community entry coordination meeting was

adjustment of programmes based on
regular and timely feedback
complementary actions

Midterm & End of project evaluation,
Documentation

Support for Inter/Intra PUNO
Coordination to monitor programme

year (30t April and 9t December 2016).

Update among all Partners involved in the
WASH in DPC programme implementation
is taking place every two Friday of the
month at 12:00 noon. Partners can
participate through Skype teleconference

held in October 2015

Refresher follow up on role and
responsibilities of District and Regional
Implementing partners’ completed in
November-December 2015.




Annex 2: Performance Measurement framework

EXPECTED RESULTS!

ULTIMATE OUTCOME

INDICATORS?

I ndicator BasedPerformance Assessment:

BASELINE DATA

TARGETS?

DATA
SOURCES

DATA

COLLECTIO

N
METHODS

FREQUENC
A

RESPONSIBILIT
Y

1000 Reduced burden

of water, sanitation and U5 mortality
hyglene (WASH) related rates by region National= 60 (per §3per 1000
diseases among men, (3 northern . . live births GDHS 2014
- X 1,000 live births); Every 2
women, boys and girls in regions- (MDG target /MICS Survey GSS
. NR=111; years
Disaster Prone Northern, UE= 72: for Ghana)
Communities(DPCs) in Upper West & UW=92,
Northern Ghana Upper East)
N/A GDHS 2014 Survey Every 2
Prevalence of National=11.7%; /MICS years
diarrhoea in the NR=16%; GSS
3 northern UE=12.0%;
regions UW=15.2%
INTERMEDIATE OUTCOMES
1100 Increased Percentage of GDHS 2014 Survey
equitable use of lation with /MICS
disaster-resilient SScpeus:t: National=15.0%; 52% (MDG
improved sanitation improved NR=3.3% Target)o Every 2
and water facilities by disaster resilient UE=4.1%; NR=7'7DA" years GSS
people in DPCs in sanitation UW=4.9% EU=5.5%;
Northern Ghana facilities in the 3 Uw=7.7%
northern regions
Percentage of
gz’fe";ljttlzz:g:h NR=64.1% NR=70.9%; Baseline report Every 2
drinking water UE=76.69% UE=80.8%; GDHS/MICS Survey years GSS
) UW=77.6% UW=88.6%
sources in the 3
northern regions
Percentage of CWSA 2013
rural population NR=62.96% (2013) Annual Progress
with sustainable UER=60.73% Report. UNDP/UN-
access to safe (2013) Report Annually Habitat/NDPC
drinking water UWR=76.21%
sources in the 3 (2013)
northern regions
Number (out of
200,000) of
women, men,
boys and girls
with access to
improved
disaster resilient Total = Total = Project
sanvlFavtlon. Women= 200,000 Completion Report/eva UNICEF/UN-
facilities in DPCs Women=1020 X 3 years .
Men = 00 Report luation Habitat
Number (out of Men =98000
200,000) of
women, men,
boys and girls
with access to
safe water in
__________________ DPCs
Girls’ Baseline Baseline/m
assessment of ! 4 report; Report idterm and




EXPECTED RESULTS!

INDICATORS?

suitability of
improved
disaster resilient
sanitation
facilities in DPCs
by region

Rating scale: 1,
Highly
unsatisfactory,
2.
Unsatisfactory, 3
Neither
satisfactory or
unsatisfactory,
4. Satisfactory,
5. Highly
satisfactory

BASELINE DATA

TARGETS?

DATA
SOURCES

progress
reports;

DATA
COLLECTIO
N
METHODS

FREQUENC
Y

end line
studies

RESPONSIBILIT
Y

UNDP/UN-
Habitat

1200 Improved hygiene
practices among
women, men, girls and
boys before, during and
after disasters in DPCs in
Northern Ghana

Number and
Percentage of
population (m/f)
practising hand
washing with
soap in DPCs

Number of
school children
(m/f) practising
hand washing
with soap in
DPCs

50,000 (25%)

63%

200,000

31500

Baseline
report;
progress report

Report

Annually

UNICEF / WHO

Number of
school children
(m/f) having
access to
improved
disaster resilient
sanitation
facilities in
target DPCs

19,400
(38.8%)

50,000

Baseline
report;
progress
reports;
EMIS for
WASH in
schools

Report

Annually

UNICEF

Number of
communities in
DPCs with
access to
disaster resilient
sanitation
facilities (3
northern
regions)

102

265

Baseline
report;
progress
reports

Report

Annually

UNICEF/UN-
Habitat

Number of
communities
practising
household
water treatment
and safe storage
in DPCs (3
northern
regions)
Number of
people (m/f)
using household
water treatment

140 (53%)

106,000

265

200,000

Baseline
report;
progress
reports; Annual
project reports

Report

Annually

UNDP/UN-
Habitat
WHO




EXPECTED RESULTS!

INDICATORS?

and safe storage
systems

BASELINE DATA

TARGETS?

DATA
SOURCES

DATA
COLLECTIO
N
METHODS

FREQUENC
Y

RESPONSIBILIT
Y

1300 Improved planning | Number of UNDP/UN-
and implementation of districts with roll- . Habitat
WASH programs by out Baseline
local institutions implementation 24 24 report; Report Annually
programs of fergcg,:te:s
WASH in DPCs
Effectiveness of
district WASH
implementation
program UNDP/UN-
Rating scale: 1, Habitat
Highly Baseline
unsatisfactory, 2. report; Field visits,
Unsatisfactor&;, 3 3 4 pngress Report Annually
Neither reports
satisfactory or
unsatisfactory, 4.
Satisfactory, 5.
Highly
satisfactory
Number of Baseline
targeted districts report; Field visits, UNDP/UN-
witgh functional 24 24 prggress Report Annually Habitat
NADMO offices reports
IMMEDIATE OUTCOMES
1110 Increased access Number and
to gender-sensitive, Percentage of
child-friendly , disaster- population (m/f)
resilient and improved aware of the 3
sanitation and water behaviours for .
e . . Baseline
facilities in schools and improved hygiene .
communities in DPCs practices (- hand repQrt, Annual. UNDP/UN-
washing with 106,000 prOJ.ect reports; Report Annually Habitat/
soap, safe excreta 111000 project . WHO
. completion
disposal and reports
household water (53%)
treatment and
safe storage- ) in
DPCsin 3
northern regions
Number (out of Baseline
total) of basic report; Annual
schools in DPCs 48 167 projectreports; | peoort Annually UNICEF
with gender and project
disability friendly completion
__________________ latrines reports
1120 Improved capacity Number of
of community members | women and men
and schools to maintain trained to
disaster resilient and construct and L UNICEF/UN-
X L Training and .
improved water and maintain disaster R Habitat
sanitation facilities resilient and O.(sex 400 CapaFlty Report Annually
improved disaggregated) building
sanitation and reports
water facilities in
DPCs(3 northern
regions)
# of schools Baseline
trained to 0 167 report; Training Report Annually UNICEF/UN-
maintain disaster and Capacity Habitat




DATA

DATA COLLECTIO FREQUENC RESPONSIBILIT
EXPECTED RESULTS! INDICATORS? BASELINE DATA TARGETS? Q
SOURCES N Y Y
METHODS
resilient and building
improved reports
sanitation and
water facilities in
DPCs(3 northern
__________________ regions)
1130 Increased # of communities
knowledge and capacity | with youth trained
of youth in DPCs in to construct and
northern Ghana to maintain disaster .
- e Baseline
construct and maintain resilient and report; Training
disaster resilient and improved P UNICEF/UN-
improved sanitation and | sanitation and 0 265 anf:l (?apauty Report Annually Habitat
I e building
water facilities in water facilities in
L reports
communities and schools and
schools. communities in
DPCs in northern
Ghana
# of youth
(male/female) Baseline
trained to report; Training UNDP/UN-
construct and 0 334 and Capacity Report Annually Habitat
maintain WASH building WHO
facilities in DPCs reports
1210 Increased ability Number of
of community members Water and
and schools to treat Sanitation
water and adopt safe Management
water storage practices Teams
before, during and after (WSMTs)(out of Baseline
emergency situations tot:al? prf)mded 0 265 repF)rt; Annual Report Annually UNPP/UN-
training in project reports Habitat
household
water treatment
and safe storage
systems in DPCs
inthe 3
northern regions
% schools
provided
training in Baseline
household report; Training UN-Habitat/
water treatment 79.7% 100% and Capacity Report Annually
and safe storage building WHO
systems in DPCs reports
inthe 3
__________________ northern regions
1220 Enhance capacity % of WSMTs Baseline
of WSMTs and trained in WASH report; Training
. . UNICEF /UN-
communities to enforce management, 0 100% and Capacity Report Annually )
X S Habitat
Open- Defecation Free advocacy and building
(ODF) by-laws in DPCs related issues reports
# of WSMT .
Baseline
members (m/f) report; Training
ined i ’ EF /UN-
trained in WASH 0 1855 and Capacity Report Annually UNI(.: F/U
management, - Habitat
building
advocacy and
. reports
related issues
% of WSMTs Baseline
trained to report; Training
E N-
enforce ODF bye 0 100% and Capacity Report Annually UNI(.: F/U
R S Habitat
laws in DPCs building
___________________ reports




DATA

DATA COLLECTIO FREQUENC RESPONSIBILIT
EXPECTED RESULTS! INDICATORS? BASELINE DATA TARGETS? Q
SOURCES N Y Y
METHODS
# of women
WSMT members L UNICEF /UN-
(out of total) 0 927 Training report Report Annually Habitat
__________________ trained in ODF
1230 Increased . # of DPCs that '
knowledge of hygiene, R Baseline
. have received .
public health and disaster resilient report; Training
environmental WASH ) ) and Capacity WHO/UN-
. hygiene, public 0 265 S Report Annually )
issues amongst the health and building Habitat
population, particularly X reports; Annual
A environmental .
children, youth and . project reports
. education
women in DPCs
1310 .Strengthened. . # of local officials
capacity of local officials . . .
in olannin (m/f) trained in Baseline
implemeni;\tion disaster resilient Total=0 Total = 117 report; Training
" o ! WASH service Male =0 - and Capacity UNDP/UN-
monitoring and . Male = 60 S Report Annually .
. delivery, RBM and Female =0 building Habitat
evaluation of gender- X Female = 57
. . gender equality reports; Annual
sensitive and disaster- (3 northern roject reports
resilient WASH . proj p
regions)
[BRIOS AN A ——
1320 Strengthened Baseline
) # of local .
capacity of local o report; Training
- . institutions X
institutions to deliver and Capacity
. - (DAs/NADMO) o
disaster resilient WASH ) building
L . that have received UNDP/UN-
services in DPCs in . o 0 24 reports; Annual Report Annually .
disaster resilient . Habitat
Northern Ghana. L project reports;
WASH training in
NADMO
the 3 northern :
. disaster
regions.
reports.
|_OUTPUTS .
1111 Improved child, Number of
gender-, disability- child/girl
friendly and disaster- ,disability friendly
resilient latrines and disaster- Baseline
i hool ili NICEF /UN-
EEREEe] (ST FGSI lent 0 167 report; Annual Report Annually v C v
improved school ) Habitat
A project reports
latrines
constructed/reha
bilitated
[ 1112 Improved Number of
disaster- resilient disaster —
household sanitation resilient
facilities constructed household 2000 Baseline Report,
improved 379 report; Annual end line Annually UNICEF
sanitation project reports survey
facilities
constructed/or
__________________ rehabilitated
1113 Water systems Number of
constructed in communities Baseline Report
communities and with functional 0 265 reort: Annual enz Iiné Annuall UNDP/UN-
schools disaster-resilient p. . v Habitat
) project reports survey
water systems in
place
Number of
hools with
:Sn(ZS;nV:|I Baseline UNDP/UN-
. - 74 18 report; Annual Report Annually Habitat
disaster-resilient .
. project reports UNICEF
water systems in
__________________ place.
1114 Households # of established 0 2 Microfinance Report, Annuall UNDP/UN-
provided with micro and functional establishment/ Field visits v Habitat




EXPECTED RESULTS!

credit for construction
of disaster resilient
sanitation facilities

1115 Awareness
building workshops,
open forums etc
conducted re: use of
improved sanitation and
water facilities
conducted

1121 Community
members trained to
operate and maintain
WASH facilities

1122 Schools trained to
maintain and manage
WASH facilities.

1123 Community Water
& Sanitation
Management teams
formed and functional

1124 Strengthened
capacity WSMT in
planning and
implementation of
WASH projects

1131 Rural Sanitation
Model and Strategy
rolled out in DPC
districts.

1132 Youth in DPCs
trained in construction
of disaster- resilient
facilities

INDICATORS?

BASELINE DATA TARGETS?

DATA
SOURCES

DATA
COLLECTIO
N
METHODS

FREQUENC
Y

RESPONSIBILIT
Y

microfinance for agreements;
household project reports
sanitation
facilities.
Number of
women Baseline
households (out 2650 report; Annual UNDP/UN-
of total) who Report Annually .
have accessed Progress Habitat
. . reports
microcredit to
construct latrines
Number of
awareness and
sensitization
meetings/fora Baseline
held in schools report; Annual Reports Annually UN-Habitat /
and 167 Progress UNICEF/ UNDP
communities 265 reports
Total
-Schools
-Communities
Number of
WSMT members Baseline
(M/F) trained to report, Annual UNICEF /UN-
operate and 1855 Progress Report Annually Habitat
maintain WASH Report,
facilities Training report
Number of .
schools trained Baseline
S report; Training UNICEF /UN-
to maintain and 167 and Capacity Report Annually Habitat
manage WASH o
facilities building
reports
Number of
community Baseline
water & report; Training
sanitation and Capacity UNICEF /UN-
management 265 building Report Annually Habitat
teams formed reports; Annual
and functional progress report
Number of
WSMT Baseli
members(M/F) r:;grltr??l'raining
trained in L UNICEF /UN-
R 1855 and Capacity Report Annually .
planning and - Habitat
implementation building
of WASH reports
projects
Number of
districts where
Rural Sanitation
Model and 24 Annual report Report Annually ﬁg‘gﬁzi /ON-
Strategy rolled
out
Number of youth
(M/F) in DPCs Baseline
trained in report; Training
construction of 400 and Capacity Report Annually ﬁg‘gﬁzi /ON-
disaster- resilient building
facilities (3 reports
northern regions)




EXPECTED RESULTS!

1133 Youth equipped
with resources/tools to
construct and maintain
disaster resilient
facilities

INDICATORS?

Number of youth
(M/F) equipped
with

BASELINE DATA

TARGETS?

DATA
SOURCES

Baseline
report; Training

DATA
COLLECTIO
N
METHODS

FREQUENC
Y

RESPONSIBILIT
Y

1211 Safe water storage
facilities provided in
schools and households

1212 School health and
hygiene promotion
clubs formed and
functional

1221 Community
members trained to
formulate ODF by-laws

1231 Educational
campaigns delivered for
school children, men
and women on the
benefits of hand
washing with soap

1232 Communities and
school children trained
in safe excreta disposal

1233 Communities and
school children provided
training in water
treatment and storage

1234 Awareness-
building workshop, open
forums etc in relation to

and Capacity UNICEF /UN-
resources/tools to 0 400 building Report Annually Habitat
construct and
RV reports; Annual
maintain disaster- roiect reports
resilient facilities proj P
Number of .
schools provided Annual project
with safe water NA 18 reports; 'prOJect Report Annually UND.P/UN-
s completion Habitat
storage facilities report
for disaster P
preparedness
Number of
school health
clubs .
established to Baseline
0 167 report; Annual Report Annually WHO/ UNICEF
promote health
) ) reports
and hygiene in
schools
Number of
community L
. Training and
WSMTs t d
s tramne Capacity UNICEF /UN-
to 0 265 - Report Annually .
building Habitat
formulate/estab reports
lish ODF bye- P
laws
Baseline
Number of
DPCs that are 0 265 report; Annual Report Annually UNICEF /UN-
Progress Habitat
ODF
reports
Number of hand
washing
sensitization .
meetings/forums Baseline
held with schools NA 167 report; Annual Report Annually UNICEF/. WHO/
n Progress UN-Habitat
and communities 265 reports
-Total P
-Schools
-Communities
Number of Training and
WSMT i
. SMTs trained Capacity UNICEF /UN-
in safe excreta 0 265 - Report Annually .
. building Habitat
disposal
reports
Number of Training and
schools trained Capacity UNICEF /UN-
167 R Al Il
in safe excreta 0 6 building eport nnually Habitat
disposal reports
N f
c;r:r:i;iiies Training and
. D )
trained in water 0 265 Ca!)af:lty Report Annually UN .P/UN
building Habitat
treatment and
reports
storage
Number of L
schools in DPCs Training and
) . Capacity UNDP/UN-
trained in water 0 167 . Report Annually .
building Habitat
treatment and
reports
storage
L\leunr:i?ii;t?tf)r?DF 53 265 rBeasglrltr?eAnnual Report UNICEF /UN-
port; P Habitat

forums held for

Progress




EXPECTED RESULTS!

hygiene, hand washing
and open defecation for
community members
and school health
committees held

DATA

1311 Local officials
trained in planning,
implementation and
management of
disaster-resilient WASH
projects

1321 Financial and
logistical support for
strengthening of WASH
systems in DPCs
provided

2 3 DATA COLLECTIO FREQUENC RESPONSIBILIT
INDICATORS! BASELINE DATA TARGETS SOURCES N v y
METHODS

DPCs (3 reports

northern region)

Number of

beneficiaries 200000 i:ﬂiar:e e UNDP/UN
(M/F.)'of WASH 567 Progress Report Annually Habitat
sensitization

forums in DPCs reports

Number of ODF Training and

sensitization 167 Capacit UNICEF /UN-
forums held for 0 buiF:dingy Report Annually Habitat
schools reports

Number of

beneficiaries .

(girls/boys) of l;aézgtgyand UNICEF/ UN
ODF. o 567 50000 building Report Annually Habitat
sensitization

forums in DPC reports

schools

Number of

regional officials Training and
trained to plan, Capacity UNDP/UN-
implement and 0 12 building Report Annually Habitat
manage WASH reports

in DPC projects

Number of Annual

district officials Progress

(M/F)‘tralned to rep.or.ts; UNDP/UN-
plan, implement 0 72 Training and Report Annually )

R Habitat

and manage Capacity

WASH in DPC building

projects reports

Number of

regional offices

prqv@ed with 0 3 Progress Report Annually UNPP/UN-
logistics to reports Habitat
manage WASH

in DPCs

Number of

district offices

E)r;i\sllc?cidtr”th 0 24 Progress report Report Annually ﬁaNg:a/tUN-
manage WASH

in DPCs

Number of rB:SEIrItr?(j’-\nnual

district officials Progre,ss

trained and 0 72 report; Training Report Annually UNI?P/UM
supported to . Habitat
establish and Capacity

SanMark in DPCs

building
reports




