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Meeting: ANGLO 1
Date: 9th May 2016
Time: 10:00 – 12:00 CET
Participating Countries: Lao PDR, Myanmar, Cambodia, Indonesia, Philippines

THEMATIC DISCUSSION:                                                                                                                                 ‘BUILDING AND SUSTAINING POLITICAL COMMITMENT FOR NUTRITION ACTION’
The 23rd meeting of the SUN Country Network focused its thematic discussion on experiential learning and draw upon the experiences of policymakers, nutrition leaders, program managers, and implementers in making decisions which sustain commitment for nutrition action. 

Participants in the meeting were invited to reflect on the following questions:
· What are the key success factors in securing and sustaining political commitment for nutrition?
· What were the political circumstances and key steps taken which led to this commitment?
· Who were the key decision makers engaged, how were they identified and what tools (such as advocacy tools)/ methods (such as media or champions) were used to influence their commitment?
· Which stakeholders were integral to the effort and how are they working to sustain the commitment to nutrition nationally?

Lao PDR and the Philippines presented their experience on building and sustaining political commitment for nutrition action; guided by the above questions. Following the presentation, participants of the meeting were invited to reflect upon the presentation and share their own experiences.

1. COUNTRY PRESENTATION

Lao PDR
Success Factors
There are many factors involved in building and sustaining political commitment for nutrition. Lao PDR has a strong evidence base for nutrition along with advocacy and commitment. The strong evidence for nutrition has been used to inform the Government of Laos which has a strong recognition that undernutrition is a national issue. For example, there is a high prevalence of stunting in children under-5 with a slow decline of 44% or 385,000 CU5; wasting of 6%; and high prevalence of anaemia in children under-5 as well as women 15-49 years of age; and anaemia in children under-2 is more than 60% [Lao PDR Lao Social Indicator Survey (LSIS), 2011]. Lao PDR was off-track to achieve MDG 1. There was an annual loss of US$197 million or 2.4% of GDP (NERI, 2013). 
For advocacy Lao PDR used evidence to convince the policy makers and stakeholders at all levels. For example from Central government, National Assembly, relevant sectors or line Ministries, local governments, stakeholders and development partners. Advocacy also took place both at the formal and informal level with regular Government meetings, Round Table meetings, National Assembly meetings and monitoring on MDG implementation, and meetings of the multi-sectoral platform of the National Nutrition Committee and the National Nutrition Forum. It is also important to have frequent and regular national, regional, international conferences, meetings and gatherings. 


Political circumstances and key steps 
To showcase the high level political commitment, the Prime Minister Decree in establishment of the National Nutrition Committee chaired by the Vice-Prime Minister and its Secretariat was declared in July 2013. 
The National Assembly has endorsed to increase budget to the health sector to nearly 9% of the total government expenditure since 2012. The Government of Laos has increased budget allocation to health sector for procurement of nutrition commodities, food supplements for children under-5, nutrition promotion, capacity building, maternal and child health services, and monitoring and evaluation.
The national planning cycles enabled the National Nutrition Strategy to 2025, National Plan of Action for Nutrition 2016 - 2020 (NNSPA) are included in the 8th National Social Economic Development Plan (NSEDP) and the relevant sectoral plans such as health, agriculture, education with inclusion of nutrition objectives and indicators.
The Government of Lao PDR has committed to and engaged in the Scaling Up Nutrition (SUN) Movement since 2011. The World Health Assembly (WHA) endorsed Global Nutrition Targets are included in NNSPA 2016-2020. Other commitments include the Sustainable Development Goals (SDG) agenda, the Second International Conference on Nutrition (ICN2), and Zero Hunger Challenge since 2015.
The Government of Lao PDR has put nutrition is one among several national priorities in the 8th Five NSEDP. There is a strong call from H.E Vice Prime Minister for immediate action from national stakeholders and international partners to give priority to, align support and be accountable for the effective implementation of NNSPA nutrition actions.
Key decision makers engaged and tools and methods used
There is also a strong commitment from Governors and Heads of key sectors at the provincial level to implement the NNSPA. The education sector has included nutrition in the school curriculum. There is improved availability of data for monitoring of nutrition status, such as the Lao Community Assessment Survey (LCAAS); and the second Lao PDR Lao Social Indicator Survey (LSIS2). For nutrition actions and programme coverage, nutrition indicators are included in the Health Management Information System. Nutrition mapping and budget tracking have been undertaken to identify the resources for nutrition.
Data has been used in High Level Round Table Meeting, National Nutrition Committee meetings, National Nutrition Forum, and nutrition advocacy documents.
Stakeholders integral to the effort
The active engagement of multiple sectors still remains a challenge and the need to increase funding for nutrition. The continuing conduct of a high level national event involving all key stakeholders helps to maintain momentum and commitment for nutrition.


1.1.  ROUNDTABLE DISCUSSIONS

Myanmar: Most of the high level leaders in the countries are often busy with other important agenda. How do you attract these high level leaders to manage and make time for frequent and periodic meetings for nutrition in Lao PDR? 
Lao PDR: In order to engage high-level leaders and to attract their time and attention, the agenda setting takes place at a high-level. The Secretariat is co-chaired by four Vice-Ministers (Health, Agriculture, Education, and Planning and Investment). 
Nutrition consistently being identified as a key development issue in the national and international reports has enabled the placing of nutrition as a priority issue on the agenda. Lao PDR’s 2013 MDG National Progress Report and the mid-term review of the National Social Economic Development Plan, highlighted the issue of lagging nutrition indicators and this received high level support from the high-level leadership in the Government, because it is clearly aligned to the agenda of Lao PDR’s graduation from the least developed country status and need to invest in human resource development and the advocacy on linkages between good nutrition and human development.

Indonesia: Lao PDR mentioned that there is a strong commitment from the Governors at the provincial level (health and other key sectors) for the NNSPA. What kind of commitments have been made by the officials at the provincial level?
Lao PDR: National Nutrition Provincial Secretariat offices have been established at the sub-national level, with the support of the local Government and the Development partners to provide the facilities. 
Each province was engaged for over a year and a half for testing the best model for engaging provincial authorities in multi-sectoral convergence approach at sub-national level. The authorities have been involved in clarification of roles and identification of the contributions of the sub-national Government to scale up nutrition within their mandate. Periodic meetings in conjunction with the national planning and review processes and annual round table meetings organised at the highest level involving the provinces.
In addition, ad-hoc meetings with Provincial Governors which are focused on nutrition also take place, since the specific coordination structure by the Prime Minister Decree provides responsibilities to Provincial Governors to scale up nutrition actions.

SUN Movement Secretariat (SMS): What are the key steps that led to the Prime Ministerial Decree and how that was secured? What are the reasons for the Government to have prioritised this? 
Lao PDR: Since 2010, when the National Nutrition Strategy was adopted in Lao PDR, until 2013, when the MDG Report for Lao PDR was released which highlighted the issue of undernutrition; it was a long process to establish the Prime Ministerial Decree.
The Ministry of Health was given the mandate to establish the process of establishing coordination structure. There were several meetings held to identify the highest possible authority to have a mandate for convening role to bring together the multiple sectors. This was also an opportunity for the stakeholders at the national and provincial level to understand how to work together with a multisectoral approach.
As a follow up of the MDG Report, a round table meeting was organized to place nutrition firmly on the agenda of high-level policy makers. Although the advocacy and technical work was done ahead, the actual decision was taken until the evidence from the national and international reports were provided.

SMS: How did Myanmar mange to create the framing around nutrition and human development? And how did this support the high-level endorsement as a political issue? 
Lao PDR: Using the opportunity of national reviews like the mid-term review of the National Social Economic Development Plan in 2013 and the global and local evidence on the impact of undernutrition has 2.4% of the GDP as annual losses. 
Linking undernutrition to brain development and workforce capacity allowed the firm positioning of nutrition in the non-health sectors – Ministry of Planning and Investment, Ministry of Finance, Prime Minister and Vice- President’s Office.

2. COUNTRY PRESENTATION

Philippines
The Philippine’s experiences are characterised on the backdrop of a high level of stunting (30%), wasting (6-8%), emerging overweight and obesity among children and continued micronutrient malnutrition. 
Success Factors
· No single factor but a mix of the personal and environmental
· Sustainability can be a challenge but we never gave up
· Work for a legislation and protect the programme in the budget
· Lessons learnt come from documentation
Political circumstances and key steps 
The Philippines is decentralised and has in place a multi-sectoral coordination mechanism since 1974.The political commitment has come from the highest leader of the land, the President with explicit statement that nutrition is a priority of the Government that resulted in the creation of the National Nutrition Council. In 2005, the President of the Philippines adopted accelerated hunger-mitigation as a priority and stressed that related efforts should include the promotion of good nutrition. 
Commitment has also come from Cabinet Secretaries who championed specific agenda. For example, the Secretary of Health had actions as a priority to address hidden hunger in the 1990’s. Recently, the Secretary of Budget and Management rallied key agencies that led to the development of the Early Child Care and Development (ECCD) intervention package for the first 1000 days. This package has been included in the budget priorities framework for 2016 and 2017, and hopefully way beyond as a convergent programme.
At the local level there are Local Chief Executives, who chose nutrition as their banner program or administration priority.
Expression of political commitments have come in various forms. The most meaningful manifestation of political commitment is the mobilisation of resources. For instance, the adoption of the ECCD intervention package as a budget priority has resulted in the availability of 250 million pesos (PHP) more (about 5.4 million US$) for one year of intensified promotion of complementary feeding and supporting supervision in the context of the integrated delivery of services in the first 1000 days. Additional human resources have been mobilised through the deployment of volunteers of salaried workers for nutrition. 
The current election campaign has provided opportunity for where political parties can campaign for their constituencies.
Key decision makers engaged and tools and methods used
· The Nutrition Technical Community is key platform
· NGOs like the Philippines Coalition for Advocacy in Nutrition and Development Partners have been allies

2.1.  ROUNDTABLE DISCUSSIONS

Cambodia: What is the position of the coordination body for nutrition in Philippines? How to engage all the decision-makers? 
Philippines: The NNC is chaired by the MoH. The other members are from Social Welfare, labour, technology, and other key sectors.
To deal with the many personalities involved – we have had many meetings, conferences with very specific agenda. Example, a participatory process to deal with acute malnutrition. Also note that there could be other structures higher than the NNC, and hence try to use them for specific conversations.
SMS: What bearing do the candidates have on the current election campaign and how have you engaged media to disseminate distressing nutrition information?
We know the candidates. We know if they are going to be good for the nutrition agenda or not. Key issues that have to be explored. In the major debate – we should have included nutrition relevant questions.
Adapt our strategy in including nutrition in the agenda of the incoming administration.
The regular survey data is normally released to the media and picked up by them. Find another way of packaging the information.

3. COUNTRY EXPERIENCES

Myanmar
Success Factors
For sustainability of political commitment for nutrition, commitment should originate from the highest level, to be able to withstand political, economic and humanitarian shocks. 
There should be a policy in place ensuring multi-sectoral, coordinated, and comprehensive approach to nutrition and prioritized as the major component of National Development aligning with SDGs.
Political circumstances and key steps 
All the previous Governments have committed to recognize the importance of nutrition. Myanmar was among the 161 signatories of ICN-1 (International Conference on Nutrition) in 1992; and Myanmar’s endorsement of the Multi-sectoral National Plan of Action for Food and Nutrition (NPAFN) in 1994 was the result of it. 
The commitment has not well been followed up by action (multi-sectoral coordination and harmonized actions). The professional levels keep trying to update and to be in line with the five yearly National Development Plan. 
Recent Government made the country a member of the global Scaling Up Nutrition (SUN) Movement in May 2013, and assigned Ministry of Health as the focal ministry and Director General of the Department of Public Health as the SUN Government Focal Point.
The current Government, in its 2015 election campaign manifesto, committed that the Government will strive to prevent malnutrition in the election manifesto. Also, domestic Government budget increased for nutrition in 2014 and 2015.
Key decision makers engaged and tools and methods used
After becoming SUN member country, the actions Myanmar has accomplished were the following:
· DFID was identified as the Donor convener 
· Nutrition was prioritized through the multi-sectoral implementation plan for SUN that was formulated and agreed by stakeholders (prioritized from the existing NPAFN-2011-2015)
· Formal organizational structure of MSP, with members, role and responsibility, Terms of Reference (ToR) and work plan was prepared and discussed by stakeholders in 2016
Stakeholders integral to the effort
Although stakeholders were able to gain momentum of actions, there would be challenges for sustaining the high level commitment. The actions were not momentous enough and challenges are faced for aligning plans and actions of nutrition sensitive sectors. The organizational structure and work plans of country networks still needs to be aligned with that of the MSP. The CSA and UN NW are in process. The Donor NW still needs to be tangible. It is required to ensure that the MSP to be functional. It needs sufficient initiations, articulation, follow-up, constraint-finding and provision of necessary support to members; meaning the need for time and manpower for MSP secretariat; and adequate support to MSP secretariat is essential.
Indonesia
Success Factors
To ensure commitment of all stakeholders, some regulation had been issued to secure political commitment to accelerate nutrition improvement in the country:
· Firstly, the National Action Plans on Food and Nutrition (RAN-PG) since 2001 as mandated in the Food Law No. 18 / 2012 article 63 states that “Food and Nutrition Action Plan to be formulated by the central and local governments every 5 year period” 
· Secondly, Presidential Decree No 42/2013 on Scaling Up Nutrition, is a legal document issued in 2013 
· The next document is Presidential Decree No. 2/2015 on National Medium Term Development Plan   
The Government of Indonesia realized that investments across multiple sectors are required for Indonesia to accelerate progress towards nutrition improvement.  
· In the National Medium Term Development Plan 2015-2019, this integrative and comprehensive, cross-sectoral approach is being emphasized to meet the national development target of reduction of stunting in the next five years; meanwhile the other five WHA indicators have also been put in the national plan and specifically in the Ministry of Health’s National Strategic Plan indicators.  
· The latest RAN-PG 2015-2019 is already in line with the National Medium Term Development Plan and will be integrated with the Strategic Policy on Food and Nutrition which is proposed as the new Presidential Decree on the Strategic Policy and National Action Plan on Food and Nutrition. The document depicts the integration plan from 18 line ministries to accelerate the nutrition improvement.

Political circumstances and key steps 
The steps taken to sustaining the commitment are as follows:
1. Ensuring all of activities planned in the line ministries are included in the annual government work plan. The multisectoral approach in the RAN-PG 2015-2019 had been adopted in the formulation of government work plan for 2017.
2. After that, the allocations of sufficient funds for nutrition improvement through multilateral meeting among Ministry of Finance, Technical Ministries, and Bappenas is ensured.
3. Bappenas will annually monitor and evaluate those activities referring the implementation and technical guidelines afterwards and will monitor the indicators which relate to nutrition improvement.
Key decision makers engaged and tools and methods used
Indonesia has a high level commitment to scaling up nutrition. For instance, the  routine coordination meeting between Ministers under Coordinating Minister of Human Development and Cultural Affair as chairperson of the Task Force of Scaling up nutrition. However, the key decision makers engaged are at the middle level such as Deputy Minister for Human Development, Society, and Cultural Affair (Bappenas), Director General in Ministry of Health, Head of Food Security Agency, and other Director Generals from line ministries.
Decision makers are encouraged to support national priority on scaling up nutrition through not only multilateral but also bilateral meetings. Several sectors beyond health sector were found to propose their activities to be prioritized to improve nutrition. For example, sanitation improvement activities in Ministry of Public Works are prioritized in the area where there is a high prevalence of malnutrition.  
Aside from those efforts, SUN working group on partnership conducted coordination meeting to routinely communicate the update of SUN in Indonesia, involving NGOs, academia, profesional organisation, private sectors, donor and UN Network. Their commitment could be seen from the activities which support nutrition improvement.
Stakeholders integral to the effort
All stakeholders including Government and its partners, namely, UN, Donor, CSO and Business Network are all integral to the efforts.  The Ministry of Planning and Development/Bappenas, which house the SUN Secretariat in Indonesia, is the leading agency who organized a coordination meeting between networks to ensure sustainability of their commitment on nutrition.
SUN MOVEMENT QUARTERLY PULSE UPDATE
[Please refer to the information note shared ahead of the 23rd meeting of the SUN Country Network]

NETWORKS

UN Network 
· Thanks to the countries for their presentation
· Making the MSP effective takes a lot of effort



[bookmark: _GoBack]Business Network
· SBN has examples where countries have been able to engage Executive branches of government and Ministries of Industries in developing national SUN Business Networks or business engagement strategies
· Developing advocacy strategies towards these ministries and towards business has been supported by country strategies outlining the specific roles they would like business to play
· National nutrition strategies outlining the policy area where business can play a role is key
· SBN is seeking to do a regional strategy for Asia
· SBN is really happy to share these examples and respond to request for support to develop advocacy towards business, and use business champions to support advocacy goals

Country Network
· The challenge of the changing government and the political system will keep going
· The advocacy effort of the stakeholders to keep nutrition as a priority has to be a continuous process
· SDGs – many of the high level policymakers will be called to make the commitments
· SUN can play a role in mobilizing the resources to inform these commitments
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