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[COUNTRY: Kyrgyz Republic, Republic of Tajikistan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2017
	Project No & Title:
	PBF/Cross-border Cooperation for Sustainable Peace and Development

	Recipient Organization(s)
:  
	UNDP Tajikistan, UNDP Kyrgyzstan, UNICEF Tajikistan, UNICEF Kyrgyzstan, WFP Tajikistan,  WFP Kyrgyzstan, FAO Tajikistan, FAO Kyrgyzstan, UN Women Multi-Country Office for Central Asia in Almaty, Kazakhstan (covering interventions in Tajikistan and Kyrgyzstan)

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Foreign Affairs of Republic of Tajikistan (Co-chair of the Steering Committee), Office of the President of Republic of Kyrgyzstan (Co-chair of the PBF Steering Committee), Office of the Vice Prime Minister of Republic of Kyrgyzstan, Ministry of Foreign Affairs of Republic of Kyrgyzstan, and etc     

	Total Approved Budget :

	3000000

	Preliminary data on funds committed : 
 
	252,095
	% of funds committed  / total approved budget:
	8.4%

	Expenditure
:
	2,617,473
	% of expenditure / total budget: (Delivery rate)
	87.2%

	Project Approval Date:

	15.12.2015
	Possible delay in operational closure date (Number of months)
	N/A

	Project Start Date:


	15.12.2015
	
	

	Expected Operational Project  Closure Date:
	14.12.2017
	
	

	Project Outcomes:
	Cooperation and trust between communities increased towards mitigating risks of renewed violence 

	PBF Focus Area

(select one of the Focus Areas listed below)
	Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 2.3 Conflict prevention/management


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Output level results below suggest that there is evidence for progress on the outcome.

Output 1: The situation in the border zone have become more stable as shown by the fact that none of armed incidents involving security forces and victims have been reported.
Output 2: As a result of on-going and completed 79 community level social and natural resource related infrastructure activities, the communities have improved livelihood conditions along the border, which will prevent future disputes between the communities.
Output 3: The level of inter-ethnic tolerance of at-risk adolescents and youth have been increased through conduct of 71 joint-cross border events and youth initiatives.
Output 4: Share of women activists who had actively participated and confidentially lead discussions on priority projects/activities during inter-community meetings and consultation meetings increased from previous 21% (2016) to 30% (2017).



	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Although it is too early to conclude that there is strong evidence indicating positive impact of the project on peacebuilding, the interim results of project monitoring used by RUNOs to measure perception and attitude change among participants in terms of their susceptibility to violence in cases of inter-communal tension, indicate positive change in perception of the “other” as well as changes in their attitude towards dialogue with people of other ethnic group. M&E framework with a comprehensive database has been developed and applied to collect data that allows generation and analysis of activity-and-output level data using activity cluster specific assessment tools. The concrete result will be shared in the final report of the project. In addition, 11 initiatives were elaborated by women activists themselves with an aim to create opportunities for joint social and economic activities that would decrease risks of tensions in cross-border communities as an outcome of the project.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	More than 20 workshops have been held at oblast level border departments from Kyrgyzstan and Tajikistan on bilateral cooperation. Installation of solar-powered street lights under the project served as a momentum for a sub-district in Kyrgyzstan to set up 100 illuminators. These were organized with own funds by local authorities. T-cell, a mobile company in Tajikistan, expressed its interest to co-finance the cost (USD 3,000) of cross-border initiative developed by women activists on learning and recreation camp for children at risk from the two countries. British Embassy in Bishkek granted 15,000 GBP to WFP Kyrgyzstan in order to complement ongoing natural resource management activities. It enhanced the capacity of established project coordination committees to contribute to reduction of tensions between bordering communities. UNICEF TJ & KG received a grant (3,2 mln GBP) from DFID/CSSF for implementation of another peacebuilding project covering cross-border region.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	General progress has been slow due to the time required to conduct consultations with authorities at all levels, communities in pilot village clusters and RUNOs to have consolidated approaches and plans for implementation of project activities. Systematic communication, coordination and meetings particularly in the field level have been carrying out to address the setbacks.

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Output 1: A brochure for all school children will be disseminated to raise awareness on border-crossing rules. Some equipment for local authorities and law enforcement services will be procured in order to improve the quality of complaint mechanisms.
Output 2: Ongoing infrastructure-related activities including post-monitoring livelihoods and peacebuilding impact assessments will be implemented.
Output 3: Events with trained youth will be conducted to share the result and provide platform to increase trust and tolerance. 40 youth business projects supported by small grants will be implemented. In addition, a final evaluation of the project shall be carried out.

Output 4: A report on assessment of human insecurities and suggestions for conflict prevention will be shared with local authorities and partners. In total, 12 women's cross-border initiatives will be implemented.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	No-cost extension has been made until 14 December 2017 for Kyrgyzstan as well as adjustments to the budget utilization proportion per the object of classification based on the request by some RUNOs.




	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	2,617,473 USD which is 87.2% of the allocated project budget (3,000,000 USD).

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	As for output 3, in addition to 83 trust-building measures that have been implemented involving more than 7,000 youth from both sides of the border, 71 other activities attracting approximately 10,000 more young people were carried out for youth on each side of the border aimed at increasing the level of tolerance of cross-border youth. Important to highlight that in Kyrgyzstan children under 18 years of age need an official document issued by Notary’s Office to prove that border crossing is authorized by both parents when crossing a border without parents. Since both parents need to go to the Office, if a parent cannot make it (e.g. due to migration) the child can never obtain the document. The vulnerability mapping conducted under the project shows that 17,505 young people (aged 14-30) are living in the target clusters, out of which 1,011 young people (almost 6%) have both parents abroad. Extrapolating from other data source (UNICEF MICS4, 2014), there are in the region twice as many children with at least one of their parents abroad, and hence potentially facing this issue. Despite these difficulties, UNICEF conducted 28 cross-border events with under-18 boys and girls. Strategies and solutions are explored to be able to support young people whose parents have migrated so that they can also participate in such events.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Cooperation and trust between communities increased towards mitigating risks of renewed violence 
	Indicator 1.1

% of community members from the 6 pilot cross-border village clusters who indicate an improvement in cross-border relations/ cooperation with community members in the same village cluster on the other side of the border
	1) 35% of respondents described their relations with neighbours as bad/open conflict.
2) 60% of respondents think that relations will not be improved.

	10% increase over baseline
	The baseline study was conducted in the course of the 1st quarter of the project implementation period. All data disaggregated by nationality, gender, age is available.

End-line results will be collected in the last quarter of the project. 

	N/A
	N/A

	
	Indicator 1.2

Number of violent incidents in pilot clusters is decreased
	1) 16 incidents related to the border are officially registered/acc. to the сonflict monitoring system there are 32 in 2016.

2) 28% of respondents to some extent aссept using physical force/violence against the other side.

	20% decrease over baseline
	Same as above.
	N/A
	N/A

	
	Indicator 1.3
% of community members from the 6 pilot cross-border village clusters who would be ready to work together with community members in the same village cluster on the other side of the border to improve the lives of cross-border communities on both side
	37% of respondents do not want even to work with the neighbours and 74% do not accept kinships.
	10% increase over baseline
	Same as above.
	N/A
	N/A

	Output 1.1
Improved linkages and cooperation between security providers, local authorities and communities to reduce violent incidents

	Indicator  1.1.1
# of interventions/ activities/ preventive actions that were implemented involving security providers, local authorities and communities on one side of the border to improve information exchange and prevent security incidents
	0
	16
	13 activities including joint information and consultation meetings of law enforcement agencies and local population, trainings for Border Service officials, awareness-raising activity on cross-border regulations for children were conducted.
	N/A
	N/A

	
	Indicator 1.1.2
# of interventions/ activities/ preventive actions that were jointly implemented involving security providers, local authorities and communities from both sides of the border to improve information exchange and prevent security incidents
	0
	6
	4 activities including exchange events between Border Services and local administrations, as well as inter-district meeting with participation of Border Service representatives and police from Kyrgyzstan and Tajikistan were organized.
	N/A
	N/A

	Output 1.2
Communities restore cross-border linkages and cooperation by jointly addressing interdependent needs/ challenges associated with community infrastructure and natural resources
	Indicator  1.2.1
# of projects that were agreed by communities from both sides of the pilot cross-border village clusters and benefit directly or indirectly to the both sidesto address interdependent needs/ challenges associated with community infrastructure
	0
	10
	79 social and natural resource related infrastructure projects have been implementing or completed with participation of 2,523 community members from Kyrgyzstan and Tajikistan including 548 women and 1,079 youth.
	N/A
	N/A

	
	Indicator 1.2.2
# of projects that were agreed by communities from both sides of the pilot cross-border village clusters and improve efficiency and maintenance system of natural resources to address interdependent needs/challenges associated with natural resources
	0
	6
	62 projects (46 projects duplicated under 1.2.1) have been implmenting or completed with participation of 2,220 community members from Kyrgyzstan and Tajikistan including 433 women and 826 youth.
	N/A
	N/A

	Output 1.3
At-risk youth have increased their level of inter-ethnic tolerance and are less likely to engage in violence
	Indicator 1.3.1

1.3.1) # of trust-building measures that have been implemented involving youth from both sides of pilot cross-border village clusters
	0
	8
	83 joint trust building activities (trainings, cultural exchanges) with involvement of adolescents/youth from cross-border areas of both countries were conducted. 
	N/A
	N/A

	
	Indicator 1.3.2

1.3.3) # of youth (segregated data for young men/ boys and young women/ girls) that benefitted from training/ support or participated in cross-border youth events in pilot cross-border village clusters
	0
	1,000
	7,133 (approx. 50% female) adolescents/youth benefited from training and support: 3,629 from (joint) training and youth initiatives; 1,048 from psychological support; 1,830 participated in joint cross-border events; 626 from vocational training.
	N/A
	N/A

	Output 1.4
Women enhance cooperation and trust between communities through actively participating in the identification and implementation of cross-border initiatives

	Indicator 1.4.1
% of women and girls taking part in cross-border activities under project outputs 1-3
	0%
	35%
	30% of women/girls had actively participated and confidentially lead discussions on priority projects/activities during the inter-community meetings, consultation meetings and project events under Outputs 1-4.     
	N/A
	N/A

	
	Indicator 1.4.2
% of women and girls playing a leadership role in cross-border
activities on trust building under project outputs 1-3

	0%
	15%
	10 % of women/girls demonstrated leadership roles during the inter-community meetings, consultation meetings and various project events under Outputs 1-4.
	N/A
	N/A


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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