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PROJECT HALF YEARLY PROGRESS UPDATE  
 
PERIOD COVERED: JANUARY – JUNE 2017 
	Project No & Title: 
	
PBF/IRF-152-SOM-104073  
The Kenya- Somalia refugees and peacebuilding cross border pilot project for voluntary return, co-existence and sustainable Reintegration in the areas of return

	Recipient Organization(s)1:   
	Somalia:  UNHCR, UNICEF, FAO, WFP, IOM, ILO  
Kenya: UNHCR Kenya,

	Implementing Partners 
(Government, UN agencies, NGOs etc): 
	NRC, INTERSOS, DRC, Refugee Education Trust (RET) Federal Government of Somalia-National Commission for Refugees and IDPs (NCRI) Somalia, Government of Kenya

	Total Approved Budget :2 
	3,000,000

	Preliminary data on funds committed : 3  
	Total : 3,000,000

UNHCR Somalia
750,000- UNHCR
Kenya 500,000-Unicef
350,000- WFP
350,000-FAO 350,000-
ILO 350,000 and IOM
350,000
	% of funds committed  / total approved budget:
	2,100,000 USD- 70%

	Expenditure4: 
	840,551.84 USD
	% of expenditure / total budget: (Delivery rate)
	40%

	Project Approval Date: 
 
	19 October 2016
	Possible delay in operational closure date
(Number of months)
	1 month

	Project Start Date: 
 
	17 January 2017
	
	


                                                 
1 Please note that where there are multiple agencies, only one consolidated project report should be submitted.  
2 Approved budget is the amount transferred to Recipient Organisations.  
3 Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only.  4 Actual payments (contracts, services, and works) made on commitments.   
5 PBF focus areas are: 
PBF Focus Areas are: 
1: Support the implementation of peace agreements and political dialogue (Priority Area 1):  
(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue;  
2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2):  
(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management;  
3: Revitalise the economy and generate immediate peace dividends (Priority Area 3);  
(3.1) Employment; (3.2) Equitable access to social services 
4) (Re)-establish essential administrative services (Priority Area 4) 
(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats) 
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	Expected Operational Project  Closure Date: 
	31st July 2018 
	
	

	Project Outcomes: 
	Prospective Somali returnees have enhanced capacities for economic revitalization, peace and community reconciliation and positive participation in democratic governance   2. Somalia returnees in Baidoa co-exist peacefully with their host communities and contribute to local employment creation and economic development.

	PBF Focus Area5 
(select one of the Focus Areas listed below) 
	Component 1- Pre-return/preparing for return: Harnessing the potential of refugees for peace- 
PBF Priority Areas 2- Promote co-existence and peaceful resolution of conflict and 3- Revitalize the economy and generate immediate peace dividends 
 
Component 2 - Reintegration and co-existence initiatives in areas of return- PBF Priority Areas 1- Support the implementation of peace agreements and political dialogue, 2- Promote co-existence and peaceful resolution of conflict and 3- Revitalize the economy and generate immediate peace dividends) 
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Qualitative assessment of progress  
 
	For each intended outcome, provide evidence of progress during the reporting period.  
 
In addition, for each outcome include the outputs achieved. (1000 characters max per outcome.) 
	Outcome 1: Prospective Somali returnees have enhanced capacities for economic revitalization, peace and community reconciliation and positive participation in democratic governance 

Thanks to the project’s deliverables so far, prospective Somali returnees have enhanced their capacities for economic revitalization, peace and community reconciliation and positive participation in democratic governance. 319 PoCs are enrolled in various training institutions both in Nairobi and in Dadaab to undertake skills development and livelihood courses. The trainings are focused on Solar/Electrical installation, plumbing, motor vehicle maintenance services (vehicle mechanic, vehicle electricals and wiring, vehicle spray painting and panel beating, motor rewinding), Gas/Arc welding, solar Installation technology (pre-trained on electrical & mechanical wiring), Leather works, Painter decorator, Sign writing, motorcycle and small Engines mechanic and Home decoration. Mobilization, mapping of project beneficiaries and development of training content/materials have been carried out. To have community support, preliminary consultation forums involving youth, women, leaders and gatekeepers have been conducted.

Outcome 2: Somalia returnees in Baidoa co-exist peacefully with their host communities and contribute to local employment creation and economic development. 

Under the PBF Programme, rehabilitation of Shigaale Market and 21 water points has been completed. Construction of 60 twin latrine blocks, 6 temporary learning spaces with gender segregated twin latrines and 14 shallow wells has also been completed. 150 waste management kits have been distributed in 28 IDP settlements in Baidoa. Land preparation, cultivation, seed distribution, tools, planting and training of 450 farmers on 1 hectare of farmland each has been completed. Social mobilization activities for social cohesion and societal resilience have been conducted. Safe drinking water for children and their families through provision of water vouchers has been provided. 75 teachers trained on Trained  on delivering child-center methodologies, psychosocial support for returnee children, prevention of Gender Based Violence and lifesaving skills to deliver quality education to students of the target district. After consultations with the local administration for repair of roads, the tender and bidding process is complete but the construction work is to commence in July 2017. ILO has also conducted a labour market assessment in Baidoa.
Activities by IOM under the PBF Peacebuilding fund are to commence in the second half of the year. IOM’s activities under this project builds on the ongoing MIDNIMO project. With funding from the complementary PBF funded MIDNIMO programme, IOM completed initial preparatory activities in Baidoa. A five-day training was held to build the capacity of a core facilitation team, which will implement a five-day community consultation in July. This community consultation will result in a prioritization of community-based activities, to be implemented by IOM and others.
The ongoing project is enhancing the capacities for economic revitalization, peace and community reconciliation and positive participation in democratic process through access to basic infrastructure and creating livelihood opportunities to promote reintegration of refugee returnees in hosting communities of Baidoa - a key district that is actively receiving returnees.



	Do you see evidence that the project is having a positive impact on peacebuilding? (1000 characters max.) 
	It is too early to assess positive impact on peacebuilding at this stage especially with some activities that could not be implemented in this reporting period but there is increased dialogue between host and displaced communities through social mobilization and community engagement. Information sharing has become more coherent and reliable and both sides have been building their responses upon the information shared. Evidence from CECs’ activities show that inclusive education provided in the IDP schools had a visible impact on promoting tolerance among children of different ethnic backgrounds. Reintegration and co-existence projects have contributed in building trust and absorption capacity of host communities as all assistance include beneficiaries with particular focus on gender and line ministries’ involvement reducing factors that could disrupt peace processes. This joint programming is also widely portraying a good image of the UN maintaining and building on the effectiveness and value added that each agency brings within the diversity of the UN including achievement of priorities with prospects of future joint programming. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes? (1000 characters max.) 
	Through peaceful co-existence initiatives, persons of concern involved in peaceful co-existence and reintegration projects in the areas of displacement benefit largely. IOM is also building the programme activities under this project on activities under the PBF fund and IOM/UN-HABITAT implemented MIDNIMO programme, which is focusing on social cohesion and durable solutions, thereby envisioning to create a catalytic effect between the two programmes in Baidoa. 
It can be safely said that the drought response in Somalia is being informed by PRMN products. PRMN displacement reports and maps are cited in most project applications and reports. 
There were some drop out of students who initially showed interest in undertaking courses at Dadaab as some had families and existing income generating activities which they did not want to abandon. The community leaders, stakeholders including the government institutions are engaged in an effort to mobilize learners in doing the courses. With growing number of persons of concern showing interest in the project, the agencies anticipate leveraging additional funding to cater for excess numbers.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them. (1000 characters max.) 
	As the Joint Programme began its initiation in late 2016 and only received funding during the 1st quarter of 2017, it focused on setting up mechanisms and plans with the government. Government requested re-programming of all funding towards drought, however, RUNOs were able to increase understanding of counterparts of the valuable contribution of the programme to promote resilience of affected communities, thereby having a positive effect on medium-term drought response.  
Drought situation in Somalia continues to hamper cropping. The planned activities with WFP and FAO were rescheduled to the second half of the year to ensure the appropriate season and conditions for successful implementation.
Under Outcome 1, only 700 students from Baidoa population showed interest. So far, 319 students have been vetted and enrolled with the remaining to be registered during the next reporting period.  Target needs to be adjusted from 750 to 670.
Under Outcome 2, the targets need adjustment for food assistance from 1200 to 750 households. 
The rollout of post-return monitoring activities were also delayed due to prolonged discussions around the purpose of post-return monitoring and the development of relevant tools. 
UNHCR Somalia as the lead agency, closely coordinates with all agencies to discuss bottlenecks and progress. Work plans have been developed by all agencies and focal points assigned to report on and meet regularly to discuss the progress of the committed activities.

	What are the main activities/expected results for the rest of the year? (1000 characters max.) 
	The ongoing project will enhance the capacities for economic revitalization, peace and community participation through access to basic infrastructure, education and creation of livelihood opportunities to promote reintegration.
Main activities planned:
· Construction of 04 TLS
· Rehabilitation of 21 water points
· Monitoring of farms for harvesting and marketing
· Peace building trainings
· Social mobilization campaigns 
· CECs established & trained 
· 15 School-based Child-to-Child clubs established
· School cash grants & teacher incentives administered
· Educational & recreational materials distributed
· Community consultations, including prioritization process followed by implementation of small scale projects 
· Handover of roads to Baidoa district municipal authorities.
· Skills training & job placement for 100 PoC
· Community based participatory planning & consultations 
· Implementation of asset creation activities including food assistance
· Continued training activities for learners at Dadaab followed by their own businesses in Somalia
· 160 households with livelihood packages 
· Monitoring, reporting, establishing complaints mechanism
· PRMN exercise will continue and PRMN Reports will serve to inform decisions for all agencies and partners for responses in all sect
· During the Deyr 2017, cropping season (August-September) FAO will target the 160-returnee agro-pastoral households in Baidoa district with livelihood packages consisting of agricultural inputs and vaccinate livestock. These livelihood packages will include provision of agricultural inputs consisting of quality cereal, pulse and vegetable seeds, fertilizer, farming tools and training in Good Agricultural Practices (GAP) and provision of a livestock package consisting of eight productive animals (sheep/goats) vaccinated (against SGP and PPR) and treated against common diseases, worms and external parasites. With the received agricultural inputs, each household will produce enough cereals to feed three families for six months.

	Is there any need to adjust project strategies/ duration/budget etc.? (1000 characters max.) 
	The absorption capacity of Baidoa and its surrounding remains low for returnees with limited coverage of basic services. There are 180 IDP sites around Baidoa. 184,788 arrivals into Baidoa and 115, 542 departures have been recorded by the UNHCR led Protection and Return Monitoring Network (PRMN) between January and June 2017 contributing to the increase of the estimated IDP population with limited basic services. It has an extended caseload of returnees and IDPs with a huge number of vulnerable host community who need to be supported together with the project target group. Due to the limited resources, the project had to prioritise its response using set criteria developed with the project stakeholders including the local administration. 
WFP and FAO have planned for activities to commence from second half of the year with no budget changes. Following a careful review, some areas need adjustment in targets and timeframes. The project received funding in the first quarter and hence the duration of the project may be extended to one month- the expected closure date is 31st July 2018. Given the project is very relevant to the Baidoa context and there is dire need for assistance, the project partners and the donors should find possible avenues to get additional funding to expand its interventions.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only? (1000 characters max.) 
	840,551.84 USD – 40% expenditure 


	Any other information that the project needs to convey to PBSO (and JSC) at this stage? 
(1500 characters max.) 
	As the voluntary returns are higher, there is need to consider increasing funds to reach more returnees and to allow them to integrate and peacefully co-exist in hosting communities.
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INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry) 
 
	 
	Performance Indicators 
	Indicator Baseline
	End of project
Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1 
Prospective Somalia returnees enhanced by improved 
capacities for economic 
revitalization , peace and community 
reconciliation and positive participation in democratic governance 
	Indicator 1.1 
# of returnees trained in peace building and conflict resolutions and are participating in democratic governance and 
reconciliation processes 
	13
	3,000
	200
	Mobilization and mapping of project beneficiaries & development of training content. 
Preliminary consultation forums with target cohorts. 
Delayed finalization of the agreement with RET.
	

	
	Indicator 1.2 
# of youth aged 15-24 enrolled in certified livelihoods training 
	0
	750
	319
	A fair number of the students who enrolled at the beginning dropped out at various stages due to family pressure to repatriate to Somalia. More applications continue to be received and processed High Demand for the skills training
	Only 700 students from Baidoa population showed interest. So far 319 students have been vetted and enrolled, the remaining will be registered during next reporting period.  Target to be adjusted to 670. 

	
	Indicator 1.3 
# of persons of concern(18-59) 
with 	own 
business/self- employed for more than 12 months
	0
	750
	0
	


To be reported after 12 months
	Few number of people came up to register. Target to be adjusted to 670.

	Output 1.1 Capacity building in peace building and conflict resolution for 3,000 voluntary 
returnees 
	Indicator  1.1.1 
# of returnees trained in peace building and 
conflict resolutions 
	0
	3,000
	25
	Partnership agreement established. 1 training conducted for 25 participants and the remaining trainings to be conducted in the second half of the year.
Delayed finalization of the agreement with RET 
	The initial work plan has been adjusted to match with the actual start date/month of activity implementation as of May 2017

	Output 1.2 Strengthening of refugee skills and enhancing livelihoods 
	Indicator  1.2.1 
# of  persons provided with 
entrepreneurship/
business training 
	0
	750
	319
	New applications continue to be received and processed. A total of 51 PoC have been verified and will be undergoing vetting and are expected to report at by 19th of June. Mobilization for the additional 91 is ongoing.
	Only 700 students from Baidoa population showed interest. Target to be adjusted to 670.  

	
	Indicator 1.2.2 # of beneficiaries with businesses 
registered 
	0
	750
	0
	

To be reported in second half of the year.
	Target to be adjusted to 305.  

	Outcome 2 
Somalia returnees in 
Baidoa peacefully co-existing with their host communities and contributing to local development  
 
	Indicator 2.1 
#  of persons benefitting from 
social services provided in newly resettled areas 
	0
	3000
	2,706 total

2,706
(75 teachers, 450 farmers, 1831 children, 350 cash for workers)

	Only 6 schools established, with the planned establishment of 6 additional TLS coming up, and more CEC’s created, more CEC members will be trained.

UNHCR Somalia will continue with the cash for work project in the second half of the year. 
	

	
	Indicator 2.2 
# of returnees recorded and tracked in PRMN as successfully integrated and coexisting well with host communities  
	
0
	
3000
	0


	Partnership Agreement Established, UNHCR through NRC is establishing modalities for identification, monitoring and follow-up of returnees who have been successfully reintegrated. To be reported in second half of the year

	

	Output 2.1 Equitable access to social services, enhanced  capacities for peace and social reconciliation for returnees in 
Baidoa 
 
	Indicator  2.1.1 
# of seminars and trainings to 
increase 
knowledge 	on 
displacements conducted 
	
12

	
25

	




1




	IOM is building the programme activities under this project on activities under the PBF fund and IOM/UN-HABITAT implemented MIDNIMO programme, focusing on peaceful coexistence and durable solutions envisioning for a catalytic effect between the two.
	

	 
Output 2.2 Provision of basic needs and services to returnees, 
DPs and host communities in Baidoa 


	Indicator  2.2.1 
# of  children attending primary school 
	0
	
1,300

	      1831
	Exceeded target.
	

	
	Indicator  2.2.2 
#  of  teacher 
training and 
incentives 
	
0

	
60

	
60
	Planned number of teachers have been trained. Follow-up support for teachers to apply these skills in classroom management continues throughout the project implementation period.
	

	
	Indicator  2.2.3
# of children receiving teaching/learning materials
	0
	1,300
	

600
	4 more schools will be established in the coming quarter resulting in more enrolment.
	

	
	Indicator  2.2.4
# of beneficiaries who received food assistance
	0

	1,200
	0
	Project will be implemented from July – December 2017
	Target was adjusted and provided in the work plan shared after the last PBF workshop to 750 households targeted for food assistance

	 
Output 2.3 
Employment opportunities created and economic infrastructure improved
      
	Indicator  2.3.1
# of short term jobs created
       
	0
	200
	0
	Feasibility studies completed.
Tender procedures completed.
Skills training and infrastructure projects commence in July.


	None

	
	Indicator  2.3.2    
No. of beneficiaries with business/entrepreneurial skills;
   
	0
	100
	0
	In line with work plan and to start in second half of the year.
	

	
	Indicator  2.3.3    
#of assets selected for grants
# of TLS constructed/rehabilitated

	0
	12 TLS constructed & 5 classrooms rehabilitated
	10TLS constructed & 5 classrooms rehabilitated
	Initial community engagement and mobilisation is now completed and additional 4 learning spaces will be created.
	

	Output 2.4 
Reduced vulnerabilities and enhanced coping capacities to shocks for both the returnees and the local community through coherent humanitarian and early recovery to development response in return/newly recovered areas.
	Indicator  2.4.1
# of short term jobs created
# of  beneficiaries receiving agricultural package

	0
	160
	0
	Targeted farming returnees arrived after the onset of the gu rains which were projected to be below average. As a result, FAO did not provide the agricultural inputs as the timing was technically unsuitable. These households will be provided with the inputs during the 2017 deyr season.
	FAO has adjusted its work plan to target the farmers during the deyr 2017 season.

	
	Indicator 2.4.2
# of beneficiaries receiving livestock package
	0
	160
	0
	
With the ongoing drought crisis in Somalia restocking was not viable owing to scarcity of pastures and water. FAO will provide the livestock package during the deyr 2017 season, based on the rains and availability of pasture. 

	FAO has adjusted its work plan to target the the households during deyr 2017 season.

	Output 2.5 
Management of the Protection and Return Monitoring Network (PRMN)

	Indicator 2.5.1
# of monitoring missions conducted

	30
	50
	120
	Target was surpassed following the scale up of protection monitoring due to the extreme drought conditions.
	

	
	Indicator 2.5.2
# of PoC assisted from monitoring conducted 
	1500
	3000
	1233
	
	

	
	Indicator 2.5.3
#  of Humanitarian response initiatives based on PRMN

	4
	10
	5
	With regards to humanitarian and emergency responses, most UNHCR Somalia funded projects are based on the data from PRMN updates/reports. PRMN data has also informed our programming/ reprogramming/ scale up and strategic focus.
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