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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Preventing Communal Violence and Promoting Social Harmony

	Priority Plan Outcome indicator(s) to which project has contributed. Decrease in the number of acts of communal violence 


For both IRF and PRF projects, please rate this project’s overall achievement of results to date: The project was satisfactorily completed in terms of data collection, analysis and dissemination to the government and development partners for usage in policy or programme related issues.
For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Enhanced comprehension of the current situation of violence, its nature, the local context and trends through systematic information gathering and research
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
The project produced: an overall Action Plan, a Needs Assessment Report, more than 50 memos on policy issues, communal tension and hate speech to relevant government agencies. 
CDNH carried out additional field data collection on the state of Social Harmony and Political processes in three states and six regions
. 12 Books were published on findings of the research projects in five states/regions. CDNH has circulated a Supplementary Rakhine Needs Assessment and daily/weekly newsletters regarding Early Warning Early Response (EWER) updates and incident profiles. Nearly 150 government agencies and diplomatic communities have received briefings on communal problems in Rakhine State. 
An assessment of the state of social harmony and political process in Shan and Chin States was also conducted. 
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Prior to the project, stakeholders dealing with communal problems in Myanmar could not access baseline data. Few credible sources regarding this topic existed at the time and verifying information from other sources proved difficult. This led to unfounded accusations regarding communal problems and failures from members of the diplomatic community to address crucial problems. 
CDNH research and publications has reached over 200 major stakeholders, including government officials, UN agencies, and International consultants – the research and publications have been used to inform official policies and strategies. CDNH holds a reputation as a credible source of information, exemplified through the high-demand on its publications such as the Rakhine Needs Assessment. International and local organizations have publicly noted the document’s ability to accurately depict the communal problems in Rakhine State. In one incident, CDNH’s research and recommendation to the Political Prisoner Review Committees also helped the release of five Muslims in Sittwe from the wrongful imprisonment.
This result would have enabled stakeholders to have the nuanced context and information to formulate conflict sensitive decisions and planning. 
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
N/A
Outcome Statement 2:  The mitigation of risks is enhanced and responses to threats of social violence are improved through the setting up and maintenance of an Early Warning System.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

The EWER system had been fully established. Stakeholders benefitted from increased knowledge due to series of EWER trainings, coordination meetings and technical advice provided on request. CDNH has also distributed weekly situation updates to the community and public. Consolidating existing local networks, CDNH held numerous meetings with community leaders. This early success also led to the extension of EWER network to Ayeyarwaddy, Mon, Karen and Shan areas. 
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The EWER system was established and further enhanced through refinement of indicators and the foundational database system. The total estimated number of people using Early Warning Network increased almost six times from 250 in 2015 to nearly 1,500 as of June 2017. 
CDNH performed a survey from a sample of 200 members of the Early Warning Network – this survey found that 25 per cent of members experienced increased knowledge from the network and CDNH trainings. 45 per cent of respondents stated they would monitor early warning signals more closely during rises of inter-communal tension. Other respondents noted that they were more likely to be involved in early warning activities only when organisations like CDNH asked them to do so. 
Furthermore, more than 50 Rakhine and Muslim community leaders noted that CDNH’s meetings, trainings, and workshops helped to establish friendships and working relationships amongst the respective groups. Following the wake of violence in Maungdaw in October 2016, CDNH Network members from Muslim and Rakhine communities in Sittwe regularly contacted each other to prevent the spread of violence in their communities. These results demonstrate that there has been a reduced risk of violence due to CDNH’s efforts to increase interaction between leaders of the contentious communities. 
Lastly, CDNH performed regular briefs to Union and Government officials about communal problems.  When some incidents occurred, the EWERP team advised stakeholders how they should work together to deter the spread of violence to other parts of the State. 
In terms of the adequate, well-coordinated early warning system within the government, there has been limited progress to date although the early warning trainings have been available since mid-2015.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
N/A
Outcome Statement 3:  Local capacities for conflict resolution are enhanced and acceptance of differences through public outreach, awareness raising and training is increased and a growing constituency for social harmony is created and fostered.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
CDNH has organized capacity building trainings designed to enhance the ability of stakeholders to prevent conflicts and promote tolerance and social harmony. The team gave lectures on tolerance and conflict sensitivity approaches at trainings organized by partner organizations. States/Regional level reconciliation meetings, coordination meetings, and women forums have been organized. 
In collaboration with UNESCO, CDNH undertook trainings on peacebuilding with public school teachers from Rakhine State. 11 textbooks and six teachers’ guides were published.107 schools have adopted CDNH’s civic education textbooks.
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

CDNH performed a comprehensive survey with 1,000 participants to gauge progress against this outcome. The survey included 500 Buddhists and 500 Muslims in 20 townships – all experiencing communal problems. 80 per cent of the respondents noted that knowledge and understanding attained from CDNH meetings and trainings made them realize that communal violence is preventable. Buddhist and Muslim community leaders both observed that exposure to interfaith meetings resulted in increased support for social harmony among participants deeming the sessions useful.  
The situation still remains evidently complex and volatile due to the attitudes and perspectives taken by both the Buddhist and Muslim communities. 
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
N/A
Outcome Statement 4:  CDNH is recognised as an effective institution for reducing community tensions in Myanmar and its continued existence is assured
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
Since its establishment in 2015, CDNH has become one of the credible organizations contributing to peacebuilding and promoting social harmony in Myanmar – evident through research and publications used by national and international members to formulate policies and strategies. 
During the project implementation period, CDNH demonstrated its ability to organize reconciliation and coordination meetings between contentious communities and among stakeholders. Extensive local networks set up by CDNH permit the organisation to gather information about communal problems and circulate news updates and incident profiles in a timely manner. CDNH conducts briefings to major stakeholders, heads of diplomatic missions, international organisations and senior government officials. 
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
CDNH’s overall network including members of INGOs, local NGOs, and community organizations has increased from 250 to 1,500 within a year of its operation. CDNH has received notable praise from UN agencies, governments, and development partners for their contributions in promoting peace stability in Rakhine State. CDNH has received additional funding from the Peace Support Fund, Norway, Denmark, Switzerland, New Zealand, and USAID, plus technical assistance from the Asia Foundation for its continuity. 

CDNH has been able to build and maintain a strong relationship with the GoM. The ministries have sent direct requests to CDNH to provide more early warning and conflict sensitivity trainings to their employees. In regards to public engagement, weekly situation updates reached more than several hundred individuals. 
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
N/A
1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Specific evidence for this report originated from multiple surveys that CDNH had performed in twenty townships – which exhibited conditions of communal problems. 
The surveys were conducted between May 2015 and September 2016. Over 100 interviews were conducted with stakeholders, participants of CDNH’s trainings, workshops, meetings, focus groups, and through recorded personal observations during trip visits to areas with communal tensions. 
Cited media report, CDNH’s research reports and the discussions and comments made at reconciliation meetings, workshops, awareness raising and experience sharing meetings, internal M&E reports and reports prepared by local partner organizations were also used.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	PBF funding to establish CDNH has filled critical funding gaps in promoting peace and stability in areas with communal problems in Myanmar. 
Peacebuilding is needed in two primary areas within Myanmar. The first is the ethnic armed struggles against the government. The second, regarding communal problems between Buddhists and Muslims. Since 2012, most of the peacebuilding funding was directed at the peace negotiations between the government and ethnic armed groups while communal problems represented a lower priority. This was partly due to the complex nature and difficulty in regards to perspective. Prior to the establishment of CDNH, there was no major local organization willing to improve relations between the two contentious communities in Rakhine State with the fear of being labelled as traitors. 
The project made it possible for: the establishment of CDNH, the organization of reconciliation meetings between Buddhists and Muslims in Rakhine State and greater Myanmar areas and raising awareness and building the local and national capacity on conflict prevention and social harmony.


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	CDNH established the first organized meetings between representatives of Buddhist and Muslim communities in Yangon despite the widely held belief that both groups (Buddhist and Muslims) were not ready to meet and discuss communal problems. This led to a catalytic effect as the international and local communities realized that the time had come for critical efforts and funding for peacebuilding activities in Rakhine. Rakhine community leaders, with the support of CDNH, also started to establish joint committees with Muslim leaders and informal networks. 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	CDNH has taken a risk to initiate the reconciliation meetings between Muslims and Rakhines. 
CDNH was able to bring the participants from respective communities who at the beginning were afraid of hostile actions from hardliners through formal and informal mechanisms. In one such event, CDNH invited the security and border affairs minister from the Rakhine State government and requested him to assure all participants of their safety. To bring the two groups closer, CDNH hosted a dinner party and karaoke session for all participants. After this event, the singers from both sides became the core group of the informal network between the two communities. The security minister who also sang at the event became a part of the network. According to the CDNH report, it was through this network that security minister and members of the network started working together to prevent conflicts.


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	CDNH has recruited female staff members at every level of its staff structure. Both its chief operating officer and three out of six managers are women. Of 63 staff members recruited during the report period, 26 were women. 
In all its activities, CDNH has ensured that women were sufficiently represented (30 to 55 per cent). Upon request from CDNH, Muslims leaders have begun to include women representatives in to the meetings with Rakhine community leaders, which previously was not a usual practice. CDNH is also working with Rakhine women organizations to promote the welfare of all female residents of Rakhine State. In all foreign exposure trips for community leaders CDNH has organized, women were always represented (40 to 60 percent).  In conducting the needs assessment in Rakhine State, CDNH has paid a special attention to the needs of women. CDNH had organized three reconciliation meetings between female leaders of the two communities. 


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	CDNH had to organize more than 90 percent of the reconciliation meetings outside Rakhine State due to political uncertainty and the risk in undertaking activities within the State. The hardliners from both communities usually view the organizations that do not side with them on every issue either as enemies or opportunists. They regularly undertake smear campaigns against these organizations. This situation has required CDNH and its partner organizations to take extra precautions in trying to expand their activities in Rakhine State. 
In terms of outreach to the local population in Rakhine, there was a limited success. While CDNH dispersed information in Burmese and English, a sizeable number of Muslims and Rakhine people are not able to read and speak Burmese. To address this issue, CDNH requested the government to consider broadcasting radio and TV programmes in local dialects.

CDNH needs to continue to upgrade its capacity to monitor the growing communal tensions and analyze intercommunal relationship. So far CDNH has tried to build the capacity of its team members and its peace building and conflict management systems by drawing on the feedbacks and comments from the partners. CDNH also struggles to increase the number of trained conflict analysts as the Early Warning system is still relatively new to Myanmar. 




1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Enhanced comprehension of the current situation of violence, its nature, the local context and

trends through systematic information gathering and research.

	Indicator 1.1

Number of decisions

(mitigation and operational

actions in response to

violence) taken by stakeholders (govt., CBOs, and security forces) using the CDNH analysis provided.

	Four Rakhine commission reports published on communal violence.
	Research team mobilized and producing high-quality and regular research outputs for policy making and mitigation decisions/actions being taken as a result of this timely analysis.
	The Government has taken more than 80 decisions on the basis of CDNH’s memos and briefs. More than 50 other stakeholders have used CDNH’s reports in making decisions.
	     
	     

	
	Indicator 1.2

Increase of culturally, gender- and

conflict-sensitive reactions

and activities by stakeholders of CDNH.


	10 per cent of the activities of CDNH’s stakeholders are related to culturally sensitive issues, less than 10 per cent are related to gender issues and between 50 and 60 per cent are related to conflict-sensitive issues.
	Stakeholders engaging  with CDNH as a result of its performance and reputation and same stakeholders displaying conflict sensitive and gender-sensitive behavior.
	CDNH’s stakeholders have implemented activities related to:  

-  Culturally sensitive issues (60 per cent)

-  Gender issues (65 per cent)

- Conflict sensitive issues (85 per cent)

	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Recruitment of research and operations personnel

	Indicator  1.1.1

Initial personnel recruited for start-up phase by UNOPS.
	0
	38 (+2 UNOPS project management personnel).
	38 (Male-21, Female – 17) personnel were recruited for the start-up phase.
	     
	     

	
	Indicator 1.1.2

Number of total personnel vs. planned personnel.
	0
	49
	58 planned personnel based on the revised budget were recruited.


	     
	     

	Output 1.2

Procurement of equipment for successful CDNH start-up
	Indicator  1.2.1

Number of equipment items delivered vs. planned.
	No Equipment.
	Exact equipment planned in budget.
	All the 12 planned equipment items for 18 months were delivered.


	     
	     

	
	Indicator 1.2.2

Timely delivery of equipment.
	Timely delivery of equipment.
	Delivery within first 6 months of project.
	All planned items were timely delivered.
	     
	     

	Output 1.3

Final Project Evaluation
	Indicator 1.3.1

Technical and Financial Evaluation. 
	None.
	End of Project Evaluation completed.
	External evaluators submitted Final Evaluation Report in May 2017.
	The procurement process for engaging consultants took longer than anticipated due to security concerns and the initial planned evaluation period occurring during the holiday season. 
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

The mitigation of risks is enhanced and responses to threats of social violence are improved through the setting up and maintenance of an Early Warning System.

(Outcome 2 of the CDNH logframe).

	Indicator 2.1

Key institutions and stakeholders, (i.e. Union and State govt., security forces (police), communities (e.g. Rakhine nationalist communities, Muslim activist networks) and community based organisations) use information from EWS and respond to warnings.
	Only government agencies were provided with the information.
	Widespread use of information provided by CDNH in conflict prevention.
	Union and State government agencies, the diplomatic community and major political parties have used the information provided by CDNH. In total, more than 1,500 stakeholders are using EWS information and responding to warnings.
	     
	     

	
	Indicator 2.2

CDNH creates and implements policies, strategies and actions that respond to, and directly result from, the information produced by their EWS, thus showing a high level of responsiveness to the EWS.
	No EWS was available.
	CDNH is able to use EWS to respond to warnings and adjust its activities accordingly, and warnings shared with relevant stakeholders.
	The Early Warning System is fully established. Community level information sharing networks have been set up in all six clusters. Social media monitoring is underway. There are 26 Facebook pages being monitored and data collected on daily basis.


	     
	

	Output 2.1

Missions conducted between CDNH and conflict areas.

	Indicator  2.1.1

Number of personnel conducting missions for EWS.
	0
	CDNH undertaking missions for establishment of EWS.
	15 personnel from CDNH conducted missions for coordination and network building in townships in Mandalay, Ayeyarwaddy, Shan, Yangon, Sagaing, Bago, Rakhine, Karen, and Mon regions/states.
	 
	     

	
	Indicator  2.1.2

Funds spent on   missions for EWS purposes
	USD 0
	Funding used to visit 6 clusters for EWS setup.
	USD 9,953.
	     
	     

	Output 2.2

     
	Indicator  2.2.1

Number of trainings delivered
	0
	Trainings held by end of project in 6 clusters.
	CDNH organized eleven awareness trainings, six EWER set up trainings and four information sharing sessions, 11 coordination meetings and about 100 formal and informal network building meetings.
	     
	     

	
	Indicator  2.2.2

Broad spectrum of people trained, e.g. different gender, religion, organisations, communities etc.
	0
	All relevant stakeholders trained
	Stakeholders as well as Civil Society Organizations were trained with the participation of different genders, religion and communities. 
	     
	     

	Output 2.3

     
	Indicator  2.3.1

Number of equipment items delivered.
	No equipment.
	Exact communications equipment procured as planned in budget.
	Exact communications equipment procured as planned.
	     
	     

	
	Indicator  2.3.2

Timely delivery of equipment.
	No equipment.
	Delivery within first 6 months of project.
	Only two items out of four requested by CDNH were procured by UNOPS within the project period (not within the first six months of project). Two items were out of stock and could be delivered within the project end date. 


	     
	     

	Outcome 3

Local capacities for conflict resolution are enhanced and acceptance of differences through public outreach, awareness raising and training is increased and a growing constituency for social harmony is created and fostered.

(Outcome 3 of the CDNH logframe).

	Indicator 3.1

Perception levels of members of targeted communities on the level of inter-communal violence in their community and their own safety (disaggregated by religion and gender).     
	50 per cent of the survey participants answered that the security has improved; the same number of participants (50 per cent) said they still felt unsafe. Of the people who were concerned about communal violence, the number of men (53 per cent) exceeded that of women (47 per cent).
	To convince at least 50 per cent of the targeted population that communal violence could be avoided.
	About 80 per cent of 1,000 survey participants (500 Buddhists and 500 Muslims) said the knowledge and understanding they attained from meetings and trainings organized by CDNH and other organizations have made them realize that communal violence was not inevitable.
	     
	     

	
	Indicator 3.2

Perception levels by members of targeted communities on the efforts by key institutions and stakeholders to pre-emptively and effectively address potential tensions and hence prevent violence (disaggregated by religion and gender).
	As a result of a survey, the perception by members of B targeted communities (Buddhist and Muslim) was:

 government(10, 5), CSOs (30, 20), international organizations5, 30).

	50 per cent of members of the targeted communities see key institutions actions as positive

50 per cent of members of Muslims groups see key institutions actions as positive.

	The results of a survey with 500 Buddhists and 500 Muslims are:

Per cent of positive views of the Buddhist and Muslim Groups (Rakhine State): government (38, 8); CSOs (62, 19);  international organizations (12, 75)

Per cent of positive views (the rest of the country):

government (63,65)

CSOs (68,65)

IOs (58, 71).

	     


	

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

CDNH is recognised as an effective institution for reducing community tensions in Myanmar and its continued existence is assured
	Indicator 4.1

Additional funds are mobilised for CDNH
	No other funds were mobilized.
	Several donors engaging  with and committing funds to CDNH as a result of its performance and reputation
	CDNH has acquired additional funding from the following sources

Norway (USD 411,300)

Peace Support Fund (USD 436,000)

Denmark (USD 700,242)
	     


	

	
	Indicator 4.2

Key government, non-state actors and third-party observers testify to value of CDNH to resolution of social conflict.
	Many actors were unaware of the role of CDNH.
	Key sectors of society increasingly value CDNH’s role and can cite concrete examples of its contribution to social coherence.
	Positive feedback was received and there is high demand to join the mailing list for situation updates by EWERP. Dissemination has grown rapidly, with more than 1,500 individuals now receiving information.
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Equipping organisations working on communal problems in Rakhine State and other parts of Myanmar with sufficient contextual intelligence is a pre-requisite to starting and running their operations. This applies especially in regards to travel authorizations and security protocols for Muslim participants. Specific instances regarding security should be taken into consideration such as: security escort of Muslim participants from outlying area to come to the Sittwe airport, preparation of overnight accommodations in Yangon for Muslim participants from Minbya, Buditaung and Maungdaw, and awareness that Muslim participants cannot stay at regular hotels in Sittwe.  



	Lesson 2 (1000 character limit)
	Organizations that are promoting tolerance and social harmony should not exclude hardliners from their activities and reconciliation process. By keeping them in the process, hardliners are more likely to see that the reconciliation process is not as threatening to their values and principles as they had initially thought. By engaging with hardliners, organizations are more likely to get chances to convince them that there are many common areas where hardliners can consider working with moderate organizations. Starting in mid-2015, the director of CDNH regularly met with leading hardliners from both communities and explained to them the goals of CDNH’s activities. As a result, while some Muslim and Rakhine hardliners began to join CDNH’s activities, many others stopped criticizing CDNH openly.

	Lesson 3 (1000 character limit) 
	In trying to reconcile contentious community groups, stakeholders should pay sufficient attention to both inter-group and intra-group relationship.  Many ordinary Muslim and Rakhine community members did not want any violence and were interested in doing what they could for conflict prevention. However, most of them stayed out of conflict prevention activities, for they were afraid of being harmed by extremists in their own communities. Some Muslim community leaders who were seen as conciliatory to the government and the Rakhine community have been killed by Muslim extremists. For many Rakhine people in Sittwe and in many other townships of Rakhine, meeting with Muslims colleagues has been difficult without being labelled as national traitors. Without addressing intra-group conflicts, many members of both communities would remain outside the reconciliation activities.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Due to growing communal tensions and political sensitivity in Myanmar, success stories are not shared with general audience at the present moment.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

Note: Outputs under Octomom 3 and Outcome 4 are funded by other donors, and therefore expenditure details will not be included.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: enhanced comprehension of the current situation of violence, its nature, the local context and trends through systematic information gathering and research.

	Output 1.1
	Recruitment of research and operations personnel
	UNOPS
	681,489
302,518

195,082.5
	680,159

302,438

105,083
	Recruitment,

Staff and Enumerators' travel expenses for research trip

Publication on research (7.28 and 7.36)




	Output 1.2
	Procurement of equipment for successful CDNH start-up
	UNOPS
	377,891
	344,353
	     

	Output 1.3
	Technical and Financial Evaluation
	UNOPS
	40,000
	34,981.06
	     

	Outcome 2: The mitigation of risks is enhanced and responses to threats of social violence are improved through the setting up and maintenance of an Early Warning System.

	Output 2.1
	Missions conducted between CDNH and conflict areas
	UNOPS
	77,442
	70,149
	Staff’s travel expenses ( funding used to visit six clusters)

	Output 2.2
	Training sessions for staff and local communities on EWS
	UNOPS
	446,099
	333,273
	Funding used for EW awareness trainings, one-time set-up trainings, coordination meetings, sharing sessions and quarterly capacity development trainings

	Output 2.3
	Procurement of communication equipment for early warning system
	     UNOPS
	74,841
	64,542
	
Communication services for networking with six clusters


	Outcome 3: Local capacities for conflict resolution are enhanced and acceptance of differences through public outreach, awareness raising and training is increased and a growing constituency for social harmony is created and fostered.

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4: CDNH is recognised as an effective institution for reducing community tensions in Myanmar and its continued existence is assured

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The project was managed by the Project Board chaired by the UN Resident Coordinator and supported by UNOPS. Senior members of CDNH who are experienced researchers and professors provided technical guidance and ensured that the targets of all programs were met. UNRC and UNOPS provided administrative, managerial and technical support in the project. UNOPS in particular filled CDNH’s weakness in project management by providing support to the development and adherence to necessary standard operating procedures (SOPs) in implementation of the project.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Mon, Karen, and Kayan States, and Mandalay, Yangon, Bago, Magway, and Ayeyarwaddy regions. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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