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M&E Plan 

Purpose: The M&E plan is required to support oversight functions of the JSC (policy board), Fund recipient agencies and PBSO with the timely collection and analysis of data for internal performance assessments and the substantive reporting on results. The M&E plan - elaborated at the level of the Priority Plan and for each PBF supported project - determines HOW indicators will be tracked for the measuring of results, and by WHEN and WHOM monitoring activities should be accomplished.  Both M&E and Annual Work plans must be fully consistent with the Priority Plan and/or project results framework.
	Outcomes / Outputs


	Indicator per Outcome / Output 
	Means of verification / method of data collection
	Frequency of data collection / analysis and timeline 
	Responsibilities for:

- data collection / analysis

- reporting 

- performance assessment

	OUTCOME: Increased capacity of the peace-building secretariat to provide effective oversight, coordination, monitoring, reporting, evaluation and communication on the achievement of the PBF investment contributing to the implementation of the Liberian peace-building plan, including government pro-poor agenda and future IRF projects that support it.

	Output 3.1: The PBF Secretariat effectively provides oversight and coordinates the implementation of PBF supported projects as well as communicate to PBSO on the results of IRF projects supporting the implementation of the Peace-building Plan


	Output 3.1 Indicator

Number of field monitoring visits conducted
Baseline (March 2016)

5 monitoring visits 
Target (Dec 2018)

3 


	MoV: Monitoring, program and media reports.
Mode of data collection: Field and central level visits; as well as survey, where application.
	Frequency of data collection: Three times a year.
	Data collection/Analysis and reporting: PBF Secretariat 
Performance Assessment: PBSO

	
	Output3.1.1 Indicator

Number of reports gathered, analyzed and submitted to NY

Baseline (March 2016)

6 reports (Half yearly and annual)

Target (Dec 2018)

8
	MoV: Email exchange and MPTFO Gateway.

Mode of data collection: Field and central level visits; technical working sessions as well as survey, where application
	Q1, bi-annual and annual.
	Data collection/Analysis and reporting: PBF Secretariat 

Performance Assessment: PBSO

	
	Output Indicator 3.1.2

Number of projects provided technical M&E and program support

Baseline (March 2016-2017)

UNwomen, UNDP, UNFPA, NAYMOTE, IOM 

Target (Dec 2018)

14
MoV: Bi-annual and annual reports of projects.
	MOV: Email exchange, 

Mode of data collection: Two technical working sessions, visitation. 
	Q1, bi-annual and annual.  
	Data collection/Analysis and reporting: PBF Secretariat 

Performance Assessment: PBSO

	TOTAL :

	US$10,000
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