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Annex 1 Terms of Reference
	TERMS OF REFERENCE: Global Evaluation, the Delivering Results Together Fund

	I.  Assignment Information

	Title: Global Evaluation, the Delivering Results Together Fund
Location: Home-based with 2 missions to selected programme countries
Type of contract: Individual Contract (IC)
Languages Required: English
Estimated Start Date: February 1st 2018
Expected Duration of Assignment: 40 days February 1st – April 30th 2018 period (including 8-10 days mission travel)

	II. Background

	The Delivering Results Together Fund (DRT-F) is a global pooled funding mechanism established by the United Nations Development Group (UNDG) in 2013 to support integrated policy work. It has provided financial and methodological support to 45 integrated policy initiatives in 12 countries.  Having the QCPR as its primary mandate, the DRT-F was designed to support countries applying the Delivering as One approach. The DRT-F aimed to increase UN coherence at country level and promote strengthening of linkages between normative and operational development work of the UN. It also aimed to increase the focus on partnerships both at global and country levels. The underpinning principle for the 
DRT-F was a strong tripartite partnership between programme countries, donor partners and the UN organizations.
The DRT-F aimed to “influence greater policy coherence through strengthened integration of the normative frameworks across development dimensions to achieve transformative changes in DaO countries.” The attainment of this main outcome was to be pursued through the achievement of three inter-related outputs, specifically, increased coherence of the UN system’s development response at the national level, strengthened partnerships between governments, the UN system and donor partners and stronger normative and operational linkages within One Programmes in selected DaO countries.
The DRT-F was governed by a Steering Committee at the global level having oversight and management responsibilities. Counselling and strategic advisory support was to be performed by the DRT-F Consultative Group. Coordination and technical support was provided by the DRT Fund Secretariat performed by UN DOCO, and the administrative and financial management function was to be fulfilled by the DRT-F Administrator – UNDP Multi-Partner Trust Fund Office.
We are seeking a consultant who will assess the effectiveness and efficiency of the DRT-F, and to identify best practices that can be applied to future pooled funding mechanisms.

	III. Purpose, objectives and scope

	The DRT-F Evaluation will serve three purposes:
To assess the relevance of the DRT-F outcomes and outputs, the effectiveness and efficiency by which the DRT-F results were achieved, their sustainability and contribution to national priorities and goals.
To determine how the DRT-F helped UN agencies to contribute more effectively and efficiently to national development efforts and capacity building.
To learn from experiences of the DRT-F, and identify issues and opportunities emerging from the implementation of the DRT-F, to inform the design of the Joint Fund for the 2030 agenda.
The objectives of the evaluation are:
Determine the extent to which the outcome and related outputs have been achieved and the extent of participating UN agencies’ contributions.
Determine the impact, both positive and negative, from achievement of the outcome and its related outputs.
Assess the relevance of the outputs to the effective achievement of the outcome.
Examine and analyse factors that facilitate and/or hinder the progress in achieving the outcome by the participating UN agencies, individually, both in terms of the external environment and those internal to the portfolio interventions including: weakness in design, management, human resource skills and resources.
Assess how the participating UN agencies worked together jointly in the planning, implementation and reporting of the outcome.
Document lessons learnt from the implementation of the interventions.
Make recommendations for the UN to improve the achievement and sustainability of the outcome, partnership arrangements, mainstreaming of cross-cutting issues and resource mobilization strategies.

Evaluation scope:
The evaluation will cover all countries that participated in the DRT-F, specifically, Albania, Bhutan, Cape Verde, Ethiopia, Malawi, Montenegro, Mozambique, Pakistan, Papua New Guinea, Rwanda, Tanzania and Viet Nam.
Evaluation questions and criteria:
To fulfil the purpose and objectives stated above, the evaluation shall address the following specific questions:
Whether the Joint Programmes supported by the DRT-F were properly designed and achieved their objectives
Whether the DRT-F facilitated closer collaboration and joined up work of UN agencies at the national level, improving cohesion and the strategic use of resources for inter-sectoral policy support.
Whether greater collaboration and joined up work of UN agencies, through the DRT-F, was advantageous for governments in their efforts to tackle the complex challenges posed by the 2030 agenda.
Whether the level of financial resources available were sufficient for successful implementation of the outcome. 
What were the main factors (positive and negative) affecting the achievement of the outcomes? How have these factors limited or facilitated progress towards the outcome?

Evaluation Criteria
The evaluation of performance of the DRT-F will be made using the standard criteria: relevance; effectiveness; efficiency; impact and sustainability.
Methodology
The evaluator should provide details in respect of:
Review of project documentation. Review of key project documents such as approved program documents, recent studies, evaluations and reviews, project monitoring documents, disbursement reports, progress reports and other information available implementing agencies or participating UN agency offices.
Construct a theory, identify detailed evaluation questions, methods (mixed methods) and instruments, stakeholder mapping, etc.
Data collection: (i) visits to two project countries, to carry out in depth interviews, inspection, and analysis of the project activities; (ii) skype/ phone interviews and performance data surveys of institutions not visited in person; (iii) interviews with the implementing agencies and participating UN agencies.  For each of these interviews, the consultant should first develop and present their ideas for the content and format of the interview forms that will be applied to capture the information required, as well as the method to be used in administering them and tabulating the results.
Analysis: Data triangulation and analysis triangulation to validate evidence and arrive at findings.
The evaluator will be expected to develop and present detailed statement of evaluations methods/approaches in an inception report to show how each objective, evaluation question and criterion will be answered. 

Implementation Arrangements
An Evaluation Management Task Force will be established to manage the evaluation process. Participating UN Agencies will appoint an evaluation focal point who will be members of the task force.  The task force will assist in key aspects of the evaluation process including providing documents, providing detailed comments on the inception and draft evaluation reports and dissemination of evaluation findings, lessons learnt and recommendations.   
The evaluation coordinating office, UN DOCO, will provide the necessary guidance on the process and in reviewing reports.
A UN DOCO focal point will be identified to support the selected consultant on a regular basis with respect to providing background information and progress reports and other documentation, setting up stakeholder meetings and interviews and arranging the country visit. 
The consultant will have the overall responsibility for the evaluation exercise as well as quality and timely submission of the final evaluation report to the UN. 
The consultant will be expected to be fully self-sufficient in terms of office equipment and supplies, communication, accommodation and transport.  Furthermore the consultant will be expected to familiarise themselves with the United Nations Evaluation Group’s standards and norms for conducting project evaluations.
The consultant will provide the UN DOCO focal point with regular reports and feedback on the progress of the evaluation process. UNDOCO reserves the right to rescind this agreement due to unsatisfactory performance by the contractor.  

Deliverables

To be delivered over 40 working days.
Inception report – within 5 days of the start of the assignment with UN DOCO.  The report will include a detailed approach and methodology, schedule, draft data collection protocols and an evaluation matrix.  

Draft evaluation report – The Evaluator will present a Draft Report within 30 days of the commencement of the assignment after presentation of the inception report. 

Final Evaluation Report. (max 60 pages). The evaluator will present a Final Report within 40 days of the assignment after consolidating feedback and comments from the Evaluation Task Team.

Draft timeline
	
Activity
	Weeks

	
	1
	2
	3
	4
	5
	6
	7
	8

	Contract and Entry meeting
	x
	
	
	
	
	
	
	

	Inception report, draft revised
	x
	
	
	
	
	
	
	

	Data collection and analysis (including *2 country missions)
	
	x
	x
	x
	
	
	
	

	Synthesis and development of report of main findings and recommendations 
	
	
	
	
	x
	
	
	

	Drafting and submission of Evaluation Report
	
	
	
	
	
	x
	
	

	Receipt of comments from stakeholders and reference group members
	
	
	
	
	
	
	x
	

	Revision and submission of Final Report
	
	
	
	
	
	
	
	X



Duty Station: Home- based with mission travel as per below
Brief missions to 2 selected programme countries (TBC) of approximately 4-5 days are envisaged for this consultancy.  Travel will be reimbursed to the consultant in accordance with UNDP Rules and Regulations (based on the most direct lowest economy fare, prevailing DSA rates and corresponding terminal expenses).  This will be confirmed and agreed upon with consultant prior to undertaking mission travel and will be reimbursed based on actual travel.  Travel may be undertaken consecutively depending on feasibility; actual travel arrangements will be confirmed in advance.
Payment: 
Payments will be made following UNDOCO certification of the satisfactory delivery of the outputs as per the following terms: 
20% upon satisfactory delivery of an inception report; 
20% upon delivery of a satisfactory draft report;
Remaining 60% will be payable upon satisfactory delivery of the final report


	IV. Competencies

		Corporate Competencies:
Demonstrates integrity and fairness, by modeling UN values and ethical standards; 
Promotes the vision, mission and strategic goals of the UN system; and 
Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability. 

Functional Competencies: 
Excellent writing skills both for the broader public as well as for a more technical audience;
Sound understanding of and professional experience with the UN development system and/ or similar organizations; 
Experienced in designing research work, strong analytical and evaluative skills and reference of work on the UN (or the broader multilateral system); 
Must be able to work independently.





	VI. Qualifications

	 Education and Experience
		The Consultant must satisfy the following qualifications:
Minimum of Master’s degree in in economics, political science, public administration, regional development/planning, or other social science;  
Minimum of 10 years of professional experience in international development;
Proven track record of conducting evaluation of governments and international aid agencies;
Experience with and in-depth understanding of the UN (or similar organization) at the country level;
Excellent skills in report writing and presentation of research and evaluation projects. 




	Language Requirements:
	Excellent command of English is essential

	VII. Application Requirements

	Application requirements
Duly completed Letter of Confirmation of Interest and Availability which includes a financial proposal based on an “all inclusive” lump sum fee based on the deliverables (please find Letter of Confirmation of Interest and Availability template attached) 
CV and/or P11 indicating all past experience from similar projects, as well as the contact details (email and telephone number) of the consultant; short-listed candidates will be asked to submit their P11 and at least three (3) professional references;
Brief description (cover letter) of why the individual considers him/herself as the most suitable for this assignment, which addresses the required qualifications and evaluation criteria, in particular, experience in the area of evaluations;
Short-listed candidates will be requested to submit excerpts in PDF from two (2) recently written reports (maximum 10 pages);
Interviews for short-listed candidates may be conducted to assess candidates against competencies outlined in TORs 

 (*)“all-inclusive” implies that all costs (excluding mission travel) that could possibly be incurred by the Contractor are already factored into the final amounts submitted in the proposal
Incomplete submissions may not be considered. Please make sure you have provided all requested materials.

	VIII. Evaluation
Individual consultants will be evaluated using the Cumulative Analysis methodology.

When using this weighted scoring method, the award of the contract should be made to the individual consultant whose offer has been evaluated and determined as:
Responsive/compliant/acceptable, and having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation;
Technical Criteria (100 points):
Relevant background in terms of educational and professional experience; (20%)
Excellent report writing skills; (20%) 
Experience with and in-depth understanding of the UN (or similar organization) at the country level; (25%)
Demonstrated knowledge and sound understanding of evaluations; (30%)
Demonstrated understanding of assignment: (5%)
Only candidates obtaining a minimum of 70% of 100 points in the Technical Evaluation will be considered for the Financial Evaluation.
Technical Criteria weight overall: 70%;
Financial Criteria weight overall: 30%.

	IX. Others

	ANNEX 1- GENERAL TERMS AND CONDITIONS_ INDIVIDUAL CONSULTANT (IC)
http://www.undp.org/content/dam/undp/documents/procurement/documents/IC%20-%20General%20Conditions.pdf
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	Who
(stakeholders, disaggregated as appropriate)
	What
(their role in the intervention)
	Why
(purpose of involvement in the evaluation)
	Priority
(how important to be part of the evaluation process)
	When
(stage of the evaluation to engage them)
	How
(ways and capacities in which stakeholders will participate)

	Individuals/organization with the authority to make decisions related to the intervention at HQ
	
	
	
	
	

	UN-DOCO Fund Management Team (Vivalda, Richard, ?), including former staff and management.

	Project management
	Empower/
Manage
	High
	Throughout the evaluation
	Client/Informant/Managing evaluation process/organize post project follow up ( new fund )

	DRT-F Steering Committee 
	Project Oversight and management  
	Empower/
Manage
	High
	Data collection and final report
	Informant/
Audience 

	DRT-F Technical Committee ( introduced in 2014)
	Project Support
	Empower/
Manage
	High
	Data collection 
	Informant
 

	DRT-F Consultative Group 
	Strategic Advice and support
	Empower/Advice

	High
	Data collection
Final report
	Informant/
Audience

	DRT Fund Secretariat performed by UN DOCO
	Coordination and Technical Support
	Empower/ Advice
	High
	Data collection, Final report

	Informant

	MPTF-O managing the DRT F funds 
	Oversight and financial administration 
	Accountability/
management 
	High
	Data collection

	Informant

	Individuals/organization with the authority to make decisions related to the intervention in the field (in consultation with HQ)
	
	
	
	
	

	UNCT 
	Receiver of the DRTF  in One UN funds  
	Collaborate
	High
	Data collection
Final report
	Informant

	RC and RC Office
	Magament of One UN Fund in country 
	Decision maker/ Collaborate/
Implement
	High
	Data collection and Final report
	Informant

	UN agencies in the 12 countries ( resident and non resident)
	Receiver of the DRTF funds based on joint work/proposals for ’integrated policy initiatives’
	Collaborate/
Implementer
	High
	Data collection
Final report
	Informant

	Government in the 12 countries
	Receiver of the DRTF funds based on joint work/proposals for ’integrated policy initiatives’
	Collaborate/
Implementer
	High
	Data collection[footnoteRef:1] [1:  It is unlikely that we can consult governments in the 12 countries except for the 2 countries that will be selected for a visit.] 

Final report
	Informant

	Implementors of the integrated policy initiatives other than the above
	Implementor
	Collaborate/Implementer
	Medium
	Data collection
Final report
	Informant

	Organizations/ individuals who contribute and enable the project to be implemented at HQ 
	
	
	
	
	

	UN DOCO Fund Management ( other than the Secetrariat below)
	Supervise
	Collaborate/Implementer
	High
	Data collection
Final report
	Informant

	DRT Fund Secretariat performed by UN DOCO
	Coordination and Technical Support
	Empower/ Advise
	High
	Data collection

	Informant

	MPTF-O
	Oversight and financial administration 
	Accountability/
management 
	High
	Data collection

	Informant

	UN DOCO support through webinars and meetings
	Project advisor and in country management of analytical work and processes
	Collaborate/Implementer
	High
	Data collection
Final report
	Informant

	Consultants 
	Technical Support
	Collaborate/Implementer
	High
	Data collection
Final report
	Informant

	Evaluation Management Task Force
	Oversight and management of the Evaluation 
	Supervise, advise 
	High
	Feedback and approval of Inception, draft and final reports
	Informant/client

	The contributing donors Norway, Germany, Ireland, Spain and The Netherlands
	
	
	
	
	

	Organizations/ individuals who contribute and enable the project to be implemented in the field 
	
	
	
	
	

	UNCT
	Receiver of the support/partner
	Collaborate/implement
	High
	Data collection
Final report
	Informant

	RC and RC Office 
	Receiver of the support/partner
	Collaborate/implement
	High
	Data collection
Final report
	Informant

	Consultants to the project other than Ned ?
	
	Collaborate/Implementer
	High
	Data collection
Final report
	Informant

	HQ Fund staff who undertake support and fact finding missions or other ? 
	Programme Staff at HQ
	Consult 
	High 
	Data Collection 
	Informant 

	Donors in country, including those who contributed to the DRT-F( Norway, Germany, Ireland, Spain
and The Netherlands)[footnoteRef:2] [2:  The DRT-F donors may not have representation in the 12 countries who benefitted from the DRT-F.] 

	Partner

	Consult
	Medium
	Data collection
	Informant

	Organizations who one way or another benefit from the intervention
	
	
	
	
	

	UNDG and UN DOCO
	Partner and Primary beneficiary
	Consult
	High
	Data collection
	Informant

	UNCT in 12 countries who received the support 
	Partner 
	Consult
	High
	Data collection
	Informant

	Individial UN agencies (resident and non resident) 
	Partner and Primary beneficiary
	Consult
	High
	Data collection
	Informant

	Government in 12 countries 
	Partner and Primary beneficiary
	Consult
	High
	Data collection
	Informant

	Citizens of the 12 countries 
	Indirect Beneficiary
	-
	-
	-
	-

	Donors in 12 countries
	Partner and contributor
	Consult
	High
	Data Collection
	Informant

	UNDG and those in charge of preparing the new fund
	Beneficary 
	Consult
	Medium
	Data Collection 
	Informant

	MPTF-O
	Beneficary 
	Consult
	High
	Data Collection 
	Informant

	Other interest groups who are not directly participating in the intervention
	
	
	
	
	

	SG Office /Secretariat
	
	
	
	
	

	Member States
	
	
	
	
	

	Other non participating UN agencies in the field 
	
	
	
	
	

	Donors who contribute to the One UN funds in country ( other than the DRT-F)
	
	
	
	
	

	Future donors to the new fund
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	Evaluation Criteria 
	Sub-Questions 
	Sources/Methods

	RELEVANCE 
Assess the relevance of the output to the effective achievement of the outcome
	
	

	1. To what extent is the output of the Fund consistent with the overall goal and objectives of the Fund?

	Has the relevance of the different output remained relevant to all the stakeholders involved, including government?
Has any of the output been undermined by reduced resources, lack of appropriate targeting of support or any other issues? 
	Document Review/Interviews/Survey

	
	Are the policy initiatives responding to Government priorities? 
	Document Review/
Interviews/Survey/
Country visits

	
	Are the policy initiatives responding to priorities in the UNDAF? 
	Document Review/
Interviews/Survey/
Country visits

	2. To what extent are the policy initiatives relevant to both UNCT and HQ?
	Has the UNCT been able to identify relevant joint policy activities in the countries? What was the basis for their selection and was this appropriate, e.g. based on country programmes?
 
	Document Review/
Interviews/Survey/
Country visits

	3. Has the support from DRT-F in New York been relevant?
	Has coaching and the Addis meeting been relevant to increase the effective use and resources of the Fund and meet its objectives. What worked well, what was missing?
	Document Review/
Survey

	3. Is the DRT-F relevant in facilitating closer collaboration and joined up work of UN agencies at the national level, improving cohesion and the strategic use of resources for inter-sectoral policy support?
	How has the fund been used as an incentive to increase joined up work? 
Is the DRT-F relevant in improving cohesion among UN agencies? If limited what happened?
To what extent do non-financial issues play a role?
	Document Review/
Interviews/Survey/
Country visits

	4. Given that all countries have had a long experience with One programmes how relevant was the DRT-F in increasing policy coherence initiatives ? 
	To what extent has the DRT-F been relevant to increase UN agencies cooperation and policy initiatives? 
Was its design relevant to the 12 DAO countries and their One UN funds?
	Document Review/
Interviews/Survey/
Country visits

	5. How relevant is the Fund in promoting joint normative and operational work ? 
	What works well and what is more challenging in terms of combining the two, including ensuring participation from the relevant resident and nonresident UN agencies?
How relevant was the support from UN agencies HQ?
	Document Review/
Interviews/Survey/
Country visits

	6. To what extent have the participating UN agencies relevant expertise to contribute to policy coherence and joint work ?
	Is there sufficient understanding of the joint policy initiatives in all its aspects?
	Interviews/Survey/
Country visits

	Forward looking aspects:
	
	

	7. To what extent was the DRT-F relevant as a fund to facility integrated policy initiatives in terms of achieving and funding the SDGs? 
	What has worked well, what needs to be improved keeping in mind that the future Fund will cover a larger number of countries, including those with less experience in DAO
	Interviews/Survey/
Country visits

	
	What can we learn in terms of design, management, funding level, etc. to increase relevance to UNCT and governments?
	Interviews/Survey/
Country visits

	8. How relevant is the current output?
	What needs to be included or altered to the output to achieve integrated policy coherence a cross the UNCT keeping the SDG’s in mind
	Interviews/Survey/
Country visits

	9. How relevant is the whole of government approach? 
	Is this approach sufficiently embedded in joint policy initiatives?
	Interviews/Survey/
Country visits

	10 What are key areas that need to be addressed?
	
	Interviews/Survey/
Country visits

	EFFECTIVENESS
Assess the effectiveness of the DRT-F outcomes and output
	
	

	1. To what extent are the output and outcome of the DRT-F achieved? 

	What is the status of the two output and to what extent do these contribute to the outcome?
What was the contribution of the different stakeholders:
UNCT/UN 
UN HQ
Government
	Document Review/
Interviews/Survey/
Country visits

	2.  What were the major factors influencing the achievement or non-achievement of the output?
	Was the DRT-F support well targeted?
Were joint policy initiatives responding to the UNDAF and/or priorities? Why not?
Was the support timely?
Is the role of the RC and RC Office effective in managing the different initiatives
Are the lead responsible UN agencies effective in managing the different initiatives?
 What has worked well and what were the challenges? What can we learn from these?
To what extent has the capacity building and training been effective and what is the evidence that government can handle multi-sectoral policy initiatives? 
Where the resources used strategically?
	Document Review/
Interviews/Survey/
Country visits

	3. Have the One Programmes Results Frameworks been improved? 
	Are the results frameworks clear? Is there adequate M&E and capacity to monitor and evaluate?
To what extent have the integrated policy initiative contributed to a better positioning the UNCT? Examples?
What were the challenges?
What needs to be improved? 
What can we learn?
	Interviews/Survey/
Country visits

	4. Has UN coherence improved?

	To what extent has UN coherence improved?
· Collaboration
· Coordination
· Avoiding duplication and overlap
· Seeking complementarity
· Reducing costs
· Gaining time to achieve the result
· Speaking with One Voice
· Joint advocacy?
What has hindered any of the above?
Any innovations in creating coherence?
How can coherence be achieved with nonresident UN agencies?
	Document Review/
Interviews/Survey/
Country visits

	5. Is the UNCT and the UN agencies effective in advocacy for policy coherence?
	Has (joint) advocacy been initiated effectively and with results in support of the joint policy initiatives? What are challenges?
	Document Review/
Interviews/Survey/
Country visits

	6. Has capacity building been effective in government and other partners?
	To what extent has capacity been developed across the whole of government? 
Have technical and other types of capacities been built to replicate or scale up integrated policy initiatives?
Are there other capacity needs that the DRT-F could not respond to?
	Document Review/
Interviews/Survey/
Country visits

	7. Has support and coaching from DRT-F been effective and influenced the output and outcome?
	Have coaching sessions/meetings been effective and lead to improved work?
	Document Review/
Interviews/Survey/
Country visits

	8. To what extent is the whole of government approach effective in reaching DRT-Fs outcome?
	Is the approach understood among the UNCT; among government? What has worked well? What is more challenging?
Was it advantageous for governments? Why? Why not?
	Interviews/Survey/
Country visits

	9. Has the DRT-F been effective as an earmarked instrument in One UN funds? 
	Was the overall design effective? What are the pro’s and con’s of earmarked funding in the One UN funds?
What has facilitated or hindered in terms of reaching DRT-Fs outcome?
Have UN agencies contributed to match the DRT-F’s funds? Substantially? Why/ Why not?
	Interviews/Survey/
Country visits

	10. Has the RC’s leadership and support from the RC Office been effective?
	Has the RC been effective in decision making? Was it participatory? Were the resources used to fund priority areas (in response to the UNDAF or government}?
	Interviews/Survey/
Country visits

	11.  What has been the role and responsibility of UNCT and the HQ agencies in support of achieving the DRT-F output and outcomes: individually, both in terms of the external environment and those internal to the portfolio interventions including: weakness in design, management, human resource skills and resources?
	To what extent have UN agencies HQ contributed to the joint policy initiative? What was their role and what did the support consist of?
How are joint policy initiatives reflected in country programmes / work plans/ resources / other?
What has enabled or hindered effective development of joint policy initiatives, including design, management, human resources, skills, funds, any other issues?
	Interviews/Survey/
Country visits

	12. Have the joint policy initiatives and their rationale been adequately communicated to all stakeholders? 
	Was the communication and their instruments effective? Were adjustment needed and introduced?
Have results been communicated effectively to a wide audience in country?
	

	Forward looking aspects:
	
	

	1. In light of the design of the  SDG Fund what are key areas in the creating integrated policy initiatives that need to be strengthened in support of achieving the SDGs. 
	What can we capitalize on?
Are the One UN funds the best pooled instrument to finance UN’s joint work in achieving the SDG’s? Why/why not?
What can other DAO and non-DAO countries learn from DRT-F ( who may benefit from the new Fund )
	Interviews/Survey/
Country visits

	2. What are essential ingredients in terms of output for the next Fund when promoting joint policy initiatives under the new Fund?
	What can be improved in the Fund to promote joint work in normative and operational work? Improved requirements? Funding arrangements? UNCT and UN agencies joint work? Other?
	Interviews/Survey/
Country visits

	3. How can UN coherence further improve in the field and at HQ?
	What are priority elements to further promote UN Coherence? What are the opportunities and what are challenges?
What needs to be addressed in light of the new Fund? 
What are pre-requisites or conditions?
	

	4. What can we learn from the whole of government approach?
	Are there examples that demonstrate that such approach can embrace SDG goals?
What else is needed to improve this approach, monitor and implement?
	

	EFFICIENCY 
Were the DRT-F results achieved efficiently? 
	
	

	1. Has the DRT-F contributed to efficiency among the UNCT  both in terms of financial and non-financial aspects 
	To what extent has the UNCT gained DRT-F resources been able to work efficiently amongst themselves and with the key stakeholders? What lessons can be drawn?   
Can it be improved? How?
	Document Review/Interviews/Survey
Country visits

	2. Are transaction costs in joint policy initiatives reduced, including through the whole of government approach?
	Has the DRT-F been an incentive to reduce costs among UNCT in achieving the preparation and implementation of the joint policy initiatives?
What can we learn? Can this practice be better institutionalized? Is this also the case for cooperation with nonresident UN agencies?
	Document Review/Interviews/Survey
Country visits

	3. Have training and other support efforts by DRT-F been efficient?
	To what extent were the training and support activities timely and costs effective?

	Document Review/Interviews/Survey

	4. Has the use of other agencies such as NGOs been an efficient way to implement joint policy initiatives?
	To what extent have are other than UN entities efficiently contributed to the joint polity initiatives? Has time been gained or lost? At what stages of the joint policy initiatives have these others contributed and was this contribution efficient and effective?
	Document Review/
Interviews/Survey/
Country visits

	5. From the donor perspective: has the investment produced the expected results? 
	Has the Fund been able to contribute to the output efficiently? What were strengths and what were weaknesses?
What can we learn to inform the design of the new fund?
	Interviews

	6.  Have DRT-F expenditures been disbursed as planned to the countries?
	Was the budget spent on time and in accordance with planned activities? Any major deviations? If so was efficiency of the planned activities taken into consideration and budget ceilings respected.
	Document Review/
Interviews/Survey/
Country visits

	7. Was the budget in the One UN funds timely disbursed to different UN agencies and government partners?
	What arrangement for disbursement have worked well and which were more challenging?
Has the whole of government approach facilitated a more efficient use of resources? If not why?
	

	Forward looking aspects:
	
	

	How can efficiency be improved?
	To what extent can the use of the resources be improved either in terms of rules of the game of the Fund; the UNCT; government; other?
Are there any issues related to disbursement that need to be addressed? Timely disbursements; sufficient resources; any other delays or issues?


	Interviews/Survey/
Country visits

	SUSTAINABILITY 
Are DRT-F outcomes and output sustainable? 
	
	

	1. What mechanisms are in place to ensure that joint policy initiatives can be sustained?
	To what extent are the joint policy activities sustainable both from the perspective of the UNCT and government? Are there any second generation initiatives?
	Interviews/Survey/
Country visits

	2.  Has the Fund been catalytic?
	To what extent has the Fund been catalytic both in terms of providing evidence that joint policy initiatives are and effective and efficient way to attain the outcome as well as mobilizing resources?
	Interviews/Survey/
Country visits

	3. Can UNCT to the extent that joint policy initiatives are unfished sustain their efforts beyond the DRT-F? 
	What evidence is there that UNCT can sustain these initiatives to be completed ( for example in ensuring that laws are promulgated; policies are adopted and implemented, standards, tools and instruments are used ? what are the critical gaps both financially and other ?  
	Document Review/
Interviews/Survey/
Country visits

	4. What partnerships has the UNCT been able to build?  (programme countries, donor partners and the UN organizations)

	What types of partnerships have been built as a results of the Fund? Has this lead to mobilizing resources from donors, UN HQ, government or other? Have others learned from these initiatives? 
	Interviews/Survey/
Country visits

	5. To what extent can any of the joint policy initiatives be replicated or scaled up?
	What are the opportunities to scale up or replicate in UNCT and in government? Can the all UNCT benefit from these initiatives? Why not?  
	Interviews/Survey/
Country visits

	Forward looking aspects: 
	
	

	1. How can best practices be relevant and applied to the new Fund 
	What needs to be included in the new fund to reflect and increase sustainability? 
	Interviews/Survey/
Country visits

	2. What funding options and other sustainability mechanisms can be built into the new Fund to increase the financial, institutional and political commitment to use joint policy initiatives to achieve the SDGs
	What can be done introduce burden sharing or other fundraising strategies?
Are there other, non-funding issues that need to be addressed such as commitment, ownership? 
	Interviews/Survey/
Country visits  

	Impact: the intended and unintended effects of the output and outcomes of the Fund 
	
	

	1. Are there any examples of impact of the Fund and how could it be replicated elsewhere? 
	To what extent can UNCT and governments identify impact in relation to the DRT-F outcome or contribution to any of the SDGs?
What systemic changes can be observed as a result of the Fund? 
	Interviews/Survey/
Country visits

	2. What lessons can we draw from such impact (unintended or intended from the output and outcome
	What examples can be found of such impact? Is this country specific? Can we draw overall conclusions from these examples?
	Interviews/Survey/
Country visits

	Forward looking aspects: 
	
	

	1 What needs to be addressed in the design of the new Fund to increase impact and reduce risks that undermine achieving its outcome 
	Examples related to:
The Fund
The joint policy initiatives?
The whole of government approach /
The SDGs?
Other? 
	Interviews/Survey/
Country visits

	2. How strategic has the Fund been in creating evidence that pooled funding is an essential instrument in funding and attaining the SDGs and that UNCTs can better align?
	Has the Fund created a sense of urgency and innovation and what is the UNCTs response to this looking at the new Fund?
	Interviews/Survey/Country visits

	3. How can the new Fund further enhance the One UN principle 
	How can the new Fund embrace the One UN budget and Fund without earmarking?
What else needs to be addressed in the new Fund to ensure that the SDGs can be met and financed?
	Interviews/Survey/ Country visits
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1. The requirements of a “fully functional” One Fund 
The requirements include:
· A One Fund has been established with an active Steering Committee; UNDG Handbook for Conducting Evaluations of Normative Work in the UN System, Nov 2013. 9 The country classification, as adopted by UNDP and UNFPA , and approved by the Executive Board in 2012, will be used for the purposes of the DRT-F. During the first annual review of the DRT-F, this approach will be reviewed and adjusted, if needed. Refer to the Standard Operating Procedures for Countries Wishing to Adopt the Delivering as One Approach and the minimum requirements for DaO status for detail information on becoming a DaO country. 
· For new DaO countries, only requirements (i) and (ii) should be satisfied in the initial funding request. Furthermore, new DaO countries are required to show actions taken and potential for mobilizing local resources for the One Fund. 
2. 	COUNTRY ELIGIBILITY CRITERIA 
25 July 2014 7 (ii) An agreed joint resource mobilization strategy that backs the financing of the One Fund. The strategy should include resource mobilization targets which are based on funding gaps identified in the Common Budgetary Framework. A mechanism to monitor implementation progress should be in place; (iii) The One Fund has mobilized and allocated resources during the preceding 12 months; (iv) The One Fund has available/committed resources (mobilized locally), at the time of requesting for funding from the DRT-F, covering at least 25% of the funding gaps identified in the annual Common Budgetary Framework; (v) Annual One Fund/One Programme report on delivery progress in preceding year is submitted timely12 . The DRT-F aims at supporting UNCTs which actively engage in local fund raising. UNCTs are strongly encouraged to exercise concerted efforts in local resource mobilization. 4.1.3 Integration of normative programming principles into the One Programme In relation to the results framework of the DRT Fund, countries’ eligibility will also be defined on the integration of three normative programming principles, namely mainstreaming of human rights through human rights-based approach to programming, advancement of gender equality through gender disaggregated results targeting, and promotion of environmental sustainability, into their One Programme
1. Required supporting documents
The following key documents will be required as part of the countries’ requests for funding:
·  A formal request letter by the UN Resident Coordinator to the UNDG/ Regional UNDG Team for DRT-F’s funding. The letter should include, among others, an explanation of how the programme will contribute to greater policy coherence through strengthened integration of normative frameworks across economic, social, and environmental dimensions and where this is evident in the design of the One Programme (i.e. which section(s)) in the One Programme; 
 	Finalized One Programme with an integrated Common Budgetary Framework and M&E Framework; 
 	Terms of Reference for the Steering Committee(s) which govern the One Programme and One Fund; 
 	Joint Resource Mobilization strategy, with annual updates on progress; 12 Reporting timeframe is in line with the reporting requirements in SAA/MoU. 25 July 2014 8 
 	Joint Work Plan (developed by Results Groups13) with consolidated annual Common Budgetary Framework; 
 	Confirmation on the functioning One Fund addressing all requirements listed. The UNCTs should work with the Administrative Agent of One Funds to obtain confirmation on the establishment of the One Fund, the mobilization and allocation of resources from the One Fund during the preceding 12 months, the available/committed resources in the One Fund at the time of preparing the funding request to the DRT-F, and the timeliness of the annual One Programme/One Fund report submission. Funding request from eligible countries will be reviewed for allocation based on the following criteria and principles. Detailed application requirements will be provided in the Country Guidance. 
2. Allocation criteria DRT Fund 
The Fund will provide financial resources to leverage and complement other funding sources in support of any specific integrated policy interventions/initiatives contained in the One Programme/Joint Work Plan which are requested by the UNCT. These policy interventions/initiatives should meet the following criteria: 
 Be formulated and monitored by Results Groups, and involve at least 3 different UN agencies to achieve joint results, with specific roles and responsibilities identified for each agency based on respective technical capacity and resources; 
 Address strategic normative policy priorities that are grounded in strong analysis and clearly articulated within One Programme priorities; support the government in developing and/or implementing legislation, policies, regulations and development plans based on international norms and standards in alignment with national priorities; 
 Based on analysis of policy gaps (in order to achieve national development objectives), the UN system’s capacities and comparative advantages in addressing these policy gaps, and rationale and opportunity for the UNCT to engage in such policy issues; 
 Support the government and possibly other stakeholders to improve their awareness of, and desirably capacities in, integrating policy across economic, social, and environmental development dimensions; 
 Link with other ongoing work on specific policy issues, desirably; 
 Have at least 20% of the required budget covered/committed already (including from agencies’ resources) to ensure the DRT-F is leveraged to achieve targeted results; 
 Show potential for high impact and readiness for implementation; 
 Can demonstrate results by reporting specifically on the DRT-F results framework indicators.Refer to the Standard Operating Procedures for Countries Wishing to Adopt Delivering as One approach for definition and detail on Results Groups.  For example, if the total required budget for the policy interventions proposed by a UNCT is USD 1 million, the UNCT should show that they have at least USD 200,000 in their account or tangible donor commitments have been secured to finance these interventions. 
3. Examples of policy interventions/initiatives to be supported by the DRT-F  
 joint UN support for development of poverty reduction policies which address human rights, access to justice, and gender equality in line with international conventions and legal instruments; 
 joint UN support for formulation of national strategic development plans which target localized MDGs; 
 joint UN support for improving national capacity in mainstreaming international conventions into national policies; 
 joint UN research/analyses on contradictions/fragmentations among different policies affecting national development and recommendations on addressing these issues; 
 UN policy advisors to provide policy advice and analysis to national policy makers on normative issues; etc. The UNCTs, supported by the Results Groups, should clearly indicate the specific integrated policy interventions/initiatives in the One Programme/Joint Work Plan that they request financial support from the DRT-F and explain how the above allocation criteria are met in their funding request. Further detailed required inputs will be elaborated in the Country Guidance. 
4. Allocation amount
For initial funding request, the DRT-F will cover up to 50% of the funding gap identified for the proposed policy interventions/initiatives to be supported, taking into account the available (including committed) resources for these policy engagements. The remaining funding gap should be mobilized locally. The funding gap and available (including committed) resources should be reflected in the common budgetary framework submitted by the UNCTs. For example, if the total budget required for a policy interventions is USD 2 million and the available and/or committed financial resources that the UNCT has already mobilized is USD 400,000 (i.e. meeting the requirement of at least 20% of the required budget is mobilized), the funding gap is USD 1,600,000. The DRT-F will cover up to 50% of the funding gap identified, which is 50% of USD 1,600,000, equal to USD 800,000 (USD 1,600,000 x 50% = USD 800,000). 
For subsequent funding requests, the DRT Fund’s allocation will be based on performance (i.e. actual results and financial delivery rate): 
(i) Only UNCTs achieving ≥75% of the results planned in the preceding funding request and ≥ 75% financial delivery rate of the funding allocated from the DRT-F in preceding year will receive further allocation 
(ii) The allocation amount will be: 50% of the funding gap identified by the UNCT for proposed policy interventions/initiatives multiplied by actual financial delivery rate of allocated fund in previous year. For example, if the UNCT in the above example continues to request funding from the DRT-F in the following year, they will need to show that they have already accomplished at least 75% of the interventions planned in the previous year and disbursed at least 75% of the fund allocated from the DRT-F to be eligible for further allocation. In financial terms, it means that the UNCT have to disburse at least USD 600,000 if they receive USD 800,000 from the DRT-F in the preceding year (USD 800,000 x 75% = USD 600,000). Assuming that the UNCT achieve 75% of the planned results and disburse USD 640,000 out of the USD 800,000 receiving from the DRT-F in the preceding year, the financial delivery rate is therefore 80%. In the subsequent year, the UNCT request for the DRT-F support for policy interventions which have an identified funding gap of USD 1,500,000. The allocation amount from the DRT-F in the subsequent year will be up to: 50% x USD 1,500,000 (identified funding gap) x 80% (actual financial delivery rate in preceding year) = USD 600,000 5.2.3 Maximum allocation A ‘ceiling’ of a maximum USD 3.5 million for low-income countries, USD 2 million for lower middle income countries, and USD 1 million for upper middle-income countries as an annual contribution from the DRT-F will be applied to all allocations. If the actual DRT-F allocation calculated as per the above formula is higher than the agreed maximum allocation, the maximum allocation will be made. 
Minimum allocation Depending on the allocation formula, should an actual DRT-F annual contribution to a country be calculated as less than USD 500,000, no allocation will be made to that country. A ‘floor’ of minimum USD 500,000 as a one-time annual contribution from the ‘Delivering Results Together’ Fund will be applied to all allocations. In exceptional cases, some discretion will be exercised by the DRT Fund Steering Committee to apply waivers on the minimum allocation amount. In addition, in accordance with the UNDG policy on the application of thresholds on the establishment and management of One Funds, “the minimum size of individual transfers from the Administrative Agent to each participating UN organization will be USD 100,000 per individual transfer”. 
5. Allocation principles 
The actual allocations will take into account the following principles: 
 The number of eligible countries and the allocated amounts will depend on the available funding; 
 The distribution of funding will primarily focus on eligible low-income countries i.e. 60% of total available resources will be allocated to the eligible low income-countries and 40% to eligible middle-income countries (this ratio can be reviewed if deemed necessary); 
 If the available funding is limited, allocation priority will be given to the new DaO countries and countries starting to apply the DaO approach with the launch of their programming cycle; should further prioritization be required , Human Development Index (HDI) of countries will be used to set priority order for allocation (i.e. countries with lower HDI will be prioritized). 
 In the event of limited resources (and the need to prioritize countries with access to limited sources of funding at the country level), reasonable discretion will be exercised by the DRT-F Steering Committee; 
 Co-financing by programme countries’ governments is strongly encouraged; 
 To increase predictability of funding at the country level, multi-year country allocations will be available when there are multi-year contributions at the global level.
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2014 cycle

	Country
	Policy areas
	Agencies involved
	Funding allocation

	Albania
	Public oversight and institutions
	UNFPA, UNICEF, UNODC, UNDP, UN Women, UNESCO 
	335,000

	
	Governance / PA
	UN Women, UNDP, UNICEF, UNFPA
	205.000

	
	Economic development 
	UNCTAC, UNDP, UNECE
	275.000

	
	Social inclusion 
	UNDP, UNFPA, UNESCO
	226.000

	
	Education 
	UNICEF, UNFPA, UNESCO
	109.000

	
	Health 
	WHO, UNICEF, UNFPA, UNAIDS
	350.000

	Bhutan  
	Inequalities 
	UNDP, UNFPA, UNICEF, UNESCO, UNCTAD
	754.000

	Cape Verde 
	Inequalities 
	UNDP, UNFPA, UNICEF, UN Women, UNODC, ILO, UNIDO, FAO, UNV
	1.500.000

	Ethiopia 
	Social protection 
	UNICEF, ILO, UNDP
	706.800

	Malawi 

	Child health and nutrition 
	UNICEF, UNFPA, WHO, OHCHR, FAO, WFP, UNICEF, WHO
	855.000

	
	Gender 
	UN Women, UNFPA, UNDP, UNAIDS
	332.500

	
	Population dynamics 
	UNFPA, UNDP, WHO, UNICEF, WFP, UN Habitat 
	312.500

	Mozambique 
	Gender
	UN Women, UNAIDS, UNFPA, UNICEF 
	1.500.000

	Papua New Guinea
	Nutrition / Health / Inequalities
	UNICEF, FAO, OHCHR
	800.000

	Pakistan

	Youth / Employment
	UNDP, ILO, UNFPA
	600.000

	
	Disaster risk reduction
	UN Habitat, UNDP, WFP
	541.137

	Rwanda
	Education 
	UNICEF, UNESCO, UNFPA
	320.000

	Tanzania 
	Gender / Employment
	ILO, UNIDO, FAO, IOM, UNICEF, UNDP, UNESCO, FAO, UN Women
	750.000

	Total allocation for 2014:         10.471.937



	
2015 cycle

	Country
	Policy areas
	Agencies involved
	Funding allocation

	Albania
	Rule of law / Governance
	IOM, UNCTAD, UNDP, UNECE, UNHCR, UNODC, UN Women
	207.000

	
	Social inclusion
	WHO, UNICEF, UNFPA, IAEA, UNAIDS, UNESCO, UNDP, ILO, UN Women, IOM
	791.250

	
	Climate change
	UNDP, UNESCO, UNECE, FAO
	300.000

	Cape Verde 
	Inequalities
	FAO, ILO, UN Women, UNCTAD, UNDP, UNFPA, UNICEF, UNIDO, UNODC, WHO
	1.500.000

	Ethiopia 
	Gender
	WHO, UN Women, UNAIDS
	520.000

	Malawi
	Land governance
	FAO, UNDP, UN Habitat, UN Women, OHCHR
	750.000

	
	Youth
	UNFPA, UNICEF, UNV, UNAIDS, UNESCO
	750.000

	Montenegro  
	Youth / Employment
	UNDP, UNICEF, ILO 
	500.000

	Mozambique 
	SDGs policy
	UNDP, UNFPA, UNICEF
	1.500.000

	Pakistan  
	Employment
	ILO, UN Women, UNIDO
	300.000

	Rwanda

	Child rights / Access to justice
	UNDP, UNICEF, UN Women, OHCHR
	564.000

	
	Health / Education
	UNFPA, UNESCO, UNAIDS
	586.000

	
	Economic development 
	ITC, UNCTAD, UNIDO 
	350.000

	Tanzania 
	Youth / Employment 
	UN Women, UNIDO, UNESCO, UNCTAD, ILO, ITC, UNFPA, UNDP/RCO, FAO
	1.500.000

	Viet Nam
	Rule of Law / Civil society
	UNDP, UN Women, UNODC, UNICEF, UN Habitat, UNAIDS
	1.500.000

	Total allocation for 2015:         11.618.250




	
2016 cycle

	Country
	Policy areas
	Agencies involved
	Funding allocation

	Cape Verde 
	Rule of law / Governance 
	UNDP, UNODC, UN Women
	43.500

	Montenegro  
	Economic development 
	UNDIO, UNDP, UNCTAD, ILO
	655.000

	Mozambique 
	Gender
	UNDP, UNESCO, UN Women, UNFPA
	500.000

	Pakistan

	Human rights / HIV
	UNFPA, UNAIDS, Junta team as technical partners 
	160.000

	
	Health / Inequalities
	WHO, UNICEF, UNFPA
	565.082

	Tanzania 
	SDGs policy
	UNFPA, UNDP, UNICEF, UNIDO, UNCTAD
	700,000

	Total allocation for 2016:         3.018.582



	
Multi-year funding

	Country
	Policy areas
	Agencies involved
	Funding allocation

	Albania
	Human rights / Gender
	UNW, UNFPA, UNHCR, UNICEF, IOM
	143.500 + 170.500

	Ethiopia 
	Migration / Anti-trafficking
	IOM, ILO, UNHCR and UNODC
	720.000 + 500.000

	Pakistan  
	Nutrition / Inqualities
	FAO, WFP, UNICEF, WHO
	358.863 + 1.200.000

	Rwanda
	Human Rights 
	UNAIDS, UNFPA, UNICEF, UNESCO, UN Women, UNHCR
	480.000+ 500.000

	Viet Nam
	SDGs policy
	UNDP, FAO, UNESCO, UNICEF, UNFPA, UN Women, UNIDO, UNCTAD
	1.480.000 + 700.000

	Total allocation for 2015:         6.252.863
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	LESSONS LEARNED FROM DRT-F
	JOINT SDG FUND DESIGN ‘RESPONSE’ 

	OPERATIONAL EXCELLENCE FOR INTEGRATED POLICY SUPPORT

	1. Existing coordination and communication platforms in DAO countries are instrumental to enable UN coherence and joint implementation of integrated policy support. 
	The Joint SDG Fund relies on UNDAF/SOPs platforms for programmatic and policy coordination, such as UNDAF Results Groups and JPs to ensure that the implementation of beneficiary projects is done in a coherent and integrated way and support the attainment of UNDAF results.

	2. Integrated policy support requires a new operational framework that moves from mere comparative advantages of individual agencies to “collaborative advantages”. 
	The Joint SDG Fund seeks to foster integrated approaches to policy support that build on both horizontal (i.e. country level) and vertical (HQ-regional) inter-agency policy collaboration in support of beneficiary projects

	3. Frequent monitoring and support enabled joint collaboration and dialogue among UN agencies and stakeholders. 
	Complexity of Integrated policy support – feedback loop: The design of the Joint SDG Fund seeks to strengthen its M&E function by having dedicated M&E support as part of its Secretariat. In addition, the M&E function for the Joint SDG Fund benefits from having beneficiary projects embedded in country-level UNDAFs and, therefore, from UNDAF M&E frameworks.  

	4. Country teams need more capacities to design good quality proposals for integrated policy support for the SDGs. 
	The design of the Joint SDG Fund contemplates having support capacities as part of its Secretariat, capacities that can support UNCTs submitting their proposals for funding. These capacities can also support UNCTs with programme design, once proposals have been approved by the Joint SDG Fund Board. The Joint SDG Fund Secretariat should perhaps also have some funds available (e.g. in the form of seed funding) to help UNCTs with programme design. 

	FOSTER COMMUNITIES OF POLICY INNOVATORS, STRATEGISTS, BROKERS, AND PARTNERS SUPPORTING THE SDGS

	5. Governments are more receptive to discuss policy issues when the UN facilitates multi-stakeholder dialogue platforms of civil society, private sector, government, domestic and international experts to discuss sensitive policy issues. 
	The Joint SDG Fund supports policy initiatives that are core components of the UNDAF and which therefore reflect the UN’s contribution to policy development (including policy dialogue on sensitive issues) in host countries. Moreover, as part of its partnership approach, the Joint SDG Fund supports projects which seek to leverage global, regional and national partnerships to maximize support and ensure catalytic effect of the funds. Finally, the Joint SDG Fund contemplates longer implementation cycles, 2-3 years long, recognizing that policy work takes time to take effect. 

	6. Innovative methodologies and triangulation of instruments are critical to position difficult policy issues in the public agenda, and help design new policy solutions. 
	The Joint SDG Fund seeks to provide funding (and funding conditions) that enable UNCTs to go beyond the normative and policy analysis & dialogue level and engage deeper into the policy cycle, for instance by supporting policy design  and piloting of policy-related programmes, as well as innovative efforts in the field of data and statistics for SD. 

	7. Strategic and meaningful communication is key to connect to the general public and reposition the role of the UN 
	The successful operationalization of the Joint SDG Fund rests on the development of robust global and country level results frameworks that are able to capture and effectively communicate results achieved along the policymaking chain, results which often only have medium-term effects. 

	8. National champions with deep understanding on multi-sector, integrated policy support are pivotal for effective change. 
	The Joint SDG Fund seeks to take a partnership approach that engages external partners, including national champions, in programme implementation, thus allowing it to tap into policy expertise and knowledge not available in the UN. 

	INTEGRATED POLICY APPROACHES FOR THE SDGs 

	9. Sustainable interventions require both sound policies and capable institutions. 
	Integrated policy support financed through The Joint SDG Fund seeks to “promote policy coherence for sustainable development” and to “strengthen national systems: develop long-lasting policy solutions and to strengthen national systems for integrated policymaking and implementation for sustainable development” (see Section 1 of the Joint SDG Fund Concept Note: Fund Functions).

	10. Governments are in the lead for SDGs implementation and the UN’s role should be focused on coordination, evidence-based support, and advocacy and, monitoring of implementation. 
	As a fund that supports integrated policy support interventions, national Member State Governments are key SDG owners with support provided by the UN.

	11. Policy cycles around the SDGs are highly dynamic, creating new opportunities for continuous revision of the conditions/assumptions from the perspectives of different partners. 
	A core function of the Joint SDG Fund is to strengthen national systems for integrated policymaking and implementation for sustainable development. Such systems are critical to enable governments to effectively respond to highly dynamic policy environments.

	12. The SDGs bring in opportunities to work at regional level and on trans-border policy issues.


	The Joint SDG Fund welcomes regional, sub-regional, and trans-border policy initiatives.

	PROGRAMME AND FUNDING CONSIDERATIONS

	13. In order for interventions to be catalytic they need to be fully aligned with Government processes and institutional mechanisms. 
	Alignment with national priorities and government processes is ensured through:
1.       As a policy fund, most initiatives will involve working with governments and supporting policy-related initiatives that seek to address national priorities.
2.      Initiatives benefitting from funding from the Joint SDG Fund are expected to be fully embedded in the UNDAF, which is signed-off with government, contributes to national priorities, and managed as part of UNDAF implementation, which entails regular engagement with government.
3.      Given their policy focus, Joint Programmes are likely to have government representatives in their steering committees. 

	14. Future funding design needs to incorporate plans for resource mobilization in order to maximize the catalytic potential of the individual initiatives. 
	The Joint SDG Fund encourages matching fund approaches that mobilize additional resources from other sources for project implementation. The Joint SDG Fund Secretariat is also expected to have a role in and capacities for resource mobilization. In supporting UNCTs in the design of funding proposals, the Secretariat could also provide advice on resource mobilization opportunities. 

	15. Resource mobilization capacities depend on the existence of strong accountability and effective delivery of results. 
	The Joint SDG Fund finances projects benefit from HQ and regional policy support networks that can contribute to quality design of proposals, strengthening theories of change, and results frameworks. The Joint SDG Fund Secretariat is also expected to play an important role in supporting UNCTs to document results, through the provision of M&E advice. Finally, having initiatives fully embedded in the UNDAF will enable them to benefit from UNDAF accountability and results framework management. 

	16. More time is required for advanced preparation, consultations, prioritization and implementation of policy initiatives and funding. 
	The Joint SDG Fund allocates funds for a period of 2-3 years, acknowledging that policy work requires time, especially when engaging deeper into the policy cycle. Moreover, UNDAF 5 year-cycles give ample time for conceptualization, consultation, project implementation, monitoring, and results, especially if projects are funded at the outset of a new UNDAF cycle.
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List of people met in Montenegro and Albania

Montenegro

Meeting with UN DRT-F team for Youth Employability
Jelena Miljanic, Joint UN Youth Programme Coordinator
Marija Novković, UNICEF
Maja Kovačević, UNICEF
Igor Topalović, UNDP
Ana Rašović, UNHCR (former ILO)
Nina Krgović, (ILO)

Meeting with UN DRT-F team for Competitiveness and Innovation
Jelena Miljanic, Joint UN Youth Programme Coordinator
Jelena Mrdak, UNDP
Dženana Šćekić, UNDP
Enes Banda, UNCTAD consultant on the project

Meeting with UN Country Team in Montenegro
Osama Makkawi, UNICEF Resident Representative
Miodrag Dragišić, UNDP ARR
Ana Dautović, UNICEF Programme Specialist
Nina Krgović, ILO National Programme Coordinator

Meeting with Ministry of Sports representatives
Nenad Koprivica, Director General
Krsto Vukadinović, Advisor

Meeting with Ministry of Education and Bureau of Education representatives
Tamara Milić, Ministry of Education, Head of Directorate
Zora Vukićević, Ministry of Education, Advisor

Meeting with Bureau of Education representative
Anđa Backović, Bureau of Education, Advisor

Meeting with Ministry of Labour and Social Welfare representatives
Edina Dašić, Director General
Boban Gledović, Advisor

Meeting with the Ministry of Finance representatives
Ana Krsmanović, Director General
Ivan Radulović, Advisor

Meeting with Ministry of Economy representatives
Boris Rebić, Head of Department
Ana Šebek, Advisor at the Directorate for SMEs
Anđela Gajević, Advisor at the Directorate for SMEs
Milena Jovetić, Development Department representative
Meeting with Fiona McCluney, UN Resident Coordinator in Montenegro
Milos Popovic, RCO

Albania

DRT-F funded Programmatic Areas with UN Programme Officers & UN Communication Team

Ms. Lorena Pellumbi, UNDP
Ms. Mirela Kamberi, UNDP
Ms. Edlira Papavangjeli, UNDP
Ms. Estela Bulku, UN Women
Ms. Fiorela Shalsi, UN Women
Ms. Erisa Cela, UN Women
Ms. Elida Metaj, Evaluation Expert UNW
Ms. Emira Shkurti, UNICEF
Ms. Mariana Bukli, UNICEF
Ms. Mirlinda Bushati, UNICEF
Ms. Elsona Agolli, UNFPA
Ms. Dorina Tocaj, UNFPA
Ms. Zhulieta Harasani, ILO
Ms. Ela Banaj, UNODC
Ms. Gazmend Bejtja, WHO
Ms. Jean-Philippe Rodde, UNCTAD
Mr. Matteo Rosati, UNESCO
Mr. David Poletto, UNESCO
Ms. Polina Tarshis, UNECE
Ms. Nora Kushti, UNDP
MS. Elida Nuri, UNFPA
Ms. Yllka Parllaku, UN Women

Ms. Nevila Como, Donor Coordination Expert, MoFE

Ms. Brunilda Minarolli, Director of HR and Reporting, Ministry for Europe and Foreign Affairs

Ms. Brikena Shehi, Specialist of MoJ; Ms. Ardiana Hala, Advisor to CPD; Ms. Alma Kordoni, Meridia; Ms. Naureda Bajraktari, Centre of Integrated Legal Services and Practices

Ms. Anila Trimi, Director of Interior Service and Complaints, MoI

Mr. Gerti Janaqi, Director of Institute of Development of Education, MoESY 

Ms. Etleva Sheshi, Directors of MoHSP, and Ms. Edlira Teferici, Specialist in State Police – covering GE/GBV issues

Ms. Mejvis Kola, Advisor to Minister MoHSP, Dr. Erol Como, Director MoHSP, Dr. Albana Fico, Director IPH, Mr. Genc Burazeri, Deputy Director IPH - covering health issues

Mr. Agim Bregasi, Director of Policy Development, MoIE

Ms. Deshira Mataj, Director CEC and Elvira Guxholli, CEC

Ms. Erinda Balanca, People’s Advocate with participation of Mr. Fatbardh Zenelaj, General Secretary of PA and Ms. Anila Nepravishta, Vice Commissioner

Mr. Brian Williams, RC UN Albania

Ms. Azeta Collaku, RCO 	

Interviews RC

	Albania
	Brian Williams

	Bhutan
	Gerry Daly
Christina Carlson

	Cabo verde
	Ulrika Richardson

	Ethiopia
	-

	Malawi
	Mia Seppo 

	Mozambique
	-

	Montenegro
	Fiona Mc Cluney

	Pakistan
	Neil Buhne 

	PNG
	Roy Trivedy

	Rwanda
	Lamin Manneh

	Tanzania
	Alvaro Rodigruez

	Viet Nam
	Prtiba Metha



Ms. Chitose Noguchi  UNDP, BPPS
Alice Shackleford, former Head UN Women, Malawi
MPTFO
Henriette Keijzers, Deputy Executive Coordinator, UN Multi-Partner Trust Fund Office
Mari Matsumoto, Senior Portfolio Manager, UN Multi-Partner Trust Fund Office
UN DOCO
Richard Bailey, Funding and Financing Specialist, UN DOCO
Shannon Bullock, UNICEF
Vivalda Poggiali, Programme Analyst, Funding and Financing, UN DOCO
Ned Rava, Consultant, UN DOCO
Norway
Berit Fladby, Policy Director UN Development Activities. Department for UN and Humanitarian Affairs. 
Norwegian Ministry of Foreign Affairs

