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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 

The project has achieved significant progress and results across the different outcomes and outputs, as the project is nearing its completion (30 June 2019). The project helped to strengthen the capacities of key justice and security institutions. Provided grants to 12 civil society organisations - mostly active in outlying counties to provide quality gender responsive legal aid and assistance to socially disadvantaged groups. In addition, it strengthened the capacity of the Women and Children Protection Section at the LNP, the Sexual and Gender-Based Violence Crimes Unit at the Ministry of Justice and operationalized a division of Court E in Nimba county. Furthermore, the project stepped up provision of free legal aid and assistance to survivors of sexual offence by supporting the arrest of a dozen alleged rape perpetrators; provided legal aid services to 573 pre-trial detainees (232 women); assisted 163 children (61 girls) in conflict with the law with the aim of reducing harm that may be caused by the justice and security system. In addition, the project helped operationalized 15 county security councils’ offices in the 15 counties and strengthened women peace committees/peace-huts in the county and districts. In addition to developing a national legal aid policy and awareness raising events, the community policing policy was also revised to make it more gender sensitive. Meanwhile, implementation is on track to achieving the desired results and output; 

Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)


With the ongoing political fragility in Liberia, the project remains relevant and continues to carry out interventions that sustainably address the country's peacebuilding and security needs and helping to mitigate potential factors/sources of insecurity and conflict at grassroots level. During the period under review, UNDP/UN Women have set up and trained structures at the local level incuding community watch forums and women's peace-huts that work with the police to identify and solve community security needs. In addition, the project is also helping to reduce pre-trial detention rate and to improve gender sensitive correction service delivery, by developing an effective plea-bargaining system. Further, alternative disputes resolution mechanisms were set up in local communities to resolve disputes before they escalate with the view of sustaining the peace and enhancing state-community relations.The reactivation and operationalisation of security councils in the counties and districts have enhanced proper coordination between local communities and state authorities in resolving community security needs and further improved state-community relations and proper flow of information between the county security councils and national security council secretariat at the national level. 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

In the past, there has been limited involvement of civil society and grassroots organisations in direct provision of free legal aid services to poor Liberians aimed at increasing access to justice and hold government to accountable. In this regard, the project strengthened the capacity of 12 local NGOs and communities to decentralise access to justice and security services including pro-bono legal aid services for ordinary and poor citizens, particularly pre-trial detainees and survivors of sexual offence. These interventions have led to the released of 573 pre-trial detainees (232 females) from prison, while 163 children (including 61 girls) in conflict with the law were released from detention to prevent harm they may experience in the justice system. The development and adoption of the National Legal Aid Policy and proper plea-bargaining system are key milestones that will go a long way in reducing the case backlogs of pre-trial detainees and provide quality legal representation for survivors of rape and other domestic violence. 
In addition, the establishment of community mediation centers and peace-huts as well as operationalisation of the 15 county/district security councils that continue to play pivotal role in maintaining the peace and ensuring access to justice are key interesting achievements of the project. The county security councils which consist of key authorities in the county conduct regular monitoring activities as to identify and address any security risk 

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 

The operationalisation of the county/district security councils in the 15 counties has improved early warning and response mechanisms at the local level and ensured a proper flow of information between the local security councils and National Security Council and its Secretariat. The county security councils which comprises local authorities in counties held 20 meetings across the country and mediated four critical land disputes that would have otherwise led to serious national security situations. For example, the county security council and joint security in Bong and Gbarpolu helped resolved a conflict over a rich gold mine situated between Bong and Gbarpolu counties. In addition to receiving security related information from the community watch forums and local community leaders, the security councils conduct regular patrol and monitoring across the counties as to identify and resolve any potential violence. The project also trained 198 community watch forum members (45 women) and 250 police officers (30 women) in gender sensitive community policing policy not only ensure women participation,but women's security needs are fully addressed at the local level. In addition, the provided psychosocial counselling services to 180 female inmates and trained 120 female inmates in tailoring, soap making and tie & dye skills. Further, the project is supporting the operationalisation of two additional Criminal Court E for sexual offences in Sanniquellie (Nimba) and Gbarnga (Bong).

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):


The project is making significant impacts in real time in the lives of its beneficiaries as evidenced by the number of poor Liberians assisted with legal aid and assistance. Working closely with 12 civil society groups and key justice institutions, 1,411 vulnerable or poor Liberians have been able to access free, fair and quality legal aid and assistance and 46,776 community residents in 14 counties through raising awareness and legal literacy campaigns. 
In Bassa county, for instance, a 73-year old widow who was plotted against by her sisters-in-law to oust her from her late husband's land and property received pro-bono legal services by our local NGO partner. According to her, she was sued in the Magisterial Court in Buchanan (Grand Bassa) by her sisters-in-law after her husband death. The NGO filed a motion on her behalf to dismiss the complaint on grounds that the amended Equal Rights of the Customary Marriage Law (1998) prohibits any restriction of a widow’s rights after her husband’s death. Represented by one of the NGO’s legal aid lawyers during the court proceedings, she prevailed, with the judge dismissing the case and ruling in her favour. “I am very grateful to all the staff at the legal aid clinic for helping me to get my property back, because, after the death of my husband, all his family members turned against me and wanted to move me from the land and house my husband constructed over 40 years ago,” she explained.

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).


Even though the transition from one democratically elected president to the next took place more than a year ago, most officials of the new government are quite new and lack the required technical capacity to accelerate delivery and timely implementation of planned activities. Despite the delay caused by the transition at the early stage of implementation, the project has made significant achievements by ensuring the necessary political buy-in leading to enhanced coordination and collaboration throughout the project lifespan. In this regard, the project successfully held two programme board meetings in May 2018 and February 2019. Several technical coordination meetings were also held in August 2018, March 2019 and May 2019 respectively. During these meetings, key challenges and constraints affecting implementation and financial delivery were identified and solutions determined. The meetings also helped to remove barriers to implementation and scaled up implementation of planned activities. Even though the project is expected to end in June 2019, UNDP and UN Women will continue to work with all relevant institutions and civil society actors as well as local communities to ensure that the remaining activities including the end-of-project evaluation are completed on time.  

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
N/A
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  More inclusive, accountable and gender responsive justice and security institutions increase communities' confidence in the justice system.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
During the period under review, institutional capacities across the justice chain were strengthened with a focus on reducing the exceedingly high pre-trial detention rates across the country. In an effort to reduce over-crowdingness in prison facilities and pre-trial detention rate, a proper plea-bargaining system was put in place and 12 civil society organisations empowered to provide quality legal aid services to ordinary citizens including 573 pre-trial detainees (232 women); 163 children (61girls) in conflict with the law, who could not afford to hire private lawyers to represent their legal interests.

The project further strengthened the investigation and prosecutorial capacity of the SGBV Crimes Unit at the Ministry of Justice by recruiting and deploying ten staff (2 prosecutors, 4 city solicitors, 2 case liaisons and 2 victim support officers) in Lofa, Nimba, Bong and Montserrado. In addition, the project supported the training of 280 specialised police officers (100 females) and 25 prosecutors (10 females) from 10 counties in criminal investigation and case file handling techniques. Further, the capacity of 25 prison officers (7 females) from the 15 counties strenghtened in providing gender sensitive correction services to female inmates. 
The specialised training and institutional capacity support has fostered a level of specialisation necessary to effectively and professionally investigate and handle often highly complex domestic violence or rape cases. UNDP and UN Women also supported the establishment and operationalisation of two additional Criminal Court E in Nimba and Bong counties. Although Court E in Montserrado has faced (and continues to face) challenges in dispensing effective justice in SGBV cases, the establishment of two additional specialised Court E outside Monrovia represents an important breakthrough in the fight against sexual offences in Liberia. Statistically, Nimba and Bong are Liberia's second and third most populous counties, therefore, having specialised courts in these counties is pivotal in addressing domestic violence and rape. 
Working closely with its civil society partners, the project supported the prosecution of 320 SGBV cases through the provision of free legal representation. In addition, the project also helped increased legal literacy and knowledge in local communities through 40 awareness events and dialogues that fostered accountability and enabled them to hold their government to accountable. These civil society partners are actively ensuring that survivors of rape and domestic violence, pre-trial detainees, children in conflict with the law and other vulnerable groups have access to effective and fair justice, security and protection services as well as strengthening informal justice actors.

Outcome 2:  Public engagement on community safety and security related matters at the local level enhanced, notably by rolling out community policing.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

To increase grassroots participation in public safety and security while reinforcing the role of the security councils at county and district levels, the project teamed up with the Liberia National Law  Enforcement Association (LINLEA) to operationalise 15 county security council offices. These offices now play a critical role in addressing security matters at the local level and strengthening linkages not only with the National Security Council and its Secretariat, but also with the ECOWAS Early Warning office in Monrovia. 
Throughout the project lifespan, the 15 county security councils have had 20 meetings and resolved four critical land dispute cases among local residents in Bong, Bomi, Gbarpolu, Grand Cape Mount counties. In Sinoe, Grand Kru and Grand Gedeh, the security councils along with Liberia Immigration Service intervened and resolved the issues of illegal entry and use of forest land by some foreign nationals from Ghana, Mali and Togo. Furthermore, specialised police personnel were deployed as regional coordinators to ensure effective coordination of critical security matters at the CSC/DSCs, while logistical supplies, office furniture, equipment and internet access were provided to improve the daily operations of the security council offices. The project also supported the police in its effort to raise awareness about the community policing policy and promote service-oriented community outreach approaches. 
In addition, the project provided sustained capacity development support to the Community Services Section at the Liberia National Police and trained 400 police officers (100 women) and 1,072 members (595 women) of the different community watch forums as well as community dialogue committees across the country. As a result, the Liberia National Police has set up mechanisms to ensure that feedback from local communities is heard and acted upon. Furthermore, the community outreach and dialogue mechanisms being rolled out by the police and community watch forums have built trust between the police and the local communities. It has also increased inclusion of women led structures at local level in addressing community security needs. The community policing trainings brought together members of community watch forum from Bong, Montserrado, Bomi, Nimba, Grand Cape Mount, and Lofa counties. Moreover, the project supported the development of the national legal aid policy and supported the recruitment and deployment of six additional public defenders to increase access to justice services and leverage the involvement of women led structures in community policing and community watch forum activities at local community level.



Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	To ensure national ownership, commitment and sustainability of the project, key national justice and security sector institutions and civil society actors have been fully involved in all stages of implementation. They have been empowered and provided with the necessary institutional and technical development support to reduce the capacity gaps and deficits. Two successful Programme Board Meetings were held in 2018 and 2019 respectively, followed by a number of steering committee meetings, also held in 2018 and 2019 to review progress and results achieved; ensure accountability and oversight responsibility. The meetings involved all stakeholders, including Government and civil society parnters to ensure national ownership of the project. In addition, the work plan and progress of the project are reviewed by a joint technical justice and security sector working group periodically to provide strategic (re) direction and ensure that the project remains on track to meeting its objectives and desired results.

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The project has a comprehensive and costed M&E plan which is well on track. Regular quarterly/monthly monitoring visits and spot-checks are carried out to track progress, performance and results. Regular field monitoring reports, partners' quarterly reports are used to monitor progress and track results.

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	The draft ToRs for the independent outcome evaluation has been submitted to PBF Secretariat for review and with inputs from the Secretariat and the PBSO, it will be advertised to recruit an international consultant to conduct an external evaluation of the project.



	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	In addition to PBF funding, the governments of Sweden and Ireland have provided US 13 million dollars support to the larger Rule of Law Programme. In addition, fundings from PBF and the governments of Sweden and Ireland have complemented and catalytically supported a wide range of rule of law, justice and security issues in the country. 

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Following UNMIL's departure, local communities have become exposed to rising security risks/threats which necessitated this project. Although, social cohesion and reconciliation level has improved over the years, the SCORE Index 2018 report for Liberia and the Peacebuilding Plan highlighted several factors  or sources of in-security and conflict triggers, that if not sustainably addressed may lead to relapse of the peace. Against this backdrop, the project continues to support a series of interventions that address security gaps and promote peacebuilding efforts. For instance, the project supported the operationalisation of the county and district security councils that are helping to strengthen the capacity of local communities and law enforcement agencies to collectively identify, prevent and resolve common crimes/conflicts that have the propensity to escalate into violent conflicts. These grassroots approaches are helping to sustain the peace and stability and improve police-community relations and promote public safety and security. The community policing mechanism has been strengthened by training LNP officers and community watch forum members. The community justice mediation teams have mediated over 599 cases outside the formal justice system without recidivism, while key institutional and civil society actors continue to provide free legal aid and assistance to indigent Liberians, especially in hard to reach communities.  

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The project is time-bound, therefore, adequate preparation of national partners and exit mechanisms are being put in place to ensure sustainability of the project. As such, the project is ensuring that the different institutions and civil society actors have the required capacity to take national ownership and sustainability of the program. 

	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	While the political and security transitions affected timely implementation including delays from government partners to submit requests, the project held consultations and signed letters of agreement with all national counterparts and 12 civil society actors. To mitigate the delay in implementation and the slow financial delivery challenge, the project held several board meetings with all its stakeholders to discuss lessons learned and develop strategies to increase not only financial delivery but improve the implementation of activities with a focus on achieving development results. This has accelerated both implementation and delivery in recent months.

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Gender sensitive and responsive interventions are a core focus of the project. The project supported the development of a gender sensitive community policing policy and action plan, a gender sensitive Standards of Procedure (SOPs) for the Women and Children Protection Section at LNP and a national legal aid policy. The importantly provided free legal aid services for 1,441 family law cases including divorce, alimony and child support. Furthermore, 232 female inmates were assisted with free legal aid services which led to their release from pre-trial detention. In addition, UNDP and UNWomen along with their partners enhanced the capacity of 30 specialised police of the Women and Children Protection Section in LNP (all females) in effective investigation and filing of SGBV crimes; 2 prosecutors were recruited and deployed at the SGBV Court in Sanniquellie (Nimba) to provide free legal representation for survivors/victims of sexual and gender-based violence offences. 
 


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

More inclusive, accountable and gender responsive justice and security institutions increase communities' confidence in the justice system



	Indicator 1.1

Number of complaints, investigations, prosecutions and adjudications handled, disaggregated by type, gender and location
	No proper plea-bargaining system in place; 
	Overarching plea-bargaining system in place
	With a view to establishing a proper plea bargaining system that would allow prosecutors and defendants to reach an agreement to dispose of a case without going to trial, the Programme assisted the Prosecution Department with preparing the necessary amendments to the Criminal Procedure Law (1972)
	  
	     

	
	Indicator 1.2

Change in the percentage of pre-trial detention rates across the country
	64% pre-trial detention rates (2017)
	54% pre-trial detention rates;
	During the course of the project lifespan, there has been slow reduction in pretrial detention rates across the country. The pretrial detention rate has reduced by 3% from 64% in November 2017 to 61% in May 2019. 
	The plea-bargaining system has been developed and upon its launch, it is expected to help considerably reduce pre-trial detention rate across the country.
	     

	
	Indicator 1.3

Number of SGBV Crimes investigated, prosecuted and adjudicated
	52 SGBV crimes adjudicated and disposed of (2017)
	100 SGBV crimes adjudicated and disposed of
	With sustained capacity support to the Sexual Crimes Unit, the Police and civil society actors, 320 survivors/victims of SGBV and other domestic violence were assisted with free legal aid services.
	     
	     

	Output 1.1

Institutional capacities across the entire justice ‘chain’ enhanced, with a focus on reducing pretrial detention rates across the country

	Indicator  1.1.1

Number of judges, prosecutors, and public defenders, disaggregated by age, gender, educational attainment and location;
	November 2017: 300 judges, 75 prosecutors and 30 public defenders
	(June 2019): 350 judges, 75 prosecutors and 35 public defenders
	10 staff including two SGBV Prosecutors four city solicitors, two case liaison officers, two victims support officers recruited, trained and deployed to increase access to justice and protection services for survivors of SGBV and other cases. Six additional public defenders recruited/deployed
	 25 probation officers recruited and deployed at prison facilities in the 15 counties.
	     

	
	Indicator 1.1.2

Number of female pre-trial detainees with access to legal aid and assistance in all prison facilities in Liberia
	(December 2017): 40 female detainees
	(June 2019): 56 female detainees
	232 female inmates or pre-trial detainees released from detention; 120 female inmates trained in livelihood skills including tailoring, soap making, tye& dye; 180 female inmates received psychosocial services; 
	 
	     

	Output 1.2

Civil Society Contributions to rule of law and community access to justice enhanced
	Indicator  1.2.1

Number of CSOs/CBOs legal aid providers under the project, disaggregated by location and type of services
	November 2017: 2 CSOs/CBOs legal aid providers; 10% community legal literacy rate per county
	June 2019: 12 CSOs/CBOs legal providers; 
	May 2019: 12 CSOs/CBOs given grants to provide legal aid services; two legal aid clinics established and operationalised in  Montserrado and Grand Bassa counties
	     
	     

	
	Indicator 1.2.2

Community legal literacy rates per county, disaggregated by gender
	November 2015: 10% community legal literacy rates per county
	June 2019: 20% increase in community legal literacy rate per county
	Although the 2018 Public Perceptions Survey and justice and security data survey reports are yet to be released, legal literacy and awareness raising campaigns have reached 46,776 community members in 14 counties of Liberia.
	The 2018 Public Perceptions and Justice and Security Sector Data Surveys when released will provide the actual percentage of community legal literacy rates and the level at which community members access to justice and security services across the country.
	     

	Output 1.3

Advocacy, social mobilisation and partnerships to provide gender responsive legal aid services and empowerment supported
	Indicator 1.3.1

Number of legal aid beneficiaries of the project, disaggregated by gender, age and location
	November 2017: None
	June 2019: 200 beneficiaries
	May 2019: 1,411 (912 females) beneficiaries received legal aid services;  
	N/A
	     

	
	Indicator 1.3.2

Number of legal aid providers with capacity to provide specialized legal aid services for women
	November 2017: 1 women focused legal aid provider
	June 2019: 3 women focused legal aid providers
	May 2019: Five legal aid providers, CSOs/CBOs capacitated/supported
	     
	     

	Outcome 2

Public engagement on community safety and security related matters at the local level enhanced, notably by rolling out community policing

	Indicator 2.1

Number of security ‘hot-spots and intra-community tensions/disputes reduced
	November 2017: N/A
	June 2019: 10 security hot-spots reduced
	May 2019: 12 security hot-spots reduced; 18 community watch forums established 
	     
	     

	
	Indicator 2.2

Number of community policing action plans jointly developed between local police officers and community members
	November 2017: N/A
	June 2019: 15 CP action plans jointly developed
	May 2019: SOPs and actions plan developed for LNP;400 police officers and 1,072 members of community watch forums trained; Five joint actions plans developed between the LNP and local community members.  
	     
	     

	
	Indicator 2.3
     
	  
	     
	 
	     
	     

	Output 2.1

Joint initiatives on security and safety issues between communities and security institutions undertaken, as per the LNP’s community policing policy

	Indicator  2.1.1

Number of security councils established and operationalised at both county and district level
	November 2017: 4 CSCs/DSCs established
	June 2019: 15 county security councils established and operationalised
	May 2019: 15 county security councils offices established and operationalized in the 15 counties; supported monthly meetings of county security councils; recruited and deployed six specialised security personnel to manage and coordinate the regional offices. 
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Community policing structures effectively address women and girls’ justice and security needs, including by liaising with relevant government authorities
	Indicator  2.2.1

Number of women from peace hots, peace committees and early warning structures that engage in community watch forums
	November 2017: 0
	June 2019: 30 women and girls
	June 2019: 35 women from peace-huts, peace committees and early structuring are now involved in community watch forum activities
	     
	     

	
	Indicator  2.2.2

Number of cases referred to the police through community policing structures at the local level
	November 2017: 25
	December 2018: 300 cases
	316 cases referred
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): All tranches have been released. .
When do you expect to seek the next tranche, if any tranches are outstanding: N/A
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit):      
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: $1,000,000.00
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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