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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.
· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.

PART 1: RESULTS PROGRESS

1.1 Overall project progress to date

Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
[bookmark: gjdgxs]  
This 18-month project phase started on January 21, 2019, and since then approximately 30% of the project activities have been completed, including complementary activities not in the project proposal, that have been delivered to achieve the project targets. 

The project started by conducting the needs assessment and baseline studies, continued by developing the training modules on constructive advocacy and leadership development skills, peacebuilding package, and mentorship technical guidelines, and then the project team provided trainings for coaches and mentors on constructive advocacy and psychosocial tools to work with the target youth. Finally the Consultative Working Group was created and  is comprised of more than 30 members from government entities, including legislative and executive institutions, as well as wide range of non-state and religious actors, including youth. The project schedule ensured that no activity is delayed from the overall project timeframe. 

However, the project is expanding its intervention by proposing additional components to work closely with the parents of the target youth. Thus, the project team along with the implementing partners conducted a series of meetings with parents in target communities where they have been informed about the project and the opportunities that it could provide to their children. During these meetings, the psychologist conducted the evaluations, resulting in the development comprehensive portraits of parents. Basing on meetings with parents and target youth the project did further selection of six direct project participants and started working on planned direct and indirect involvement activities. 





Given the recent political transition of peacebuilding needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to the country’s peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit) 
There are several pieces of strong evidence supporting project’s relevance to local context: 
a) Continued interethnic tensions: The project aims to contribute to reconciliation between Kyrgyz and Uzbek youth in the southern part of the country, and between Kyrgyz and Dungan youth in the north, which persist as contributors to violence and instability.  
b) The threat of the growing influence of violent extremist groups among youth:  The most isolated youth from conflict-prone communities will obtain peaceful, alternative narratives through participating in this project which will increase their resilience to influence and recruitment by violent extremist groups;
c) Labor migration: The findings from the needs assessment show that all target communities have equally been affected by migration. In each school 10-15% of the total school children have been left behind by either one or both of their parents. In fact, these children that have been left behind are considered vulnerable by the government, and the key social systems that should support these youth really need more capacity to grapple with the issue;
d) Lack of collaboration among the key stakeholders dealing with youth issues: The key social systems that should support youth including schools, law enforcement, local government, and parents are unable to respond as they are in need of tools and tactics to fully understand the needs and grievances of youth. Moreover, the cooperation among these actors needs to be strengthened in order to create an enabling environment for youth to thrive.  
e) Gender: The needs assessment shows that early marriage and traditional stereotypes limit the opportunities of girls. Through the project, the target youth will be able to better understand gender norms during the sisterhood camps. In addition, the project aims to engage male participants in the women’s empowerment activities in order to transform men's perception about women. In fact, these activities not only empower women, but also prepare a better environment for these women to participate in public life. 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
     
Identification of three specific categories of youth. 
The project targets highly specific categories of youth, i.e. children of labor migrants between the ages of 14-18; youth between the ages of 14-18 who are registered with local juvenile police for committing a crime; youth who have a single parents or are orphaned; and children or young relatives of families whose parents/siblings joined a banned radical religious movement. The project is unique in this specific targeting, as  these youth  were not engaged in any social cohesion activities or projects before and can benefit most from the intervention. 

Trust between youth and keys stakeholders that are engaged in the youth support system  i.e. social pedagogues, social workers, parents, juvenile police officers 
The needs assessment results demonstrate that the key stakeholders dealing with youth need to be capacitated in gender and conflict sensitive approaches to provide psychosocial support to the target youth. Responding to this, the project creates opportunities for the parties mentioned above to build their capacity, and along with this, the project is facilitating close cooperation and networking among these parties, including the youth themselves. 

Building linkages between youth and government. 
The project proposes utilizing a collaborative impact approach by building linkages between various government entities such as legislative and executive institutions, as well as wide range of civil society actors, including youth. Through the Consultative Working Group, the project aimed at improving/facilitating youth policy, as well as creating an enabling environment for youth where they can actively foster positive changes in their communities. 

Intergenerational dialogue approach. 
The project team is building a dialogue between youth, their parents, and their older counterparts, contributing to increasing the contact among these groups, in order to achieve understanding and solidarity between generations and create mutual support and cooperation between different age groups.  

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

From its inception, the project began to work on delivering kick off meetings in Bishkek and Osh, in order to inform key state and non state organizations about the work, and build linkages and connections for further partnership. In addition, the project team held an Inception Workshop with implementing partners from the target locations to explore and develop mutual works plans, activities schedules, and budgets for the project implementation. This has set the stage well for successful implementation of the project. 

The needs assessment and baseline studies were conducted in all 15 project target locations, including in two communities (control groups) selected from the 27 communities targeted by the Phase I of #Jashstan project, but not selected for Phase II, both of which have similar opportunities and challenges for youth. The implementing partners jointly with the Search team delivered a series of project presentation meetings and meetings with parents in all project sites for having joint and mutual effective work. Further, the Mentors - #Jashstan Phase I graduates - were selected on a competitive basis to work with selected youth. 

The first planned training on “Leadership Development and Constructive Advocacy Skills” was delivered in Osh and Bishkek with the participation of Mentors and nominated coaches (social pedagogues, social workers and juvenile police inspectors) and was focused on improving their capacity to deliver psychosocial support for at-risk youth and to lead advocacy campaigns on community issues. 



In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
     
During this first six month period, the project served as a platform for cooperation for the key social systems that should support the targeted youth, including schools,  law enforcement, local government, families at the local level, as well as for the various government entities, including legislative and executive institutions, and a wide range of civil society actors, including youth at the national level. Since the project has just started, the peacebuilding results will be provided in later reports. 

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible? Use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit) 

As the second phase of the project has just started it is not possible to elaborate about the real human impact in this reporting period. However, during this period we were able to see the reaction of the key stakeholders to building linkages amongst themselves in the target communities.  The key stakeholders, including social workers, pedagogues, juvenile police officers, parents, and local government understand the gaps in their work, support the project goal, and are ready to contribute to empowering target youth. For example a social work from Iskra said, “Indeed, we all see the gaps in our daily work, yes we need to capacitate ourselves in order to deal with the vulnerable youth, in order to intervene in the consciousness of these kids, but the first thing that we need to do is to build strong collaboration among us to provide fruitful  results. I’m happy to realize that we are all learning from the past and now we are trying to transform this unsupportive environment.”  Adina Valizhanova, who graduated Phase I and now is supporting the project as a Mentor said, “Youth need to be accepted as a critical part of the present  instead of being perceived only as part of the future all the time. Youth should  believe in themselves and bring the positive changes now. Thus, I believe that during the second phase of the project, we will be able to build an enabling environment where youth can be considered as a key part of the society and foster peace in these communities.”



If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit)
The project team had  challenges in engaging social pedagogues, social workers, and juvenile police inspectors from some locations to attend the training programs, as they are overloaded with their workload and house chores. Also training programs should not exceed more than two or three days, as they cannot be away from their obligations away for a long time. All these key positions also have high turnover, so while a few have long lasting work experience, mostly it is not more than two or three years, which creates challenges for institutionalizing the concepts in the training. 

With the engagement of families, some families’ priority is given to farming or gardening labor of children rather than their education. Also planning of activities with children as at this adolescence age they already have family and study commitments, so we need to be very flexible in activities planning. 

The project team is working with all key stakeholders social pedagogues, social workers and juvenile inspectors that have direct and constant effect on youth, capacitating their skills and connections in target sites to improve their attitudes and approaches in working with youth. The first training for key stakeholders were focused on their working style and principles that inspire and encourage youth.All challenges are expected to be shared at the National Consultative Working Group for having solutions and engagement of state organization to respond to identified needs. 
  
 
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
    
1.2 Result progress by project outcome

The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.

[bookmark: 30j0zll]Outcome 1: The target of the most-at-risk youth are empowered to influence the decision-making process for more inclusive policies around marginalized youth issues.

[bookmark: 1fob9te]Rate the current status of the outcome progress: 
Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
[bookmark: 3znysh7]     
During the six months of the project’s preparatory phase, following key actions, activities have been completed at  the national and local levels.
· Two kick off meetings: One of the first steps of the project was conducting two kick off meetings; one in Bishkek, on February 20, and the other in Osh on February 22, 2019. Both events involved participation of state organizations such as the Ministry of Social Welfare and Labor, the Ministry of Internal Affairs, the Ministry of Education and Science, the State Agency on Youth Affairs and Sports, local governments of 15 target locations, the District Education Administrations, and Regional Government Authorities. There were also non-state partners and sister organizations, including sub-awardees. The meeting was aimed at introducing the goals and objectives of the project and to promote the effective interaction of all meeting participants. The meeting also involved all parties in extensive discussions on the status quo and progress towards resilience, understanding the project, and identifying different duty bearers  identified across its components.
· Inception Workshop: The project delivered an inception workshop on February 18-19, 2019 in Jalal -Abad for sub-awardees since most of implementation is planned to be led by sub-awardees: Public Association “Jash-Niyet” in Osh oblasts, Public fund “Talas Oblast Youth Council” in Talas, Public Association "Peace Initiatives" in Batken, Public Association "Step to success" in Isyk -Kol (Kara-Kol), Public Fund "Kochmon-Nomad"  in Chui, Public Fund “Abad.”
· Conflict assessment and Baseline Study (the report is attached): The conflict  assessment and baseline survey components are equally important. Both researches are designed on the basis of   conflict-sensitive intervention points such as the selection of communities, as well as identifying target youth and planning the delivery of activities. The purpose of the assessment is to identify the most-at-risk youth in 15 target communities and measure the extent of correlation between the vulnerability and susceptibility of marginalized youth to radicalization leading to violence.  This explores in a greater sense the push and pull factors of radicalization specific for young men and women in each of these youth categories as well as in each of the target communities. 
· Target group categories and locations. Initially the project intended to cover three vulnerable target youth groups aged 14-28:
1.   Children of labor migrants;
2.  Children/young relatives of returnees from combat zones and of those detained on extremism charges,
3.	Children in conflict with the law.  


The needs assessment revealed a fourth target group - children of single parents (divorced families) - as ones vulnerable for violence. This category of children will be included in the project as well. 

Due to strong stigmatization and discrimination against children/young relatives of returnees from combat zones and of detainees on the basis of extremism charges, it was agreed to secure the participation of these children through the outreach of other categories of children. It was also agreed to increase the number of this categories and not let it be lower than 10% of the total number of youth in the project. Target Locations: Changed “Gulistan” aiyl-okmotu to “Mirmahmudov” aiyl okmotu’s “Besh-Tal” village. Villages “Tameki sovkhozu” in Manas district, and “Jeti Oguz” village in Jeti Oguz district were also identified for the project intervention.  

· Psychosocial support to children and greater inclusion of parents to the project. To increase the impact of the project, it was agreed to introduce psychosocial support activities (psychological techniques in working with vulnerable children, involvement of psychologists) in the components related to strengthening capacity of social pedagogues, social workers, and parents.  It was also agreed to involve parents or caregivers into the project activities for more project impact and to build trust between the project and children. The project  implementation should reflect local context and circumstances, and therefore it was suggested that an collaboration with local partners be implemented. Using the more outcome-based description of project results would allow a more flexible and effective approach with  local  partners than just delivery against outputs.
· Establishing cooperation with government partners.The project team has set up meetings with state and non state partners for discussion and informing about the second phase of the project. Most partners were already aware of #Jashstan after its first phase. The project has established a “Memorandum of Cooperation” with the Ministry of Internal Affairs, and received support letters from the State Agency on Youth Affairs and Sports and Ministry of Education and Science.
· Establishing cooperation with local partners with a project presentation and constructive discussion in communities. Developing a better understanding of project impact can help to improve communication and collaboration and to avoid project failures due to communication barriers. In this regard, presentations and constructive discussion were organized among local authorities and activists in 15 target communities with the implementation partners. Local community duty bearers in particular were informed about  project activities and plans.  The project team has discussed  interconnected actions with local government for future plans and strategies regarding the project. This was a great opportunity to hear important recommendations such as including some activities with parents, school administrations,  and young people with disabilities into the project сусle. There were also approximate identifications of some root causes of radicalization, and potential conflicts on the ground shared. As a result, all target stakeholders expressed strong commitment to collaborate and provide their full support to the project objectives. The review process brought to light a set of important opportunities and strengths which build a solid base for the establishment of local partnerships to support the project.

· Development of  Constructive Advocacy Skills and Leadership Development Training Module
The training manual is intended to guide and assist trainers and facilitators in building capacities of coaches and staff of youth organizations in constructive engagement, advocacy, and help  the government to elaborate legal regulations and implementing policies and programs  that are responsive  to the needs of youth.
The content of  the manual includes the main  following topics: 
· Policy Advocacy: Definition and Basic Steps, 
· Analyzing issues/conflict,
·  Identifying Issues and Goals ( SMART Objectives),
·  Stakeholder mapping,
·  Analyzing Targets,
·  Decision-making,
·  Identifying Strategies and Tactics,
·  Developing and Delivering Key Policy Messages.

The modules of this manual can be delivered as a complete package or separate sections chosen based on the specific needs of target groups which were identified as findings from the needs assessment in the 17 communities. The manual has been written in simple language (Russian and Kyrgyz) to ease understanding and adapted for participants of different levels (coaches, youth) and their  needs. It can thus be used to train and closely work with diverse groups, particularly coaches and youth organizations. The user can decide which activities are most relevant to the different groups and has the flexibility to adapt various activities to ensure relevance in the local context in each project community.

· Selection of participants and meeting with parents
From May 13 to May 20, 2019, the project team organized a series of meetings with the parents of the pre-selected youth (i.e. parents of ten young women and men per target community). In total 56 parents or caregivers participated at these meetings in five  northern target communities. During these meetings, parents and caregivers were able to learn more information about  the project and the opportunities that could be provided for their children. The meeting was led by a psychologist to share knowledge and skills in raising teenagers, as well as an opportunity for the project to gain additional information about the level of support for children’s participation in the project on the part of their parents and caregivers. These meetings were helpful to redefine the  pre-selected most at-risk youth, to learn more about them and their expectations, and decrease the likelihood that their children will drop out of the project activities. Since  the first week of June, the project team started meetings with parents and children in ten  southern target communities. 

· Constructive Advocacy Skills and Leadership Development Training 
Two-three day capacity building trainings for mentors[footnoteRef:3] and coaches[footnoteRef:4] were conducted from May 27 to May 29, 2019 in Osh and from May 31 to June 2 in Bishkek. 15 social workers, 15 juvenile police officers, 14 mentors, and 22 social pedagogues participated in these trainings. During the first day of training, mentors and coaches were able to raise their awareness on improving their work on  psycho-social support to the target youth. During the second and third days they were able to learn about the constructive advocacy skills. The results of these trainings will be demonstrated  in the next quarter.  [3:  Mentors are the youth peace leaders from the Phase I. ]  [4:  Coaches are the social workers, social pedagogues, and juvenile police officers. ] 


Outcome 2:   The target youth are engaged and supported by a more enabling environment of local key stakeholders that are responsive to the issues and grievances that most-at-risk youth face.    

On May 30, 2019 the project team arranged a meeting with the State Agency of Youth, and the Physical Culture and Sport under the Government of the Kyrgyz Republic to inform  stakeholders from the Ministry of Internal Affairs, Ministry of Labour and Social Protection about the project, while also including public and non-governmental organizations. 

In general, there was a lively discussion among the participants. They showed a great interest in the study results of needs assessment and baseline study.  It’s worth noting that the results of the psychologist’s evaluation attracted a significant  amount of attention which was valuable to other researchers of this topic. Good recommendations were given during the meeting regarding the problems that should be taken into consideration by the project implementer:
· Considering the issues of improving parental competences, ;
· Joining efforts of state organization at National level to achieve execution at local levels;
· Increase possibilities of youth after graduation of ninth grade (compulsory education), have vocational education or continue high school. 
· Work and functions of CWG;
· Possibility of CWG  to join the National Committees to share with study results and improve awareness of state agencies. 
According to the agenda there were  3 main objectives of the Consultative Working Group meeting (CWG):
1)      Discussion of identified issues – the presentation of the findings of the research conducted, and discuss the feasibility of our recommendations based on the needs assessment study;
2)      The formation of CWG – defining the tasks,  topic and the date of the next meeting;
3)      Development of the recommendations for responding to the identified problems.
     

1.3 Cross-cutting issues 

	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)

	The project established mutual cooperation with  central authorities such as  the State Agency of Youth, Physical Culture and Sport under the Government of the Kyrgyz Republic, Ministry of Internal Affairs  (memorandum of cooperation),  Ministry of Education and Science, Ministry of Labour and Social Protection (letter of support).

The project is initiating the creation of a Consultative Working Group (CWG) at the national level that would initiate development of a “Roadmap” to help to handle  youth grievances 
and to integrate sustainability, resilience, and youth issues into government policy. The CWG’s work at the  national level  will include the formulation of national policies, long term and multi-year development plans, sectoral budgetary allocation processes, and regulatory processes. This process has just started, so the main changes will be reflected in the next report. 

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	During the Inception Workshop the M&E plan including monthly reporting template has been discussed with implementing partners and finalized by the DM&E team. 

The piloting of fist evidence-based approach i.e. training in advocacy and psycho-emotional support for coaches and mentors and the first MSWG meeting have been monitored. The monitoring tools were used pre-post tests and observation. Pre- and post-  results will be shared during the next reporting period and key  notes and recommendations based on observation will be attached.       

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	The DM&E Team conducted conflict assessment and baseline survey to identify the most at-risk youth in the 15 target communities, and measure the correlation between vulnerability and the susceptibility of marginalized youth to radicalization leading to violence. The study identified stakeholders and their needs, interests, and positions.  The findings were used to select the direct beneficiaries of the project, to determine entry points and grievances for engaging the most at-risk youth, and serve as a foundation to tailor the project activities, if necessary, to the specific needs and grievances of the targeted youth. (The report on key study findings is attached).


	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	N/A

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	[bookmark: kix.y79142a4xgyp]The first phase of the project was able to create an enabling environment for youth where they can contribute to fostering peace. However, the second phase project is in the process of creating favorable conditions for additional peacebuilding activities, as the project only has started. 
All Jashtan (phase I) graduates have been involved as Mentors in all (phase II) target locations, except for two locations in Batken. The first phase of Jashtan project had not covered the Batken oblast. All mentors are from the locations of mentees,  harnessing their coaching skills, creating an opportunity for the new cohort of youth to learn from them; entry points and grievances will be sought to engage most-at-risk youth, as well as to equip them with the knowledge and skills to collaborate with state and non-state institutions to influence constructive policy changes for the most marginalized     

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	· A key part of the project is capacity building of partners that is responsive to the their needs and demands and is focused on their future work with communities and local civil society. It can help partners and communities to take responsibility for their future work. 
· Building ownership requires involving key partners through all stages of the project. During project implementation, enhancing the capacity of key partners  (coaches, local stakeholders) and building and maintaining strong partnerships  (both locally and nationally) are not only central to achieving results but are also key to ensuring that these results are sustained.
· Projects prioritize advocacy and awareness raising by implementing policy, and through attitudinal or behavioural changes  that will continue to have positive effects on at-risk youth  and communities.
· Key findings from the needs assessment and baseline survey were shared with key partners and stakeholders with the opportunity to discuss and express their insights for progress. This ensures that the work done in response to this research is relevant and has the buy-in of key stakeholders. 


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	[bookmark: 3dy6vkm]Interventions with children/young relatives of returnees from combat zones and of detainees based on extremism charges, firstly very closed families in their communities and can be reached only through special services that have access. Interaction of these children with other vulnerable children is also under high risk as they are can be created conditions for recruitment.
The project team has reached the Service of Probation under
the Governmental Service of Punishment Execution of Kyrgyz Republic that has
regular and open access to these households with regular official visits.
This service was formed only this year 2019 in April and open for cooperation, their role and duties are still under consideration and approval.
They have requested the possibility of cooperation and having capacity building training of their staff –as they have psychologists and social workers included under their service in all rayon levels of the country -54 services. Main target of this service is to help people that have conflicts with Law to have a chance for adjusting to normal and regular life, including employment, training and etc.
Since the project is only for 18 months with a fixed and determined budget, activities and one more year to go is not enough for this support. Therefore, the project team will learn more and make recommendations on possible cooperation with this service on reaching this particular category.
 
Also while the meetings with parents, some parents and caregivers have concerned about girl’s empowerment. As after the participation in the project they can miss their chance to get marry, even though girls from these locations are willing and eager to be involved in project activities.    


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Activities addressing gender equality and women’s empowerment are planned for the summer and fall months of 2019: sisterhood camps and gender choice workshops. Design and content are to be finalized with implementing partners with consideration of local context based on “Do not harm” principles. 

In general, support will be provided on сareer guidance, learning more about maintaining a healthy lifestyle (reproductive health, nutrition and etc.,), and succeeding in national school testing for high school graduates, etc.


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)


	     N/A









1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)


	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
The target, most-at-risk youth, are empowered to influence the decision-making process for more inclusive policies around marginalized youth issues.

     
	Indicator 1a
Percentage change of most-at-risk youth, capacitated in advocacy and communication, participate in political decision-processes that directly affect the groups of most-at-risk youth
	90 selected ‘most-at-risk’ disaggregated by categories: 35% migrants’ children, 33% youth who have conflict with law, 28% youth who have single parent and 4% represent children/young relatives of families who promote radical views  (with 39 % female youth); 0% increase  
	90 selected ‘most-at-risk’ disaggregated by categories; 

20% increase (from baseline) of each category out of total 
	    0 
	     N/A
	        N/A

	
	Indicator 1b
Percentage change of most-at-risk youth who are satisfied with the ways that their voice is represented by decision makers and/or political leaders 
	X  
	 At least 20% increase from the baseline value
	     0
	The value for this indicator will be provided during the next report since the questionnaire has been  filled in by the direct beneficiaries when they and their parents give consent for participation in the project activities after the meetings with parents which took place from May 3 to June 13, 2019. The results are being processed  
	        N/A

	Output 1.1
In-depth conflict analysis identifies the extent of the relationship between vulnerability and susceptibility of marginalized youth to radicalization leading to violence.
   

	Indicator 1.1.1
Number of evidence-based research conducted with focus on three groups of ‘most-at-risk’ youth    
	1 
	1
	     100%
	        N/A
	        N/A

	
	Indicator 1.1.2
Number of specific factors identified by the research (as vital information for project implementation strategy) that directly influence youth vulnerability and susceptibility to radicalization leading to violence 
	5 factors  
- Migration; 
-Weakening the role of family and school and strengthening religious institutions in the education of youth.
- Gender-based stereotypes;
-Interethnic tensions; 
-Tribal tension. 
	At least 3 factors 
	100%
 
	        N/A
	        N/A

	Output 1.2
Evidence- based gender-responsive and conflict-sensitive approaches for preventing radicalization among most-at-risk youth are applied in pilot communities
     
	Indicator 1.2.1
# of newly developed gender and conflict sensitive approaches (based on research findings) developed and tested to prevent radicalization among three different groups of at-risk youth.     
	0 (baseline findings show gender and conflict sensitive approaches will be guidebook for coaches (social pedagogues, social workers and juvenile personnel) to work with conflict and gender issues, training module in advocacy and guidebook in art therapy (psycho-emotional support) - and mentorship guidebook for mentors (Jashtan 1 participants); ‘tested’ means the coaches and mentors are trained in using these guidebooks and improved 
	At least 3 (one per group of youth)
 
	     0
	    Under process
	        N/A

	
	Indicator 1.2.2
# of evidence-based approaches targeting all the ‘most-at-risk’ youth groups are tested in pilot communities   
	0; none of the 3 groups; in 0 communities


	At least 2 approaches; 3 groups; in 7 communities (1 per oblast) 
	     0
	        N/A
	        N/A

	Output 1.3
The target most-at-risk youth are capacitated in leadership and constructive advocacy skills.    
	Indicator 1.3.1
Percentage of participating most-at-risk youth who demonstrate increased knowledge of leadership and advocacy skills 
     
	0  
	60%
 
	     0
	        N/A
	        N/A

	Output 1.4
The most-at-risk youth and national policy-makers are engaged in policy dialogues on key issues including best-practices of pilot approaches for preventing radicalization
	Indicator 1.4.1
 Number of key issues and best practices on preventing radicalization identified through the policy dialogues between most-at-risk youth and national policy makers 


	 0 national level dialogue platform and forums; 0 issues and 0 best practices 
	1 platform created,4 dialogue forums held, at least 7 key issues and 7 best practices 

	     1
(the Consultative Working Group Meeting is established) 
	        N/A
	        N/A

	
	Indicator 1.4.2
Number of action plans agreed between youth and policymakers covering issues from the conflict assessment.

	0 action plans
	15 action plans (one per community)
	     0
	        N/A
	        N/A

	Outcome 2
The target youth are engaged and supported by a more enabling environment of local key stakeholders that are responsive to the issues and grievances that most-at-risk youth face.     
	Indicator 2a
Percentage of ‘most-at-risk’ youth who confirm that their grievances related to youth marginalization has been addressed by local decision making mechanisms     
	X    
	15% increase from baseline values     
	     0
	The values for this indicator will be provided during the next report since the questionnaire has been  filled in by the direct beneficiaries when they and their parents give consent for participation in the project activities after the meetings with parents which took place from May 3 to June 13, 2019. The results are being processed  
       
	        N/A

	
	Indicator 2b
Percentage change of most-at-risk youth who believe that local decision makers are proactively addressing their grievances 
	X   
	At least 20% from baseline value 
 
	     0
	
	        N/A

	Output 2.1
Key stakeholders, including existing youth leaders, social pedagogues, social workers and juvenile police are capacitated in gender-responsive and conflict-sensitive coaching the most-at-risk youth.
     

	Indicator  2.1.1
Number of stakeholders (youth leaders, social pedagogues, social workers and juvenile police) who demonstrated increased knowledge on gender-responsive and conflict-sensitive coaching by at least 30% (average) 

     
	0 youth leaders; 0 social pedagogues, 0 social workers and 0 juvenile police and level of their knowledge TBD  
	15 youth leaders; 15 social pedagogues, 15 social workers and 15 juvenile police and at least 30 % at average 

	15 youth leaders; 15 social pedagogues, 22 social workers and 15 juvenile police 
	     N/A
	      N/A

	
	Indicator  2.1.2
Number of trained mentors (youth leaders, social pedagogues, social workers and juvenile police) applied their skills in piloting evidence-based approaches targeting the ‘most-at-risk’ youth groups
     
	0 mentors in 0 communities 

	30 mentors in 7 communities   
 
	     15
	     N/A
	      N/A

	
Output 2.2
The targeted most-at-risk young are capacitated and mentored to constructively engage with key stakeholders for practical solutions to reducing radicalization amongst youth.
     
	Indicator  2.2.1
Number of  engagement actions developed and  implemented by identified ‘most-at-risk’ youth (by at least 30% of  ‘most-at-risk’ youth)     
	0 most-at-risk youth, 0% representatives of each group 
   
	At least 15 actions 
 
	     0
	     N/A
	   N/A  

	
	Indicator  2.2.2
Number of types of grievances communicated by the trained most-at-risk with mentors (youth leaders, social pedagogues, social workers and juvenile police) by the end of mentorship period      
	Type of grievances shared is TBD at the first meeting of mentors with most-at-risk youth
	5 types of grievances shared by at least by 50% of trained most-at-risk youth
	     0
	     N/A
	   N/A  

	Output 2.3
Collaboration between schools, families, juvenile police service and local government in integrating vulnerable youth into public affairs is strengthened.
     
	Indicator  2.3.1
 Frequency roundtables between youth and community stakeholders (schools, families, juvenile police and local government) on identified grievances/issues of most-at-risk youth 
     
	0
	Once per month with a discussion of at least 2 issues throughout a year  
  
	     0
	     N/A
	   N/A  





PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 

2.1 Comments on the overall state of financial expenditures

[bookmark: 1t3h5sf]Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:  on track

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): SFCG has received 5 tranches (4 under Phase I and 1 under Phase 2).      

When do you expect to seek the next tranche, if any tranches are outstanding: According to the terms of agreement, next tranche can be requested when 75% of the second tranche will be consumed we may seek the final tranche advance. Planning to make it in July/August 2019     
				
[bookmark: 4d34og8]If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): N/A     

Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: 8.66% (43,579.34USD), out of 502,760USD     

Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
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