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PBF PROJECT PROGRESS REPORT 
COUNTRY: KYRGYZ REPUBLIC
TYPE OF REPORT: SEMI-ANNUAL, ANNUAL OR FINAL SEMI-ANNUAL
DATE OF REPORT: 11 JUNE 2019

	Project Title: PROMOTING KYRGYZSTAN'S YOUTH COHESION AND INTERACTION TOWARDS UZBEKISTAN
Project Number from MPTF-O Gateway: 00113043

	PBF project modality:
|_|	IRF 
|_|	PRF 
	If funding is disbursed into a national or regional trust fund: 
|_|		Country Trust Fund 
|_|		Regional Trust Fund 
Name of Recipient Fund:      


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 
United Nations Children’s Fund, United Nations Development Programme, United Nations Populations Fund
List additional implementing partners, Governmental and non-Governmental:
State Agency on Youth, physical culture and sports
Osh, Jalalabad and Batken province administrations
Batken city administration 

NGO partners:
International Debate Education Association 
Public Association "Youth of Osh"
Association of legal clinics of Kyrgyzstan

	Project commencement date[footnoteRef:1]: 14/11/2018 [1:  Note: commencement date will be the date of first funds transfer.] 

Project duration in months:[footnoteRef:2] 18 [2:  Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.] 



	Does the project fall under one of the specific PBF priority windows below:
|_| Gender promotion initiative
|_| Youth promotion initiative
|_| Transition from UN or regional peacekeeping or special political missions
|_| Cross-border or regional project


	Total PBF approved project budget* (by recipient organization): 
UNICEF: $ 670,000
UNDP   : $ 480,000
UNFPA   : $ 350,000
        : $      
Total: $ 1,500,000 
*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 1


	Report preparation:
Project report prepared by: Gulnara Zhenishbekova
Project report approved by: Munir Mammadzade
Did PBF Secretariat clear the report: yes 
Any comments from PBF Secretariat on the report:      
Has the project undertaken any evaluation exercises? Please specify and attach: N/A
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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.
· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.

PART 1: RESULTS PROGRESS

1.1 Overall project progress to date

Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
[bookmark: Text31][bookmark: _Hlk11221327]The project is on track. During the inception phase, the work plan of the project has been developed based on the needs assessment of young men and women in pilot border municipalities, further agreed with the National counterparts through the MoFA (the report on situation analyses is attached). 
UNICEF and UNFPA had a joint call for NGO selection, went through the joint procedure, however, as a result have identified different NGOs for cooperation within this project. 
Based on the consultation meetings with more than 1000 representatives of the local authorities, active youth and women nine municipalities in three provinces have been identified as target locations, further agreed with the province administrations and MoFA. On March 11-12, 2019 RUNOs jointly with the State Agency on Youth, Physical Culture and Sports organized Kyrgyz – Uzbek forum  with participation of youth and local authorities from Kyrgyzstan and Uzbekistan where the project was officially launched and presented to the partners. In April, 2019 the project team has presented the main components of the project and receive recommendations of local community representatives on the interventioned planned within the project, timeline, activities are discussed and agreed. In May 2019 UNDP team organized consultations and focus group discussions with 347 people. UNICEF and UNFPA has identified villages and schools for further work with youth. 

Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)
[bookmark: _Hlk11222013]The current interventions are important to sustain peace in Kyrgyzstan, because cross-border issues are still volatile in the border areas, as was confirmed by the recent Conflict and Peace Analysis (CPA). As for the cross-border situation, about 85 percent of the 1,400kilometre-long Kyrgyz-Uzbek border has been delineated, however there are some populated areas, that are still under the disccussion between two countries. 
Youth Forum that took place in March 2019 in Osh city with participation of youth and authorities from Kyrgyzstan and Uzbekistan showed the interest of the youth from Uzbekistan in the project and cross border cooperation, while national level partners also stress the importance of this project and work with youth in the remote and border areas. 
The project is highly relevant and well placed to address young people's needs to channel their complaints and grievances linked with the quality of the services provided by the local providers (including Ombudsman's office, prosecution office, territorial divisions of the State Registry Service,etc). Community service centers based in pilot municipalities will allow to reinforce (strengthen) capacity of the local municipal service providers and to support them in the delivery of free consultative legal aid imposed by the legislation in December 2018. The procurement phase of the needed items has started.         

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
The project is expected to implement series of innovative activities, including Leadership and Innovation Academy, UPSHIFT focusing on improving the leadership, team building, critical thinking skills of youth and children as they could develop innovative solutions to the issues leading to social disparity and strengthen the peacebuilding skills of the young people living in border areas with Uzbekistan. 
The Youth-to-Youth approach in the provision of consultative legal aid by young representatives of legal clinics to young people living in pilot municipalities is proposed.This will be a 1-month internship in 9 pilot municipalities on a yearly basis according to an agreement signed between the local municipalities and the Association of legal clinics for at least 3 years.This solution is sustainability-oriented as they will continue to collaborate after the project ends.Both local youth and law students will benefit from this approach as one side can get consultative legal support and another side can improve skills and contribute to their professional curricula. Focus group discussions revealed young men and women living in border municipalities are more likely to share their grievances or complaints with the young people.However, community service centers will ensure a permanent sustainable solution for people living in border villages as they will function on a regular basis 

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:


In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
The project is supporting the dialogue betbeen young people of Kyrgyzstan and Uzbekistan as part of the bilateral national plan of the State Agency on youth, physical culture and sports on cooperation with Uzbekistan. The youth forum conducted in March 2019 with participation of Uzbek delegation where more than 100 young people from three bordering provinces of Kyrgyzstan and Uzbekistan have discussed the partnership perspectives and presented their ideas that are to be supported by the national counterparts of both countries in the future. There were groups formed by oblasts bordering with each other and the reccomendations on further cooperation developed. Out of those suggested activities between Kyrgyz and Uzbek youth, three were included into the plan within current project to be implemented together with the national counterparts and youth of three provinces of Kyrgyzstan and Uzbekistan (the detailed reccomendations of the groups and the resolution of the forum is attached to the report).  
Another very good peacebuilding effect was created by the Talent Festival led by Batken city administration and gathered more than 120 children and youth from Uzbekistan, Tajikistan, Kazakhstan and Kyrgyzstan. During the two-day event young talents became good friends and discussed plans for cooperation through art and culture. 

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):
[bookmark: _GoBack]Young people from both countries that were part of the international forum in Osh have been very excited about the opportunity for further cooperation between two countries. One of the paarticipants, a student girl from Uzbekistan suggested sport and cultural joint activities and  mentioned, "Culture and sports are the main areas that can sthrengthen friendship between the youth. Youth from Uzbekistan can learn about Kyrgyz culture, youth in Kyrgyzstan could learn a culture of Uzbekistan, and as a result we could organize an intelectual game, where we could answer the questions about the culture of each other. That would motivate us to learn about each other closer and understand better". 

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).
One of the issues encountered was involving national and local and government partners in the project. For example, Ministry of Foreign Affairs representatives required additional information on the project, since the thematic area of the intervention is very sensitive. As a response RUNOs conducted a meeting with the representatives of the MFA in Osh province and provided necessary information. 
There is a small delay with the baseline of the project as the finalization of the TOR with all RUNOs, tender process, selection and cotracting of the company took enough time. It is expected that the baseline report will be ready by October 2019. 

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     

Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
- Photos from the Youth Forum in Osh 
- Photos from the presentation of the project at local level (Municipality and district level meetings)
- Photos from Focus group discussion and consultations;
- Short video interviews from young participants (link to social media);
- Report on improving complaint mechanisms within the UNDP project component.
- List of selected municipalities 
- Concept of Leadership innovation academy
- Draft concept of parenting programme
- Information on UPSHIFT methodology 

1.2 Result progress by project outcome

The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.

[bookmark: Text33]Outcome 1:  Kyrgyzstani youth and relevant government agencies collaborate and further develop cooperation plans for improving positive interactions with their Uzbek counterparts.

[bookmark: Dropdown2]Rate the current status of the outcome progress: 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
[bookmark: Text38]The National Government partners have cooperation plans with Uzbekistan. Youth Forum where the project has been launched as part of the cooperation plan of the State Agency on Youth, Physical Culture and Sports of Kyrgyzstan. 
Several National Partners were involved into activities to present existing mechanisms to file a complaint and/or to address correctly their grievances including State Registry Service, Ombudsmen's office, department of the work with citizen's appeals under the Presidential Administration and State guaranteed free qualified legal aid Center. As the cases linked with nationality and obtaining citizenship should be addressed to the Presidential Administration, it was necessary to consider for further follow-up. 347 participants (219 women and 128 men; 174-youth) had a chance to voice their concerns through Focus group discussions, which identified a high demand for legal consultations and inefficient work of local service providers as major concerns for young people from the pilot municipalities. Around 30 young men and women received primary legal aid(legal issues faced by young people effectively identified and referred to competent authorities).    

Outcome 2:  n/a

Rate the current status of the outcome progress: 

Progress summary: (see guiding questions under Outcome 1)  
     

Outcome 3:  n/a

Rate the current status of the outcome progress: 

Progress summary: (see guiding questions under Outcome 1)  
     

Outcome 4:  n/a

Rate the current status of the outcome progress: 

Progress summary: (see guiding questions under Outcome 1)   
     

1.3 Cross-cutting issues 

	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)

	The State Agency on Youth, Physical Culture and Sports of the Kyrgyz Republic fully owns the project o (SAYPCS). The development of the project work plan was developed in coordination with all stakeholders and signed by the State Agency.

The State Agency is part of all major events and aware of all interventions planned and conducted in the regions. Therefore, RUNOs regularly meet with the representatives of the State Agency at the local and national level and share information on the project activities, discuss and co-facilitate joint project activities. 

Similarly, representatives of plenipotentiary representatives of the Government of the Kyrgyz Republic in the pilot provinces also participated in designing plans and implementing interventions.

The ownership of the government partners in the project is also linked with the existing provincial level cooperation plans, which remain important strategic documents that the project and project activities refer to.

The State Registry Service, Presidential Administration, Ombudsman's office, Ministry of Justice, local municipalities demonstrated a high interest in the project as they agree on the need of the preventive activities helping to promote youth cohesion and, as a result, sustainable peace. 

Local municipalities will provide renovated space for service centres to be opened by the project, and they will ensure the following work after the project ends.

Diplomatic representatives of Uzbekistan also attend the events. 

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	[bookmark: Text5]The project team organized M&E workshop with all RUNOs to discuss results framework, unpack some terminologies and agree on the indicators. It is expected to conduct such an exercise with all IPs, to ensure shared understanding and accountability of the indicators and the M&E plan 

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	n/a 

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	[bookmark: Text3]The fact that the current project is designed to support longer term bilateral national and local plans that are to be implemented after the project is over investing available local resources, demostrates the commitment of the Government to further improve relations with Uzbekistan. It is expected that this project will have a catalytic effect by helping local and national authorities to make these plans more meaningful and serve the purpose. 

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	As the project is in its very initial implementation stage to create favorable conditions for peacebuilding activities, however the State Registry Service of the Kyrgyzstan and Ombudsman's office demonstrated readiness to work on follow ups on the case-to-case basis within the period of the project and after the project ends. 

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	Under the Youth component, it is expected to integrate youth initiatives with the local strategic plan of the Local Self-Governments that will ensure sustainability of cooperation of youth and government as well as implementation of youth initiatives to certain extent. Service centers are to be managed by the local pilot municipalities and they shall ensure and maintain them after the end of the project. This activity closely correlates to current digitalization policy prioritized on the national level. 

	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	[bookmark: Text4]No major risks that threaten the achievements of the results have been met during this reporting period.

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	 Initial workshops during the project launch and series of project presentation in different selected municipalities assured participantion from both young men and women. Consultations and focus group discussions were built around the issue of child marriges among citizens of Kyrgystan that further having issues with passportization due to the lack of information and remoteness of the villages they live in. 

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)


	RUNOs are meeting on a regular joint program meetings discussing and addressing the shortages and obstacles during the implementation including taking the capacity building measures of implementing partners to ensure the smooth project implementation. 







1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Kyrgyzstani youth and relevant government agencies collaborate and further develop cooperation plans for improving positive interactions with their Uzbek counterparts.
	Indicator 1.1
% youth in the targeted communities who believe that diversity is an added value to their community (disaggregated data by age, sex, location);
	     
	10% increase 
	     
	     
	     

	
	Indicator 1.2
% of Kyrgyzstani youth that assesses positively the relations with Uzbekistan (segregated data by age, sex, location);
	     
	10% increase 
	     
	     
	     

	
	Indicator 1.3
Youth proposals are included and implemented in the national and subnational cooperation plans with Uzbekistan. 
	     
	inclusive 
	     
	     
	     

	Output 1.1
Kyrgyzstani young women and men in selected border locations have improved knowledge, skills and capacities to interact and develop cooperation to create positive dialogue with Uzbek counterparts 

	Indicator  1.1.1
# of youth with a sense of empowerment, knowledge and skills to participate in and lead collaboration initiatives, disaggregated by sex and age. 
	0
	200
	0
	The concept of Leadership and Innovation Academy (LIA) and parentinmg programmes are developed jointly with the implementing partners. The UPSHIFT has been successfully implemented in more than 8 UNICEF country offices and the same approach will be used for Small Grants Programme 
	     

	
	Indicator 1.1.2
# of success stories/practices produced by the project

target: 30
	0
	30
	0
	     
	     

	Output 1.2
Youth relevant government agencies in Kyrgyzstan have improved knowledge, skills, opportunities and capacities to interact and develop cooperation to create positive dialogue with their Uzbek counterparts
	Indicator  1.2.1
Output Indicator 1.2.c
# of youth received legal aid
Baseline: 0
Target: 700
	0
	700
	30 young men and women received primary legal aid
	The local lawyers/complaint officers are to be hired and follow ups on legal aid consultations are to be organized
	     

	
	Indicator 1.2.2
	
	     
	     
	     
	     
	     


	Output 1.3


	Indicator 1.3.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2
     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1
     
	     
	     
	     
	     
	     

	
	Indicator 2.2
     
	     
	     
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	
Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	
Output 2.3
     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3
     
	Indicator 3.1
     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1
     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2
     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2
     
	     
	     
	     
	     
	     

	Output 3.3
     
	Indicator 3.3.1
     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2
     
	     
	     
	     
	     
	     

	Outcome 4
     
	Indicator 4.1
     
	     
	     
	     
	     
	     

	
	Indicator 4.2
     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1
     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2
     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2
     
	     
	     
	     
	     
	     

	Output 4.3
     
	Indicator 4.3.1
     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2
     
	     
	     
	     
	     
	     



PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 

2.1 Comments on the overall state of financial expenditures

[bookmark: Dropdown1]Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:  

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): 

The average level of expenditure is 7.45% out of total project budget. RUNOs have identified the NGO partners and finalized the project cooperation agreements with them. 
There are several reasons justifying 7.45% of the expenditure: 
1. The funds have been received with slight delay
2. There was a good work done on selection of the municipalities based on the detailsed analyses as well as the agreement with the local and national counterpsrts of selected geographical locations through MoFA. 


When do you expect to seek the next tranche, if any tranches are outstanding: Next tranche is expected to be requested by September 2019 
				
[bookmark: Text1]If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): N/A

Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: Total joint allocation is 30% of the budget wich is USD450 000, however the actual allocation to date is around USD200 000 

Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
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