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PROJECT START
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Project Focal Point:
Name: Ramsey Ben-Achour
E-mail: Ramsey.ben-achour@un.org

31-12-2019

EXTENSION DATE:

AMOUNT ALLOCATED by
MPTF
(please indicate different tranches
if applicable)
TOTAL $337,300
Tranche # $70,000
Tranche # $...267,300

Other Sources: if applicable
Government Input: if applicable

RECIPIENT
ORGANIZATION

DOS/Department of
Operational Support

IMPLEMENTING
PARTNER(S):

Office of the
Special Envoy for
Haiti (OSE)

Proposal Location (Departments):

UNHQ, Office of the Special Envoy for

Haiti (OSE)

PROJECTED END
DATE:

30-06-2019

EXPENDITURE
Estimated as of 30-09-2019

Transferred | Expenditure | Committed Balance
amount Funds available
$340,000 $225,948 $11,557 $104,609

STRATEGIC OBJECTIVE TRACKS

L] TRACK 1la: Intensifying efforts to cut transmission of cholera and improve access to care and treatment
] TRACK 1b: Addressing the medium/longer term issues of water, sanitation and health systems
] TRACK 2: Assistance and Support
X GLOBAL SUPPORT - strategic engagement in support of the new approach to cholera in Haiti and organizational
learning
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! The date project funds were first transferred.
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BENEFICIARIES:

# of beneficiaries and disaggregated data, where applicable

OTHER:

No. of Beneficiaries No. of Beneficiaries

Female Communities

Youth Female Total

Male

Youth Male

TOTAL

Updates and Key Achievements (please use this section to highlight project inputs and key achievements for the current period, including 1-2
narrative paragraph as well as Table, Graphs and or Infographics)

The Special Envoy has continued to support implementation of the new UN approach to cholera in Haiti by raising
awareness and mobilizing efforts, in close coordination with the Government of Haiti, the UN Country Team and other
stakeholders. The transmission rate of cholera in the country continues to decline. In 2019, 626 suspected cases and three
deaths have been reported through 28 September according to the Ministry of Health statistics compared to 1,257
suspected cases and 12 deaths last year. Importantly, there have been zero laboratory-confirmed cases of cholera in over
eight months, since the first week of February 2019.

In light of the positive developments in the efforts to eliminate the transmission of cholera, the Office of the Special Envoy
for Haiti (OSE) is beginning new efforts to more effectively communicate the positive developments on the ground. This
will include different forms of media engagement, as well as more regularly published updates from the field on the UN
website.

Over the last year, OSE has facilitated programmed activities addressing Track 1a and Track 2. The Office’s outreach has
also enabled the Fund to achieve US $10,613,095 in total in commitments, of which 100% have already been received.

The office worked closely with partners on the ground such as UNICEF and PAHO/WHO to encourage a coordinated
approach. Activities supported in Track 1a include information, education and communication in risk areas; home water
treatment and chlorination systems; rapid response and sanitary cordons for each case notified at community level;
reinforcement of coordination, laboratory capacity and surveillance. These are some of the programme interventions that
have successfully been streamlined into the UN approach and will be key pillars in the next three years to eliminate the last
cholera cases in Haiti.

OSE, working in concert with the UN Country Team in Haiti, continued the expansion of Track 2 efforts, with 18 out of 20
communities having established new cholera victim platforms. OSE conducted an eight-day field mission to the North of
Haiti and met with eight of the platforms. OSE continues to work with UNDP to improve the implementation methodology
and ensure a more transparent process.
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Delays or Deviations (if any, briefly describe the delays or changes in focus, approach or targets, and provide a short justification for
the change in 1-2 narrative paragraphs)

e The expansion of Track 2 efforts, however, has been delayed as a result of the nation-wide violence and protests.

Additional Information (Optional — including stories from the communities, photos, links relevant to the project)




