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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The project has now been completed. All the planned activities took place, including: selection of 16 schools, 128 children (50/50 girls/boys), 32 teachers; baseline survey; provision of video equipment to schools; trainings for staff, children and teachers in participatory video (PV) methodology, conflict analysis, social media campaigning, and video editing.

32 videos (2 in each of the 16 communities) were filmed by the children and discussed during the 32 local and 1 national feedback sessions, as well as during the international advocacy visit to The Netherlands and Belgium. During 4 regional exchange meetings for girls only, 5 videos highlighting gender issues were presented and discussed. The closing conference with 127 participants took place in July in Bishkek, focusing on the exchange of experiences and development of sustainability plans. It concluded with a press-conference.

During the 2-month no-cost extension (September-October 2019) the sustainability plans were adapted to local needs in all 16 targeted schools and agreed with the school administration. New teams of children started to work with PV. As for, the project results, they were disseminated via:
•the promotion of movies with the most significant stories of change in social media;

•the participation of children in 2 talk-shows on national TV in Kyrgyzstan;

•a youth campaign on International Day of Peace;

•the development and dissemination of a publication on lessons learnt from using PV in peacebuilding

Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

Throughout its duration, the project continued to be relevant and well-placed in addressing long-standing and arising sources of tension as reflected in the film topics, such as: intolerance toward "the others" (as revealed in the results of baseline survey), gender-based discrimination and stereotypes (including bride kidnapping), tensions in the border regions between Kyrgyzstan and Tajikistan (particularly significant in 2019), violence among children, environmental issues, labor migration and others (see p.p. 5-6 for supporting publications confirming the topicality of portrayed issues).

The two latter issues have recently attracted particular attention. In September, the project participants filmed 5 movies in response to the theme of this year’s International Day of Peace entitled “Climate Action for Peace”. In order for the videos to have a bigger impact, children disseminated them on social media with calls to respect the environment. 

The topic of labor migration was raised in October during one of the TV programs where children showed their video. The children were able to elaborate on the negative consequences of their parents’ migration which prompted them to film the video. They stressed the importance of emotional support for children. Lawyers spoke about the legal challenges connected with the issue. The talk-show managed to show possible solutions of the problem and resources offered by the government to the children of migrants. 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
The approach has been unique and innovative thanks to the use of the PV methodology, its integration with social media and interactions with decision-makers at local, national, and international levels. Youth, tired of participating in traditional peacebuilding activities, found this project exciting and empowering towards their self-confidence. They improved their abilities to formulate messages, create spaces for dialogue and reconciliation, influence the decision-making processes and solve problems in their communities.

The PV methodology also attracted the attention of adults, including decision-makers. Mr. Mukash Temirov from the educational department in the Osh region said: “The methodology used in the project is useful for the children. They are learning to work in unity and harmony. The creative way in which children bring up problems deserves praise. It was very interesting to work with the children on the realisation of the recommendations made during the feedback sessions.” One of the school principles mentioned: “PV methodology is a unique opportunity that helped to bring a high-quality technology to rural youth who can now transmit their messages to the society in a different, innovative and creative way.” 

Finally, according to children, one of the most interesting and motivating parts of the project was the international advocacy trip which impressed them and inspired to make changes in their communities back home.

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
The project demonstrated major peacebuilding progress in terms of:

-Decreasing the violence among youth, increasing tolerance toward “the others” (bridging territorial, ethnic and other divides). A pupil from the Jalal-Abad region: “Conflicts among youth based on territorial divisions do not only affect us [children] but also our loved ones. Conflicts where force is used for the sake of a false authority and pseudo leadership endanger all communities. Children can lose their health and future. We are going to try our best to continue spreading our video across the whole country, so that every teenager realises that violence is wrong.”

-Overcoming gender stereotypes and contributing to decrease in gender-based violence. A pupil from the Batken region: “Every girl has a right to a happy and safe life. Girls and boys differ only biologically. In society they have to be equal in their choice to be educated and have a career. Girls need to have an opportunity to develop themselves and to achieve their goals. We want to get rid of gender stereotypes!”

-Empowering the marginalized and allowing youth to act as agents of change. School principal in the Jalal-Abad region: ‘I was really happy when the project bore fruit. Our students got into the best universities, they were very motivated and received new knowledge about peacebuilding at the right time. Our children have become more confident, learned to listen to the opinions of others, which are great qualities of successful people."

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Melis, a project participant from Aravan region reflects upon the project's impact: “Previously, I would get what I wanted by intimidating others and thought that one can have authority by using physical force. After becoming a participant in the project, I started to change, unexpectedly to myself. I learned to be patient, to solve issues through negotiations and exchange of opinions. I started to set the right goals and to pursue them.” See his story in this video: https://www.youtube.com/watch?v=cl4NCnTlIOo

Guliza, a participant from Jalal-Abad: “My attitude to what happens in our society has changed. Previously, together with my peers, I complained about living conditions, pollution, quality of education, and lack of after-school activities (...) Since participating in the project, I have realised that the state of our society depends on us, the youth. We might be too young to solve the problems, but at least, we are able to try improving life in the city. I am now confident and know that I play an important role in the development of tolerance and peace in Kyrgyzstan.”

Latifa, a participant from Osh: “I came to the conclusion that society conveys certain ideas and attitudes as values, which then become stereotypes and influence our lives. When you start to go beyond these social attitudes - you feel the barriers. They become an impediment for choosing a profession that you like, especially if you are a girl. I want to destroy the stereotypes, at least among my peers."

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

At the beginning, the challenges were mostly connected to the parents’ attitudes toward the participation of children, especially girls. As the project evolved and the parents saw its positive results (also, due to mediation from project staff), parents became more supportive; many of them even expressed gratitude to teachers and staff. The story of Dilnoza illustrates a positive change in the relations with her mother: https://www.youtube.com/watch?v=98xOWuzcwNI

Later on, the feedback sessions stage was associated with additional challenges. While the participants in the first round of the feedback sessions were experts in certain topics, they were not necessarily in power to implement the recommendations within their constituencies. Additional consultations with the highest level of decision-makers were required. Based on this lesson learned, only the top decision-makers were invited to the second round of feedback sessions which increased the speed of implementation of the suggested solutions.

Another challenge had to do with the unwillingness of some decision-makers to invite the press to the first feedback sessions due to the fear that the press would be critical, an opinion based on stereotypes. However, after the participants and the project team explained that the press would help attract attention to solving the problems raised, the decision-makers started to actively work together with the press and participate in social media campaigns.

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
The project has been on track and is not finished.
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Attached are: 

1. Annex on project financial progress 

2. Media Report (publications made by GPPAC in English for international audiences; publications made by FTI and local media in Kyrgyzstan in local languages (Russian and Kyrgyz), aimed at local audiences in the country);

3. Final Movie of the project showcasing the most significant stories of change - for distribution among all the interested parties:

https://www.youtube.com/watch?v=p_kCH9yRsL8

4. Final Publication of the project  “Participatory Video in Peacebuilding: Lessons Learnt from Occupied Palestinian Territories and Kyrgyzstan” - a reflection on the transformative process of PV methodology, particularly successful in the context of peacebuilding and conflict prevention - for distribution among all the interested parties:

https://gppac.net/publications/participatory-video-peacebuilding-lessons-learnt-occupied-palestinian-territories-and

5. The links to the articles supporting the statements about the relevance of the project (in reference to question 2, page 2).

•
Environmental issues in Kyrgyzstan: 

https://thediplomat.com/2019/07/climate-change-an-omitted-security-threat-in-central-asia/

https://www.unido.org/news/combatting-air-and-water-pollution-kyrgyz-republic

•
Economic migration and consequences for children left behind: 

https://www.unicef.org/kyrgyzstan/press-releases/over-277000-children-have-been-left-behind-their-parents-kyrgyzstan-labour-migration

https://www.unicef.org/kyrgyzstan/children-migrants

•
tensions in the border regions between Kyrgyzstan and Tajikistan addressed in more detail in the semi-annual project report in June 2019: 

https://www.rferl.org/a/situation-tense-after-new-incident-near-disputed-kyrgyz-tajik-border-area/29899027.html; https://intellinews.com/kyrgyzstan-tajikistan-border-tensions-flare-again-resulting-in-brief-kidnapping-incident-160117/; https://uk.reuters.com/article/uk-kyrgyzstan-tajikistan-border/two-killed-several-wounded-in-kyrgyz-tajik-border-clashes-idUKKCN1QV2J4

•
The violence among schoolchildren, addressed in more detail in the annual project report in November 2018: 

The report of UNICEF, in Kyrgyzstan, according to which 83 per cent of children reported to have suffered violence in school: https://www.unicef.org/kyrgyzstan/press-releases/half-worlds-teens-experience-peer-violence-and-around-school-unicef

•
The  gender issues, addressed in more detail in the first semi-annual project report in June 2018 and in the annual report in November 2018: 

The problem of bride kidnapping and the protests against it:

https://www.rferl.org/a/hundreds-students-young-people-protest-illegal-bride-kidnapping-kyrgyz-capital-bishkek/29277399.html; http://yntymak.kg/kamera-baldardyn-kolunda-okuuchular-z-k-jg-jl-r-n-video-arkyluu-chagyldyrat/; 

The UN Committee on the Elimination of Discrimination Against Women on the systematic violation of human rights, highlighting the scope of the gender issues deeply rooted in Kyrgyz culture/society: 

https://www.rferl.org/a/un-committee-slams-kyrgyzstan-for-culture-of-abduction-forced-marriage-/29496737.html

The article about double discrimination of being a representative of minority group and a woman: https://www.opendemocracy.net/od-russia/zhyldyz-frank/double-discrimination-in-kyrgyzstan

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Kyrgyzstani girls and boys from different backgrounds are empowered to formulate common messages to decision-makers in their local constituencies, on the national level and international level, in order to make their vision of a peaceful future heard in policy making decisions
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
By the end of the project, its participants understood the value of cooperation with authorities and became confident that they are willing to assist in solving problems. Thanks to gaining lobby and advocacy skills, the children are no longer afraid to approach decision-makers. The President of FTI, Ms. Tazhykan Shabdanova, explained: “We encouraged youth to be more active, to learn how to cooperate with adults.'' A project participant: “Of course, we understand that it is not possible to solve all the complex problems within the scope of the project but they need to be discussed and tackled little by little.” Mr. Murzabek Akmataliev, Head of Aravan’s education department: “I am proud of the children, who, despite their young age, bring up not only their own, but also societal problems, reach out to decision-makers, and show readiness to help in jointly solving them.”


The feedback sessions in the communities served as platforms to share videos, express ideas and opinions on ongoing societal problems, discuss ways to solve them. During one of them in the village Maevka, children showed a video about water pollution caused by the local slaughterhouse. With the help of local authorities, they convinced the slaughterhouse to install a septic tank to collect the waste instead of throwing it out in the river. In the same village children encouraged authorities to install street lighting  in response to their security concerns. More details here: https://www.youtube.com/watch?v=s61aEMz1jOk 

The project provided many more examples of how youth brought changes to their communities such as encouraging local authorities to build a stadium and a rehabilitation center, to work on prevention of early marriages, violence and corruption.

During the national feedback session, children impressed adults with their abilities to convey messages effectively to the highest level of decision-making. During the international advocacy visit, children got out of their comfort zone and country context, presenting movies to officials from the Dutch Ministry of Foreign Affairs, The Hague Municipality, the European Commission (EC), the Embassy of Kyrgyzstan, peers and practitioners in peacebuilding field. The representative of the EC said: “I am very happy about this meeting with young people coming all the way from Kyrgyzstan to show us their work - very important work (...) promoting human rights, gender equality, conflict resolution through these videos.” During the European Development Days, the children actively engaged in panels on children’s rights and youth’s role in peacebuilding. One of the participants said: "I enjoyed it a lot because we were taken very seriously and told on numerous occasions that the opinions of us, children, matter!" Another one said: “I learned so many things and broadened my horizons. I want our country to be as developed as those ones. When I get older, I want to help youth to be more active and contribute to our country’s development.”

Outcome 2:  Kyrgyzstani girls and boys from different backgrounds are empowered to create spaces for dialogue and reconciliation within and among their communities and peers to improve their understanding and attitude towards the “other” and develop new insights on gender norms and issues. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

The children, coming from different social and ethnic backgrounds, through participation in the project improved understanding of “the other”, focusing on similarities rather than the differences. “We, youth, want to live in a peaceful country with good relations between countries and people”, - said a pupil from Batken. Through training, the participants learned how to use conflict analysis tools and understood the meaning of peace and conflict, tolerance, diversity, gender equality. The participants as well as their relatives and friends started to change. One participant said: “This did not only influence us, but also our families, other students in the school, and even our neighbours. Earlier, my mother would never really understand me, but after the project, after she was explained what gender-based discrimination means, she started to understand me better. If my mother understands me, I am sure others will too.” The project team tracked the progress of the children’s understanding of peace, conflict, stereotypes, and discrimination by recording short videos where participants would answer open questions. 

Project participants continue to actively illustrate to peers the importance of youth to highlight problems and express opinions to influence the society. After one of the feedback sessions in Uzgen region, the participants were offered by the local department of education to give joint presentations about early marriages and the need for their prevention in other schools. In total, 4 presentations were shown to over 400 young people. Similarly, project participants from Osh city presented their video about school racketeering in 4 schools to over 500 students, teachers and local police. The feedback from one of the viewers: “I am amazed how these pupils dared to challenge everyone and made a video about racketeering in schools. Yes, this problem exists, and we need to all jointly work towards solving it. We need to learn to trust each other and openly discuss these worrisome problems with people we trust.” 

Through feedback sessions, the participants were able to create spaces for local people for in-depth discussions about ongoing problems in their communities and beyond. A participant from Chui region: “Before the project, there were no such feedback sessions. At first, it was difficult to talk, have a normal discussion because everyone blamed each other and did not want to listen to others. Overtime, we learned how to cooperate.” 

Children participated in 2 talk shows on national TV. The first programme discussed the problems faced by children of migrants. The second one raised the issues of access to higher education and gender stereotypes. Established local female leaders talked about their accomplishments in order to motivate youth. A participant of the programme stated: “If we want to live in a developed state (...), we need to invest in education. We, parents, need to take responsibility for the future of our children.”

Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	The Ministry of Education and Science of the Kyrgyz Republic provided support for the project, its activities and results throughout its whole duration. In order to ensure such support, an implementing partner of the project, the Foundation for Tolerance International (FTI) provided information to the Ministry about the planned activities, and explained how the project contributed to the governmental youth development programme. 

The support offered by the Ministry since the early stages of the project also enabled broad support from regional departments of education in the implementation of the project, which facilitated the participation of youth and teachers in trainings and ensured the possibilities for required travel. 

Another example of successful partnership was cooperation with the Ministry of Internal Affairs of the Kyrgyz Republic in the process of preparation of the national feedback session and during the follow-up on the implementation of the adopted suggestions.

Local authorities also actively participated in the realisation of the project. They noted the importance of the project’s advancement in Kyrgyzstan, nodding to the innovative PV approach to resolve local and national issues in the spirit of peacebuilding in Kyrgyzstan. 


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The project monitoring and evaluation plan has been followed. Operational monitoring included:

1.Filming the progress (during PV sessions and other trainings);
2.Observing the target group and communities, noting the changes in individual behavior and group dynamics; quotes used for reporting and project promotion;

3.Weekly online meetings of FTI and GPPAC project managers with updates on project progress; maintaining Google documents with shared access;
4.Meetings of FTI staff for internal assessment of the project’s progress. GPPAC project coordinator took part in one of them to build FTI staff capacity in outcome harvesting;
5.Quarterly meetings of the gender-balanced project Steering Committee (6 meetings in total, 2 face-to-face), consisting of 2 GPPAC staff (Project Coordinator and Executive Director) and 2 FTI staff (Project Manager and President).

An internal mid-term review (MTR) took place halfway through the project. Its field stage in October 2018, conducted by the GPPAC project manager together with FTI staff, included focus-groups with project participants, teachers, and staff. The 2-page summary of MTR findings  was submitted to UN PBSO in November 2018. MEND staff participated in the preparation of MTR and data analysis. The results were discussed by project partners for learning and adaptation of the remaining plans.

The results of the baseline survey were provided to external evaluator for the comparison with the situation in the end of project.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	The terms of reference for the external evaluation were developed in May, and the external evaluator was selected in June. The external evaluator started his work in early July. He took part in the closing conference of the project in Osh on the 16th of July and stayed in Kyrgyzstan until the end of August to conduct interviews with the project staff, project participants, their parents, teachers, and decision-makers. He had access to all available project-related materials. In early October, the external evaluator visited the Hague to conduct interviews with the GPPAC project staff and discuss his draft recommendations during an online meeting with FTI and GPPAC. Unfortunately, after almost 4 months of work which seemed promising, he was not able to provide a final evaluation report within the duration of project implementation as agreed with him due to personal issues. At the time of submission of this report, GPPAC has received a pre-draft evaluation report and is working on ensuring the finalization of the evaluation report of an appropriate quality (according the ToR that was developed in consultation with UN PBSO) as soon as possible. The budget for external evaluation is available as planned.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	School administrations provided separate classrooms for project activities and safes to securely store equipment; one school got funds to repair a room and make a video studio. Feedback sessions created additional opportunities to attract financial contributions, like the allocation of 5M KGS to a school in Jalal-Abad region for the construction of sports facilities. The school had previously attempted to participate in the competition with a plan to build a sports field, but to no luck. Following the project, the school's principal presented to local authorities the recommendations from a feedback session to create leisure spaces for rural youth. That feedback session, due to advocacy skills of project participants, created foundation for further lobby by school. The Head of the District State Administration was imprewssed and provided a specialist who helped prepare a project for a new stadium. As a result, after participating in the national competition with this new project, the school received a grant of 5M KGS to build a stadium.

The feedback session in the Batken region about disabled children’s access to education led to the idea of a rehabilitation center. Local authorities promised to allocate 1M KGS if the Department for Development co-finances the center in an informal setting. The director of the “Our Voice” Foundation promised to provide wheelchairs. The project participants and staff are working on ensuring the implementation of these ideas


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Local government bodies and departments of the Ministry of Education and Science keep showing great interest in disseminating the PV methodology to more schools through the experience-sharing activities. Moreover, project participants constantly take initiative in spreading the methodology and its peacebuilding effects beyond the scope of the project. Recently, a team from Jalal-Abad  entered the regional film competition with two new videos about school racketeering and suicide. They won the first prize. The skills they gained in the project helped to portray the problems faced by youth very accurately in an interesting video of high-quality. The videos will be presented during the meetings on these topics. Also, the project participants prepared a 10-minute video together with their teachers for the Day of Kyrgyzstani Language and won the first prize. The other project participants also took part in local and international film competitions with the movies about corruption, preservation of environment and many others.

Children act as agents of change in their communities, enabling ongoing progress toward a peaceful future. They cooperate with such organizations as Peace Corps, Saferworld, and others by creating videos to support the wider spread of information about their peacebuilding activities.

More generally, GPPAC has been leveraging the success of this project to potential donors to receive further support for peacebuilding activities of the network.


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The following steps were taken to ensure sustainability of the project:

a) Professional equipment for filming, processing, and screening videos was donated to each school. School administrations, in turn, allocated a classroom for classes in PV methodology which are held regularly. Within each school, the clubs on PV remain an integral part of school life.

b) Teachers were co-trainers in PV throughout the project. Before the end of the project they were able to, together with the pupils, select new children for new cycles of PV-making as follow-up of this project.

c) The sustainability was discussed with the schools since the beginning of the project. The internal mid-term review served as an additional opportunity to discuss it. During the final conference in July 2019, the participating teams focused on the development of sustainability plans. In September 2019, these plans were adapted to local needs in all 16 targeted schools and agreed with the respective school administrations.

d) With the start of the new 2019 academic year, the participants have selected new teams of younger peers to replace those graduating, ensuring a smooth continuation, leveraging the skills and experiences already gained. The former participants continue to be involved: they share experiences and teach the newcomers by providing mini-trainings on conflict analysis, sessions on tolerance, gender equality, and PV methodology. The trained teams will then continue to give training to new groups.


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Since the proper use of equipment is crucial for sustainability of the project, the project staff has dedicated special attention to the risks of equipment damage. This risk has been mitigated through carefully elaborated instructions for using the equipment; moreover, special attention has been paid by the project staff to ensure that the schools feel the responsibility for its maintenance. 

Even after the end of the project, the staff of the implementing partner, Foundation for Tolerance International (FTI) is ready to support the project participants and schools whenever requested. The monitoring of the situation is going to continue for 3 years after the end of the project. 

FTI continues to mitigate the potential political and legislative risks, potential risk of mistrust between the state and third sector by closely cooperating with the representatives of local self-government and government officials (on national, regional, and local levels).


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Gender equality has been fundamental since the beginning of the project. Through careful facilitation, the project staff ensured that girls used video equipment on equal terms with boys by constantly changed roles (camera operator, director, manager, actor, etc.) Each activity in the project has always been gender-balanced, and the project has led to an increasing number of strong female leaders. The boys, in turn, started to speak out about gender issues, prioritising them, and providing recommendations to alleviate them.

New teams chosen in each school in autumn 2019 are also gender-balanced. One school has chosen to create an additional group, consisting of girls only to ensure that more women are empowered through gaining the technical skills in video-making.

5 out of 32 produced videos (at least 1 in each of the 4 regions) focus on gender equality and women’s empowerment. They were discussed among girls only during 4 exchange visits. In October 2019, these videos were presented by GPPAC delegation during the 1325 week around the UN Open Debate on Women, Peace and Security (UNSCR 1325) in New York. 

Some participants started to cooperate with volunteers of Peace Corps on creation of a new video about gender equality. In Jalal-Abad region,  based on the outcomes of the feedback session, the local authorities organised a seminar-training called “Mother and Daughter” participated by local female leaders. There is an idea of a similar training named “Fathers and Sons”.


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Kyrgyzstani girls and boys from different backgrounds are empowered to formulate common messages to decision-makers in their local constituencies, on the national level and international level, in order to make their vision of a peaceful future heard in policy making decisions.
	Indicator 1.1

Young Kyrgyzstani girls and boys from different ethnic and social backgrounds demonstrate knowledge and appreciation (attitude) regarding concerns of “the other” despite their differences.
	1st report on dynamics & interactions of youth demonstrated that in the beginning, it was very hard for them to find consensus and effectively work in teams and treat each other equally. Data from baseline survey showed that 18% of youth was consciously intolerant; 21% latently intolerant.
	 l-90% groups join consensus on story boards and make compromises for languages used and issues to focus on. -90% youth participate actively and contribute to the creation of the story board.
	According to the observations by project staff, in all the 16 schools of the project, the ideas and movie scripts were prepared based on the contribution of all the team members; the consensus has been reached due to the use of the critical thinking tools like active listening, PRES-formula etc.
	     
	     

	
	Indicator 1.2

Politicians on the local, national and international level, show increased interest in what youth has to say. 
	Lack of interest from local, national and international politicians.
	Uptake of at least one recommendation formulated by youth groups in the National Youth Policy action plan - at least 50% of youth involved reports increased trust towards local policy makers; -Video feedback by at least 10 international policy makers.
	More than 10 recommendations presented during the national feedback session, one by the Ministry of Internal Affairs implemented in summer. More than 20 decision-makers took part in the international feedback sessions, video feedback provided by at least 10
	     
	     

	
	Indicator 1.3

Increased feeling of political inclusion from girls and boys from different ethnic and social backgrounds. 
	Initial conflict analysis showed feelings of exclusion from politics particularly, for rural and ethnic minorities. Baseline survey indicated that there is a feeling that authorities' work is nontransparent and closed off to the particiation of people 'from the street'.
	For the 128 youth involved in the project: at least 70% youth report feeling more politically included; -At least 90% will report gaining more knowledge on advocacy and practice in participating in politics.-High social media activity from Kyrgyzstani youth.
	The baseline survey revealed that almost no participants had interacted with decision-makers. During a focus-group after national feedback session, 95% of participants responded positively to the question: "How many of you have talked/met/interact with decision-maker within a project?"
	     
	     

	Output 1.1

     

	Indicator  1.1.1

Number of Kyrgyzstani youth (disaggregated by gender, age, ethnicity and community) trained in peacebuilding, PV and social media advocacy. 

-Description of reflections on how these skills have helped them
- Number of initiatives started by youth

	No capacity
	-up to 128 youth’s skills in peacebuilding, participatory video and social media advocacy (at least 40% girls, 50% rural and 30% minority ethnic group). Capacity building will provide the tools for youth to successfully produce relevant videos by working across divides
	More than 200 children (128 initial participants+ newcomers;
50/50 boys/girls, rural/urban, +30% minority groups) has been built in peacebuilding through conflict analysis/ PV methodology. They are now capable of producing videos to deliver messages to policy-makers. 10 social activities initiated. 

	     
	     

	
	Indicator 1.1.2

Number of youth (disaggregated by gender, age, ethnicity and community) involved in film production and social media dissemination, number of videos produced and subsequent increased feelings of inclusion and agency.  
	No youth involved in film production, no films produced, no posts in social media 
	- At least 32 videos produced youth (at least 40% girls, 50% rural, and 30% minority ethnic groups).

-At least 2 social media outreach campaigns led by youth (at least 40% girls, 50% rural, and 30% minority ethnic groups).

-Reports of 70 % increased feelings of inclusion and agency

	More than 128 children wrote own storyboards and, through constructive discussion, chose  32 storyboards from which videos were made + at least 23 additional videos incl. 4 stories of change; 5 movies dedicated to International Day of Peace, etc.; social media campaigns by youth with dozens posts 
	     
	     

	Output 1.2

Feedback loop sessions with local decision makers and  national and international engagement with policy makers.
	Indicator  1.2.1

Number

Kyrgyzstani youth

(disaggregated by

gender, age,

ethnicity and

community)

involved in person

and digitally in

“number” of

feedback sessions

with local decision

makers. Number

and description of

level of policy

makers attending.Description ofth

	No direct engagements of school children with the local decision makers
	32 engagements with the community and local decision-makers. At least 50 policy-makers and at least 128 children attend the local feedback sessions. To extent possible, the policy-makers present are those who have power to initiate change within their constituencies. 
	32 feedback sessions at local level took place. The total number of participants is more than 1200, among them there were 78 local decision-makers (representatives of local self-government, representatives of the local branches of the Ministry of Education, school administration, police, etc.)  
	     
	     

	
	Indicator 1.2.2

Number of

Kyrgyzstani youth

(disaggregated by

gender, age,

ethnicity and

community)

involved in person

and digitally in

“number” of

feedback sessions

with national

decision makers.

Number and

description of level

of policy makers.

	No direct engagements of school children with the decision makers at national level.
	At least 20 policy makers and up to 80 Kyrgyzstani youth attend. To extent possible, the policy-makers present are those who have power to initiate change within their constituencies.
	61 people took part in national feedback session, among them 13 decision-makers (including representatives of the Ministries, Government Agencies, and Parliament) and 41 young people. More than 20 influencers and decision-makers met with 8 project participants during the international advocacy visit
	     
	     

	Output 1.3

Social media outreach campaigns. 
	Indicator 1.3.1


Output Indicator 1.2.3 Number of social media campaigns around youth’s short films, number of social media messages and responses generated, and description of reactions (breakdown of types of actors) on social media.

	No campaigns or posts before the start of the project
	-At least two social media campaigns in the project period.

- At least 1,000 messages and responses generated on social media.

- Reactions (retweets, likes comments) show engagement of youth and policy makers.



	More than 10 news agencies and TV companies published news about the project.

More than 100 posts (videos/photos and text) were published locally on social media.

- Posts about the project activities received more than 2500 likes, 450 shares and 120 comments. See media report for more details

	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Kyrgyzstani girls and boys from different 

 backgrounds are empowered to create spaces for dialogue and reconciliation within and among their communities and peers to improve their understanding and attitude towards the “other” and develop new insights on gender norms and issues. 


	Indicator 2.1

Youth and communities from different gender, ethnic and social backgrounds demonstrate knowledge and appreciation (attitude) regarding concerns and interests of “the other” despite their differences.
	The reports on the interactions in the groups from the first months of the project have demonstrated lack of understanding & appreciation of "the other". In baseline survey only 11% demonstrated conscious tolerance to "others", most youth demonstrated gender intolerance, only 9% actively tolerant.  
	At least 80% of youth involved in the project (either directly or through feedback sessions) and 65% of the communities participating will report increased knowledge regarding concerns and issues of “the other”.  - inter-ethnic members of the communities will continue to interact after the feedback.
	Children, teachers, and their parents gained knowledge about tolerance, revised their attitudes and opinions, became more open towards "the other" and learned to concentrate on similarities rather than differences. 
	     
	     

	
	Indicator 2.2

Youth peers and communities demonstrate intake of new insights regarding girls concerns and gender perspectives. 
	Traditional views on gender roles in Kyrgyz society are oppressive to women, cases of gender-based violence are common; many parents state that higher education and having a career for girls is not important The baseline survey saw only 39% being intolerant, actively or latently. 
	- increased % of parents that state that girls should pursue school, be able to earn money and have a career. - increased % of girls that they feel more control over their life decisions.  - Increased % of youth groups that report having changed their opinion on gender norms.   
	At least 3 out of 5 (60%) of youth groups demostrate examples of solving gender issues in their communities. The majority of children, teachers, parents of girls have revised their views on gender norms. Boys and girls openly raise the issues connected with women's discrimination and seek solutions
	     
	     

	
	Indicator 2.3
Young Kyrgyzstani gain self-confidence and self-awareness to work together as agents of change in their communities. 
	Activity not started yet.
	At least 40% of youth speak up during the feedback sessions with policy-makers to share their opinion.

- At least 80% of youth report gaining self-confidence and self-awareness.

	Participants were very active during the feedback sessions. 64  facilitated local sessions; 3 national session; 8 international. In total 60% of participants have facilitated feedback sessions. There were 750 participants overall. Participants reported an increase in self-awareness/confidence. 
	     
	     

	Output 2.1

     

	Indicator  2.1.1

Number of feedback sessions with girls only within each Oblast and number of films per Oblast relating to girls’ issues from different backgrounds and ethnic grounds.  
	 No feedback sessions.
	- At least one feedback session in each Oblast for girls only,  -Young girls will be empowered, show leadership and play active roles in collecting feedback and discussions with their peers.


	4 feedback sessions (1 in each regions) have been conducted with only girls in spring 2019. Altogether, 65 girls took part in these feedback sessions. Only female teachers were present (16 in total). 5 gender-related videos (at least one in each region) have been created within the project.
	     
	     

	
	Indicator  2.1.2

Number of feedback sessions with peers and description of reaction of peers to the showing of the short videos. Description of social media reactions from youth. 
	No feedback sessions. 
	At least 1 feedback session in each region for girls and boys;
interactions online and offline show better understanding of the "other"  

	4 feedback sessions (1 in each region) have been conducted with both grils and boys. They took place in winter (January 2019). At least 128 children took part in these feedback sessions. During each of them 4 videos were discussed. Youth also interact online in the newly created FB group.
	     
	     

	Output 2.2

Participatory feedback loop sessions with communities.
	Indicator  2.2.1

-Number of feedback sessions with communities.

-Description of the reactions of the communities to the showing of the videos.

- Number of social initiatives that arise from the community meetings.



	No feedback sessions
	-There will be at least 2 feedback sessions for each school.

- Youth will be empowered, show leadership and play active roles in collecting feedback and discussions with their communities.

Communities will have gained more understanding towards different groups and gain new insights on peacebuilding

	At least 2 feedback sessions per community took place, offline (32 in total) & online.

Youth showed leadership & played active roles according to project staff/parents/teachers.

Communities gained more understanding towards different groups and new insights into peacebuilding & broader social issues

	     
	     

	
	Indicator  2.2.2

Description of films which the communities voted for that will reach national and international policy makers.
	No films
	The change of perception of the community on different groups and on peacebuilding and gender perspectives. 
	The commission for the national feedback session included reps of the Ministry of Education, UN, local NGOs, mass media; the movies for the international level discussed at the regional and international levels. 25% of chosen movies are on gender issues.
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): 3 Tranches were received. The overall level of expenditures against total budget is 98%, excluding the final payment for external evaluation and audit; (the figures are indicative only)
When do you expect to seek the next tranche, if any tranches are outstanding:  All the three tranches have been received.
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): The final expenditures connected with the final external evaluation are expected upon receipt of the final report.
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date:  The amount which was planned to be allocated to activities focused on gender equality or women’s empowerment: $401,524.63

The amount which has been allocated to activities focused on gender equality and women’s empowerment: $401,524.63

Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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