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“Promoting women’s leadership and gender equality in Samoa”

QWILS is a three yearjoint project implemented by the United Nations Development Programme
(UNDP), UN Women with funding from the Australian Government in partnership with the
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Background

Name of the program, duration and funding:

TheWomen in Leadership in Samoa (WILS) Prigemthree and a halyear(3.5)initiative covering the
periodfrom April2018 to October2022. The project is funded ke Department of Foreign Affairs and
Trade (DFATAustraliaas part of the Pacific Women Shaping Pacific Development initiztidte
implemented by the United NatianDevelopment Programme (UNDP) and UNWOMEN

Description of the overall program rationale

The overarching goaloftle L[ { LINRP2SOG A& G2 aidNBy3adKSy 3ISYRSNI ¢
building on lessons learnt from the Increasing ®P@itical Participation of Women in SamdBRWS) and
NBAYTFT2NOAY3I LINPINBaa FfNBFRe YIRS 2y 3ISYRSNI S| dz f

The project is based on a Theory of Change (ToC), which statésdhmbject needs to adopt a

Sananisation concept where learnirigpm international best practiceis valued but contextualization of

these knowledge and practices as well as the involvement and partnerships of local people will facilitate an
inclusive and participatory process for thmject to have value added and ownership by the people.
Samoanisation is about localisation and making interventions relevant to the local context and seeking
f20Fftt&@ RNAOGSY aA0GNIXGS3IASaAa G2 O2yiNRO daitidefrarge. G KS & dz

The project works very closely withe government ministriesamely the Ministry of Finand@OF)

Ministry of Foreign Affairs and Trade (MFAM)nistry of Women, Community and Social Development
(MWCSD), Office of the Electoral Commissioner (OEC), Office of the Clerk of the Legislative Assembly
(OCLA), Ministry of Public Enterprises, National University of Samoa, Samoa Institute of DiNmtors ,
Governmental Organisations (NG®sth as the Women in Leadership Advocacy Group (WiSampa
Rugby Union, Samoa Netball Association, Samoa Teachers Association, Samoa UmbreHa for Non
Governmental Organisations (SUNGO), District Development Comm{itBé3)civil society, private sector
and individuals to deliver the activities outlined in its Work Plan.

Reporting period:
Januaryc December 202

Date report is submitted to DFAR8 February 200

Name and contact of person submitting the report:
Name:Alanna Mapu

Designation:Programme Manager, WILS
Contact:alanna.mapu@undp.org
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Brief information about project activities implementeduring the reporting period

Overall

During the reporting periodthe main activities focusewn the development of a leadership training
programme for women, young emerging leaders and potential candidates for 2021 elections. Additionally,
two (2) leadership trainings for aspiring women di@s were carried out. The project also conducted nine
(9) Training of Trainers based on the Village Leadership Development Initiative in tigant{24) districts
covering ninety (90) villages in Upolu and Savaii. Furthermore, the second of a ses@g&fseminars
targeting the MPs took place, supported the participation of five (5) Parliamentarians to a knowledge
exchange programme to Canberra and Tasmania.

The WILS project also supportie Office of the Electoral Commissioner (O6Cpnduct 3Civic awareness
activities,developed aCommunications and Advocacy Stratefiye (5)project activity briefsand briefs on
the Samoa Institute of Directors Programme in English and SamideWILS Project briefere produced
and disseminated for publioformation. In additiona draft brochure on the Village Leadership Development
Initiative (VLDI)n both English and Samoaras developed and is being vetted before publication

Thetotal budgeted allocation for the period df Januaryto 31 December 2 was USD01,10000. Of this

total amount, the amount of USI74,700.00was allocated for UNDP while UZ¥3,610.00(after UN
22YSyQa 0 dzR B SliocatidS@UNYANEN OFor theeriod of Januaryto December 209, the
overallWILS delivery is &8%. Thefinancial report is based on local reporting, and it will be updated with
official financial reporting from Headquartei®he planned activities for Members of Parliament anceRoal

/' YRARIFGSa 6SNB LRadLIR2YySR RdzS G2 (GKS atQa I+ @FAfl o
guarter. (Please refer té\nnex BFigure 1 on pag&9for the financial repork

Output 1.1{ G NBYy 3 KSy SR 2 LILJ2pddicimfidninAeddership patiway2 Y Sy Q&
A.R.1.1 Enhanced leadership capacity of women in their communities.

Output 1.1Activities: Work with the Samoa Institute of Directors to implement capacity building programmes
on directorship,deliver trainings orthe Village Leadership Development Initiatfx4_Dl)for community
women supporting coalitions and collaborative efforts amongst women, supporting Break Throwmivésiti

The activities planned under Output 1 includethe delivery of the Village Leadership Development
Initiative and Break Through Initiativescapacity building programmes on directorshipsupporting
coalitions and collaborative efforts amongst womeActivities completed included:

The Village Leadershipevelopment Initiative (VLDI& contextualized leadership development curricujum

tailor made for Samoan villages and communities developed with the aim dlilding leadership pathways

for womenby strengthening the leadership knowledge, skills anilités of established, emerging village and
community leadersThe VLD®ringswomen together to discuss the challenges and how to address them; to
O2y(iNAOGdziS (2 o6dAf RAY3I 62YSyQa O2yFARSYyOS G2 SESN
activities in their communities and how to support each ottiEne VLDl  NASi & GKS Wi SIF RSN&
2F 42YSYy a4 AYRAGARdMzZ-fa yR & F 3INRdzZ) G2 GNB | yR
equality issues and to enhance their exseciof leadership for the common good of their villages,
constituencies and theountry. In addition, developing and implementing Break Through Initiatives (BTIs) to
sustain the learning and further support leadership initiatives to achieve gegieality in SamoarheVLDI

was the first leadership development programme for 97% of the participants.



The VLDpuided the implementation of 4 Training of Trainers (TOTs) through the District Development
Framework in collaboration with the MWCSBartidpants learned about the importance winervaluesand
effective communicatiomas fundamental part of transformational leadership approach, identifying feans

and overcoming them to move forward to realise their dreaansl committing to change thembees first

before trying to change other3hey alsadentified the different systems and underlying structures that need

to be addressed for sustainable change in their communities or the couBpgaking powerfully and
responsibly was key skill learng to convince others to buy into our vision for a more inclusive and just
society. This learning contributes to changing the social norms around women in lead&rshipew learning
gAftt SylrofS GKSY (2 IRRNFaa G(GKS 1S@& 62YSyQa NBLINE
women as matais (chiefs), in village councils, in village development committees, women on boards and in
Parliament through 58reak Through Initiatives (BTIsSL00% of the participants stated that they have
increased confidence to lead community developments within their respective organisations.

A total of 12 districts (40 villages), 10 NGOs, four (4) staff of one (1) governmertyndaispleted the TOTs.
¢CKSNB gla | aGdNRy3 FT20dza 2y 62YSyQa LI NGAOALN GAZ2Y
being males. Inclusivity is important in achieving gender equality, so an invitation was extended to the Samoa
Faafafine Assoatfion?, however their President could not complete the training due to competing priorities.

When disaggregated by age, three (3) of the participants were under twenty years of age, sixteen (16) were
aged 2629 years and twentyhree (23) between 30 and 4fars old. Thirtywo (32) of the participants were

in their 40s, thirtytwo (32) were between 50 and 60 years of age, twefiug (25) were in their sixties, four

(4) were above 70 years of age and 4 did not record their age.

Outcomesfrom the VLDInclude developnent of Break Through Initiatives (BTIsanging from promoting
62YSYy YR 3IANI Qa LI NI A OA LI (andPsfliakeyjtransiormatdridbiesdershipt G  § |
program for men and boys, addressing the lack of economic oppomsrfitr women/youth within villages,

f2g tS@St 2F 62YSyQa NElpNBlanse/bfinodorauyiicable/diséadedlditie2 NB K
needforaccessto SGGSNJ KSIFf KX LINRY2(GAy3a 62YSy Qandadhievwdigh OA L
zero blerance of violence in schools, families and villages.

Some outcomes of the BTls includientification of at 6 confirmed potential women candidates for 2021
elections 7 youth from vulnerable families of Saoluaféiging employed by Village Women Representative

and 11 young boys going on Seasonal Workers Scheme and upon return developed their families, 6 bought
new cars for their families, 2 built new houses while the other 3 renovated their family hoeoesl
participation of women in disaster risk reduction committees. For example, as of July 2019 Disaster Risk
Reduction committees for Apia, Vailoa Aleipata, Saleaumua have 50% males, 50%. f@malgsoup has
distributedquestionnaires to develop a strategy orvito allow women to enter into theological college and

as lay preachers.

The VLDI model was later adopted by t8amoa National Council of Wome8S8NCW to develop the
GENIYaF2NYAY3I GKS { b/ 2wihithe faithltdR SaNIatkanstarmatiand |éatiefshipf S @S f
movement for social change y @ A Thietramstir of Constitution from English to Sampagviewed

and peer tested with members increased their level of understanding about the organization and its
governance mandate and how to implement the village level transformational leadership project the
members are expected to ddhe SNCW members iatéfied priority needs for their BTIs imhich the focus

I Ministry of Women, Community and Social Development

2 Samoa Faafafine Association is #sociation for Faafafine/Faatama in Samoa

3BTIs are initiatives led by members of each village/district to address gender equality issues they face. These priorities
identified from their District Development Plans, issues include Violence preventionemwand youth leadership etc.
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will be for 2020.It contributed to inclusive participation (especially rural) for women as all 430 (100%)
participants were females.
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e do not recognise the values instilled i
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Participant reflectio Participant reflectio

Upon request from the Government of Samoa, the WILS supported the participation of 1 government official

to the 639 CSW in New York in March 2019. This official provided technical support to théevegh
delegation through mainstreaming gender it G A2y f &adl G6SySyda G2 NBFfS
O2YYAlGYSyid G2 3ASYRSNI SljdzrtAde YR 62YSyQa SYLRGSN
Thecapacity building programmes by the Samoa Institute of Directors (SIOD) was conducted with the aim of
increasing the understanding of aspiringmven directorson requirements for corporate governance and
management of organisations as well as the roles and responsibilities of a ditectmtributed to enhancing

capacity of current and aspiring women directors, women learned about the legadé¥vark for directors in

Samoa and their legal obligations, financial operations of boards, understanding importance of strategic
planning fora board.

A total of3 professional development trainings for aspiring women directors and male champions of gender
equality were implemented Trained 90 womerf97%)and 3 men,making the total number of potential
women to apply for directorship at 143 in the Ministry of Public Enterprise database compared to 181 males
for the Independent Select Committee (ISC) to c®fstom when selecting women to directorship positions.
and 3 men who can apply for directorship in 2019 round of applications for public body bAaatal of34
women (&%) are directors for public body boards. This has increfieat24%in 20182019 32% of women
directorswere trained by the WILS supported programmes.



GCKAA ASYAYINI gl & O he training has opeuup my eyes on how thi
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a board director. Also, understanditige business woman as well as a Board membe
requirements and criteria for the Application Proces Business Association of Savaii. It has provid
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Participants at the Village Leadership Development Initiative for Lepa, Lotofaga, Aleipata Itupa i Luga,
Aleipata Itupa i LaloPhoto credit, UNDRVILS
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Activity highlight. Evidence of Impacts: Women in Training of Trainers workshop

Women in Training
of Trainers workshop

A total of 30 women
representatives from the three
districts of Gagaifomauga will
participate in a four-day Training
of Trainers workshop on village
leadership development initiative.

The workshop will be held in
Manase at the Tanu Beach
Conference Hall.

The  Village  Leadership
Development Initiative (V.L.D.I)
aims to enhance leadership
pathways for women as well as
men in the communities. The
VLDJI also identifies the
challenges hindering women’s
leadership; encourages
collaborations to create initiatives
to break through these barriers;
recognize women'’s contribution
to leadership at the community
level and strengthening gender
equality in Samoa.

Taulapapa  Alanna  Mapu,
Programme Manager for the
Women in Leadership in Samoa
(W.LL.S.) Project, said leadership
pathways at the village and
district  levels should be
recognised and supported in
order to increase women
participation at the national level.

“To increase women’s
participation and leadership at
the national level, we need to start
by recognizing and supporting the
leadership pathways of women in
the village and district level.”

“The support of men and boys is
equally important in creating that

anshlina anviranmant far

Women participants in a workshop run by Women in Leadership in Samoa (WILS) Project. Photo: Supplied.

is done in partnership with the
Ministry of Women, Community &
Social Development (M.W.C.S.D.)
targeting the members of the
District Development Committees
— with the overall goal of
communities leading community
development,” she said.

Tha trainina ic araanicad and

Source: Samoa Observer,2B8lay 2019

Leadership in Samoa (W.LLS.)
Project, a three-year project
implemented by the United
Nations Development Programme
(U.N.D.P), and UN. Women with
funding from the Australian
Government in partnership with

the Government of Samoa.
Mna af tha narticinante Eanwala

having a women’s voice is an
important initiative.

“My dream s after this leadership
training, a voice for women is
recognised more starting from
within the family, churches as well
as village setting through village

roumeil mootinac” che added




Activity highlight. Evidence of Impacts: Full house of woble women Directors itraining workshop

Source: Samoa Observet? 8pril 2019
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