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ACRONYMS 
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DDC ς District Development Committee 

DDPs ς District Development Plans 

DFAT ς Department of Foreign Affairs and Trade 

GLOW ς Girls Leading Our World 

IPPWS ς Increasing the Political Participation of Women in Samoa 

NGOs ς Non-Governmental Organisations 

NUS ς National University of Samoa 

MFAT ς Ministry of Foreign Affairs and Trade 

MOF ς Ministry of Finance 

MPs ς Members of Parliament 

MWCSD ς Ministry of Women, Community and Social Development 

OCLA ς Office of the Clerk of the Legislative Assembly 

OEC ς Office of the Electoral Commissioner 

SDGs ς Sustainable Development Goals 

SIOD ς Samoa Institute of Directors 

SUNGO ς Samoa Umbrella of Non-Governmental Organizations 

ToC ς Theory of Change 

TLDP ς Transformational Leadership Development Programme 

UNDP ς United Nations Development Programme 

VDLDI ς Village District Leadership Development Initiative 
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WOMEN IN LEADERSHIP IN SAMOA (WILS) PROGRESS REPORT ς JANUARY ς DECEMBER 2019 
 

Background 

 

Name of the program, duration and funding:  

The Women in Leadership in Samoa (WILS) Project is a three and a half-year (3.5) initiative covering the 

period from April 2018 to October 2022. The project is funded by the Department of Foreign Affairs and 

Trade (DFAT), Australia as part of the Pacific Women Shaping Pacific Development initiative and 

implemented by the United Nations Development Programme (UNDP) and UNWOMEN.  

 

Description of the overall program rationale: 

The overarching goal of the ²L[{ ǇǊƻƧŜŎǘ ƛǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ƎŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ŀƴŘ ǿƻƳŜƴΩǎ ƭŜŀŘŜǊǎƘƛǇ ƛƴ {ŀƳƻŀ 

building on lessons learnt from the Increasing the Political Participation of Women in Samoa (IPPWS) and 

ǊŜƛƴŦƻǊŎƛƴƎ ǇǊƻƎǊŜǎǎ ŀƭǊŜŀŘȅ ƳŀŘŜ ƻƴ ƎŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ŀƴŘ ǿƻƳŜƴΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀǘ ǘƘŜ ƴŀǘƛƻƴŀƭ ƭŜǾŜƭΦ   

 

The project is based on a Theory of Change (ToC), which states that the project needs to adopt a 

Samoanisation concept where learning from international best practices is valued but contextualization of 

these knowledge and practices as well as the involvement and partnerships of local people will facilitate an 

inclusive and participatory process for the project to have value added and ownership by the people. 

Samoanisation is about localisation and making interventions relevant to the local context and seeking 

ƭƻŎŀƭƭȅ ŘǊƛǾŜƴ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ƛƴƛǘƛŀǘƛǾŜǎ ōŜȅƻƴŘ ǘƘŜ ǇǊƻƧŜŎǘΩs timeframe. 

 

The project works very closely with the government ministries namely the Ministry of Finance (MOF), 

Ministry of Foreign Affairs and Trade (MFAT),  Ministry of Women, Community and Social Development 

(MWCSD), Office of the Electoral Commissioner (OEC), Office of the Clerk of the Legislative Assembly 

(OCLA), Ministry of Public Enterprises, National University of Samoa, Samoa Institute of Directors , Non-

Governmental Organisations (NGOs) such as the Women in Leadership Advocacy Group (WiNLA), Samoa 

Rugby Union, Samoa Netball Association, Samoa Teachers Association, Samoa Umbrella for Non-

Governmental Organisations (SUNGO), District Development Committees (DDC), civil society, private sector 

and individuals to deliver the activities outlined in its Work Plan.     

 

Reporting period: 

January ς December 2019 

 

Date report is submitted to DFAT: 28 February 2020 

 

Name and contact of person submitting the report:  

Name: Alanna Mapu 

Designation: Programme Manager, WILS 

Contact: alanna.mapu@undp.org 
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Brief information about project activities implemented during the reporting period: 
 

Overall 

During the reporting period, the main activities focused on the development of a leadership training 

programme for women, young emerging leaders and potential candidates for 2021 elections. Additionally, 

two (2) leadership trainings for aspiring women directors were carried out. The project also conducted nine 

(9) Training of Trainers based on the Village Leadership Development Initiative in twenty-four (24) districts 

covering ninety (90) villages in Upolu and Savaii. Furthermore, the second of a series of seven seminars 

targeting the MPs took place, supported the participation of five (5) Parliamentarians to a knowledge 

exchange programme to Canberra and Tasmania.  

 

The WILS project also supported the Office of the Electoral Commissioner (OEC) to conduct 30 civic awareness 

activities, developed a Communications and Advocacy Strategy, five (5) project activity briefs and briefs on 

the Samoa Institute of Directors Programme in English and Samoan. The WILS Project brief were produced 

and disseminated for public information. In addition, a draft brochure on the Village Leadership Development 

Initiative (VLDI) in both English and Samoan was developed and is being vetted before publication.   

 

The total budgeted allocation for the period of 1 January to 31 December 2019 was USD701,100.00.  Of this 

total amount, the amount of USD374,700.00 was allocated for UNDP while USD293,610.00 (after UN 

²ƻƳŜƴΩǎ ōǳŘƎŜǘ ǊŜǾƛǎƛƻƴύ is allocated to UN WOMEN. For the period of January to December 2019, the 

overall WILS delivery is at 88%. The financial report is based on local reporting, and it will be updated with 

official financial reporting from Headquarters. The planned activities for Members of Parliament and Potential 

/ŀƴŘƛŘŀǘŜǎ ǿŜǊŜ ǇƻǎǘǇƻƴŜŘ ŘǳŜ ǘƻ ǘƘŜ atΩǎ ŀǾŀƛƭŀōƛƭƛǘȅ ŀƴŘ ǘƘŜ ƳŜŀǎƭŜǎ ƻǳǘōǊŜŀƪ ƛƴ {ŀƳƻŀ ŘǳǊƛƴƎ ǘƘŜ ƭŀǎǘ 

quarter. (Please refer to Annex B: Figure 1 on page 19 for the financial report). 

 

Output 1.1 {ǘǊŜƴƎǘƘŜƴŜŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǿƻƳŜƴΩǎ participation in leadership pathways. 

A.R.1.1: Enhanced leadership capacity of women in their communities. 

Output 1.1 Activities:  Work with the Samoa Institute of Directors to implement capacity building programmes 

on directorship, deliver trainings on the Village Leadership Development Initiative (VLDI) for community 

women, supporting coalitions and collaborative efforts amongst women, supporting Break Through Initiatives.  

 

The activities planned under Output 1 included the delivery of the Village Leadership Development 

Initiative and Break Through Initiatives, capacity building programmes on directorship, supporting 

coalitions and collaborative efforts amongst women. Activities completed included: 

 

The Village Leadership Development Initiative (VLDI), a contextualized leadership development curriculum, 

tailor made for Samoan villages and communities was developed with the aim of building leadership pathways 

for women by strengthening the leadership knowledge, skills and abilities of established, emerging village and 

community leaders. The VLDO brings women together to discuss the challenges and how to address them; to 

ŎƻƴǘǊƛōǳǘŜ ǘƻ ōǳƛƭŘƛƴƎ ǿƻƳŜƴΩǎ ŎƻƴŦƛŘŜƴŎŜ ǘƻ ŜȄŜǊŎƛǎŜ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ǘƻ ƳŀƪŜ ŀ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ŀ ǊŀƴƎŜ ƻŦ 

activities in their communities and how to support each other. The VLDI ǘŀǊƎŜǘǎ ǘƘŜ ΨƭŜŀŘŜǊǎƘƛǇΩ ŘŜǾŜƭƻǇƳŜƴǘ 

ƻŦ ǿƻƳŜƴ ŀǎ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŀǎ ŀ ƎǊƻǳǇ ǘƻ ǘǊȅ ŀƴŘ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŀŘŘǊŜǎǎ ǿƻƳŜƴΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƎŜƴŘŜǊ 

equality issues and to enhance their exercise of leadership for the common good of their villages, 

constituencies and the country. In addition, developing and implementing Break Through Initiatives (BTIs) to 

sustain the learning and further support leadership initiatives to achieve gender equality in Samoa. The VLDI 

was the first leadership development programme for 97% of the participants.  
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The VLDI guided the implementation of 4 Training of Trainers (TOTs) through the District Development 

Framework in collaboration with the MWCSD1. Participants learned about the importance of inner values and 

effective communication as fundamental part of transformational leadership approach, identifying their fears 

and overcoming them to move forward to realise their dreams and committing to change themselves first 

before trying to change others. They also identified the different systems and underlying structures that need 

to be addressed for sustainable change in their communities or the country. Speaking powerfully and 

responsibly was a key skill learned to convince others to buy into our vision for a more inclusive and just 

society. This learning contributes to changing the social norms around women in leadership. This new learning 

ǿƛƭƭ ŜƴŀōƭŜ ǘƘŜƳ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƪŜȅ ǿƻƳŜƴΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƛǎǎǳŜǎ ƛƴ {ŀƳƻŀ ǎǳŎƘ ŀǎ ƭƻǿ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ 

women as matais (chiefs), in village councils, in village development committees, women on boards and in 

Parliament through 54 Break Through Initiatives (BTIs). 100% of the participants stated that they have 

increased confidence to lead community developments within their respective organisations. 

A total of 12 districts (40 villages), 10 NGOs, four (4) staff of one (1) government ministry completed the TOTs. 

¢ƘŜǊŜ ǿŀǎ ŀ ǎǘǊƻƴƎ ŦƻŎǳǎ ƻƴ ǿƻƳŜƴΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ ƘŜƴŎŜ фт҈ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿŜǊŜ ǿƻƳŜƴ ǿƛǘƘ ƻƴƭȅ о҈ 

being males. Inclusivity is important in achieving gender equality, so an invitation was extended to the Samoa 

Faafafine Association2, however their President could not complete the training due to competing priorities. 

When disaggregated by age, three (3) of the participants were under twenty years of age, sixteen (16) were 

aged 20-29 years and twenty-three (23) between 30 and 40 years old. Thirty-two (32) of the participants were 

in their 40s, thirty-two (32) were between 50 and 60 years of age, twenty-five (25) were in their sixties, four 

(4) were above 70 years of age and 4 did not record their age. 

Outcomes from the VLDI include development of Break Through Initiatives (BTIs)3 ranging from promoting 
ǿƻƳŜƴ ŀƴŘ ƎƛǊƭΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ƭŜŀŘŜǊǎƘƛǇ ŀǘ ǘƘŜ ǾƛƭƭŀƎŜ ŎƻǳƴŎƛƭ and Parliament, transformational leadership 
program for men and boys, addressing the lack of economic opportunities for women/youth within villages, 
ƭƻǿ ƭŜǾŜƭ ƻŦ ǿƻƳŜƴΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƛƴ ŘƛǊŜŎǘƻǊǎƘƛǇΣ the prevalence of non-communicable diseases and the 
need for access to ōŜǘǘŜǊ ƘŜŀƭǘƘΣ ǇǊƻƳƻǘƛƴƎ ǿƻƳŜƴΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ǊŜǎƛƭƛŜƴŎŜ and achieving 
zero tolerance of violence in schools, families and villages.  
 
Some outcomes of the BTIs include identification of at 6 confirmed potential women candidates for 2021 

elections, 7 youth from vulnerable families of Saoluafata being employed by Village Women Representative 

and 11 young boys going on Seasonal Workers Scheme and upon return developed their families, 6 bought 

new cars for their families, 2 built new houses while the other 3 renovated their family homes, equal 

participation of women in disaster risk reduction committees. For example, as of July 2019 Disaster Risk 

Reduction committees for Apia, Vailoa Aleipata, Saleaumua have 50% males, 50% females. One group has 

distributed questionnaires to develop a strategy on how to allow women to enter into theological college and 

as lay preachers. 

The VLDI model was later adopted by the Samoa National Council of Women (SNCW) to develop the 

ά¢ǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜ {b/²Ωǎ ƭŜŀŘŜǊǎƘƛǇ ŀǘ ŀƭƭ ƭŜǾŜƭǎ with the aim to start a transformational leadership 

movement for social change ƛƴ ǾƛƭƭŀƎŜǎέ. The translation of Constitution from English to Samoan, reviewed 

and peer tested with members increased their level of understanding about the organization and its 

governance mandate and how to implement the village level transformational leadership project the 

members are expected to do. The SNCW members identified priority needs for their BTIs in which the focus 

 
1 Ministry of Women, Community and Social Development 
2 Samoa Faafafine Association is the association for Faafafine/Faatama in Samoa 
3 BTIs are initiatives led by members of each village/district to address gender equality issues they face. These priorities 
identified from their District Development Plans, issues include Violence prevention, women and youth leadership etc.  
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will be for 2020. It contributed to inclusive participation (especially rural) for women as all 430 (100%) 

participants were females.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Upon request from the Government of Samoa, the WILS supported the participation of 1 government official 

to the 63rd CSW in New York in March 2019. This official provided technical support to the high-level 

delegation through mainstreaming gender in ƴŀǘƛƻƴŀƭ ǎǘŀǘŜƳŜƴǘǎ ǘƻ ǊŜŦƭŜŎǘ DƻǾŜǊƴƳŜƴǘ ƻŦ {ŀƳƻŀΩǎ 

ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƎŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ŀƴŘ ǿƻƳŜƴΩǎ ŜƳǇƻǿŜǊƳŜƴǘΦ 

The capacity building programmes by the Samoa Institute of Directors (SIOD) was conducted with the aim of 

increasing the understanding of aspiring women directors on requirements for corporate governance and 

management of organisations as well as the roles and responsibilities of a director. It contributed to enhancing 

capacity of current and aspiring women directors, women learned about the legal framework for directors in 

Samoa and their legal obligations, financial operations of boards, understanding importance of strategic 

planning for a board. 

A total of 3 professional development trainings for aspiring women directors and male champions of gender 

equality were implemented. Trained 90 women (97%) and 3 men, making the total number of potential 

women to apply for directorship at 143 in the Ministry of Public Enterprise database compared to 181 males 

for the Independent Select Committee (ISC) to choose from when selecting women to directorship positions. 

and 3 men who can apply for directorship in 2019 round of applications for public body boards. A total of 34 

women (26%) are directors for public body boards. This has increased from 24% in 2018-2019, 32% of women  

directors were trained by the WILS supported programmes.   

 

 

 

 

άLǘ ƛǎ ŀ ŎƘŀƴŎŜ ǘƻ ǎǘŜǇ ƻǳǘǎƛŘŜ ƻŦ Ƴȅ ƻǿƴ 

world, and try put myself in the world of the 

other participantsέ 

Participant reflection  

 

ά¢ƻ ōŜ ŀ ƭŜŀŘŜǊΣ ƛǎ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ŀǎ ŀ 

team, understand your values as a person 

and to believe in yourself that a change can 

be made even when it seems impossible for 

ǘƘŜ ōŜǘǘŜǊƳŜƴǘ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǘƛŜǎέ 

Participant reflection 

ά¢Ƙƛǎ ƛǎ ǘƘŜ ŦƛǊǎǘ ǘǊŀƛƴƛƴƎ ǘƘŀǘ ŜƴŀōƭŜŘ ƳŜ ǘƻ 

identify and understand my values, values that I 

did not know exist within me.  The reality is that, 

we do not recognise the values instilled in us 

ǿƘƛŎƘ Ŏŀƴ ƳŀƪŜ ǳǎ ƎǊŜŀǘ ƭŜŀŘŜǊǎέΦ 

Participant reflection  

 

άL ŦŜŜƭ ƳǳŎƘ ƳƻǊŜ ŎƻƴŦƛŘŜƴǘ ǘƻ ƭŜŀŘΦ LƳ 

learning to turn my fears into strengths 

through challenging myself to act and speak 

ƻǳǘ ŜǾŜƴ ǘƘƻǳƎƘ L ŀƳ ŦŜŜƭƛƴƎ ǎŎŀǊŜŘέ 

Participant reflection 
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Participants at the Village Leadership Development Initiative for Lepa, Lotofaga, Aleipata Itupa i Luga, 

Aleipata Itupa i Lalo. Photo credit, UNDP-WILS 

 

 

 

 

 

 

 

 

ά¢Ƙƛǎ ǎŜƳƛƴŀǊ ǿŀǎ ǾŜǊȅ ǳǎŜŦǳƭ ŦƻǊ ƳŜ ƛƴ ǘŜǊƳǎ ƻŦ 

understanding the roles and responsibilities of being 

a board director. Also, understanding the 

requirements and criteria for the Application Process 

was very important for me who is a first timer on this 

type of program to inform my decision to enrol in the 

5 day Professional Program for Aspiring Directors in 

2019 and I am more confident now to apply in 2019 

ǿƘŜƴ ǘƘŜ 5ƛǊŜŎǘƻǊǎƘƛǇ ǾŀŎŀƴŎƛŜǎ ŀǊŜ ŀŘǾŜǊǘƛǎŜŘέΣ 

Participant reflection 

ñThe training has opened up my eyes on how this is 
very crucial in regards to the work that I do as a 

business woman as well as a Board member of the 
Business Association of Savaii.  It has provided me 
with an understanding of the qualities and values 

that a board member should display and uphold in 
order to make fair decisions as a Board member or 

as a Directorò  

Participants reflection 
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Activity highlight. Evidence of Impacts: Women in Training of Trainers workshop 

 

 Source: Samoa Observer, 28th May 2019 
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Activity highlight. Evidence of Impacts: Full house of would-be women Directors in training workshop 

 

Source: Samoa Observer, 8th April 2019 

 

 

 

 

 

 

 

 

 

 


