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PBF PROJECT progress report

COUNTRY: LIBERIA
TYPE OF REPORT: semi-annual, annual OR FINAL: semi-annual
YEAR of report: 2020
	Project Title: Sustaining Peace and Reconciliation through Strengthening Land Governance and Dispute Resolution Mechanisms
Project Number from MPTF-O Gateway: 00119683

	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: 

	Type and name of recipient organizations: 

United Nations Entity for Gender Equality and the Empowerment of Women (UN Women) (Convening Agency); United Nations Development Programme (UNDP); and World Food Programme (WFP)



	Date of first transfer: 15th January 2020
Project end date: 15th January 2023    
Is the current project end date within 6 months? No 


	Check if the project falls under one or more PBF priority windows:

 FORMCHECKBOX 
 Gender promotion initiative

 Youth promotion initiative

 FORMCHECKBOX 
 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget (by recipient organization): 

Recipient Organization              Amount  
Total: 

UN Women                       $ 2,087,727.83
UNDP                                $ 1,043,557.73
WFP                                   $ 865,236.92
                                Total: $3,996,522.48 
Approximate implementation rate as percentage of total project budget: 13%
*ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE*
Gender-responsive Budgeting:

Indicate dollar amount from the project document to be allocated to activities focussed on gender equality or women’s empowerment: Around USD 3,200,000
Amount expended to date on activities focussed on gender equality or women’s empowerment:
 USD 17,815.97 


	Project Gender Marker: 2
Project Risk Marker: 1
Project PBF focus area: (2.3) Conflict prevention/management;

	Report preparation:

Project report prepared by Jennifer Mbithi, Gender and Land Management Project Specialist, UN Women and Cristina Fernandez Escorza, Women Peace and Security Programme Specialist 
Project report approved by Sangeeta Thapa, Deputy Country Representative, UN Women 
Did PBF Secretariat review the report: Yes


NOTES FOR COMPLETING THE REPORT:

· Avoid acronyms and UN jargon, use general /common language.

· Report on what has been achieved in the reporting period, not what the project aims to do.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.

· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: OVERALL PROJECT PROGRESS

Briefly outline the status of the project in terms of implementation cycle, including whether preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment, etc.) (1500character limit): 
Project implementation commenced on 15 January 2020 and all preparatory activities have been completed. The 2020 Annual Work Plan (AWP) and Monitoring and Evaluation (M&E) Plan were finalized and submitted to the Peace Building Fund (PBF) Secretariat along with the updated Risk register (Annex 1/2/3). In addition, UN Women as the lead agency, strengthened coordination among the UN Agencies and major stakeholders of the project by organizing a technical coordination meeting. One meeting was held by UN Women, UNDP and WFP in this period (Annex 4). 
Due to the confirmation of the Corona Virus (COVID-19) pandemic in Liberia on the 16 March 2020, delivery of certain activities was suspended. However, data collection for the baseline study is ongoing on a remote basis through use of mobile and online platforms. Besides deriving information from rigorous desktop studies, the consultant is also conducting Key Informant interviews through skype and WhatsApp calls and e-mail correspondence. UN Agencies on the project (UN Women, UNDP and WFP) are also undertaking recruitment processes for consultants and Implementing Partners to support project implementation.
Please indicate any significant project-related events anticipated in the next six months, i.e. national dialogues, youth congresses, film screenings, etc.  (1000-character limit): 

There are currently no such events planned for the next 6 months due to COVID-19 restrictions
FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION: summarize the main structural, institutional or societal level change the project has contributed to. This is not anecdotal evidence or a list of individual outputs, but a description of progress made toward the main purpose of the project. (1500-character limit): 
Not applicable since the project is in its first year of implementation. 
In a few sentences, explain whether the project has had a positive human impact. May include anecdotal stories about the project’s positive effect on the people’s lives. Include direct quotes where possible or weblinks to strategic communications pieces. (2000-character limit):
The project implementation started in January 2020. Interventions that directly impact lives of the community members are yet to fully commence. There has been no assessment of real human impact of the project in this period.
PART II: RESULT PROGRESS BY PROJECT OUTCOME 
Describe overall progress under each Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration). Do not list individual activities. If the project is starting to make/has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. 

· “On track” refers to the timely completion of outputs as indicated in the workplan. 
· “On track with peacebuilding results” refers to higher-level changes in the conflict or peace factors that the project is meant to contribute to. These effects are more likely in mature projects than in newer ones. 

If your project has more than four outcomes, contact PBSO for template modification.
Outcome 1:  Authorities at national and local levels manage land allocation, registration and licensing processes in a more effective, transparent and inclusive manner reducing conflict
Rate the current status of the outcome progress: On Track 
Progress summary: (3000-character limit)
Despite the outbreak of the COVID-19 pandemic, efforts have been made to keep the implementation of the project on track. International and national consultants were hired to strengthen the capacity of government ministries and agencies in the management of land allocation, registration and licensing based on the principles of transparency and inclusivity. Currently, two consultants are providing technical support to the Inter-ministerial Concession Committee, Special Presidential Review Committee (SPRC) and National Bureau of Concessions (NBC) to enhance transparency and engender the concession contracting process and agreement negotiations. From this assignment a Comparative Outgrowing Scheme research was conducted which has informed the development of a policy brief on gender responsive outgrowers schemes (Annex 5). This was approved by the Office of the Legal Advisor (OLA) to the President and presented to the SPRC whose role is to review agreements/contracts. The policy brief is yet to be validated by the relevant line ministries. The establishment of an outgrowing scheme aims to support Liberia to curtail existing disputes between concessionaries and communities.
To promote transparency and inclusivity in land processes, an international consultant has been contracted to conduct a gender audit at the NBC and develop a gender policy and a gender responsive procurement strategy. This assignment is geared towards supporting the OLA/NBC to mainstream gender into the concession awarding processes and the SPRC dispute resolution processes; and support the NBC in mainstreaming gender into institutional programmes related to the monitoring of concession contracts.
The recipient UN agencies in partnership with the Liberia Land Authority (LLA) have printed 2000 copies of the simplified Land Rights Act (LRA) for distribution in communities within the four targeted counties; Nimba, Grand Cape Mount, Sinoe and Maryland. This exercise is aimed at inculcating principles of transparency, accountability, and inclusivity in land management processes.
Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000-character limit)
Gender equality and inclusive participation have been ensured through delivery of inclusive, gender responsive project activities. For instance, the development of a policy brief on gender responsive outgrowing schemes alongside other deliverables envisioned in this outcome are geared towards mainstreaming gender into all land processes and decision making. Inclusion of women in land governance processes galvanizes equal participation and engenders key discussions on land access, use and ownership.  
Outcome 2:  Existing semi-formal and informal land dispute resolution mechanisms are strengthened, more sustainable and able to reduce conflict in a more effective and gender responsive manner
Rate the current status of the outcome progress: On Track
Progress summary: (3000-character limit)
The project is at its initial stage of implementation, therefore not much progress has been made under this outcome due to COVID-19 stringent restrictions.  However, recruitment for various assignments is ongoing in coordination with government partners: consultants to conduct a perception survey; mainstream Gender into Early Warning mechanisms; and support gender mainstreaming into Concession awarding processes; and Implementing Partners to support in awareness creation in the target counties. 
Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000-character limit)
Identification of alternative livelihoods, financial sustainability and equal access to resources for women gives them confidence to engage freely and productively on land matters and conflict resolutions. Supporting the Women Peace Huts to implement their sustainability plans gives them an opportunity to continue participating in conflict resolution within the existing formal and semi-formal conflict resolution mechanisms. 
Outcome 3:  N/A
Rate the current status of the outcome progress: N/A 
Progress summary: (3000-character limit)

N/A
Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000-character limit)
N/A 
Outcome 4:  N/A 
Rate the current status of the outcome progress: N/A 
Progress summary: (3000-character limit)

N/A 
Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000-character limit)
N/A 
PART III: CROSS-CUTTING ISSUES 
	Monitoring: Please list monitoring activities undertaken in the reporting period (1000-character limit)

The project monitoring and evaluation plan has been developed. During the coordination meeting held with UN Women, UNDP and WFP, in the first quarter of the year, roles and responsibilities were clarified including data collection and management roles. At the early stage of the COVID-19 outbreak, the project risk register was updated and submitted to the PBF Secretariat.  

	Do outcome indicators have baselines? 
Some of the outcome indicators have baseline values, and some do not. These are to be determined on completion of the Baseline study that UN Women in coordination with UNDP/WFP and government partners is conducting. 
Has the project launched perception surveys or other community-based data collection? Yes
The baseline study is currently ongoing with an International Consultant conducting the data collection remotely.  
Recruitment of a consultant to conduct the perception survey is currently underway

	Evaluation: Has an evaluation been conducted during the reporting period?
N/A
	Evaluation budget (response required):  USD 60,000 (2022)
If project will end in next six months, describe the evaluation preparations (1500-character limit): 
Project implementation has recently begun. The evaluation is not scheduled until the last quarter of project implementation (2022)



	Catalytic effects (financial): Indicate name of funding agent and amount of additional non-PBF funding support that has been leveraged by the project. 
	Name of funder:          Amount                          

There are no additional non PBF funding commitments so far.

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500-character limit)

	Timely Project implementation and the achievement of project outcomes is threatened by the outbreak of COVID-19 pandemic. A decision was taken by the UN Agencies including UN Women, UNDP and WFP, to continue with implementation of activities that can be done without physical contact. In this regard, the revision of the approved 2020 workplan is underway.


PART IV: INDICATOR BASED PERFORMANCE ASSESSMENT
Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator Milestone
	Current indicator progress
	Reasons for Variance/ Delay

(if any)

	Outcome 1

Authorities at national and local levels manage land allocation, registration and licensing processes in a more effective, transparent and inclusive manner that reduces conflict
	Indicator 1.1

% of members of the communities (disaggregated by sex, age) that coexist and express satisfaction on land allocation, registration and leasing processes
	TBD
	At least 60% 
	1 by the end of 2020
	Baseline study ongoing. 
	The outbreak of COVID-19 has hampered implementation of most of the project activities.

	
	Indicator 1.2

Existence of an operational gender responsive monitoring system on land disputes
	NO
	A gender responsive monitoring system on land disputes is in place 


	LLA, NBC and PBO Staff trained on monitoring system and assessment conducted 
	No significant progress has been made  

	The outbreak of COVID-19 has hampered implementation of most of the project activities. Activities that are related to this indicator will commence in the third quarter if the COVID-19 related restrictive measures put in place by the Government are eased.

	
	Indicator 1.3

% of community members (disaggregated by sex, and age) that feel that women’s rights to land are better respected
	TBD
	TBD
	TBD
	Indicator values to be derived after the completion of the ongoing baseline study 
	     

	
	Indicator 1.4

% of community members (disaggregated by sex, and age) that have changed attitudes towards concessions and participation in violent demonstrations 
	TBD 
	At least 50 % (50% women and 50% men) 
	TBD 
	Baseline Indicator and Milestone to be derived after the completion of the ongoing baseline study
	

	Output 1.1

Customary governance authorities and communities in targeted counties are aware of the Land Rights Act (LRA), existing land disputes resolution mechanisms, concession agreements, and their role as well as an improved understanding of women’s and youth rights to land
	Indicator 1.1.1

Number of community members (disaggregated by sex, age) with enhanced knowledge on LRA and existing land disputes mechanism, and women and youth rights to land
	0
	At least 500
	At least 250 by the end of 2021
	2000 Copies of the simplified LRA printed for distribution


	     

	
	Indicator 1.1.2

% of community members (disaggregated by sex, age) that have improved understanding of existing concession agreements
	0
	At least 500 individuals (250 women and 250 men
	Perception Survey conducted by end of 2020
	Data collection for the baseline indicators ongoing through the Baseline study 
	     

	Output 1.2

County land offices and county land boards in targeted counties have the capacity, procedures and systems in place to formalize customary land in a way that reflects rights and needs of all community members.
	Indicator 1.2.1

Number of civil servants from LLA with enhanced knowledge on gender and land rights


	0
	At least, 50 (25 women and 25 men)


	At least, 50 (25 women and 25 men) by December 2021
	Activities to meet target indicator not yet started  
	COVID-19 outbreak and subsequent restrictions in movement and large gathering thus trainings could not be conducted



	
	Indicator 1.2.2

Existence of gender responsive procedures for formalization of customary land
	No 
	Yes. Gender responsive procedures for formalization of customary land exist 
	By End of 2021 
	ToR drafted for National Consultant to develop gender responsive procedures for customary land formalization and train LLA employees on the guidelines 
	     

	
	Indicator 1.2.3

Number of governance structures (CLO, CLB) established and functional
	None
	3 
	By end of 2021 
	No activities have commenced to track at output level
	Activities not started due to COVID-19 outbreak and subsequent movement restrictions

	
	Indicator 1.2.4

Number of customary land boundaries identified by communities
	TBD
	At least 10 
	1 by end of 2021 
	Baseline values to be determined based on results of the Baseline study  
	

	Output 1.3

CLDMCs are established in targeted counties and have the capacity to initiate the formalization and recognition of their land rights
	Indicator 1.3.1

Number of CLDMCs that are operational and effective in implementing their functions
	0
	5     
	10 by 2021 
	No progress 
	Activities not started in Quarter 2 due to COVID-19 outbreak and subsequent movement restrictions 

	
	Indicator 1.3.2

Number of members (Women and men) from the CLDMC with enhanced knowledge on formalization of customary land 
	0
	100 women 100 men      
	50 women and 50 men by 2021
	TOR drafted for National Consultant to support the enhancement on knowledge on formalization of customary land formalization

	

	Output 1.4 

Early warning and response mechanism are engendered and integrates land disputes related data
	Indicator 1.4.1

Land related incidents are systematically monitored by the PBO/LLA in coordination with MSPs, CLDMCs
	No 
	Yes
	By end of 2021
	Recruitment of International Consultant to mainstream gender into existing early warning system completed 


	

	
	Indicator 1.4.2 

Existence of land dispute related data in the EWRM 
	No 
	Yes. Land dispute related data exists in the EWRM 
	By end of 2021 
	International Consultant recruited to support achievement of target for indicator 1.4.1 and 1.4.2    
	

	Output 1.5 
Institutional capacity of LLA/EPA/NBC/SPRC is strengthened to effectively prevent conflicts driven by the depletion of livelihood opportunities and environmental hazards
	Indicator 1.5.1 

Number of LLA/NBC/EPA staff members trained on FPIC principles, prevention of the different environmental hazard, and rights of local communities disaggregated by sex and age


	TBD 
	80 
	Assessed Quarterly 
	No activities have commenced to track at output level 
	Delays in competing Baseline study as a result of restrictions in movement in view of the COVID-19 outbreak 

	
	Indicator 1.5.2 Percentage of existing water sources in concession areas rejuvenated/cleaned through community platforms leadership
	TBD
	20 
	Assessed Quarterly 
	No activities have commenced to track at output level
	As in 1.5.1

	
	Indicator 1.5.3 Number of NBC/LLA/EPA staff members trained on counteracting livelihood depletion in targeted concessions areas disaggregated by sex and age.
	0


	50 
	Assessed Quarterly 
	No activities have commenced to track at output level
	As in 1.5.1

	
	Indicator 1.5.4

Number of EIA and ESIA for private companies finalized in targeted counties
	TBD
	5 
	Assessed Quarterly 
	No activities have commenced to track at output level
	As in 1.5.1

	Outcome 2

Existing semi-formal and informal land dispute resolution mechanisms are strengthened, more sustainable and able to reduce conflict in a more effective and gender responsive manner

	Indicator 2.1

Number of land disputes resolved in targeted counties by semi-formal mechanisms (CLDMCs, SPRC, MSP, etc.)
	TBD
	TBD
	Assessed quarterly 
	Baseline indicators to be determined on completion of Baseline study Further activities to be conducted there after 
	Delays in competing Baseline study as a result of restrictions in movement in view of the COVID-19 outbreak

	
	Indicator 2.2

% of community members (disaggregated by sex) that feel that their land disputes are being resolved more effectively and transparently
	TBD
	TBD
	Assessed quarterly
	Baseline indicators to be determined on completion of Baseline 
study. Further activities to be conducted in subsequent quarters
	As in 2.1 

	
	Indicator 2.3

Number of semi-formal mechanisms in targeted counties that are financially sustainable (MSP, CLDMCs, peace huts)
	0
	TBD
	TBD 
	ToR for recruitment of National Consultant to support implementation of sustainability plans drafted 


	     

	
	Indicator 2.4 

% of women whose land disputes have been successfully resolved 
	TBD
	TBD
	TBD 
	Activities to meet target indicators not started  
	COVID-19 outbreak and subsequent restrictions in movement and large gathering thus trainings could not be conducted

	Output 2.1

Existing Semi-formal land dispute resolution bodies (CPC, CLDMC, SPRC, peace huts, multi-stakeholders’ platform) have strengthened capacity to resolve disputes in a sustainable gender and youth responsive manner

	Indicator 2.1.1

Number of members from existing semi-formal land dispute resolution bodies with strengthened skills and knowledge on Gender mainstreaming and gender responsive conflict prevention, and mediation
	0
	200
	TBD 
	Activities to meet target indicators not started  
	COVID -19 outbreak and subsequent restrictions in movement and large gathering thus trainings could not be conducted

	
	Indicator 2.1.2

Number of semi-formal mechanisms in targeted counties with capacity to resolve land dispute cases in a gender sensitive manner
	0
	At least 6 (MSPs, CLDMCs, peace huts
	TBD 
	As in 2.1.1
	As in 2.1.1

	Output 2.2

Communities including Women and youth in targeted counties have the capacity and skills to participate in formal and informal land dispute mechanisms
	Indicator 2.2.1

Percentage of women and youth in targeted districts that participate in the CLDMCs and MSPs
	0
	At least 25% at the end of the project 
	At least 10% by the end of 2021
	Activities to meet target indicators not started  
	COVID -19 outbreak and subsequent restrictions in movement and large gathering thus trainings could not be conducted

	
	Indicator 2.2.2

Number of rural women and youth with enhanced knowledge and skills to influence in MSPs, and CLDMC’s decisions
	0
	200
	At least 100 
	Activities to meet target indicators not started  
	As in 2.2.1

	Output 2.3

Coordination between Government agencies in charge of implementing the LRA and LGA, and development partners and CSOs is strengthened.
	Indicator 2.3.1

Number of meetings organized to improve coordinated implementation of the LRA/LGA


	0
	12
	Quarterly 
	One coordination meeting was held with the UN agencies (UNDP, WFP and UN Women)
	2nd coordination meeting planning disrupted COVID-19 outbreak 

	
	Indicator 2.3.2

Number of successfully agreed upon actions/plans arising from coordination between donors, Government and CSOS
	0
	1     
	Quarterly 
	UN Women, shared 4 TORs and 1 CFP with UNDP  and WFP for their input as per actions from the Coordination meeting  
	     

	Output 2.4

Enhanced Multi Stakeholder platform capacities to find agreeable solutions, propose alternative livelihoods and address the effects of environmental hazards 
	Indicator 2.4.1
Number of community members (disaggregated by age and sex) with alternative livelihood and environmental hazards management (e.g. rice productivity; charcoal production).  
	100 (50 women, 50 men)
	At least 200 (100 women,100 men)
	Quarterly 
	No activities have commenced to track at output level
	COVID -19 outbreak and subsequent restrictions in movement and large gathering thus trainings could not be conducted

	
	Indicator 2.4.2
Percentage of target population (disaggregated by sex) expressing satisfaction on identifying and addressing livelihoods and environmental hazards’ concerns through MSPs and CLDMCs as relevant
	0
	At least 80%
	Quarterly 
	As in 2.4.1
	As in 2.4.1


1

