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5th Operational Steering Committee Meeting 
- Minutes -
Date and time: 1 July 2019 | 11:00 – 12:30 pm; Location: United Nations, New York  
Attendance: UNDP (Chair), UNICEF, ILO, WFP, UNFPA, DCO, MPTFO, JOINT SDG FUND SECRETARIAT

Overview of decisions and outcomes:

· MPTFO will prepare a note on the issue of potential funding from the US Department of Justice re: Equatorial Guinea, which will be discussed for decision at the next Operational Steering Committee (OSC) meeting.

· The Secretariat will prepare a sketch of the resource mobilization strategy and related communication strategy for the Fund for the next meeting with complete strategies to be shared at the September meeting.

· The confirmed approach for funding decisions for the First Call is Portfolio Option 1, aligned with the top 30 ranked proposals as evaluated by the subject matter experts.

· The Secretariat will prepare an updated narrative and ranking aligned with the initial requirements of the call enhanced with additional survey questions and skype calls with the RCs. The OSC may consider allocating additional funding for the stronger proposals if less than 30 proposals are approved and country level capacity/partners demonstrate absorption capacity.

· The funding decisions at the current Concept note stage remain preliminary.  Final funding approval is reliant on the full joint programme document meeting all quality criteria and OSC endorsement (as stipulated in the Operational Guidance).

· OSC endorsement of the proposed process for preparation of full joint programmes will include the Secretariat providing instructions on the ProDoc template, offering hot line support and organising webinars.

· The RCs are fully responsible for preparation and implementation of joint programmes, including the organization of additional support and technical assistance from across the UNDS at regional and global levels, if needed.

· The OSC endorsed the next steps presented for preparation of the second Call for Proposals focused on catalytic investments and innovative finance. 

· The revised timeline for upcoming events was approved, specifically with regard to postponing the next SAG meeting pending final decision on the Concept notes. 

· The revised project document for the Secretariat, with an adjusted and slightly increased budget for office costs, was approved. 

· The next OSC meeting will be scheduled in late July, upon completion of the second review of Concept notes. 
Key points raised during the meeting:

1. Welcome and adoption of previous minutes 
· Abdoulaye Mar Dieye (UNDP, Chair) welcomed participants and outlined the meeting’s main objectives as: discussing the outcome of the First Call, sharing progress on the preparation of the Second Call, and next steps. 
· MPTFO sought clarification regarding the funding threshold for OSC approval of proposals as per the 23 January OSC meeting where it was proposed that a threshold was to be recommended to the DSG. It was clarified that the current round for funding is testing the applicability of the Fund’s established operational guidance which allows funding decisions below $6 million to be determined and approved by the OSC.  As current proposals under the LNOB call are all valued under $2 million, it was agreed that this issue will be revisited later.
· The Operational Steering Committee (OSC) adopted the minutes of the OSC meeting held on 30 April 2019.
· The Chair introduced Lisa Kurbiel, the new Head of the Secretariat of the Joint SDG Fund. 

2. Funding status update
· The Chair handed over to the MPTFO, to provide an overview of the Fund’s resources (see attachment 1) and mentioned the signing of the EU agreement (valued at $30 million) is imminent.
· The Chair asked for clarification regarding the inclusion of funds related to US Department of Justice/Equatorial Guinea in the funding overview. Clarifications included that this was approved by the previous Joint SDG Fund Board, pre-dating the formation of the current OSC. After discussion, it was agreed that MPTFO will prepare a note for OSC decision at the next OSC meeting. 
· The Chair raised the necessity of a Fund strategy for resource mobilization. Lisa Kurbiel presented recent actions regarding active donor engagement and Rosemary Kalapurakal, Chief of Policy and Programme Branch in DCO, provided an overview of donor feedback at the Annual Stakeholder Meeting held in May. Discussion followed regarding the Fund’s main selling points and approach to fully capitalize to its target of $290 million per year.  It was agreed that the Secretariat will prepare a sketch of the resource mobilization strategy (and a related communication strategy) for the Joint SDG Fund for the next OSC meeting with complete strategies to be presented for approval at the September meeting.

3. First Call for Concept Notes 
· The Chair handed over to Lisa Kurbiel to update on the First Call for Concept Notes. Lisa emphasized the process of technical review undertaken by UN and independent experts (annex 2), preparation of the ranking list (annex 3), the four portfolio options (annex 4), with an accompanying overview of top proposals (annex 5).
· The Chair invited Vinicius Pinheiro, ILO Representative, to brief on the recent meeting with the DSG. Vinicius clarified that the DSG proposed additional review of the proposals in several aspects: a) what is new and transformational b) political context and risks, and c) the ability to deliver proposed results while going to scale. The Secretariat has since sent survey questions to the RCs with the top 30 proposals and will follow up with Skype calls to inform final decision-making and help develop a comprehensive narrative for the selected proposals. Rosemary Kalapurakal added that the DSG wanted to ensure that RCs are fully involved and must personally confirm that their proposal is feasible and not business as usual. The DSG also suggested that not all 30 proposals needed to be funded, if this was judged to be the best approach. 
· The Chair emphasized that a new narrative for the selected proposals must be aligned with the initial requirements of the Call. He also brought back the issue of the portfolio options and confirmed that the agreement was to focus on the option 1 (top 30 proposals, without any portfolio lenses) in order to send a strong message that the Joint SDG Fund will prioritize quality over other considerations. 
· Robert Piper, DCO Director, indicated that it should be clear that the proposals are at their concept note stage and can further develop them within their project document. He acknowledged the Secretariat’s organization of a solid vetting process aligned to pre-established criteria and suggested that additional proposals could be considered if the top 30 are considered inadequate and that these remaining proposals should be used as a pipeline for resource mobilization. Robert also clarified that the request from the DSG for additional review of the proposals implies that RCs must be in the Skype call with the Fund Secretariat, otherwise their proposals should not be further considered.

With regard to preparation of full joint programmes, Lisa Kurbiel proposed the following: al,
1) The Deputy Secretary General, through DCO, will communicate preliminary funding decision to RCs
2) The Secretariat will provide instructions on joint programme development and hot line support as needed  
4) RCs will submit their draft joint programmes in the 8th week 
5) The Secretariat will engage the experts from the initial technical review of Concept notes to provide feedback to the RCs.
6) RCs will submit the final joint programmes to the Secretariat by the 12th week. 
7) The quality assurance of full joint programmes will be done by the Secretariat and experts from UN agencies represented in the Operational Steering Committee, based on the quality assurance criteria in the Fund’s Operational Guidance.
8) The Secretariat will recommend proposals to the OSC for approval, if all quality criteria have been met. 

· Discussion focused on whether the Fund should provide support to the development of the joint programmes. 
· The OSC endorsed the Secretariat providing instructions for the use of the ProDoc template, offering hot line support and organising webinars.
· The OSC reiterated that the RCs are fully responsible for preparation and implementation of joint programmes, including for organizing additional support and technical assistance from across the UNDS at regional and global levels, if needed.

4. Update on the Call for Concept Notes on Strategic financing
· The Chair handed over to DCO’s Joint Funding and Financing specialist, Richard Bailey, who provided an update on the call on innovative financing. Richard shared the results of the first meeting with investors (April 2019) and plans for the upcoming second meeting (2 July 2019) with the investors from the global south, both chaired by UNCDF Director Judith Karl. Lisa Kurbiel added that the Secretariat plans to organize an inter-agency workshop with financing experts and that she would reach out to OSC for identifying the best colleagues to take part in the event. 
· The OSC acknowledged the update on the Second Call, and endorsed the next steps for preparation of that Call.

5. Next steps /  Partnership update
· Lisa Kurbiel presented recent activities on resource mobilization and the timeline for upcoming strategic and partnership events, including the Secretariat presenting at several HLPF side events in July. It was proposed and agreed by the OSC to postpone the July SAG meeting until after the decision on Concept notes for the First Call is made. 

6. A.O.B. 
· Lisa presented the revised project document of the Fund Secretariat which is based on a slight correction and amendment to the budget. Lisa reminded OSC that, in April 2019, the OSC Chair, Director of DCO, and Executive Director of MPTFO signed the Secretariat’s project document for 2019. The project document, and its budget, cover the cost of the Secretariat until December 31, 2019, for a total amount of 1,235,282 $. The amount is slightly higher (of 173,873 $) than the budget approved by the OSC in November 2018 (1,061,409 $).  She also informed the OSC that the multi-annual project document and budget will be prepared and presented in September 2019. (annex 6)
· The revised project document for Fund Secretariat, with corrected budget, was approved.

Closing remarks
· The Chair thanked participants, reiterated that the next meeting should take place by the end of July, and closed the OSC meeting.
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