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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general /common language.
· Report on what has been achieved in the reporting period, not what the project aims to do.
· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.


PART 1: OVERALL PROJECT PROGRESS

Briefly outline the status of the project in terms of implementation cycle, including whether preliminary/preparatory activities have been completed (i.e. contracting of partners, staff recruitment, etc.) (1500 character limit): 

As of November 2020, the “Empowering Yemeni youth towards peace: ensuring access to information and participation” project is under full implementation phase. 

The first six months of the project have focused mainly on the project set-up and inception phase. This includes hiring of human resources, contracting of the main implementing partners (RNW Media), and presentation of the project to different stakeholders. Moreover, with reference to the project management and governance, during the inception phase, UNESCO and RNW Media held an online consultation meeting. This allowed the two partners to onboard colleagues on the project and to review, discuss and agree on the following project cycle elements: implementation planning for the next 6 months, sequencing of activities in light of Covid-19 situation, M&E, narrative and financial reporting, social listening and surveys, gender and youth engagement approach, project governance, communication. Furthermore, the Steering Committee has been formed and has held the first meeting[footnoteRef:1] on 22 July 2020. [1: In attendance:
 HE Ambassador and Permanent representative of Yemen to UNESCO
Political affairs officer, Office for UN Special Envoy for Yemen 
CEO, RNW Media 
Regional manager Middle East, RNW Media 
Director, UNESCO GCC and Yemen office 
Program assistant, UNESCO GCC and Yemen office 
Project assistant, UNESCO GCC and Yemen office   
] 


Since the inception phase was concluded, the project team (both UNESCO and RNW Media) have started rolling out project activities towards ensuring access to information and participation to empower Yemeni youth towards peace, aligned with SDG 16. A pivotal step of the project is successfully completed: the development and design of a user-friendly website page titled “the road to Peace” was dedicated to the project content, and it can be viewed here. Aligned with SDG 5[2] on gender equality, important progress was also made in developing a gender sensitive content strategy that will focus on co-creating compelling and relevant content and will serve as the guidance for all the content produced and shared through our platforms in this project. The multimedia content production has started and a Ceasefire campaign "Enough_War", was carried out from September 15th to September 28th. As part of the campaign, the first survey (National Ceasefire) of the peacebuilding project was conducted during the campaign to solicit young people's views on the motives and challenges of the major players into reaching a ceasefire. Details of these and other initiatives are provided in the below sections. 

The project implementation period coincided with the Covid-19 outbreak in Yemen. The Secretary-General, in his message on 18 March 2020 on the COVID-19 pandemic, stated that “we are facing a global health crisis unlike any in the 75-year history of the United Nations, one that is spreading human suffering, infecting the global economy and upending people’s lives”. This unprecedented challenge added an extra layer of complexity to an already very complicated reality. Due to the specific fragmented political Yemen context, the political sensitivity of the “peace building” subject, coupled with the Covid-19 outbreak, the project had to review the sequencing of activities, put on hold in situ activities and/ or shift to online modalities to ensure the principle of no-harm for our staff and beneficiaries.  While online modalities have proven to be successful, these modalities require more time to be implemented. As an illustrative example, the consultations with youth and journalists to inform the project content strategy was originally planned to be held in person through a workshop in Jordan. However, the activity has been carried out through a research that investigated (a) their knowledge and sources of information related to the peace building process and peace talks, (b) their needs in terms of information supply, (c) their aspirations and vision. The online research engaged 47 journalists (38 surveys and 9 semi-structured interviews) and 113 young Yemeni (93 survey and 20 semi structured interviews). In order to ensure full inclusion of the target in all 5 governorates and to overcome internet challenges, the activities took almost 2 months, while the in-situ modality would have allowed for a much quick completion of the activity.  The project team believes that offline activities will be re-designed to be implemented online (without changing their nature and scope). Therefore, the project would need to be extended for an additional period of 6 months, so as to be able to achieve all expected results and desirable impact.
 

Please indicate any significant project-related events anticipated in the next six months, i.e. national dialogues, youth congresses, film screenings, etc.  (1000 character limit): 

In the coming six months, UNESCO and RNW Media will build on the results achieved so far, completing on-going activities and initiating new activities to be implemented, with the goal of working towards the project aim to ensure access to information and participation to empower Yemeni youth towards peace, aligned with SDG 16. The main activities will be:

· Launch of the “road to peace” website;
· Organize at least 5 trainings of local trainers with at least 10 trainees per training;
· Produce  VR videos (depending on the situation on the ground, as filming shall happen offline);
· Produce content-pieces (articles, essays, cartoons-50% by women);
· Film and produce at least 7 “My Solution” video series with at least 50% of videos feature solutions developed by women;
· Launch online survey and social media listening project;
· Completion of debating toolkit to support youth in debating peace-building and rolling out of debate sessions;
· Rolling out of the community radios project component;
· Design and launch of the booklets and newsletters to communicate on the project to a wider audience;
· Second Steering Committee meeting.


FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION: summarize the main structural, institutional or societal level change the project has contributed to. This is not anecdotal evidence or a list of individual outputs, but a description of progress made toward the main purpose of the project. (1500 character limit): 

Although the project is not within six months of completion, it is worthy to mention that tangible progresses have already been made toward achieving outcome 1- “With improved access to information, Yemeni youth better understand the peace building process and their role within this framework”.  A demonstration of making peacebuilding process more inclusive of young people, is the ceasefire campaign activities. As young people started to access the content about the peace process and participate in the survey and in the “my solution” activity, the project started to contribute to the right to receive and access information, as well as the right to participate in civic life. However, on outcome 2- “Safe places of dialogue are created to ensure young Yemeni’s priorities for the peace building process are shared with decision makers and duty bearers”, the project has not made relevant progresses and will need more time to fully develop. This is due to the above-mentioned complex implementation context. Indeed, to overcome challenges posed by the political sensitivity of the “peace building” subject, coupled with the Covid-19 outbreak, the project has initially put on hold in situ activities, which are mainly related to this outcome. Examples are: training of journalists, community radio support, organization of debates. The project will have to switch to online implementing modalities for those components as well and will need additional time (6 months) to fully implement the project and achieve successful results under this outcome.

In a few sentences, explain whether the project has had a positive human impact. May include anecdotal stories about the project’s positive effect on the people’s lives. Include direct quotes where possible or weblinks to strategic communications pieces. (2000 character limit):
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Description automatically generated]Although the project is not within six months of completion, it is worthy to mention that the project is having positive human impact. One of the most important achievements in this respect was the Ceasefire campaign "Enough_War", which ran from September 15th to September 28th. The campaign called on the warring parties in Yemen to agree to a national ceasefire. By presenting different types of content and online activities, the campaign succeeded in encouraging young people to engage and raise their voices, urging the conflicting parties to stop the fighting. Even though the campaign topic is a sensitive one in some parts of Yemen, especially in northern areas, it succeeded in gathering very powerful messages from young people.  A young man sent his message saying "our blood was shed, our houses were demolished and our dreams were broken. For six years, my dream is fading away in front of me, and living in peace is the only last thing we wish to have in this country. Please stop the war and save what's left of our dreams! "
The campaign went viral on social media in Yemen and the #EnoughWar hashtag was widely used during the campaign and is still in use at the time of writing this report.  Recently the Faculty of Business Administration in Taiz University decided to use the campaign hashtag as the message of their graduation ceremony. They have produced a promo of themselves in a human chain forming the hashtag



On Manasati30’s Facebook page alone, 38K people have participated in the campaign either by engaging with content, sharing stories, sending content (videos, cartoons), republishing content, changing their profile pictures with the campaign frame or taking  pictures with the campaign hashtag. More details on this activity are presented in the below sections. Multimedia content generated by the campaign is available here.

PART II: RESULT PROGRESS BY PROJECT OUTCOME 

Describe overall progress under each Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration). Do not list individual activities. If the project is starting to make/has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. 

· “On track” refers to the timely completion of outputs as indicated in the workplan. 
· “On track with peacebuilding results” refers to higher-level changes in the conflict or peace factors that the project is meant to contribute to. These effects are more likely in mature projects than in newer ones. 

If your project has more than four outcomes, contact PBSO for template modification.

Outcome 1:  With improved access to information, Yemeni youth better understand the peace building process and their role within this framework 


Rate the current status of the outcome progress: On-going with delay
Progress summary: (3000 character limit)

Under this outcome, the project has started generating tangible progresses. First, the project has designed and developed a user-friendly website page titled “The road to Peace” dedicated to the project content. The page can be viewed here  

The page is completely finished, and all features and designs have been installed. The page has also been tested and is ready to be launched as soon as we have enough content to fill all the sections. The platform was customized based on the results of the consultations with youth and journalists and based on the gender, sensitive, content strategy. The consultations were carried out online and involved 47 journalists (38 surveys and 9 semi-structured interviews) and 113 young Yemeni (93 survey and 20 semi structured interviews) as described above. The results of this exercise have informed the gender sensitive content strategy that, in turn, informed the design of this platform.  Aligned with SDG 5[2] on gender equality, the  gender sensitive content strategy  will focus on co-creating compelling and relevant content and will serve as the guidance for all the content produced and shared through our platforms in this project. 

Therefore, the space for youth to seek and produce information on the peacebuilding process is created and the flow of reliable information has started.

In fact, the production of multimedia content has kicked off, the network of contributors is being built and all the produced content has been published on the Manasati30 general website (meanwhile the dedicated page would be launched) as well as on Manasat30’s social media channels. So far, 10 out of 14 multimedia content have been produced, 6 videos, 3 reports and 1 quiz, five of which were part of the ceasefire campaign in September. On the Manastai30 website, the content has had 4K page views and on our social media channels the videos alone have achieved 634K views and 14K engagements (likes, shares, comments). 150 people who viewed the content on our website have confirmed that they found the content useful for them, especially the quiz and the report on the UN resolutions on Yemen. Links to the 10 content pieces can be found here
In addition, 24 visual and written content pieces were produced and distributed through the Manasati30 platforms. Among the published content was a video on the Riyadh agreement, a report on negotiating issues, a cartoon on the role of woman in Yemen’s conflict, a report on UN resolutions on Yemen and a video on the role of the UN special envoys to Yemen. 
By posting on Manasati30 social media feeds, the moderators created and managed conversations with the audience who actively engaged with the published content. Engaging youth and women was a top priority.

Another powerful example of how the project is promoting access to information for Yemeni youth to better understand-and contribute to- the peace building process is the Ceasefire campaign "Enough_War", which ran from September 15th to September 28th. 
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Description automatically generated]The campaign went viral on social media in Yemen and the #EnoughWar hashtag was widely used during the campaign and is still in use at the time of writing this report.  On Manasati30’s Facebook page alone, 38K people have participated in the campaign.  Outside Manasati30’s own channels, more than 1,000 people have used the hashtag to publish content including local NGOs, politicians, artists, journalists and social media activists as well as several online community pages.  Interaction with the campaign came from most areas of Yemen – especially zones  affected by war- and from different segments of society. Women’s and youth voices were the most resonant across the campaign in terms of participation and engagement. Interactions with the campaign hashtag continued after the campaign ended and it was commonly used during the release of prisoners. Messages that were collected throughout the campaign have been compiled into a document which has been shared with the office of the Special Envoy to Yemen in the hope that they, in turn, will deliver them to both sides of the conflict. The campaign content on the Twitter page caught the eye of the Netherlands' new ambassador to Yemen Peter-Derrek Hof who admired the videos and shared one of them on his own page. 

Concerning the skills of young journalists, the capacity development component has started by engaging 10 journalists in an in-depth training-of-trainers workshop on peace journalism. This will be followed in the next semester by training other peer journalists who, in turn, will feed the content of the “Road to Peace” page. 

With reference to the “My solution” initiative, after opening a call for proposal, a total of 57 applications were received from different Yemeni governorates. A jury of 4 members from Hadramout andTaiz as well as two project representatives from UNESCO and RNW Media was formed. The jury has selected 7 wining initiatives from the five targeted governorates (2 from Sana’a, 2 from Hadramout, 1 from Taiz, 1 from Aden and 1 from Al-Hudaidah). Four of the seven initiatives are women-led. Contracts have been signed and implementation will take place between November 2020 and January 2021. One of the winning initiatives "We want to live", commented after they won  "Before knowing about the award, we were depressed and about to give up and suspend all our work. Winning the award (grant) has revived us and gave us new energy by pushing us forward to keep going and not surrender. Now, we will resume our work on peacebuilding".


Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000 character limit)

Project interventions pay particular attention towards encouraging women to engage online as they face greater challenges accessing and using technology. As figures show that young Yemeni women have a lower engagement rate on social media platforms, additional efforts are made to ensure women’s participation, with specific measures to address and tackle gender gaps in online engagement. The project’s focus is to have an equal contribution by young men and women by setting targets for participation of women in the activities and achievements on outcome level (SDG 5). With reference to the digital component of the project which constitute the backbone of the project strategy, the gender inclusive approach will allow to contribute to bridge the digital gender divide by encouraging women to join teams and train them, use different media formats, moderate their communities, use SMART targeting to reach specific target groups of the community. The SMART targeting is an illustrative example. It targets a specific group to lead the conversation before opening up to a wider audience, who in turn can set the tone of the conversation so that other women would feel empowered to engage. The SMART targeting will be applied to youth as well. This will support not only gender but also youth inclusion and empowerment online. Moreover, online interventions are using a lean of user-approach to increase accessibility of digital space: access will be as fast as possible, designed to decrease download time, thus making access to the platform less expensive. The new gender-sensitive content strategy establishes 10 guiding principles that should be followed to ensure that content and communications on our platforms are gender sensitive. We tracked positive results to the gender sensitive engagement strategy. Women’s engagement on social media increased from 19% in the previous quarter to 23%  by the end of this quarter, while  32% of the website visits came from women, a significant number when we consider the cultural sensitivities around women’s use of technology and the additional challenges these present to women accessing information online. A woman peace activist was consulted on content themes that can be relevant to Yemeni women. A list of new content topics were added to the production list. The principles of equality, participation and accountability are particularly well reflected in the project’s increase of women’s engagement with the content and with the “my solution” activity that encouraged civil society activists (both women and men) to develop peacebuilding activities and expand their initiatives: 4 out of the 7 selected winning initiatives being women-led. Overall, in every activity gender balance is one of the selection criteria for beneficiaries.



Outcome 2:  Safe places of dialogue are created to ensure young Yemeni’s priorities for the peace building process are shared with decision makers and duty bearers 


Rate the current status of the outcome progress: On-going with delay

Progress summary: (3000 character limit)

Under this outcome, the project has made progress for the online component, while the actions that were originally planned to happen off-line have been kept on hold due to the Covid-19 limitations.
In respect to the Yemeni Youth Barometer´s survey and social listening projects, the themes of the 6 surveys have been identified in consultation with OSESGY. Moreover, the first survey (National Ceasefire) of the peace building project was conducted during the campaign, and it aimed at soliciting young people's views on the motives and challenges of the major players in the Yemen conflict into reaching a ceasefire. The survey was also a space for young people to send their messages to the warring parties as well as share their personal stories and how their lives and the lives of those close to them have been affected by war. 1,056 people participated in the survey. Survey results have revealed interesting insights, highlighting differences between areas ruled by different parties of the conflict. Through emotional stories and strong messages to the conflicting parties, the survey has revealed how eager young people are for this war to come to an end. Survey results were republished 27 times by 23 online news websites. Among the news outlets that talked about the project, there was the number one newspaper in southern Yemen, Alayyam, which is also the eighth visited website in Yemen. Worth mentioning is that so far Alayyam has published the survey results and news on the winning initiatives. The visitors counter on their website shows that the survey results were viewed 3,683 times and report on the initiatives 1,248 times and these totals are still increasing. 
The first social listening project is ongoing and is investigating how traditional media in Yemen are covering peace building process. The results will be shared on the platform on the occasion of the Word Press Freedom Day Conference on 9-10 December, happening online in the Netherlands. 
In regard to the youth debate component, the project is working on finalizing the debate toolkit and will have a consultation with NGOs to seek on the ground partnership to organize those debates. However, the meetings and workshops have been postponed due to the Covid-19 situation. In addition, the project team has decided to implement this component online, at least for the Sana’a and Houdeyda governorates, where in situ implementation seems riskier. The same situation applies to the community radio component. So far, only the request for proposal has been published and disseminated among potential bidders. 
Therefore, the project team considers that a no-cost extension of the project for an additional 6 months might be needed to fully implement components under this outcome and reach the expected results. 

Indicate any additional analysis on how Gender Equality and Women’s Empowerment and/or Youth Inclusion and Responsiveness has been ensured under this Outcome: (1000 character limit)

Please see section above for outcome 1.



PART III: CROSS-CUTTING ISSUES 

	Monitoring: Please list monitoring activities undertaken in the reporting period (1000 character limit)

N/a 

	[bookmark: Dropdown3]Do outcome indicators have baselines? 

Has the project launched perception surveys or other community-based data collection? 

	Evaluation: Has an evaluation been conducted during the reporting period?
No
	[bookmark: evalbudget]Evaluation budget (response required):       

[bookmark: Text45]If project will end in next six months, describe the evaluation preparations (1500 character limit):      


	Catalytic effects (financial): Indicate name of funding agent and amount of additional non-PBF funding support that has been leveraged by the project. 
	Name of funder:          Amount:
[bookmark: Text46]                                    

[bookmark: Text47][bookmark: Text48]                                    

[bookmark: Text49][bookmark: Text50]                                    

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)


	As above mentioned, the specific fragmented political Yemen context, the political sensitivity of the “peace building” subject, coupled with the Covid-19 outbreak, 
negatively affect the project implementation rate. 

The project had to review the sequencing of activities, put on hold in situ activities and/ or shift to online modalities to ensure the principle of no-harm for our staff and beneficiaries.  While online modalities have proven to be successful, these modalities require more time to be implemented, especially in Yemen where internet connectivity is a challenge for both beneficiaries and the project team. 

Therefore, the project would need to be extended for additional 6 months to be able to achieve all expected results and desirable impact.






PART IV: INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Indicator Milestone
	Current indicator progress
	Reasons for Variance/ Delay
(if any)

	Outcome 1
With improved access to information, Yemeni youth better understand the peace building process and their role within this framework 

	Indicator 1.1
Number of page views on the optimized website and content created 

	0
	50,000 page views reached over total project period
	     
	In progress (18%)-(9,104 page views)
	

	
	Indicator 1.2
Number of video views on the content created throughout the project 

	0
	300,000 views reached for all multimedia content produced 

	     
	64%
(1,256,600
 video views)


Gender: 30% women, 70% men
Age: 18-30y
Location: 80% inside the country, 20% outside the country.


	



	
	Indicator 1.3
Number of total online engagement ((likes, shares, comments, survey participation) on content produced 

	649,465

	1,300,000 engagement on content produced 

	     
	
	

	Output 1.1
Information platform developed for youth to access information on the peace building process 

	Indicator  1.1.1Number of youth and gender-sensitive content strategies developed 

	0
	1- - Youth and gender- sensitive content strategy focused on peacebuilding developed, including analysis and mapping of understanding of the peace building process among young women and men; 

	     
	
1 youth and gender-sensitive content strategy created 

1 New website page is created and tested to fit young Yemeni user experience

	

	
	Indicator 1.1.2
Number of Arabic multimedia materials focused on peacebuilding created 

	0
	14- multimedia materials produced and made fit for different social media channels 

	     
	10 multimedia materials produced


800K video views. 
4,209 website page views.

Gender
23% women,
77% men.
Age: 15-24(33%), 25-34(38%).
Location: 89% inside the country, 11% outside the country.

	

	Output 1.2
Skills of young journalists developed to provide professional, conflict-sensitive, fact-checked coverage of the peace-building process for youth 

	Indicator  1.2.1
Number of young journalists trained as trainers on reporting on the peace-building process 

	0
	10
	     
	10 (6 women/4 men)

	

	
	Indicator 1.2.2
Number of journalists trained to report on the peace-building process 

	11
	60- at least 30 out of the 60 journalists are young women (50%) 

	     
	No progress
	Activity delayed and to be reprogrammed according to evolving scenario of the Covid-19 crisis.

	Output 1.3
‘My solution’ video series launched to showcase success stories of young Yemeni peacebuilders 

	Indicator 1.3.1
Amount of open calls published 

	0
	2
	     
	1 open call
57 solutions received.
Taiz(16), Sana'a(15), Aden(9), Hadrmout(9), All Yemen(6), Hajjah(1), Ibb(1).

	

	
	Indicator 1.3.2
Number of views for all My Solution videos produced 

	0
	50,000- 14 My Solution videos generate at least 50,000 views. 

	     
	No progress
	7 initiatives have been selected and they will shortly receive seeds fund for their proposed activities. Video will be develop in the following months.

	Outcome 2
Safe places of dialogue are created to ensure young Yemeni’s priorities for the peace building process are shared with decision makers and duty bearers 


	Indicator 2.1
‘Number of youth who participate in the online surveys 


	average of 1,000 per survey 

	1,500 per survey 

	     
	1 Survey done.

1,056 participated.
61% men, 39% women
79% of participants under 30y.
	

	
	Indicator 2.2
Number of youth who attend the debates 

	average of 150 per debate 

	200 youth per debate; 

	     
	No progress
	Activity delayed and to be reprogrammed according to evolving scenario of the Covid-19 crisis.

	
	Indicator 2.3
Number of young people 
who voice their opinion via community radio programmes. 

	0
	200
	     
	No progress
	Activity delayed and to be reprogrammed according to evolving scenario of the Covid-19 crisis.

	Output 2.1
‘Yemeni Youth Barometer’ survey is launched to inform decision- makers of youth priorities on peace building process 

	Indicator  2.1.1
Number of surveys produced 

	0
	6
	     
	First Social listening project launched
	Activity is undergoing but results will be available in December 2020

	
	Indicator  2.1.2
Number of reports produced 

	0
	6
	     
	2 reports based on the Survey results have been shared with public and mainstream media. Results were also shared with the office of Special Envoy to Yemen.
	

	
Output 2.2
Opportunities for dialogue developed through youth debates 

	Indicator  2.2.1
Number of consultation workshops conducted 

	0
	3
	     
	No progress
	Consultations with CSOs postponed due to Covid-19 crisis. 

	
	Indicator  2.2.2
Number of youth debates on peace-building conducted 

	2
	7
	     
	No progress
	Debates have been postponed due to Covid-19 crisis.

	
Output 2.3
Biweekly community radio programmes developed for youth to voice their opinions on the peace building process 

	Indicator  2.3.1
Number of community radio journalists trained 

	0
	10 (50% women)
	     
	No progress
	Project focused on inception phase. Activity delayed and to be reprogrammed according to evolving scenario of the Covid-19 crisis.

	
	Indicator  2.3.2
Number of radio programmes produced

	0
	140
	     
	No progress
	Depending on 2.3.1 above. Target to be achieved by end of the project.

	
Output 2.4
Strategic outreach initiatives organized for Yemeni youth to convey their messages to international community and decision-makers 

	Indicator  2.4.1
Number of side-events highlighting Yemeni youth voices organized during World Press Freedom Day in 2020 

	0
	1
	     
	No progress
	Reported to WPFD 2021. 

	
	Indicator  2.4.2
Number of panel discussion organized at high-level peace-building dialogue emphasizing the role of youth 

	0
	1
	     
	No progress
	On track, target to be achieved by end of the project.
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