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Country
Afghanistan

Submitted by PUNO(s) UN Women or NUNO(s)*
Name of Entity: UN Women Afghanistan
Name of Representative: Aleta Miller

MPTF Project Number
NA

Reporting Period
24 July 2020 — 31 December 2020

Funding Call

[ Country Call for Proposal

Spotlight WPHF Partnership

] COVID-19 Emergency Response Window

[] Rapid Response Window for Peace Processes

Implementing Partners

The implementing partners have not yet been selected.

WPHF Outcomes contributed to during the
reporting period

Outcome 1: Enabling environment for
implementation of WPS commitments

] Outcome 2: Conflict prevention

] Outcome 3: Humanitarian response

1 Outcome 4: Conflict resolution
Outcome 5: Protection

] Outcome 6: Peacebuilding and recovery

The programme also contributes to Spotlight Initiative
Outcome 6: Women's rights groups, autonomous social
movements and relevant civil society organizations,
including those representing youth and groups facing
intersecting forms of discrimination/marginalization,
more effectively influence and advance progress on
GEWE and ending VAWG.

Project Locations

The implementing partners have not yet been selected.

Programme Start Date

24 July 2020

Total Approved Budget (USS)!
1,962,617

Programme End Date

31 December 2022

Amount Transferred (USS)!

No funds were transferred during the reporting period.
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Executive Summary!

The Women’s Peace & Humanitarian Fund (WPHF) and the Spotlight Initiative (SI) partnership is channelling institutional and
programmatic funding to Civil Society Organizations (CSOs) working on eliminating violence against women and girls (EVAWG) in
conflict-affected and humanitarian settings. The partnership focuses on strengthening CSOs, building women’s movements (Sl
Outcome 6), and protecting women’s safety and rights (WPHF Outcome 5), with an available budget of US$1,962,617, comprising
$1,869,159 in CSO grants, and $93,458 (5%) in indirect support costs for the UN Women Afghanistan Country office (ACO) which serves
as the Management Entity.

Call for Proposals: The WPHF-SI CFP for Afghanistan was launched on 6 September 2020, making funding available for local CSOs
through two primary funding streams: Funding Stream 1: Institutional funding, with grants ranging from $2,500 to $30,000; and
Funding Stream 2: Programmatic funding, comprising grants from $30,000 to $200,000. The CFP was advertised for a period of two
months, from 6 September through 6 November, and extensively disseminated through CSO and UN networks and social media. A
total of 124 proposals were received, following an outreach plan developed to ensure wider reach of all relevant actors, through
targeted emails and social media. Among key stakeholders, the call for proposal was disseminated through the Afghan Women’s
Network and the GBV Sub-Cluster. The wide outreach ensured that women's rights organizations and organizations working on GBV
were aware of the call for proposals. The CFP was available on the WPHF and UNDP Procurement websites: at
https://wphfund.org/call-for-proposals-in-afghanistan/ and https://procurement-

notices.undp.org/view notice.cfm?notice id=69777 respectively. Through UN Women Afghanistan social media efforts, 5,336 people
were reached with information on the WPHF-SI call for proposals (2,532 on Twitter and 2,804 on Facebook), contributing to WPHF-SI
visibility in Afghanistan.

Informal session for potential applicants: On 30 September 2020, UN Women Afghanistan conducted an online information session
on the WPHF-SI call for proposals, for potential applicants — with 21 CSOs registering and 35 representatives participating. The
information session served to build the capacity of potential applicants to better understand the CFP, enabling civil society
organizations to develop proposals in line with WPHF-SI CPF objectives and requirements. Participants expressed satisfaction with the
information session and communicated that the session had been very useful for their planning.

Selection of qualified proposals: UN Women Afghanistan proceeded with longlisting the proposals received as per the set criteria. Of
124 proposals received, 98 were longlisted and presented to the WPHF and Sl secretariats. The WPHF and Sl secretariats shortlisted
the proposals by carrying out further technical evaluation in respect to eligibility, outcomes/outputs and indicators, budget,
beneficiaries, and other key criteria. Through this process, 37 proposals were ultimately shortlisted, of which 26 proposals were
submitted through Funding Stream 2, with the remaining 11 proposals submitted under Funding Stream 1. The WPHF and SI
secretariats recommended 16 proposals, 6 proposals for Funding Stream 1, and 10 proposals for Funding Stream 2. The 16
recommended proposals were put forward by the WPHF and Sl secretariats based on the evaluation grades assigned, geographical
balance, diversity in size of grants and organizations (putting forward smaller and community-based projects) and prioritizing projects
led by women organizations/consortia. Importantly, the secretariats recommended those projects which best respond to both S|
Outcome 6 (coalition building and mobilization) and WPHF Outcome 5 (protection). The recommended proposals amounted to total
funding of $1,965,645, slightly above the budget available for CSO grants ($1,869,159). The final selection will be undertaken by the
National Steering Committee (NSC), planned for 2021.

Call for nomination of CSO representatives: In support of the establishment of the NSC for Spotlight and the WPHF, UN Women
Afghanistan released, on 14 December 2020, a call for nominations for CSO representatives to become members of the NSC. By the
closing date, 24 December 2020, a total of 20 applications from women'’s rights organizations and women-led organizations had been
received.

To support both WPHF grantees under the COVID-19 window, and the grantees of WPHF-SI funding, UN Women Afghanistan
advertised for the position of National Programme Officer — Women’s Peace and Humanitarian Fund & Spotlight Initiative, on 28

December 2020. The recruited officer post will ensure quality and timely implementation, coordination, monitoring, evaluation,
reporting and knowledge management of the WPHF and WPHF-SI grants.
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1. Grantees Profile for Reporting Period
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2. Beneficiaries and Reach (By project)

There were no beneficiaries reached in 2020, as the implementing partners had not yet been selected.

Lead Target Group Age Group, | Direct Beneficiaries! | Indirect Beneficiaries!
Organization by Sex Total for Cumulative Total for Cumulative
Year Year
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3. Context/New Developments

The year 2020 saw seismic developments in Afghanistan, with the COVID-19 pandemic increasing humanitarian needs
(including lack of access to services, poor labour demand, limited infrastructure, increased unemployment), and the
peace process at the top of the national agenda.

The COVID-19 situation presented additional gendered challenges in Afghanistan. Early data indicates that women and
girls face distinct and increased risks due to COVID-19, from health and economy to security and social protection,
including increasing violence levels. For instance, an Oxfam survey carried out in April 2020 found that 97% of female
respondents had witnessed an increase in gender-based violence since the beginning of the COVID-19 outbreak.' In the
Afghan context, the COVID-19 pandemic has the potential to roll back the gains made on women'’s rights during the past
decades, exacerbate gender inequalities, increase violence against women and girls, and further limit women’s access
to critical services and resources to respond to the crisis. These developments not only impact the priority level given to
this area of work by the Afghan Government and partners, but also the modalities for conducting existing ACO
programme interventions, which has relied on a diverse range of approaches, including convening inter-stakeholder
meetings, coalition building, and collective action.

Volatile security situation: The deteriorating security situation continues to pose a challenge not only in the
implementation of activities, but also in monitoring of programme implementation at the provincial level. The number
of Afghan civilians killed and injured in the conflict has been on the rise, despite the start of the intra-Afghan peace talks;
although the overall civilian casualty figure for the first nine months of 2020 dropped by around 30 per cent compared
to the same period in 2019. The frequent fighting in populated areas particularly impacted women (13% of all civilian
casualties) and children (31%) during this period.” Taken together, women and children made up more than two-thirds
of civilian casualties from indirect fire, including mortar, rocket, and grenade attacks launched during ground
engagements between the Taliban and the Afghan national security forces.”

Renewed peace talks: On 29 February 2020, the United States and the Taliban signed an agreement in Doha, Qatar on
a timeline for the withdrawal of foreign troops and counterterrorism guarantees. In parallel, Afghanistan and the United
States signed a joint declaration in Kabul, reaffirming commitments to continue supporting Afghanistan. These
developments should help to pave the way for intra-Afghan negotiations, and measures taken by the government to
protect and promote women'’s rights. It is critical to create the space for women to actively participate in all levels of
decision-making in order to solidify gains made and enhance women’s rights.

To this end, the Ministry of Peace announced that its 20-member government negotiation team would include 5 women.
The Taliban has since rejected the composition of this team. The exclusion of women from public and social life
contributes to the exclusion of gender-sensitive provisions in peace agreements and development frameworks, resulting
in less sustainable peace and development. Against this background, the last months of 2020 saw a deteriorating security
situation, with women’s rights advocates and defenders of civil rights, journalists, activists, political and social leaders,
and women’s movement builders experiencing alarming levels of violence, including public harassment, threats of
violence, and direct targeting and assassination for the work that they do, be it offline or online.®
|
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4a. Results (Outcomes) Achieved (Narrative)

There were no outcomes results achieved in 2020, since the implementing partners had not yet been selected.
|

4b. Outputs and Activities Completed

No outputs or activity results were achieved in 2020, since the implementing partners had not yet been selected.!

5. Specific Story (1/2 page maximum)

Since implementing partners were not selected in 2020, there is no story yet. !

6. Knowledge Products and Communications/Visibility !

The CFP was widely disseminated through the UN Women Afghanistan network, partners, and social media. The CFP
was shared through UN Women Afghanistan social media platforms and reached 5,336 people. An e-card was
designed to accompany the social media posts.

On Twitter, 2,532 people were reached through two posts:
https://twitter.com/unwomenafghan/status/1305789931994972160/, published on 15 September 2020; and
https://twitter.com/unwomenafghan/status/1318871205584211969?s=20/, published on 21 October 2020.

On Facebook, 2,804 people were reached through two posts:
https://www.facebook.com/unwomenafghanistan/posts/4567556603284550/, published on 16 September 2020; and
https://www.facebook.com/unwomenafghanistan/photos/a.2059556034084632/4747657568607785/, published on
21 October 2020.

These efforts contributed to promoting WPHF and Sl visibility in Afghanistan.

7. Capacity Building of CSOs®

To build the capacity of potential CSO applicants in project proposal drafting for the CFP under the WPHF-SI partnership,
UN Women ACO organized an online information session on 30 September 2020. A total of 21 CSOs registered for the
event, with 35 representatives ultimately participating. The information session built the capacity of CSOs to develop
proposals in line with WPHF-SI CPF objectives and requirements. Participants expressed satisfaction with the information
session and communicated that this session had been very useful for their planning.

8. Risks and Mitigation

Risk Area Risk Level Likelihood Impact Mitigation
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Insecurity and conflict 3 4 4 Balancing the need to reach the most
occurring in  multiple vulnerable populations, and leave no one
provinces, with multiple behind, proposed projects in provinces
anti-government forces where implementation can be ensured —

SIUR!I?*B.& WPHPH®hder Alert on COVID-19 Afghanistan: Gender Alert on COVID-19 in Afghanistan. Issue VII: Women’s participation and
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in operation. and with a thorough risk and mitigation
plan in place — will be prioritized. UN
Women/Implementing Partners will work
with national and local partners who have
safe and easy access to populations.

Geographic areas 3 4 Based on updated security assessment,

identified for projects will be selected in those provinces

programming become likely to remain accessible. Implementation

inaccessible due to could shift to secure, pre-identified areas,

extension of, or upsurge should they become inaccessible.

in, conflict, or the

spread of COVID-19.

Delays in the selection 3 3 The NSC establishment has been delayed

of proposals for the
grant due to the delay in
the establishment of a
joint WPHF and SI NSC.

due to the ongoing contextual factors such
as the peace process, and busy agendas of
members for availability. The Resident
Coordinator’s Office is leading discussions
with government stakeholders to expedite

the process of consultations for NSC
establishment

9. Delays and Adaptations/Revisions

There were some delays in starting the process of establishing the National Steering Committee for the WPHF and the

partnership between the WPHF and Spotlight, as UN Women Afghanistan explored opportunities to have a joint NSC

with the Spotlight Initiative until the end of 2020. Discussions and consultations on NSC continue to take place. Having

a merged NSC will help to avoid multiple similar processes with the same stakeholders, promote synergies between

WPHF and Spotlight, and avoid funding duplication. The NSC establishment and meeting will take place in 2021.!

10. Lessons Learned !

Identify/Describe
Challenge

What are the
factors/reasons
contributing to this
challenge?

How was the challenge
addressed?

What was done differently,
or what will be done to
address the challenge?

Lesson Learned

Establishment of the
National Steering
Committee delayed due
to unforeseen factors.

1) Ongoing contextual
factors such as the
peace process, and
busy agendas of
members for
availability.

The Resident Coordinator’s
Office is leading the
discussions with
government ministries, at
the time of reporting, the
Ministry of Finance s
onboard and awaiting the
outcome of discussions with
the Ministry of Women’s

Early involvement of all
government  ministries is
essential to engaging their
commitment to any new
Afghan projects.

Affairs (by the end of
February 2021).

& & &

& & &




Y Women’s Peace &
&7 Humanitarian Fund s

=N

5

A United Nations & Civil Society Partnership

11. Innovations and Best Practices!

As implementation of the selected projects has not been finalized yet, the ACO will provide detailed information about
best practices only in the next reporting period.

12. Auditing and Financial Management

No auditing has been conducted because the grantees had not yet been selected.

13. Next Steps and Priority Actions

UN Women Afghanistan will set up the NSC for the WPHF and WPHF-SI and organize the first NSC meeting for
the selection of proposals.

UN Women Afghanistan will finalize the recruitment of the WPHF-SI Programme Officer.

UN Women Afghanistan will support contracting of the selected grantees (revision of ProDocs, capacity
assessment, signing of the agreement, transfer of funds).

UN Women Afghanistan will provide ongoing support to grantees, through capacity building and technical
support.

UN Women Afghanistan will support M&E for the projects through regular calls with grantees, and monitoring
visits (security situation permitting).

UN Women Afghanistan will support WPHF-SI visibility through regular social media posts and development
of stories and other communications products.

The UN Women Afghanistan WPHF-SI Programme Officer will hold regular bilateral calls with the WPHF
Secretariat (every three months) to share updates on key results/challenges and communication materials
(images/impact stories/grantee quotes).!




The grantees have not yet been selected.
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