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17th Operational Steering Committee Meeting 
- Minutes -
Date & Time: May 18, 2021  
Attendance: UNDP (Chair), ILO, UNICEF, WFP, UNFPA, MPTFO, JOINT SDG FUND SECRETARIAT, Apologies from DCO
 
Overview of decisions and outcomes:

· Welcoming remarks and introductions:

· The Chair welcomed participants and adopted the minutes of the previous OSC meeting. 
· Audit update: The Secretariat informed participants that the Fund, through its affiliation with DCO, was audited by the Board of Auditors in May. With support from MPTF-O, the auditors were provided details on the LNOB portfolio, specifically release of the second tranche of funding to the various PUNOs as per the operational guidance. The main recommendations are linked to the Fund’s resource mobilization goals given its $290 million/year funding target. The Fund agreed to share the Audit’s final recommendations with the OSC.

· Update on the Joint SDG Fund Funding status

· OSC members discussed the Joint SDG Fund’s available financing, confirming approx. $23 million available for programming without accounting for joint programme funds expected to be returned from several LNOB JPs. Final contributions from Germany, the Netherlands and the EU are expected throughout the year, while the 95m Euro pledge from Spain (verbal commitment) is also pending. The Chair agreed to meet bilaterally with the Permanent Representatives of Spain, the EU, Germany, and the Netherlands to discuss their role in the Fund going forward.

· SIDS Call

· The Secretariat presented an overview of the feedback received from ILO, UNICEF and DESA on the draft call for proposals. The OSC discussed the SIDS Call, and in particular the importance of ensuring alignment between current and future Joint Programmes, the importance of conducting a high-quality review process of proposals received, led by SIDS focal points within the agencies, as well as the importance to align the Call with the MCO Review process.

· Based on the feedback received, the OSC tasked the Secretariat to finalise the draft and share with the OSC for final approval.

· SDG Invest

· The Secretariat presented its proposal to set up a platform as an enabling facility to support it growing SDG Financing portfolio and to catalyze joint UN support country, regional and global proposals as well as provide a vehicle for consultancy recruitment which is short-term and outside the permanent Secretariat staffing structure. Examples of similar structures in use by the Peace Building Fund and Spotlight were shared.

· OSC members discussed the implication of setting up a platform and asked the Secretariat to share a more detailed proposal for setting up such facility with them for their review and decision at a subsequent meeting.

· Joint SDG Fud Advisory Board

· The Secretariat proposes a Joint SDG Fund Advisory Board comprised of senior representatives of the private sector, incl. philanthropy, civil society, private companies, and financial institutions to complement the thematic engagement of the Investors Advisory Group of the Joint SDG Fund. Members would have the opportunity to jointly support the resource mobilization for Joint Fund programmes, investment strategies and SDG impact.
· OSC members broadly supported the initiative while tasking the Secretariat to share a more detailed proposal that would address a few key issues (i.e. who has the authority to set up such Board, the OSC or the SAG?; should there be a “fee” for members to join the Board?; how will the Fund screen applicants?; what are prospective members hoping to gain from joining the Board?)  UNICEF offered to share lessons learned from similar efforts with Advisory Boards.

· Annual Report update

· The Fund Secretariat circulated a draft version of the report on May 7 and presented a high-level overview of the 2020 Annual Report. OSC Members discussed the report and agreed to share their comments on the document with the Fund Secretariat by no later than May 21 COB.


E-approvals obtained during the OSC meeting:

LNOB portfolio:
· OSC was informed that the RC Tanzania confirmed that the government signature for the LNOB JP document (Prodoc) is not expected in the foreseeable future. The government signature had been pending since the OSC approval of the JP in 2019. OSC previously approved partial fund transfer as a part of the first tranche in the amount of $ 500,000 to help the JP launch its initial activities in mid-2020. The information from the RC Tanzania implies that JP will not request the remaining $1.5 million that OSC had approved. In addition, one of the PUNOs (FAO) will return $ 100,000 that they received as a part of the first tranche because it cannot use it without the government signature for the JP document. The JP will continue with implementation and spending of the already transferred $ 400,000 toward much less ambitious results. The RC will submit to the OSC revised JP document (Prodoc) that reflects the reduced budget and modification of expected final results.  
· The OSC agreed to release the second tranche for the JP in Rwanda on the basis of the request of the RC, and the justification provided in the RC’s Note to the file. The JP has reached minimum of 75% of commitments, which is the formal requirement for second tranche, but not the additional, informal requirement of minimum 50% of financial delivery that had been introduced to incentivize acceleration of spending by JPs . This approval was made on exceptional basis due to the particular circumstances that that the RC outlined, and the assurances by the RC that the JP will reach close to 50% of financial delivery in next 5-6 weeks. 

E-approvals to be approved with those minutes (silent approval, two weeks from date of OSC meeting):

· Mexico C2– Authorization of post-facto expenditure:
Budget adjustment to re-allocate expenditures within budget lines. The allocation made for on Travel and Supplies, Commodities, Materials budget lines was used for Staff and other personnel due to COVID-19 restrictions. The difference is of caUS$15,000 out of a budget of US$85,000. No concerns or issues were identified. The Secretariat recommends the approval of the above changes.
· Colombia C1– Approval of changes in JP:
Prodoc revisions were approved by the national Steering Committee after a detailed review of the workplan. These are: New outputs were created to separate analytical tools outsourced (DFA and PPI) from in-house products; Activities from UN Women and UNICEF were updated based on the activities implemented by UNDP in 2020; The National Planning Department (DNP) requested the removal of the word “implementation” from the second outcome. Given the timeframes of the budgeting process, implementation the SDG financing strategy will only be possible starting with the 2023 budget process. Initial efforts can be monitored starting in early-mid 2022 only. The Secretariat recommends the approval of the above changes.

LNOB portfolio:
· Based on advice from the MPTF-O, Secretariat recommends Approval of a 2 month no-cost extension for all LNOB JPs. The JPs did not plan the period for JP evaluation within the current end date and operational closure. The extension will be only granted to organize JP evaluations, the expected period for delivering JP results remains Jan 2022.
 
SDG Financing component 1:
· Burundi – Secretariat recommends Approval of a 12 month extension due to COVID-19 and Presidential elections. Based upon written request by Minister of Finance, Budget and Economic Planning.  
 
· Togo – Secretariat recommends Approval of Revisions in the ProDoc due to changes in country context, given references to the National Development Plan are now substituted by “Feuille de Route Gouvernamental 2025” and governance structure revised. Results framework has been modified with the merging and/or refinement of 8 outputs to bring more cohesion to the JP with 3 activities requested by the government added. Budget per outcome/output has been modified to reflect the changes in the results framework.
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