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Migration MPTF

JOINT PROGRAMME DOCUMENT

PROJECT INFORMATION

Enhanced socio-economic integration of migrants and host community
members (with an emphasis on women and youth) focused on
entrepreneurship opportunities through and innovation and community-
based approach in Imbabura and Sucumbios.

Joint Programme Title:

Country(ies)/ Region: Ecuador

Convening UN Organization: International Organization for Migration - IOM

United Nations Development Programme - UNDP

PUNO(s): United Nations Entity for Gender Equality and the Empowerment of
Women - UN Women

Alianza para el Emprendimiento e Innovacién del Ecuador — AE! (CSO),

Red de Instituciones Financieras de Desarrollo (National Development

Institution), Centro Ecuatoriano de Desarrollo y Estudios Altermativos —
Implementing Partners CEDEAL (CSO), Fundacién CODESPA (INGO),

COSPE (Cooperacion al Desarrollo de Paises Emergentes) (INGO),

FUDELA (Fundacién de las Américas) (INGO), FUNDER (Fundacidn

Educativa Monsefior Candido Randa) (CSO), Universidad de Cuenca.

Migration MPTF Thematic Area Thematic Area 4: Facilitating regular migration, decent work and
enhancing the positive development effects of human mobility.

Obj 3: Provide adequate and timely information at all stages of
migration; Obj 5: Enhance availability and flexibility of pathways for
regular migration; Obj 6: Facilitate fair and ethical recruitment and
safeguard conditions that ensure decent work; Obj 16: Empower
migrants and societies to realize full inclusion and social cohesion,; Obj
17: Eliminate all forms of discrimination and promote evidence-based
public discourse to shape perceptions of migration; Obj 18: Investin
skills development and facilitate mutual recognition of skills,
qualifications and competences; Obj 19: Create conditions for migrants
and diasporas to fully contribute to sustainable development in all
countries; Obj 20: Promote faster, safer and cheaper transfer of
remittances and foster financial inclusion of migrants.

Primary GCM objectives

SDG 8: Decent work and economic growth
Target 8.8 Protect labor rights and promote safe and secure working
environments for all workers, including migrant workers, in particular
women migrants, and those in precarious employment.

Relevant SDG Target! SDG 5: Gender equality
Target 5.4 Recognize and value unpaid care and domestic work through
the provision of public services, infrastructure and social protection
policies and the promation of shared responsibility within the household
and the family as nationally appropriate.

1 Please refer to Annex D5: List of Global Compact Objectives per Thematic area and Key SDG Targets.
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SDG 1: No poverty

Target 1.4 By 2030, ensure that all men and women, in particular
the poor and the vulnerable, have equal rights to economic resources, as
well as access to basic services, ownership and control over land and
other forms of property, inheritance, natural resources, appropriate new
technology and financial services, including microfinance.

Expected Project Commencement
Date? Expected commencement date: July 2021
Period of Implementation 24 months

(in months):

Requested Budget $1.5 million US dollars

The joint program seeks to strengthen capacities of local and national
governments and civil society organizations in order to promote socio-
economic integration of peoplein human mobility and host communities,

Project Description with an emphasis on women and youth. The program emphasizes on the
generation of sustainable livelihoods with the private sector,
strengthening the effective participation of women in integration
processes.

Marker Questions? _

Human Rights Marker Score (A, B, Cor N/A if none applies)

Which of the following human rights marker applies to your proposal? A
A: The Human Rights Marker has largely been achieved

Gender Marker Score (A, B, C or N/A if none applies)

Which of the following gender marker applies to your proposal?
B: Projects that significantly contribute to gender equality and women’s
empowerment (GEWE)

Child Sensitivity Marker Score (A, B, C or N/A if none applies)

Which of the following child sensitivity marker applies to your proposal?
C: Contribute in some way to upholding the rights and addressing the needs of boys and
girls under 18.

B

2 Note: actual commencement date will be the date of first funds transfer.

3 Please refer to the Migration MPTF Guidance Notes on the Human Rights Marker and Gender Marker, available in
Annexes H and I, Migration MPTF Operations Manual.
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JOINT PROGRAMME PROPOSAL NARRATIVE

- Migration Context and Rationale

The Ecuadorian State has achieved important advances in the development of public policies on human mobility and
socio-economic integration. For instance, the regularization program for Venezuelan citizens implemented by the
Government in 2019/2020, represented an important effort to enhance the socio-economic inclusion of
migrants (reaching a total of 55,000 regularized individuals); however, regularization remains an issue for thousands
of migrants and refugees who don’t have access to complete information on regularization opportunities or lack the
economic resources to pay for available visas. Moreover, the economic crisis of recent years, summed to ever-
growing immigration flows (especially from Venezuela) and the COVID-19 pandemic, have increased pressure on
Ecuador’s national economy.

While lockdown measures and mobility restrictions appear to have had success in controlling transmission rates,
Ecuador remains the fourth hardest hit country in number of fatalities per total population ratio in Latin America as
of April 2021. Summed to that, lockdown measures severely affected the country’'s economy (which is not expected
to recover any time soon), as many supply chains were disrupted while unemployment and informality
rates have continued to increase.

According to figures published by Ecuador’s Central Bank in early 2021, the country’s GDP decreased by 8,9 per cent
in 2020as a result of the pandemic, combined with record low oil prices. Likewise, these figures show that
unemployment rates reached an official percentage of 5,5in March 2021, which don’t include an analysis
on informal employment. The World Bank has projected that the rate of unemployment will increase by 8 per cent
between 2020 and 2022, while extreme poverty will increase by 66 per cent. As such, and according to a special
report released by the Economic Commission for Latin America and the Caribbean on April 21 2020, Ecuador is the
second hardest hit economy by COVID-19 in the region after Venezuela. In that context, socio-economic inequalities
and precariousness have been exacerbated by the COVID-19 pandemic. Vulnerable migrants and host-community
members have seen a significant decrease in food security and many of them, who depended on informal jobs for a
living, particularly women and young people, have witnessed a cease to their economic activities. In fact, informality
rates already accounted for 65 per cent of the population prior to the pandemic. This, added to the fact that migrants
(especially irregular) lack social safety nets and in many cases are alienated from or not familiar with host
communities, has disrupted their already fragile integration processes.

Summed to xenophobic outbursts by local population at large, migrants and refugees are at high risk of being left
out of government-led socio-economic responses, especially if they have entered the country irregularly or if they
continue to hold an irregular migratory status. They even face additional stigma by host communities, including
negative perceptions associated with a fear of spreading the virus due to their vulnerable situation and lack of access
to water, sanitization and hygiene services. Moreover, as host communities feel the economic impact of COVID-19,
they may limit migrants and refugees’ access to resources supporting their basic needs, further alienating vulnerable
migrant and refugee populations. It's worth noting that in order to mitigate the aforementioned risks, Ecuador’s
National Government has created diverse platforms that promote socialinclusion and aim at reducing xenophaobia.
The most recent example is Ecuador-Canada’s co-lead initiative “It takes a community”, developed within the Co-
chaired working group on “Migration Narratives” under the Mayor’s Mechanism. Likewise, the Ministry of Foreign
Affairs launched the sensitization campaign “Un solo rumbo” in 2020, which includes cultural and educational
activities, to promote social inclusion and prevent discrimination. Additionally, in 2016 the government led an
initiative focused on preventing discrimination at Ecuador’s northernmast border, which sensitized 19,140 people
in targeted areas, including youth, local communities and community leaders.

Additionally, loss of income has left migrants and refugees vulnerable to unlawful evictions and other protection
risks; while lack of safe and profitable livelihnood opportunities for women not only increase their economic
dependence but can also render them more vulnerable to violence and to exploitative work environments, with the
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risk of being trapped in abusive relationships and even coerced prostitution. It is expected that women's economic
empowerment will continue to be negatively affected by the outbreak, given that the existing gap on livelihoods
opportunities has been widened and unpaid domestic work responsibilities have increased significantly amongst
women and girls, especially when it comes to childcare as a direct consequence of school closures and digital
education alternatives. In economic terms, women have been hit the hardest by the pandemic, being that
unemployment rates for women have tripled compared to the pre pandemic situation, according to the official
national employment survey from June 2020.

Imbabura and Sucumbios, two provinces situated near and at the country’s northernmost border, respectively, have
been selected as the intervention areas of this project, given that they have been home to an important number of
Colombian and Venezuelan migrants and refugees throughout the past couple of years. Overall, both provinces
continue to face security threats due to existent militia groups inhabiting Colombia’s southernmost provinces, which
have been aggravated throughout the past couple of years since the signing of the peace protocol with the FARC
and the increased mixed migration flows from Venezuelan citizens, which cross daily from Colombia to Ecuador.
Securitythreats have had severe impactsin the provision of public services, construction of social nets and decreased
cohesion amongst host communities, which has also worsened probabilities of integration for people in human
mobility. Moreover, xenophobic outbursts due to fear of the virus have increased, as hundreds of Venezuelan at-
risk citizens have arrived at these provinces amidst the pandemic with the hopes of crossing towards Colombia and
Venezuela.

Although updated and disaggregated information is not available at this date, lastly published numbers dated 2016,
show that extreme poverty rates in both provinces had reached 17,38%, while poverty rates reached 36.61% in the
same year. Additionally, adequate employment rates for the same year, corresponded to a mere 35,24% of the
economically active population, while unemployment rates corresponded to 6,88%. Indeed, the percentage of
households which perceived the minimum salary or higher, was a 5.57%. As stated above, evidence shows that
security concerns have increased these numbers, worsening opportunities for social cohesion and socioeconomic
integration of host communities and people in human mobility conditions.

According to information published by the National Secretariat on Planning and Development, both provinces
witnessed an elevated unemployment rate amongst women and youth, and there has been an increase of informal
economic activities. Indeed, national police reports, show that informal economic activities in both provinces have
increased during the past months, despite stricter controls by local authorities which have generated clashes and
heightened social tensions between locals and foreigners, and between both groups with regards to local authorities.
Furthermore, both provinces have had severe socioeconomic impacts derived from the pandemic and decreased oil
production in Sucumbios which is strongly dependent on the mining and oil sectors.

Sucumbios has an interesting human mobility background, especially in terms of immigration. Along approximately
six decades, Sucumbios received Colombian citizens, who immigrated because of the armed conflict in their
hometown. According to data from UNHCR, around 50% of the total population of Putumayo in Sucumbios,
immigrated from Colombia and other countries. Until 2020, this province hosted around 1.236 Venezuelan citizens
who are registered under a regular status, while the estimated number of people with an irregular status is much
higher. On the other hand, Imbabura was considered a transit province, as it received most of Venezuelan
immigrants who entered through the northern border, hoping to reach mostly Quito, Guayaquil, Cuenca, and other
south American countries. However, according to new data delivered by the GTRM-R4V, the COVID-19 pandemic
has exacerbated the difficulties for immigrants to travel, and Imbabura has now become a destination province for
new individuals aiming to remain in Ibarra and near localities. The official data provided by the Ministry of Foreign
Affairs and Human Mobility, demonstrates that Imbabura currently hosts around 4.613 Venezuelan citizens with a
regular status, while the estimate of people under an irregular status, is much higher.

With regards to livelihood projects operating in the field and aimed at enhancing socio-economic integration of
migrants and refugees, Imbabura’s capital (Ibarra) has had certain projects being implemented during the past two
years, while Sucumbios has been widely left out of socioeconomic responses being that it currently holds a single






















































































































































