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	GAPI
	Gabinete de Apoio aos Pequenos Investimentos 
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	OTM
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	SIYB
	Start and Improve Your Business

	SIYCB
	Start and Improve Your Construction Business

	TOT
	Training of Trainers
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	UNDP
	United Nations Development Programme

	UNESCO
	United Nations Education, Science and Culture Organization

	UNIDO
	United Nations Industrial Development Organization


I. Introduction
The Joint Programme on Promotion of Youth Employment is a programme implemented under the framework of “Delivering as One”, with the main objective of consolidating efforts to improve youth self-employment.  It is envisaged that this will be achieved through specific support for youth initiatives, including the implementation of the Employment and Vocational Training Strategy (EVTS).  Employers’ organisations and trade unions will also be strengthened and more actively involved in the implementation of EVTS at national and local levels.  
The Joint Programme involves six agencies, namely: UNDP/UNCDF, ILO, UNHCR, UNESCO, UNIDO, FAO. The Joint Programme is coordinated by UNDP, in partnership with national organizations, namely: MITRAB, INEFP, MJD, MMAS, MINAG, MPD, MEC, INDE, MIC, OTM, CONSILMO, CNJ, FEMA, GAPI, ADELS, AIMO, CTA and selected NGOs.

This report intends to present the global progress in the achievement of proposed programme results and targets for the year 2009, as well as the constraints and challenges encountered during the implementation of the programme. 

The implementation of the programme during the period covered by the report was based on the Joint Annual Work Plan 2008/ 2009, developed by the six participating agencies and approved by the Steering Committee. The Annual Work Plan followed the pre-defined key strategies used to achieve the defined objective, which is based on the four strategic areas where the UN has been identified as having a comparative advantage, namely: (i) Policy and Advocacy; (ii) Normative and Technical Support; (iii) Capacity Development; and (iv) Civil Society Partnership.

ii. planned activities and budget for 2009
Implementation of the YE Joint Programme started in 2008. Being the first year the Joint Programme was more devoted to preparatory work and process orientation for the launch of the programme in 2009. Therefore, the 2009 Annual Work Plan included a number of activities oriented for the attainment of the objectives and targets as defined in the programme. The activities agreed on by the participating agencies, in compliance with the Joint Programme 9 Outputs, will focus on the following aspects:

· Revision and dissemination of legal instruments, international conventions, policies and strategies that concern employment in general, and youth employment in particular, as part of the advocacy efforts;
· Promotion of easy access to registry, licensing and  financial services, especially for small enterprises for youth;
· Promotion of vocational training and education that is demand-responsive; 
· Development and dissemination of training materials; 
For the implementation of the budget was distributed as follows:
	Joint Programme
	Agency
	AWP 2009 Budget

	
	
	Total Budget
	Agency Resources
	Balance from 2008 One Fund Allocation
	Unfunded
(Requested)
	Actual One Fund Allocation in 2009


	Promotion of Youth Employment
	ILO
	837,900
	337,900
	221,899
	278,101
	130,000

	
	UNESCO
	1,111,000
	318,500
	217,761
	574,739
	250,000

	
	UNIDO
	1,148,490
	628,090
	250,876
	269,524
	398,000

	
	UNDP
	478,800
	286,000
	117,586
	75,214
	0

	
	UNCDF
	300,000
	132,800
	132,034
	35,166
	40,000

	
	FAO
	967,791
	271,791
	129,512
	566,488
	250,000

	
	UNHCR
	303,390
	21,960
	198,530
	82,900
	80,000

	
	Total
	5,147,371
	1,997,041
	1,268,198
	1,882,132
	1,148,000


From the total planned budget of $5,147,371, the agencies committed $1,997,041 from own resources, and there was a balance of $1,268,198 carried over from 2008. This means that there was a gap of $1,882,132 that was expected to be covered by new One Fund allocations. The new One Fund allocation was only $1,148,000, about 61% of the total gap (unfunded budget). 
The total One Fund available resources for 2009 (balance from 2008 and new allocation) was $2,416,198 and from this amount, about $1,743,535 (72%) was spent.
ii. progress
II.1 Progress on Strategic Focus Area
The following section highlights the progress that has been made with regard to the four strategic areas of the Joint Programme on Youth Employment:

1. Policy and Advocacy

· Government authorities at central level and selected provinces and districts committed to the project activities on youth employment;

· Vocational and entrepreneurial activities integrated into the secondary school curriculum at the Ministry of Education and at adult education training centres in Nampula and Sofala provinces; 

· Institutions involved in the JP sensitized on youth issues, rights and needs; 

· Implementation of seven relevant studies and research on youth employment policies and opportunities. The majority of the studies were validated in a workshop. A wide dissemination and sensitization campaign, based on the finding of these studies, was delayed as a result of the involvement of the tripartite partners and youth organizations in some of the activities related to the elections. Some of the studies and the research is currently being translated into other languages to ensure wide dissemination through the web page and also more broadly in the sub-region..
2. Normative and Technical Support

· Self-employment activities based on craft industries were identified for youth employment in Nampula, particularly in Ilha de Moçambique and including LUMBO, Mossuril, Monapo, Ribaue and Nampula city as well as in Sofala (Beira city and Gorongosa and Nhamatanda districts).

· The current integrated secondary school curriculum with a vocational training package is being revised;
· In coordination with MOL (INEFP) the internship/apprenticeship regulation was elaborated, and consultation workshops were held in the 3 Provinces. The regulation has been approved by MOL and it is expected to be approved by the Consultative Council in the first semester of 2010.   

3. Capacity Development

·  Potential supply and market opportunities in the entrepreneurial craft sector were identified and youth associations were fully engaged in this process. Appropriate processing and preservation technologies for crafts resources were also identified in the three selected provinces (Nampula, Sofala and Maputo city);
· Training services provided to the youth, including Training of Trainers, in various areas including business literacy, project cycle, management, entrepreneurship, basketry, tourism, construction and SIYB;
· Training capacity increased through rehabilitation of existing training infrastructure, production and dissemination of training materials.
4. Civil Society Partnerships

· Provincial partners and their respective roles / areas of intervention in the context of this JP were identified in all three provinces (Nampula, Sofala and Maputo city), with particular emphasis given to Mutauanha (Nampula) and INEA (Sofala);   
· Partnerships were identified and strengthened with private sector companies and FSPs.
II.2 Progress on Expected Outputs

The progress made in the attainment of the key results achieved in 2009 is detailed in the matrix below. These results are in line with the Monitoring and Evaluation Framework targets as defined in the Annual Work Plan under the YE Joint programme. These include the following:
· During the year, studies on the BDSs (Business Development Services) were conducted and findings were disseminated among the youth. This effort resulted in more young people having access to the services, The BDS play an important role in the promotion of youth employment as they build the capacity of the beneficiaries of the services, assist in the business development, monitor the implementation and prepare youth to became bankable; 
· Important progress has been made with regard to the promotion of internships. The internship regulation was elaborated and it is expected to be approved by the Council of Ministers in early 2010. With the internship regulation approved, it is expected that more enterprises will take young interns and that this will provide them with some practical experience and open up further possibilities for employment; 
· The Joint Programme has contributed to building a more inclusive financial sector in Mozambique. Approaches were made to Financial Services Providers (FSP) and they were presented with proposals for innovative financial services or products that can easily benefit the rural poor, particularly the youth. In addition, financial contributions were made to youth-run businesses in the tourism and construction sectors.  The results of this initiative will still take time to be visible, as these services need to be disseminated and follow-up actions will be required to ensure that the youth take advantage of these opportunities; 
· During the year emphasis was placed on mainstreaming the business component into all economic activities. Target groups of EVTS have benefited from business management through training courses using the SIYB tool, including the provision of equipment to INEFP, as a way to strengthen its capacity in the implementation of the Employment Strategy (EVTS);  
· Activities were developed to expand the training of youth in various areas, and this included the production and dissemination of training materials, development and piloting of innovative training materials and delivery of training; 
· Despite the positive progress achieved, the project failed to meet the targets in terms of project coordination, given that the planned Technical Committee Meetings and the Steering Committee Meetings did not happen. The JP convening agencies did, however, hold their regular meetings to share information and coordinate the implementation of the Annual Work Plan. 
YOUTH EMPLOYMENT JOINT PROGRAMME
RESULTS MATRIX: 2009 ANNUAL REPORT

	AWP expected results
	Indicators, baseline and targets
	Activities
	Results achieved as of December 2009

	JP Output 1:  Improved business environment for youth. 

(EVTS Chapter  5.1 on Employment, activity  1.1/1.2)


	Indicator : Number of new start up businesses established  by  targeted youth as from January 2008 (Baseline : 0 Target:  60) 

Indicator : Number of copies of new Labour law distributed (especially specific articles for youth),  ratified international  Labour Conventions and Labour Policies disseminated by the MITRAB, CTA 


	1.1Support dissemination of  new Labour law (especially specific articles for youth), ratified Labour Conventions and Labour Policies
1.2 Promote policies that favour employment of youth, including the needs of budding entrepreneurs
1.3 Promote easy access to registration and licensing, especially for small youth enterprises
1.4 Promote links between youth organisations and financial institutions
	-4 research studies conducted

-A BDS study approved and disseminated amongst constituents and decision makers

-  20 youth associations  now have  access to BDS
-Dissemination of 2 studies related to the business environment for youth in tourism and the construction sector in 3 provinces

- Mapping exercise on ongoing activities and active stakeholders in tourism sector in Inhambane provinces

	JP Output 2:  Increased opportunities for Educational Vocational Training (internships) in private companies for youth 

(EVTS Chapter  5.2 on  Vocational Training (PT), activity 2.4) 

	Indicator: Number of internships successfully completed in private sector companies that are adhering to the JP. ( Baseline: 0, Target: to be established) 

Indicator: Number of private companies (that are adhering to the JP) offering internships  (Baseline: 0, Target: to be established) 
	2.1 Establish link with private sector to promote Educational Vocational Training
2.2 Establish link with youth organizations to promote Educational Vocational Training
2.3 Support link between Private sector and training institutions

	-Internship regulation drafted and approved by MOL
-3 workshops conducted in 3 provinces to get feedback about the internship regulation;
-Within the framework of the challenge fund proposal 42 young people undertook remunerated internships in the private sector in 15 enterprises in 3 provinces;
- Mutaunanha in Nampula and INEA in Beira identified and trained to deliver business literacy, vocational and entrepreneurship activities;
- Training on SIYB for 50 young people from Maputo city and province;
-TOT Training on SIYB for 35 professionals from INEFP, INAS,  MJD, CSO and youth organization in Maputo
- 

	JP Output 3:  Increased access to financial services for self-employed youth.
	Indicator : Number of specific financial products or methodologies developed for youth as part of the JP          (Baseline : 0, Target: 2)

Indicator : Number of persons (youth) accessing financial services (disaggregated by number of loans, savings and insurance, and by sex) ( Baseline: 0, Target: 200)
	3.1 Support the development of innovative financial products that allow access for youth
3.2 Promote formation of ASCAS and other Village Saving and Credit Groups among youth
3.3 Monitor disbursement of loans to youth and the impact of these loans on their businesses
	-Three microfinance institutions selected to receive investment to introduce innovative financial products for youth;
-A challenge fund for innovative youth employment scheme was launched and 5 youth organizations benefitted
- More than 5 monitoring visit have taken place to ensure assistance to the 5 youth organizations and to collect lessons learned for future replication;
- Provided 50,000 USD s for 5 youth organizations. One organization from Nampula received a grant of 10,000 USD, thereby reaching almost 30 youth; and 2 organizations from Maputo received a grant of 10,000 USD each, thereby reaching almost 60 youth.


	JP Output 4: Entrepreneurship education/training included in the secondary school curriculum

(EVTS chapter 5.2 Vocational Training (PT) Activity 1.2 )


	Indicator:  Number of teachers trained in vocational and entrepreneurship components of curriculum in selected provinces

(Baseline: 0, Target: 50) (estimated)
Indicator: Number of secondary schools using new learning materials on vocational training and entrepreneurship components in selected provinces
(Baseline: 0, Target: 50) 
	4.1 Support revision of secondary education  curriculum  in selected provinces

4.2 Support training of  teachers in selected schools in all provinces in vocational component  of curriculum

	-Teaching and learning materials on entrepreneurship developed for secondary schools;
- Vocational and Entrepreneurial  training package integrated into the  secondary curriculum and piloted in some secondary schools in Maputo city, Sofala and Nampula provinces; 
-Evaluation of strengths and weaknesses of the application of the above training package in the 15 pilot  secondary schools in progress for Nampula, Sofala and Maputo city



	JP Output 5: Increased self employment for youth through increased access to technical training, functional literacy, vocational and entrepreneurial skills training 
(EVTS, chapter 5.2 Vocational  Training,  strategic objective 3: Improve the quality of professional Training and objective 2 improve relevance of PR to respond to needs of labour market) 
	Indicator: Number of youth benefitting from vocational and entrepreneurial training in the selected provinces.

(Baseline: 0, Target: 280 + 70 = 350 youth)

Indicator: Number  of students that have graduated from the ECP courses starting up businesses (either informal/formal) or (self) employed (disaggregated by gender and by type of employment) 

(Baseline: 0, Target: 3000)

Indicator : Number of CMCs and community radio stations  disseminating  the entrepreneurial training packages

(Baseline: 0, Target: 5)

	5.2 Use different training packages in the provision of training and adapt the materials when needed. 
5.3 Elaborate, create, reproduce  and promote manuals;  Production of vocational training and basic entrepreneurial materials 
5.3.1 Adapt new "Start and Improve Your Business”. 
5.4 Dissemination of training and other programme-related communication materials to CMCs, community radio stations and other relevant media
	-16 youth trained in wicker furniture production in Lumbo – Ilha de Moçmabique (Nampula);
-Resource centre for youth employment promotion identified in Lumbo – Ilha de Moçambique - Nampula.  
-30 youth being trained in the construction and rehabilitation of Lumbo resource centre for crafts production and sales, benefiting Lumbo, Mossuril and Mozambique Island;
- Training packages “CDSN” (Start and Develop your Business) and “CEFE” (Creation of Enterprises and Training of Entrepreneurs) identified to train facilitators (TOT) on business management and also to replicate the same tool to the youth of the JFFS in Sofala;
 -One (1) TOT for the 28 facilitators in the use of the CSDN training package CDSN  conducted  in April 2009;
- One (1) TOT for 28 facilitators in the use of the CEFE methodology conducted in June 2009;
-Training package “Start and Improve your Construction Business” adapted, translated and piloted;
-Training package on “Start and Improve your Creative Industry” adapted, translated and piloted;
- TOT on SIYCB took place with the participation of 20 people 
Training in SIYCB for professionals of INEFP, youth organizations, CTA, and others  in 3 provinces, benefitting a total of 48 people;
- 29 trainers trained on tourism sector (reception, bar and restaurant, cleaning);
Those 29 trainers in turn trained a total of 275 people in Maputo and Inhambane;
- Translation of “Expand your exhibition skills manuals”
- Elaboration and validation of 2 training courses with 5 modules each: one on agro-food restoration and one on food processing;- Mapping exercise of existing vocational skills training packages at national level (Mozambique);
- 366 JFFLS graduates identified as potential candidates to undertake the entrepreneurship training;
- A  training programme for the beneficiaries developed; 
-One (1) TOT for the 28 facilitators in the identified training package (CDSN) conducted  in April 2009;
- One (1) TOT for 28 facilitators in the CEFE methodology conducted in June 2009;
-34  beneficiaries and 35 members of their families  have been trained in entrepreneurial skills;
- 366  JFFLS graduates  identified as potential candidates to undertake the entrepreneurship training and a  training programme for the beneficiaries developed (Maringue, Caia, Nhamatanda and Gorongosa districts); 
- Sixteen (16)  entrepreneurship training sessions for  276 beneficiaries and 269 members of their families implemented in the context of JFFLS;
_ Eight (8) businesses plan training sessions for 276 beneficiaries and 269 members of their families implemented and the business plans elaborated according to the agro-business identified by the beneficiaries;
-Three (3) business plans implemented benefiting 44 youth from 3 associations ( EPC Subue and EPC Tucuta in Maringue district and EPC Vunduzi in Gorongosa district); 
- Plots identified and allocated to the youth associations  for the implementation of the agro-businesses in the context of JFFLS;
-Inputs purchased and distribute for crop production for 3 youth associations (tools and seeds); 
-500 young boys and girls trained in business management as Village phone operators in Nampula, Sofala and Maputo;  
-350 young boys and girls are under training in business management in the context of JFFLS;
-70 young boys and girls benefitting from FAAIJ training in business management in Sofala and Maputo (35 in each province);
-One ILO training package on entrepreneurship in the market;
14 Trainer of Trainers trained in entrepreneurship for business activities through mobile-phone in Nampula, Sofala and Maputo city;
-60 trainer of trainers trained in vocational and entrepreneurial skills and business management in Mutauanha training centre in Nampula (30) and at the National Institute of Adult Education (INEA) in Sofala (30); 
-150 youths trained in business literacy, vocational and entrepreneurial skills  in craft production and agro-processing, plus  small business management in Nampula (100) and Sofala provinces (50); 
- 15 young people trained in basketry in Lumbo;
-16 young people trained in civil construction using local resources and technology by rehabilitating the Lumbo Resource Centre – Lumbo- Ilha de Mocambique;
-6 Community radio stations disseminate the vocational training opportunities for youth self employment in Nampula city (to cover the training in Mutaunanha) (5) and in each district (Nampula city, Mossuril, Ilha de Moçambique, Monapo and Ribaue Community Multimedia Centres), and (1) in Beira city for  INEA training centre;  
-30 computers and 15 printers Ppurchased for INEFP Nampula, Sofala, Maputo city and province;
-3 cars for vocational training purchased for INEFP Nampula, Sofala and Maputo;
-Video produced about the INEFP activities in Nampula, Sofala and Maputo.


	JP Output 6: Strengthened capacity of youth organizations to be involved in planning, monitoring and evaluation of youth employment programmes

(EVTS, chapter 1.4 Promotion of Youth Employment (PT),  Activity 4.1.4.)


	Indicator : Number of youth organisations trained on implementation, monitoring and reporting of youth employment programmes 

(Baseline: 0, Target: tbc)

Indicator: Number of youth organisations producing quality monitoring reports on the implementation of youth employment programmes

(Baseline: 0, Target: tbc)
 
	6.1 Identify youth organizations that can assist in the implementation and monitoring of the programme 
6.1.1 Train youth organizations in effective implementation, monitoring and reporting of youth employment programmes
	-Youth associations were identified and their members trained as trainers (ToT) in the training packages CDSN and CEFE;
-An M&E tool designed and developed for the youth associations that are implementing agro-business activities in the context of JFFLS;
-Almost 100 young boys and girls from different youth associations were trained as facilitators of project designers in Nampula, Sofala and Maputo;
-15 youth associations in Nampula identified and passed fit to be financially supported in reinforcing their own jobs in different areas of the craft and creative industries.

	JP Output 7: Economic activities promoted for youth and support provided for graduation of informal enterprises to formal sector

(EVTS, chapter 1.4  Promotion of Youth Employment,  Activity 4.1.7 and strategic objective 5, decent work opportunities promoted trough MSEs  and strategic objective 6: Support the informal sector in its role in the economy to create employment)


	Indicator: Number of craft and agro-processing enterprises established by youth

(Baseline: 0, Target: 8)

Indicator: Number of young people assisted in starting their own MSEs-enterprises 

(Baseline: 0, Target: 400)

Indicator: Number of youth associations that have access to BDS

(Baseline: 0, Target:30)

Indicator: Number of small enterprises graduated from informal to the formal sector 
(Baseline:  0, Target: 100)

Indicator: Number of EDIPUs 

 established

( Baseline:  0, Target: 3)
	7.1 Support start up of  small enterprises for youth 
7.2 Ensure market linkages for youth businesses

7.3 Support craft  and agricultural income generating activities by youth

7.4 Establish Enterprise Development and Investment Promotion Units (EDIPU)

	-Resource Craft Centre for youth job creation  identified at Mozambique Island (Lumbo) and partial rehabilitation started;
-TA provided for the elaboration of a database for youth craft activities in Ribaue, Monapo and Mossuril (Nampula);
-4 out of 16 youth trained in basketry identified and passed fit to be financially supported in starting their own business in basketry craft in Nampula province;
-32 potential entrepreneurs were involved in setting up craft and agro-processing businesses;
-  More than 300 young people assisted in starting their own MSEs-Enterprises;
- 14 youth owned businesses have graduated from informal to formal business;
- 20 youth owned businesses have established partnership agreements with existing companies.


	JP Output 8: Youth enterprises partnered with private sector and other economic associations 

(EVTS, chapter 5.3. transversal aspects, strategic objective 1: Improve the tripartite social dialogue)
	Indicator: Number of partnership agreements signed between youth owned enterprises and companies 

(Baseline: 0, Target:5)
Indicator : Number of youth enterprises affiliating to private sector associations  

 (Baseline: 0, Target:5)
	8.1 Support and monitor the development of partnership agreements between youth enterprises and companies

8.2 Support partnerships between youth enterprises and private sector /economic associations in 3 provinces
	- Joao Ferreira dos Santos identified as one of the possible partners to support youth employment activities in Nampula.

	JP Output 9: JP is efficiently and effectively implemented, monitored and evaluated  
	Indicator: % of  partners (Donors and Government) indicating satisfaction with the implemented JP

(Baseline: agreement signed Target: 80% satisfaction with implementation)
	9.1. Coordination and implementation of the JP (organisation of 2 steering committees and 4 technical meetings);
Undertaking of monitoring visits;
JP review and elaboration of AWP for following year.
	


III. constraints and challenges 
The implementation of the Joint Programme, despite the positive progress noted, was hindered by a number of constrains and challenges. One of the major constraints the delayed disbursement of One UN funds. This had a negative impact on the implementation of JP activities, as there were no agency own funds available. For instance, the second disbursement of One Fund allocations took place only in November 2009 and the third one only in December 2009. This meant that a number of activities were not implemented and will be carried over into 2010.
Another major constraint was the scrapping of the post of liaison officer between ILO and UNDP due to the lack of financial resources. Since the liaison officer was based at UNDP, with clear responsibilities for coordination of the Joint Programme, the result was that for a period of time the programme operated without effective coordination, and hence the JP coordination mechanisms that had been established did not function properly.  It was only in September 2009 that the coordination activities were resumed with the appointment of a new person from UNDP to play this role. It took this person some time to get familiarized with the Joint Programme content and processes.
The difficulties experienced in finding experts to undertake consultancy services, in particular for new areas of interventions, also had a negative impact on the implementation of the programme.

During the joint implementation of the SIYB tool, difficulties were encountered in harmonizing the ILO working methodology with the other UN Agencies. ILO tools and methodology require an intensive training approach while the other sister agencies would have preferred a simpler methodology. 
This represented a challenge to the programme in terms of adapting the tool to meet the needs of all the agencies. ILO experts have been informed and they will advise the national ILO team about potential modifications.

In order to increase access to employment opportunities for Youth the ILO, in collaboration with its partners, has created the grant “Challenge Fund” in the two provinces targeted by this project. The demand for this fund is very high and there is a challenge not only for ILO, but also to the Joint Programme as a whole, to find resources to increase the fund amount.  Gender sensitive tools should be developed as a means to attracting more young women into youth employment activities.
IV Conclusions
The general conclusion is that despite the constraints and challenges that have been described, the implementation of the programme met most of the JP expectations. For instance, the majority of targets set for 2009 were met, demonstrating that even without the necessary resources being made available on time, the agencies committed their own resources as an interim measure in order to implement the planned activities. 
The coordination process improved during 2010 year as the participating agencies exchanged information about progress on the implementation of activities, joint monitoring missions and joint activities that needed to be pursued. Coordination with the Government and Trade Union partners needs to be improved, including the functioning of the Joint Programme management bodies (the Steering Committee and the Technical Committee).
In addition, there is a need to establish a consolidated approach for project implementation among the UN agencies and improvement of the database on civil society organizations.   

PROMOTION OF YOUTH EMPLOYMENT
JOINT PROGRAMME
2010 ANNUAL WOKPLAN

Maputo, March 2010

Introduction

The Youth Employment Promotion Joint Programme (Youth Employment programme) objective is to promote employment for youth. The main outcome, as stated in the Joint Programme document, is improved self-employment for the youth. This will be achieved through specific support for youth initiatives, including the implementation of the Employment Strategy (EVTS). Initiatives also aim to better integrate the informal sector into the formal economy, through strengthening employers’ organizations and trade unions and involving them in the implementation of EVTS at national and local level.  In order to achieve this result, capacity building activities for youth leagues, youth organizations, trade unions, employers and private sector organizations, and particularly organizations led by young women, will be implemented. These groups will be strengthened to apply, manage and report on project execution, to build partnerships and to become fully-fledged development agents. UNDP/UNCDF, ILO, FAO, UNIDO, UNHCR and UNESCO will support the various implementing partners in rolling out key activities. 
The targeted beneficiaries of the JP are unemployed young people between the ages 15-35, including school leavers and new graduates, who are searching for decent jobs and income in the urban and rural areas in both the formal and informal sectors. The direct recipients are national and local government agencies, workers’ and employers’ organizations, private enterprises, NGOs, CBOs, schools and communities, media and young students.
The Joint Programme is implemented jointly by six UN agencies, namely UNDP/UNCDF, ILO, UNHCR, UNESCO, UNIDO, FAO, with UNDP taking responsibility for programme coordination. The programme is being implemented in partnership with national organizations, including MITRAB, INEFP, MJD, MMAS, MINAG, MPD, MEC, INDE, MIC, OTM, CONSILMO, CNJ, FEMA, GAPI, ADELS, AIMO, CTA and selected NGOs. 

Based on the UNDAF Economic Development pillar, the geographical coverage of the Joint Programme activities will be in Nampula, Maputo City Province and Sofala.  
As a result of the late disbursement of funds in 2009, some of the activities planned for 2009 were not implemented and will therefore be rolled over to 2010. It is expected, however, that 2010 will be the year in which the programme will be consolidated and most of the programme outcomes will be achieved. 
Objectives

The main objectives of the Youth Employment Joint Programme for 2010 are: 
(1) To ensure the full and timely implementation of the objectives and activities defined in the Joint Programme so that the project outputs and outcomes are achieved; 
(2) To ensure that the Regional Programme on Youth Employment is integrated with the National Youth Employment Programme; and 
(3) To ensure that the coordination mechanisms established under the Joint Programme, namely the Technical Committee and the Steering Committee, are operational..
Broad Overview of Main Activities

The activities for 2010 will be developed from the YE JP project document.  It should be noted, however, that not all of the activities planned in the project will be implemented this year. 

The priority activities in 2010 will primarily be a continuation of the activities carried out in 2009, and will focus on the following broad areas:

· Production and dissemination of training material, as well as provision of training;

· Review of policies, regulations and strategies to ensure that they enable youth employment;

· Provision of support (equipment, rehabilitation of infrastructure) to training institutions;

· Review of curricula to ensure that they are oriented towards entrepreneurship;

· Promotion of access to financial services for the youth;

The Annual Work Plan Matrix that follows provides detailed information of the activities and their linkages with the programme outputs and targets. 

Budget Forecast

The implementation of the Annual Work Plan will require a total budget of $2,986,609. The participating Agencies will contribute $168,097 from their resources.  There is a balance of $672,663 from the One Fund allocations in 2009, which means that the total funding requirement from the One Fund amounts to $2,343,849. 

The table bellow provides a detailed budget forecast by participating agency.

	Joint Programme
	Agency
	2010 Budget Needs


	
	
	Total Budget for 2010
	Agency Resources- 2010
	Balance from 2009 One Fund Allocation
	Unfunded
	One Fund Allocation Needs in 2010

	
	
	
	
	
	
	

	Promotion of Youth Employment
	ILO
	$439,700
	$61,000
	$230,600
	$148,100
	$148,100

	
	UNESCO
	$813,000
	0
	0
	$813,000
	$813,000

	
	UNIDO
	N/A
	N/A
	$198,000
	0
	0

	
	UNDP
	$485,000
	$50,000
	0
	$435,000
	$435,000

	
	UNCDF
	$500,000
	0
	0 
	$500,000
	$500,000

	
	FAO
	$448,298
	0
	$162,549
	$285,749
	$285,749

	
	UNHCR
	$300,611
	$57,097
	$81,514
	$162,000
	$162,000

	
	Total
	2,986,609
	168,097
	672,663
	2,343,849
	2,343,849
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	EXPECTED RESULTS
	KEY ACTIVITIES
	RESPONSIBLE PARTY


	PLANNED BUDGET

	
	
	Q1

10
	Q2

10
	Q3

10
	Q4

10
	Participating Organisations
	Planned Amount
	Amount Allocated

	Source of Funds
(ONE FUND)


	JP Output 1: Improved business environment for youth.

RSULTS FOR 2010:
-Private employment and vocational training institutions regulations revised;
-Employment policy revised to target the youth;
-Non- formal education and adult education policy and implementation plan drafted
-Small enterprises access registry and licensing 

	1.1 Support dissemination of  new Labour law (especially specific articles for youth), ratified Labour Conventions and Labour Policies
	
	X
	X
	
	UNDP/UNCDF,ILO, MITRAB  ,  OTM, CONSILMO, CTA, FEMA 
	
	
	

	
	1.2  Promote policies that favor employment of youth including the needs of budding entrepreneurs
	
	X
	X
	X
	ILO, UNDP/UNCDF, UNESCO, UNIDO, OTM, CONSILMO, CTA,  MITRAB, MJD, CNJ, Other Youth Organizations.
	$51,000 ILO
$40,000 UNESCO
	$23,000 ILO
	$28,000  ILO

$40,000 UNESCO

	
	1.3 Promote easy access to registry and licensing especially for small enterprises for youth 
	
	
	
	X
	UNIDO, ILO, OTM, CONSILMO, CTA, MITRAB, MJD, MIC (Private Sector  Unit) 
	$2,100 UNHCR
	
	$2,100 UNHCR

	
	1.4 Promote links between youth organizations and financial institutions
	
	
	
	
	UNESCO, UNDP/UNCDF, ILO

MITRAB, MJD, Youth Organizations, OTM, CONSILMO, CTA, DNPDR
	
	
	

	JP Output 2:  Increased opportunities for Educational Vocational Training (internships) in private companies for youth
RESULTS FOR 2010:
- Internship regulation disseminated

-88 students from Maratane Camp provided with internships

- Job fairs organized 
	2.1 Establish link with private sector to promote Educational Vocational Training
	
	X
	X
	X
	UNHCR, ILO,  OTM, CONSILMO, CTA, MITRAB, MEC , MIC(Private Sector  Unit) , MJD
	$15,000 ILO

$60,000 UNHCR
	
	$15,000 ILO

$60,000 UNHCR

	
	2.2 Establish link with youth organizations to promote Educational Vocational Training
	
	
	
	
	UNHCR, ILO,OTM, CONSILMO, CTA, MITRAB, MEC, MJD
	
	
	

	
	2.3 Support linkages between private sector and training institutions 
	X
	X
	X
	X
	UNHCR, ILO, UN GLOBAL COMPACT,
OTM, CONSILMO, CTA, MITRAB, MEC
	$5,000 UNHCR
	
	$5,000 UNHCR

	JP Output 3: Increased access to financial services for youth self-employment.

 RESULTS FOR 2010:

-Relevant financial institutions and mechanisms that can support youth employment in the craft sector identified and information disseminated 

-3 Innovative Inclusive Financial services implemented;

-3 Youth Associations working in the area of food production  trained and provided with access to financial services

- A revolving fund for youth established

-Grants provided to trained youth

	3.1 Support the development of innovative financial products that allow  youth better access to financial services
	
	X
	
	
	DNPDR, MITRAB, CTA, MJD. 

UNDP/UNCDF, ILO
	$75,000 UNESCO

$500,000 UNCDF

$200,000 UNDP

$102,000 ILO

$9,600 UNHCR
	$90,000 ILO

$3,200 UNHCR
	$75,000 UNESCO

$500,000 UNCDF

$200,000 UNDP

$12,000 ILO

$6,400 UNHCR

	
	3.2 Promote the formation of ASCAS and other Village Savings and Credit Groups among youth 
	
	
	
	
	DNPDR, MITRAB, CTA, 

UNDP/UNCDF, ILO, UNHCR
	
	
	

	
	3.3 Monitor the disbursement of loans to youth and assess the impact of these loans on their businesses
	
	
	
	
	UNHCR, ILO, UNDP/UNCDF, MJD, MIC
	
	
	

	JP Output 4: Entrepreneurship education/training included in the secondary school curriculum
RESULTS FOR 2010:
-New curriculum for secondary schools approved, disseminated and in use


	4.1 Support assessment and revision of secondary education  curriculum  in selected provinces


	
	X
	X
	
	UNESCO, UNIDO

MEC, INDE
	$8,000 ILO

$55,000 UNESCO
	$5,000 ILO (CSO JP)
	$3,000  ILO

$55,000 UNESCO

	
	4.2 Support training of  teachers in vocational component of curriculum
in selected schools in all provinces

	X
	X
	X
	X
	UNESCO, UNIDO

MEC, INDE
	$70,000 UNESCO
	
	$70,000 UNESCO

	JP Output 5: Increased self employment for youth through increased access to technical training, functional literacy, and vocational and entrepreneurial skills training 
RESULTS FOR 2010:

- 3 Resource Centers reestablished/rehabilitated in Maputo City, Sofala  and Nampula (Lumbo)

- 3 Trailers (mobile training facilities)  purchased for training in rural areas

-14 Computers purchased for INEFP

- SIYB and TOT training conducted  in 3 provinces

- Research on Green Jobs conducted 

-New framework for measuring learning achievements in the areas of  functional literacy, vocational and entrepreneurial training programmes in adult training centers developed and in use

- Database on existing youth vocational and entrepreneurial activities in Nampula, Sofala and Maputo City created

- Database on youth working in the area of crafts, processing and preservation technologies developed
-New training packages developed and in use

-150 Refugees and Asylum-Seekers graduated per year in Vocational Training provided by INEFP

-7 classrooms, 1 business center, 1 kitchen and 1 social center fully equipped for training in Maratane Refugee Camp

-3 Courses run by INEFP for refugees in Nampula City are attended - with 30% enrolment of youth refugees  in 3 courses: Mechanics and Refrigeration 
	5.1 Provide technical and financial support for the promotion and implementation of vocational training in the selected provinces for youth. 
	
	X
	X
	X
	UNESCO, ILO, UNHCR, UNDP/UNCDF, MJD, MITRAB (INEFP)
	$355,000 UNESCO

$40,500 ILO
$169,000 UNHCR
	$40,500 ILO
$45,000 UNHCR
	$355,000 UNESCO

$ 124,000 UNHCR

	
	5.2 Use different training packages in the provision of training and adapt the materials where needed. 
	
	X
	X
	
	UNESCO, FAO, ILO, UNHCR
	$174,200 ILO

$110,000 UNESCO

$12,843.00 UNHCR
$76,031 FAO
	$119,100 ILO

$7,843 UNHCR
	$55,100 ILO

$110,000 UNESCO

$5,000 UNHCR
$76,031 FAO

	
	5.3 Elaborate, develop, reproduce and promote manuals
	
	X
	X
	
	UNESCO, FAO, ILO
	$24,000 ILO
$15,000 UNESCO
	$9,000 ILO
	$15,000 ILO

$15,000 UNESCO

	
	5.4 Dissemination of training and other programme-related communication materials to CMCs, community radio stations and other relevant media
	
	X
	X
	
	UNESCO, ILO, MJD
	$75,000 UNESCO
	
	$75,000 UNESCO

	JP Output 6: Strengthened capacity of youth organizations to be involved in the planning, monitoring and evaluation of youth employment programmes
	6.1 Conduct training for youth organizations, to enable them to effectively plan, implement, monitor and evaluate youth employment programmes, including award mechanisms for the best participants in their programmes
	
	
	
	
	ILO, UNDP/UNCDF MJD,


	
	
	

	JP Output 7: Economic activities for youth promoted and support provided for the graduation of informal enterprises into the formal sector
RESULTS FOR 2010:

- Two model business cases developed and promoted in Gaza and Nampula

-350 students graduated from vocational training in Maratane have received start-up kits 
	7.1 Support start up of  small enterprises for youth 
	
	X
	X
	X
	 UNHCR, ILO, UNESCO, MPW, UNIDO, FAO

Ministry of Housing and Public works
	$15,000 UNHCR
	
	$15,000 UNHCR

	
	7.2 Ensure productive market linkages for youth businesses 
	X
	
	
	
	UNHCR, ILO, UNESCO, MJD, MIC 
	$15,000 ILO
	
	$15,000 ILO

	
	7.3 Support craft and agricultural income generating activities for youth 
	
	
	
	
	FAO, ILO, UNESCO,MJD, MIC, MINAG.
	$332,999 FAO
	$162,549 FAO
	$170,450 FAO

	
	7.4 Establish Enterprise Development and Investment Promotion Units (EDIPU)


	
	
	
	
	UNIDO, UNDP/UNCDF, ILO, AIMO, MIC, MJD.
	
	
	

	
	7.5 Promote new business cases for youth that are commercially viable, focusing on ICT opportunities
	
	
	
	
	UNDP,
CTA, CPI, MJD
	$250,000 UNDP
	$50,000
	$200,000 UNDP

	JP Output 8: Youth enterprises partnered with private sector and other economic organizations 

RESULTS FOR 2010:

-Linkage between youth associations and private sector established

	8.1 Support youth organizations to include employment issues in their agenda
	
	
	
	
	ILO, 

CNJ, MMAS, MITRAB

CTA, OTM, CONSILMO, GLOBAL COMPACT, MJD, and Other Youth Organizations.
	
	
	

	
	8.2 Support partnerships between youth enterprises and private sector / economic associations in 3 provinces 
	X
	X
	X
	X
	 ILO,   CNJ, MJD.
	$10,000 UNESCO
	
	$10,000 UNESCO

	JP Output 9: JP is efficiently and effectively implemented, monitored and evaluated  

- Steering Committee and Technical Meetings organized as per the JP Document

-3 joint monitoring visits to the 3 provinces organized

-Individual agency monitoring visits undertaken
- Joint Programme evaluated
	9.1. Coordination and implementation of the JP (organisation of 2 steering committee meetings and 4 technical meetings)
	
	X
	
	X
	ILO 

UNDP(coordinator), /UNCDF, UNESCO, FAO,UNHCR, UNIDO

MITRAB, MJD.
	$35,000 UNDP

$8,000 UNESCO

$ 10,000 ILO
$27,068 UNHCR

$39,268 FAO
	$5,000 ILO

$4,000 UNHCR
	$35,000UNDP

$8,000 UNESCO

$ 5,000 ILO
$ 23,068 UNHCR

$39,268 FAO

	
	9.2. Elaborate and disseminate  the internships survey report 
	
	
	
	
	ILO,UNHCR


	
	
	

	
	9.3. Elaborate and disseminate an evaluation of  the extent to which youth are able to access  financial services 
 
	
	
	
	
	UNDP/UNCDF


	
	
	

	
	9.4. Elaborate and disseminate an evaluation  of youth training opportunities 

	
	
	
	
	UNESCO, ILO
	
	
	

	
	9.5. Elaborate and disseminate the  annual review 2008 through various media channels 
	
	
	
	X
	ILO, UNIDO
	
	
	

	TOTAL
	
	
	
	
	
	
	$2,986,609
	$564,192
	$2,422,417


Cluster/Theme/Priority/Area:


Economic Development Pillar





Participating UN Organizations:


ILO, UNESCO, UNIDO, UNDP/UNCDF, FAO, UNHCR
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UNDP- Programme Lead





Report Number: 2








Programme No. and Programme Title: 


Promotion of Youth Employment





 





Programme Budget:


Total Budget: US$ 5,147,371


Previous Year Balance: $1,268,198


Agency resources: $1,997,041


Funding Gap: $1,882,132


New One Fund Allocation: $1,148,000











Programme Coverage/Scope:


Strengthening pro-poor economic growth through decent employment, rural economic activities, and access to market, trade, financial services and infrastructure development.  


Geographic coverage:  Maputo, Nampula and Sofala.





List implementing Partners:


MITRAB, INEFP, MJD, MMAS, MINAG, MPD, MEC, INDE, MIC, OTM, CONSILMO, CNJ, FEMA, GAPI, ADELS, AIMO, CTA and selected NGOs





Programme Duration/Closed Programme:


January 2008– December 2010





Reporting Period:


January – December 2009








PAGE  
24

