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NARRATIVE REPORT

I. Executive Summary
·  The main purpose of the Civil Society Joint Programme is to ensure that “civil society organisations and structures (including traditional authorities) are strengthened and involved in the development agenda at national and decentralized level” (UNDAF outcome 1.6). 
All funds provided were utilized by the Joint Programme to “strengthen the capacity of Government, national and local authorities, CSOs, communities and families to create opportunities for national commitment and an enabling environment for the care and protection of children, the promotion of gender equality and women’s empowerment and workers’ rights, including the rights of people with disabilities”. This has been achieved through activities developed in the areas of institutional capacity building, advocacy and the legal framework and social mobilisation. 

·  The programme activities were implemented in partnership with 28 civil society organisations which include:  Action Aid; HACI; Soul City-N’weti; CNJ; FDC; FORCOM; GTO; LDH; ICS; MISA; SCA; Sociedade Aberta; UTICT; SNV; MCT; G 20; CIVICUS; GMD; SNJ; ONP; MEPT; PROMUGE; AMJE; CTA; OTM; CONSILMO; FEMA and FORUM Mulher.

·  MINJUS bears the overall responsibility for programme coordination. However, in 2009 only one meeting was held with the MINJUS focal point for the programme. UN agencies participating in the coordination of this programme include UNESCO, ILO, UNIFEM, UNDP and UNICEF. UN agencies primarily coordinated the agreed-upon activities of the programme through e-mails and telephone, which seemed to be an effective way of keeping staff abreast of developments in the programme in 2009. In 2010, however, increased efforts will be made to convene regular, quarterly meetings among the participating agencies to ensure better information flow and more structured coordination among the agencies.
II. Resources 
Financial Resources:

· A total of USD 1,213,194 was made available from the One Fund for the implementation of the Civil Society Joint Programme. A total of USD 767,086.91 was utilised by the end of 2009, representing 63.2% of the total allocated funds. This low expenditure rate was due to the fact that some of the funds were only made available in December 2009 and it was not possible to utilise them within such a short timeframe.  

· A total of USD 2,503,522 from agency resources was also made available for the programme. A total of USD 2,488,522 was utilised, representing a 99.4% utilisation rate.  

Human Resources: 
Two programme staff from UNICEF (one national and one international), one national staff member from UNIFEM,  one programme staff member from ILO , two national staff member from UNESCO and one  national staff members from UNDP   were directly involved in the Joint Programme during the implementation period of January to December 2009. 
III. Implementation and Monitoring Arrangements

ILO, UNDP, UNESCO, UNIFEM and UNICEF were responsible for the implementation of the Joint Civil Society Programme under a common work plan. The five agencies had been working closely together prior to 2009 and have forged a strong and effective collaboration which complements the specific thrust and focus of each agency. Specific activities were implemented in conjunction with Government and civil society counterparts, and the JP logframe was the management tool used for all monitoring arrangements carried out during the implementation period January – December 2009.
Unfortunately, joint monitoring of activities, in line with the UN assurance policy, was not conducted in 2009. It proved to be too complicated to organise joint monitoring visits due to competing priorities and the heavy workload of staff. However, in 2009, agencies continued to regularly monitor the activities of their respective implementing partners.
In 2009 the following studies and reports were produced, with the aim of documenting experiences, best practices and lessons learnt: 
· Annual Poverty Report drafted to stimulate discussions among CSOs, Government and other interested parties during the Development Observatory sessions at national and provincial levels;

· Policy and planning analysis document developed and shared with CSOs and parliamentarians to guide debates among CSOs and the Government on issues related to policies and planning processes in the country; 
· The Multiple Indicator Cluster Survey finalised and launched with key data to complement discussions around the evaluation of the PARPAII, the Child Mortality Study and the Childhood Poverty Study;

· Child-friendly version of the Children’s Act developed and disseminated. The publication aims at facilitating community understanding of the approved act; 
· Annual report ‘crianca na imprensa,’ providing quantitative and qualitative analysis of media coverage on child rights published and disseminated;

· First issue of the Scientific Journal on Economics, Development and Politics published, with the contribution of eight universities.
IV.  Results

Concrete progress has been achieved in each programme area (advocacy, capacity building and social mobilisation).To date the Joint Programme is on track with its overall objective of strengthening civil society organisations to advocate for the creation of opportunities for political commitment and an enabling legal environment for the care and protection of children, the promotion of gender equality and women’s empowerment and workers’ rights. In addition to specific results achieved in each programme area, it is worth mentioning some major results which contributed to the creation of the favourable environment described above, such as:
1) The dissemination of the 2009 Budget Briefs in Maputo, Sofala, Inhambane and Nampula provinces; 
2) A capacity building workshop on planning and budgeting for 32 participants from 20 CSOs; 
3) Completion of the MICS survey which served as a key data source for the evaluation of the PARPA II and the Childhood Poverty Study;
4) Development of a Gender Policy for community radios, and compilation and dissemination of six brochures for the promotion of gender equality and gender sensitive radio content at community level; 
5) Approval of the National Child Council (CNAC) by the Council of Ministers in March 2009, as part of the implementation of the Children’s Act and development of the regulatory framework; 
6) Realisation of a nationwide seminar on Juvenile Justice, with the participation of 60 key actors from the Magistrates, Police, MINJUS, MEC, MMAS, civil society and the media; and 
7) Development and wide dissemination of the Simplified Labour Laws (pamphlet) to facilitate understanding of the law and enable workers to negotiate for better and just conditions in line with the labour law.   
The following activities were undertaken with the purpose of achieving the Joint Programme objectives during the implementation period in 2009:

Expected Result 1: Advocacy approaches aimed at leveraging knowledge and resources for women and children and quality education for all as a human right.
Capacity Development:
· 25 umbrella CSOs capacitated in advocacy and lobbying, which resulted in coordinated advocacy efforts by civil society organisations to improve MMAS service delivery for children and ensure that MINJUS regulates the approved Children’s Act;
· Increased awareness on the prevention of violence against children for a total of 1,469,676 community members, including community leaders at district levels through sensitisation activities, carried out by community radios, multi-media mobile units, theatre troupes, and community- and faith-based organisations; 
· 205,500 information, education and communication materials such as video dramas, pamphlets, brochure and booklets.(fill in information here) with harmonised messages on child rights produced and disseminated to reinforce the child rights campaign, carried out by CSOs at local and national level; 
· 32 girls’ clubs (out of 33) supported with activities focusing on life skills, sexual and reproductive health and child rights issues, reaching over 300 girls in the provinces of Maputo, Gaza, Inhambane, Sofala, Zambézia and Cabo Delgado;
· Social mobilisation activities to promote the access of all children to education supported in Cabo Delgado and Tete provinces. IEC advocacy materials produced and disseminated in six provinces, in support of the eradication of illiteracy;
· Two videos on child protection (focusing on child abuse, trafficking and budgeting) and six booklets on the Children’s Act produced and disseminated;
· Increased understanding of social budgeting by members of  civil society as a  result of (i) dissemination of the 2009 Budget Briefs led by FDC in Maputo, Sofala, Inhambane and Nampula provinces; and (ii) a capacity building workshop on planning/budgeting conducted by a private consulting firm (Sal & Caldeira) targeting 32 participants from 20 CSOs. Social budgeting constitutes a key component of CSO advocacy efforts and has been identified as a part of the thematic work plans of the newly founded Civil Society Network comprising around 30 civil society organizations working in the area of child rights. 
· Support was provided to Eduardo Mondlane University (UEM) to publish its first scientific journal on Economics, Politics and Development. This quarterly journal serves as an incentive for teachers and students to carry out research in their various fields of expertise and will provide the much needed basis for social discourse among various stakeholders in the country. This journal signifies an important step in strengthening the research capacities of professors and students, an area where Mozambican universities have traditionally been considered weak. A total of eight Mozambican universities (both private and public) have contributed to the first edition of the journal;

· Support was provided to strengthen the capacity of the Economics Research Centre at UEM. As a result, the Centre conducted and disseminated research papers in the area of economics and development, with an emphasis on microfinance and the integration of cross-cutting issues (HIV and AIDS) in economic analysis. Research papers were disseminated through seminars with the participation of students, teachers, civil society organisations, entrepreneurs and the public in general, creating an opportunity to openly discuss issues vital to the development of the country. 
Policy and Advocacy:
· Gender Policy for community radios was developed with the aim of fostering the development of gender-sensitive radio contents; 
· The law on radio/TV broadcasting was drafted and is still waiting for approval.
Expected Result 2: Child-friendly media networks established and functioning and education sector annual award for outstanding articles in newspapers, Radio and TV presented to the best media professionals.
Capacity Development:
· 60 key actors (opinion-makers) from the justice sector (PGR, Magistrates, Police, MINJUS) as well as representatives from MEC, MMAS, NGOs, CSOs and the media were trained during the national Juvenile Justice Seminar to increase awareness on child rights and stimulate demand for child-responsive legislations;
· 300 journalists (30 per cent of the registered journalists nationwide) participating in the Child-friendly Media Network received regular support to develop child rights-related articles and newsfeeds. As a result, 117 articles on child rights were published in local newspapers. An annual report entitled ‘criança na imprensa’, that provides quantitative and qualitative analysis on how the media reports on child rights, was also published and disseminated.  A website named RECAC was developed and launched to provide resources and information for the members of the network;

· Six awareness-raising seminars were held in three municipalities (Ulongwe, Gorongosa and Marromeu) targeting newly-elected officials, local community leaders and child rights associations. Concrete results were observed in follow-up sessions. In each municipality, commissions/associations were formed to ensure child protection (e.g. banning child labour, enactment of criminal legislation banning sale of alcohol to children, encouraging birth registration through campaigns, building ramps in schools for children in wheelchairs, paving road connecting distant communities to clinics and schools). Communities were also mobilised to create an alternative school to prevent children from walking long distances in Ulongwe.
Policy and Advocacy:
· Weekly community radio debates were conducted on each of the 50 FORCOM-supported community radio stations, focusing on the prevention of violence, child abuse and exploitation, with the participation of local authorities, community members and service providers. As a result, communities are gradually becoming more aware of the importance of participating in decision-making processes on matters concerning the future of their communities; 
· 300,000 copies of the child-friendly version of the Children’s Act have been published and disseminated for use by social mobilisation partners, including GTO, RM, and community radios. An estimated 500,000 people have been reached;
· Approval of the National Child Council (as an autonomous national coordination mechanism to monitor the implementation of the Children’s Act) by the Council of Ministers, and development of a regulatory framework;

· More than 300 CSOs, community leaders, media, political leaders and celebrities were mobilised for the realisation of child rights across the country.
Normative and Technical Support:
· A national action plan on child rights activities to be implemented by CMCs in 2010 was designed by 47 community journalists (seven of them are teachers) from all the provinces of Mozambique. This plan aims to strengthen the role of community media in raising awareness of child rights;
· The annual prize recognizing the best work on Education Makes News was not awarded in 2009 as the juries were not satisfied with the quality of the work submitted.

Expected Result 3:  Institutional linkages and networks involving workers and employers organisations strengthened and workers rights respected in the workplace. 

Capacity Development:
· A total of 90 workers and employers sensitized through three workshops on international conventions and ratifications that are not yet signed by the Mozambican Government. This led to stronger lobbying efforts to align the legislation in Mozambique with that of the international standards.
Policy and Advocacy:
· New labour laws disseminated in the country, thereby building a wider knowledge base of the labour laws and increasing lobbying capacities to advocate for better working conditions as outlined in the new laws;
· Law on voluntarism developed and approved to encourage Mozambicans to undertake voluntary activities rather than being beneficiaries of volunteers’ work.  The Law was developed through a broad consultative process.
Expected Result 4:  Employment opportunities for youth, women and persons with disabilities created.  
Capacity Development:
· 11 youth organisations empowered on advocacy linked to the rights of employers and workers through three regional capacity building workshops. 

Expected Result 5: Research, information and monitoring systems that facilitate improved targeting and support to children, women, young people and PWD are in place and functioning.
Capacity Development:
· Two information sheets about the 2010-2012 MTEF and the PARPA II Evaluation were developed. Building on the experience from previous years, another round of budget briefs was launched, in partnership with FDC. The objectives of these briefs are: (i) to simplify information about the State Budget and key policy and planning documents; and (ii) to stimulate debate about how public resources and policies affect children and women. Indirectly this activity aimed at enhancing the transparency of the public management system. The briefs were developed through a consultative process with key external partners (e.g. donors, IMF, SWAp members, etc). This ensured not only the quality of the documents but also secured buy-in from the development community, particularly around the development of common key advocacy messages. Due to the national elections, the State Budget proposal for 2010 was not finalised as per SISTAFE law. This delayed the development of the other six budget briefs as well as the information sheet based on the Budget Execution Report (3rd quarter);
· The CRC study was not disseminated. Focus was placed instead on strengthening the CRC reporting process. Steps were taken to: (i) advocate for a high-level and multi-sectoral Government delegation at the plenary session with the CRC Committee (partially achieved);, and (ii) strengthening collaboration with civil society partners in preparation of the Shadow Report and participation at the pre-session meeting in Geneva (achieved). Based on this approach, strategic information on child rights was included in the CRC Concluding Observations;
· The technology of the REDICEM website was upgraded to ensure shared management of the content of the site by the Civil Society Network for Child Rights and the Development Information Centre (DIC), through a signed MoU.  The website has yet to be launched;
· A total of 32 ONP central leaders and provincial secretaries, 187 teachers and educators were trained in planning and monitoring of activities, team work and strategic planning for the implementation of child rights activities for children of different ages. The national and provincial participants drew up an action plan for activities in child rights and teacher profile to be implemented in 2009; 
· On-the-job training to monitor and supervise district plans on child rights and the teacher code of conduct was conducted by ONP leadership in seven provinces of the country;
· 35 members of a national teacher’s team responsible for providing technical support to programmes on teachers’ capacity development in child rights in schools, were trained as trainers to enhance ONP´s sustainability in the planning, implementation and monitoring of child rights activities in schools.

Expected Result 6:  Regulatory framework for civil society reviewed. 
Policy and Advocacy  
· The CSO legal framework (Law 8/91 of 18 July) was reviewed through a nationwide consultation process. The review was based on the findings of the 2007 Civil Society Index report, which found that the legal framework regulating the sector's activity was no longer adequate, as it was not in harmony with the country’s socio-political and economic evolution. The legal framework also imposed unjustified legal requirements and excessive bureaucratic procedures on CSOs, thus limiting their actions.  A proposal, following an inclusive and participatory process all over the country, was developed and sent to the Assembly of the Republic for approval.

Expected Result 7: CSOs planning, implementing and monitoring skills enhanced for managing projects/programmes.
Capacity Development:
· 35 community journalists from all the 11 provinces of the country were trained on reporting on disaster and emergency situations; 
· 25 umbrella civil society organisations trained in evidence-based advocacy techniques to effectively advocate for the realisation of child rights at national and sub-national level. As a result, the CSOs developed advocacy actions to lobby for the improvement of MMAS service delivery for children and ensure that MINJUS regulates the approved Children’s Act;
· 30 civil society organisations trained in the three regions (regional training seminars) of the country on governance, management, resources mobilisation and participation in policy dialogue with Government on policy formulation, planning and monitoring;
· More than 90 children’s networks at sub-national level sensitised on issues related to child rights, and community initiatives developed for the provision of basic services for children, with a focus on vulnerable children; 
· Increased capacity of newly-elected officials and municipal authorities to advocate for child rights in four municipalities. In light of the decentralisation process in the country, focus was placed on the newly-elected members of municipal assemblies (instead of MPs from the National Assembly). As a result, a workshop on planning and budgeting was facilitated by Sal & Caldeira for 17 members of the Municipal Assembly of Maputo City and Matola (August). The pre- and post-assessments showed that knowledge was gained through the training, particularly around child-friendly budgeting, a concept previously unfamiliar to most participants; 

· Training of education CSOs in designing and implementing learning assessment tools was not undertaken due to delays in fund disbursement from the One Fund. 
Normative and Technical Support:
· Community Diagnosis concluded in the District of Ancuabe in Cabo Delgado, aimed at identifying the constraints, challenges and strengths of CSOs in the selected district with regard to their capacity to monitor Government and development issues in general. This will form the basis of a capacity building programme that will be developed to address the identified constraints and challenges.
Expected Result 8:  CS partners and other duty bearers skilled in the following technical areas:
1. Human and children’s rights;

2. Workers’ rights;

3. Policy dialogue and advocacy rights.
Capacity Development:
· More than 70 CSOs from different provinces trained on the child rights package to improve the realisation of child rights in communities and schools; 
· 1,469,676 community members were sensitised and have increased awareness on the prevention of violence against children. A total of 205,500 IEC materials were produced and disseminated to community leaders and various duty bearers at the provincial and district levels, including the seven Child Friendly School districts. Community radios, multimedia mobile units and theatre activities complemented the IEC materials; 
· At least 616 government staff (MMAS, MINT, MEC and MINJUS), 9,000 community members, and 172 CSOs, including children (58 girls’ clubs in schools), trained on child rights and prevention of violence against children at provincial and district levels;
· Two capacity building workshops on advocacy strategy and lobbying were held with 15 CSOs, which resulted in better coordinated advocacy activities; 
· 14 CSOs trained in gender and child rights with a focus on the protection of girls against sexual abuse in schools. Mechanisms were elaborated for the prevention of sexual abuse of children in schools, and student activists were trained to be trainers in schools and in communities;
· More than 339 teachers in 11 provinces benefited from training to implement child rights activities in schools and in the classroom;
· Regional sensitisation workshops held on international labour related conventions within Mozambique. As a result, 100 workers from 100 labour unions are better positioned to lobby for the ratifications of those labour laws that have not yet been ratified in Mozambique. 

Expected Result 9: Communities and CSOs have increased awareness of the right to participate in development processes and increased capacity to actively participate in and contribute to development planning, implementation, monitoring and evaluation processes at the local and provincial levels through recognized mechanisms such as PO/IPCC.
Capacity Development:
· Regional workshops held on women entrepreneurship development (WED) for organisations that promote WED-related activities in Maputo, Sofala and Nampula. Gender concepts were well understood for mainstreaming gender in action plans and activities, especially for stakeholders promoting WED related activities;

· Young men and women trained (Higher Institute of Science and Technology – ISCTEM) and engaged to organize the Month of Women Entrepreneurs (MOWE) events in Mozambique;
· 1,098 children and young people participate as producers and presenters in child-to-child media programmes: 321 from Radio Mozambique children’s clubs in all 11 provinces; 750 from 50 FORCOM community radios and 27 from TVM “Roda Viva” Programme. The programmes are broadcast in Portuguese and 18 local languages;

· Two  Radio Mozambique regional training workshops were held, focusing on radio production techniques, the development of content on good hygiene practices and cholera prevention, life skills and HIV prevention, violence and child abuse against girls in schools and child rights in general. These workshops were conducted in Sofala and Cabo Delgado provinces, with the participation of child-to-child radio programme producers from seven RM provincial delegations.

Policy and Advocacy:
· 150 young people from 75 youth associations affiliated to CNJ in eight provinces actively participated in decision-making fora at local level (school councils and consultative committees) and in the provincial development observatories. Decision-makers at community, district and provincial levels are gradually becoming aware of the need to integrate and respect the views and concerns of young people, as a result of the continuous advocacy activities undertaken by youth associations.

Normative and Technical Support:
· The quality of CSO participation in the development observatories improved through preparatory sessions with CSOs and preparation of analysis of the main documents discussed in the fora, with special attention being paid to the budget and the PES;
· Analysis of policy and planning documents was published and shared with CSOs and parliamentarians. Debates on the same documents were conducted. This resulted in the improved quality of policy and planning documents;
· RAP was elaborated and used as the basis for CSO dialogue with the Government and other development partners in the development observatory sessions; 
· The coordination committee for the CRCs and PETS tools has not been organised due to the late disbursement of funds.
Civil Society Partnership:
· A civil society network for child rights was established in coordination with Save the Children Alliance, FDC, UNICEF and Rede da Criança. The objective of the network is to facilitate coordination and alliance-building among CSOs working in the area of child rights.
Expected Result 10:  Effectiveness of communication for empowerment and social mobilisation/community participation for the realization of the rights of the most vulnerable is enhanced.

Capacity Development:
· 102,000 people in 60 percent of localities from 75 districts in 8 provinces were reached with HIV prevention, promotion of safe hygiene practices and the importance of girls’ education messages, conveyed through community theatre activities (for a total of 465,000 since 2007).  Performances were followed by community debates, with an emphasis on cholera prevention during the cholera outbreak;
· 52 percent of localities from 69 districts in 8 provinces (Cabo Delgado, Nampula, Zambezia, Sofala, Manica, Tete, Gaza and Maputo) were reached via multimedia mobile unit activities. Around 900,000 people (480,000 in 2008 and 400,000 in 2007) were reached with key information on children’s rights, the importance of basic education (with a focus on gender), the promotion of good hygiene practices, and the prevention of HIV, child abuse and cholera; 
· CMCs supported with ICT facilities and equipment for proper functioning in Zambezia, Manica and Sofala provinces;
· The activities planned with regard to the formulation of CMCs Programme Document and the capacity building of CBOs linked to CMCs in communication for child rights did not take place due to the late disbursement of funds from the One Fund. 
Policy and Advocacy:
· More than 30 campaigns against abuse of girls in schools were carried out. These campaigns involved teachers, community leaders, education authorities, girls’ clubs
 and civil society organisations with the objective of sensitizing all duty bearers to protect children from abuse. 

Normative and Technical Support:
· An assessment of the communication and media needs at the community level was undertaken, the results of which have been disseminated and could be of great use in the planning process for development initiatives focusing on the needs of the most vulnerable.
Expected Result 11: Community-based surveillance systems to prevent violence, abuse and exploitation established and functioning.
Capacity development:
· Workshop/ monitoring meeting carried out with community and traditional leaders on women’s rights and violence, promoting ownership and leadership to transform cultural behaviour and beliefs to become more gender responsive.

Normative and Technical Support:
· Ten model Gabinete de Atendimento established and operational by December 2009 and the establishment of eight remaining model Gabinete underway; 
· 9,894 victims (1,866 children, 6,258 women and 1,770 men) supported by the police in over 200 Gabinete de Atendimento nation-wide (January-September 2009).  An evaluation of the model Gabinete de Atendimento  has been finalised, and the evaluation emphasised the important role of appropriate infrastructure e.g. the existence or non-existence of spaces for confidential counselling. The report highlighted the lack of resources, both in terms of human resources (a total of 300 staff for 200 centres) and logistics (4 cars for 200 centres), and the negative effect this has on the level of support provided to victims. According to the assessment, the referral system in place works well; however, data on results/follow up is limited after referral to other ministries (e.g. prosecutor’s office, health ministry, social action etc.). With regard to the sustainability of the centres, the report emphasized that no state budget is formally allocated to the centres to cover operational costs and these costs are left up to each centre to negotiate with local provincial police authorities. It is important to note, however, that staff salaries are covered by MINT.  Next steps were identified as: (i) advocate with the MINT to allocate a specific line of funds to the centres, and (ii) on-going training to improve support to victims of violence needs to be incorporated into the in-service training curriculum of the police.
V. Challenges, constraints and lessons learned 

Enhancing coordination mechanisms and the flow of information among the participating agencies on a regular basis and in a timely manner has been the biggest challenge faced by the programme during the year. Hardly any coordination meetings were held during the year and the flow of information was limited. As a result the spirit of the Joint Programme was compromised.

Although participating agencies are aware of the activities of each agency, little has been done to ensure effective coordination efforts and to avoid duplication in areas where two or three agencies work with the same CSO partners. As a result, there have been instances of agencies almost funding the same activities. There is a need for greater synergy between agencies in order to strengthen the impact of the UN’s work in the country and to avoid duplication. 
VI. Key partnerships and inter-agency collaboration
Civil society organisations have been fully engaged from the outset of the programme and throughout the monitoring of the programme, while the government involvement has been limited.  With regards to key partnerships and inter-agency collaboration, one of the advantages of the implementation of the Joint Programme has been the creation of opportunities for collaboration between the agencies (i.e. in relation to supporting the capacity of the CSO, and for the design and implementation of advocacy strategies). The Joint Programme has first and foremost created an important forum for the development of a shared vision among the participating agencies, and this has had a positive impact on the results achieved with Government and civil society partners.
VII.   Future Work Plan
During the course of the year (2010) activities supported under the One Fund will continue to strengthen the capacity of civil society organisations through a number of training initiatives, with the aim of enhancing civil society participation in the development of the country. The Joint Civil Society Programme will provide the necessary technical and financial support to carry out various advocacy and mobilisation initiatives for children, young people and women and increasingly include them in national policy discussion fora.
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	UNDAF CP Outcome(s): 
UNDAF OUTCOME 1.6  Civil society organizations and structures (including traditional authorities) strengthened and involved in the development agenda at national and decentralised level



	UNDAF CP Output(s): 
UNDAF  OUTPUT 1.6.2  Capacity  of CSOs, CBOs, volunteer organisations, and particularly women-led organizations, strengthened to implement, manage and report on project execution, to build partnerships and to become fully-fledged development agents  (UNDP, FAO, UNICEF, UNESCO)

Indicator:

· Number of capacity development programmes developed and implemented for selected CSOs (Target:  at least 1 CD programme implemented in Nampula, Cabo Delgado and Gaza) 

· Number of communities with bank accounts (Target: 30 communities in at least three provinces)

Baseline:  No comprehensive capacity development programme for CSOs being implemented

Means of verification: Evaluation Report of the CD programme for CSOs 

Risks and assumptions: Willingness of NGOs and continuing commitment & support at national & provincial levels




	Specific Outputs
	Performance Indicators
	Planned  Activities
	TIMEFRAME (Quarter)
	Implementing Partners
	PLANNED BUDGET

	
	
	
	Q1


	Q2


	Q3


	Q4


	
	Planned

Amount 
	Allocated Amount


	Source of Funds



	JP Outcome 1: ENHANCED ADVOCACY, POLICT ANALYSIS AND PARTNERSHIPS

	JP Output 1.1. Advocacy approaches seek to leverage knowledge and resources for women and children and quality education for all as a human right

	
	1.1.1.Civil Society Network for Child Rights established  and operational, with special attention to HIV prevention
	x
	x
	x
	x
	UNICEF

Rede da Crianca


	75,000
	20,0000
	RR & OR (UNICEF)



	
	
	1.1.2. Provide technical and financial assistance to the Civil Society Network and the National Library for the launch and ongoing maintenance of the REDICEM website and strengthening of knowledge management systems. (REDICEM website regularly updated with new documents). (UNDP(Iva to have inputs on this activity)
	x
	x
	x
	x
	UNICEF

FDC: 
National Library: 

	20,000
	10,000
	RR & OR (UNICEF)



	
	
	1.1.3 Organize consultations for discussions and validation of  the radio/TV broadcasting law  (Potential for collaboration with UNICEF since both work with the same partners)
	x
	x
	x
	x
	UNESCO

UNDP

MISA

FORCOM

ICS
	60,000
	
	RR & OR (UNESCO)



	
	
	1.1.4 Design and dissemination of child friendly games for learning and practicing child rights in schools
	x
	x
	x
	x
	UNESCO

MEPT
	80,000
	0
	

	
	
	1.1.5 Production of a guide for orientation and counselling of the girl child to be used by teachers in particular lady teachers for the protection of the rights of the girls in schools
	x
	x
	x
	x
	UNESCO

ONP

MEPT
	80,000
	0
	

	
	
	1.1.6  Provide technical and financial support for the institutional capacity building of UEM Research Centres and the development and publication of a national  Scientific Research Journal.
	
	
	
	
	UNDP

UEM
	175,000
	60,000
	

	
	
	1.1.7 Support to the Moot Court at the Faculty of Law of the UEM
	
	
	X
	
	UNDP

UEM
	0
	
	One Fund

	
	
	
	
	
	
	
	
	40,000
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	JP Output 1.2. Child-friendly media networks are established and functioning and education sector annual award for outstanding articles in newspapers, radio and TV attributed to the best media professional


	
	1.2.1. 350 journalists are members of the child-friendly media network and at least 1900 articles on child rights issues are published in the press nationwide, contributing to the creation of social demand for the realisation of child rights through balanced and sensitive reporting.
	x
	x
	x
	x
	UNICEF

MISA


	100,000
	60,000
	RR & OR (UNICEF)



	
	
	1.2.2  Organize and conduct training workshops on education makes news and child rights involving teachers and journalists from the central and northern regions  (There is potential for collaboration  with UNICEF as both work with Journalists)
	x
	x
	x
	x
	UNESCO

MPET

ONP
	75,000

are
	0

	RR & OR (UNESCO

	
	
	1.2.3 Award an annual prize to recognise the best work on education makes news in support of the EFA activities and MDGs
	
	
	
	
	UNESCO

MEPT

MISA
	5,000
	0
	

	
	
	1.2.4 Train journalists on women’s rights  and build capacity/encourage media professionals to write articles and  broadcast news on  women and child development concerns(Room for collaboration with UNESCO and UNICEF)

	
	
	
	
	UNIFEM

Forcom

SNJ

Women’s Media Association
	212.742
	51,475  

	

	
	
	1.2.5 Support and monitor the implementation of the Action Plan for child rights activities in CMCs in 2010
	x
	x
	x
	x
	UNESCO

CMCs

AFRICARE Moçambique
	130,000
	0
	

	
	
	
	
	
	
	
	
	
	
	

	JP Output 1.3 Institutional linkages and networks involving workers and employers’ organizations strengthened and workers rights respected in the workplace


	
	1.3.1 Reinforce  the efforts of civil society organizations for people with disabilities to promote child, women with disabilities rights 


	x
	x
	x
	x
	ILO
GAMA

ADEMO


	50,000.00
	0


	One Fund

	
	
	1.3.2. Work with domestic workers’ organization by reinforcing their capability on the ground to promote their rights and guarantee work place hygiene 
	x
	x
	x
	x
	ILO 

OTM & AMUEDO
	 75,000
	0


	One Fund

	
	
	1.3.3 Support for dissemination of international Conventions on work related issues ( hygiene at work place, maternity conventions )
	x
	x
	x
	x
	ILO
	20,000
	0
	

	JP Output 1.4 Employment opportunities for youth, women and persons with disabilities created.  
	
	1.4.1. Build the capacity of youth organizations to advocate for a more enabling business environment that respects the rights of employers and workers (There is a potential for collaboration with UNDP under  the youth employment  Programme)                 
	x
	x
	x
	x
	ILO

CTA
	60,000
	30,000 
(One Fund)
	ILO
(One Fund)



	JP Output 1.5 Research, information and monitoring systems that facilitate improved targeting and support to children, women, young people and PWD  are in place and functioning

	
	1.5.1. Provide technical and financial assistance to the Civil Society Network and the National Library for the launch and ongoing maintenance of the REDICEM website and strengthening of knowledge management systems.
	x
	x
	x
	x
	UNICEF

FDC 
National Library: 

	40,000
	0
	RR & OR (UNICEF)



	
	
	1.5.2 Provide technical and financial assistance to FDC to develop and disseminate 7 Budget Briefs (7 Budget Briefs developed and disseminated)  ( Potential for collaboration on  this with UNDP as they also plan to do the analysis of budget. With GMD)
	
	X
	x
	
	UNICEF

FDC: 

Policy Forum on Social Budgeting 
	60,000
	30,000
	RR & OR (UNICEF)



	
	
	1.5.3 Monitoring learning achievements on skills and competencies related to child rights in schools
	x
	x
	x
	x
	UNESCO

MEPT
	120,000
	0
	

	JP Output 1.6 Regulatory framework for civil society reviewed 

	
	1.6..1 Dissemination of the CS legal framework Rede da Crianca
	X
	x
	
	
	UNDP

DFC + CSOs
	25,000
	0
	

	
	
	1.6.2  Lobbying at the parliament to ensure the timely approval of the lCSO law
	x
	x
	x
	
	UNDP

DFC + CSOs
	5,000
	5,000
	RR

(UNDP)

	
	
	1.6.3 Evaluation of capacity building programme. 
	x
	x
	x
	x
	UNDP

DFC + CSOs
	5,000
	0
	

	
	
	1.6.4 Support to the establishment of the Mechanism for National Volunteerism Promotion
	x
	x
	x
	x
	UNDP

VSO and UNV
	150,000
	50,000
	UNDP RR

VSO and UNV

One Fund

	Sub-total


	
	
	
	
	
	
	
	1,622,742
	316,475
	

	JP outcome 2: STRENGTHENED TECHNICAL AND MANAGERIAL CAPACITIES OF CSOs

	JP Output 2.1 CSOs planning, implementing and monitoring skills enhanced for managing their projects / programmes
	
	2.1.1. Institutional capacity of Civil Society Organizations to actively engage in the promotion and protection of child rights, including HIV prevention, enhanced.


	x
	x
	x
	x
	UNICEF

Rede da Crianca
	25,000
	0
	RR & OR (UNICEF)



	
	
	2.1.2 Strengthened M&E and Knowledge Management capacity of civil society partners at national level.
	
	
	
	
	UNICEF

FDC: 

	50,000
	20,000
	RR & OR (UNICEF)



	
	
	2.1.3 Support CSOs and communities to monitor the quality of service delivery (Community score cards) (Public service delivery  is adequately monitored by communities).


	x
	x
	
	
	UNICEF

CESC:  


	50,000
	15,000
	RR & OR (UNICEF)



	
	
	2.1.4 To enhance the capacity of civil society organisations and communities in three districts to conduct budget tracking monitoring in thematic areas relevant to child rights and gender equality (e.g. Education and HIV and AIDS) (Budget efficiency in key social sectors is monitored by communities and evidence from assessments is used in advocacy).


	x
	x
	
	
	UNICEF

CESC:  

	70,000
	12,000+18,000(one Fund)
	RR & OR (UNICEF)



	
	
	2.1.5. Child rights integrated into the district planning process in Maputo province districts.
	
	
	
	
	UNICEF

Sociedade Aberta: 


	20,000


	0


	

	
	
	2.1.6. Capacities of CSOs strengthened at provincial and district level to support communities to identify OVCs and ensure their access to basic services in 7 provinces


	
	
	
	
	UNICEF

RENSIDA

DSF

Alliance

Action Aid


	$140,000


	0
	

	
	
	2.1.7 Train education CSOs on monitoring learning achievements, design and  use of learning assessment tools


	x
	x
	x
	x
	UNESCO

MPET, PROMUGE, ONP, AMJE
	108,322
	
	RR (UNESCO)



	
	
	2.1.8 Capacity building for communities in three districts and civil society representatives in Consultative Councils  in:
· planning, monitoring and evaluating public programmes and policies

· budget monitoring

· advocacy

· organization of participation by various interest groups
	x
	x
	x
	x
	UNDP

FDC, FONGA
	50.000
	0
	

	JP Output 2.2. CS partners and other duty bearers skilled in the following technical areas:

· human and child rights;
· workers rights;
· policy dialogue and advocacy;

· advocacy for the ratification and implementation of international conventions on workers’ rights. 

	
	2.2.1 Organize training for key CSO partners in advocacy on girls’ education  as a human right
	x
	x
	x
	x
	UNESCO

ONP, PROMUJE, AMJE

MEPT
	95,000
	40,000
	RR & OR (UNESCO

	
	
	2.2.2 Training workshops organized for key education partners on advocacy towards the achievement of human and child rights 
	x
	x
	x
	x
	UNESCO

ONP, PROMUJE, AMJE
	95,000
	0 
	RR & OR (UNESCO

	
	
	2.2.3 Organize training for key CSO partners in gender advocacy related policy issues at  local level
	
	
	
	
	UNIFEM

AMOPROC

GMD
	130.000


	0
	

	
	
	2.2.4 Support for dissemination of international Conventions on work related issues
	x
	x
	x
	x
	ILO
	20,000
	0
	OR

	Sub-total


	
	
	
	
	
	
	
	803,322
	105,000
	

	JP Outcome 3: ENHANCED CAPACITY OF CSOs AT LOCAL LEVEL TO PARTICIPATE IN THE DEVELOPMENT PROCESSES

	JP Output 3.1 Communities, private sector and CSOs have increased awareness of the right to participate in the development processes and increased capacity to actively participate in and contribute to the    development planning, implementation, monitoring and evaluation processes at the local and provincial levels through recognized mechanisms like PO/IPCC.  
	
	3.1.1 Participatory Child Rights Clubs are established and functioning in at least 400 (or 50% of the targeted new) School Awareness Programme schools, within a framework based on the harmonization and integration of existing school-based club activities and content. (Potential for collaboration with UNESCO)
	x
	x
	x
	x
	UNICEF

N’weti:  

RENSIDA

MEC:  

	200,000
	100,000
	RR & OR (UNICEF)



	
	
	3.1.2 At least 1,200 children and young people producing and presenting child-to-child media programmes, linked to Participatory Child Rights Clubs, in 11 provinces. (Potential for collaboration with UNESCO)
	x
	x
	x
	x
	UNICEF

FORCOM

N’weti

RM
	80, 000


	40,000


	RR & OR (UNICEF)



	
	
	3.1.3 Training of at least 1,200 children and young people on child to child broadcasting  in CMCs in 11 provinces

(To compliment UNICEF on the above activity)
	
	
	
	
	UNESCO

AFRICARE Moçambique
	80,000


	0
	

	
	
	3.1.4 Youth Provincial Councils (CPJ) implementing peer communication programmes on HIV prevention in 8 provinces and at least 200 young people participating in decision-making fora at provincial, district and community level in8 provinces.. (Room for collaboration with UNDP See activity 3.1.6, ) 
	x
	x
	x
	x
	UNICEF

CNJ


	82,000
	40,000
	RR & OR (UNICEF)



	
	
	3.1.5  FORCOM's provincial capacity enhanced for sustained and consistent training, management and monitoring of child rights radio programming by 60 stations servicing the 75 priority districts.  (Potential for collaboration with UNESCO)
	
	
	
	
	UNICEF:  

FORCOM: 


	102,000
	50,000
	RR & OR (UNICEF)



	
	
	3.1.6 Provide ad hoc technical assistance for CSO participation in PO/DO and IPCCS (UNICEF is also supporting the PO/DO- there is room for collaboration)
	x
	x
	x
	x
	UNDP

GMD

SNV

G20
	40.000
	40,000
	 UNDP RR



	
	
	3.1.7 Support publication of critical policy analysis documents: public plans and development policies, including aid effectiveness (follow-up to Accra) , external assistance and public debt and audiovisual materials
	x
	x
	x
	x
	UNDP

GMD

SNV

G20
	40.000
	10,000
	 RR(UNDP)



	
	
	3.1.8 Support elaboration of the RAP (Relatorio annual de Pobreza)
	x
	x
	x
	x
	UNDP

GMD

G20
	40,000
	0
	 UNDP



	JP Output 3.2 Effectiveness of communication for empowerment and social mobilization/community participation for the realization of the rights of the most vulnerable enhanced.


	
	3.2.1 Caregivers, youth, and children living in 221 localities from the 75 priority districts actively involved in multimedia mobile unit and community theatre activities promoting malaria prevention, HIV prevention, key hygiene practices, and breastfeeding.
	
	
	
	
	UNICEF

ICS:  

GESOM:  
GTO:  

	297,984
	200,000
	RR & OR (UNICEF)



	
	
	3.2.2 Capacity building of the CBOs linked to CMCs  in communication for child rights, particularly on planning aspects (Room for collaboration with UNICEF and UNIFEM)


	x
	x
	x
	x
	UNESCO

AMJE , PROMUGE

FORCOM

AMUDEIA


	60,000


	0

	RR & OR (UNESCO



	JP Output 3.3. Community-based surveillance systems to prevent violence, abuse and exploitation are established and functioning


	 
	3.3.1 Community and school-based C4D interventions in 75 priority districts scaled up to support significant reductions in violence and sexual abuse against children.(there is room for collaboration with UNIFEM see Act 3.3.2)
	x
	x
	x
	x
	UNICEF

FORCOM:  RM:  
ICS:  

MEC:  


	276,000


	100,000


	RR & OR (UNICEF)



	
	
	3.3.3. Establish community level reference groups where members of government sectors, local associations and organisations, students, teachers, school directors, parents and community leaders are given the capacity and come together for the monitoring and prevention of violence, abuse and exploitation and for assisting women and children victims of violence ( There is room for collaboration with UNICEF, see activity 3.3.1) 
	
	
	
	
	UNIFEM

ICS

MEC
	15,000
	15,000
	RR
(UNIFEM)

	Sub-total


	
	
	
	
	
	
	
	1,312,984
	595,000
	

	GRAND TOTAL 
	
	
	
	
	
	
	
	3,739,048
	1,016,475
	


� The girls clubs are part of Action Aid’s nationwide campaign  Against the Sexual Abuse of Girls in Schools.  


The campaign includes the formation of girl groups which become the voice for the campaign. Activities range from organising debates in provincial forums, in schools and local communities.
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