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NARRATIVE REPORT FORMAT

I. Purpose

The Joint Programme on Women’s Empowerment and Gender Equality aims to maximize the UN’s effectiveness and strengthen its support in the areas of gender sensitive legislation, economic empowerment of women and elimination of gender-based violence. The Programme contributes towards the following objectives:

· Building the capacity of the government and partners from civil society (CSOs) to advocate for gender sensitive legislation and disseminate information on women’s rights; Support national efforts to fulfill commitments made in favor of women on the national agenda; 

· Enhance women’s economic empowerment through enterprise development and access to credit; 

· Increase women and girls’ access to basic education; and 

· Contribute to the elimination of gender-based violence. 

The Programme targets the selected provinces in the north, centre and south, and also addresses the central level. The Programme is being implemented in direct collaboration with government and specific CSOs, and aims to strengthen their capacity to develop, plan and implement gender policies and alleviate poverty while striving to meet the MDGs. The Programme is strengthening institutional capacity through the provision of joint and systematic training, M&E and reporting on progress in order to learn from good practices, complement government efforts based on the UN’s comparative advantages, combining efforts and mobilizing the necessary resources for a common goal.

The Joint Programme (JP) is based on a partnership of UN agencies with   government institutions such as the Ministry of Women and Social Action, the National Council for the Advancement of Women, the Ministries of Labour, Health, Agriculture, Education, Justice, Planning and Development, Interior, together with  academia and several NGOs and community based organizations.

The Ministry of Women and Social Action (MMAS) is responsible for ensuring and coordinating the  mainstreaming of gender into  national development plans and programmes. In the context of this Joint Programme, MMAS is the leading government partner and coordinating entity for the implementing partners.
This Joint Programme is among the largest in Mozambique, with a total of nine participating agencies, namely: UNDP, UNFPA, UNICEF, UNIDO, UNESCO, FAO, UNIFEM, ILO and WHO.
II. Resources 

A) Financial resources: 

The 2009 work plan was estimated at US$6,067,295.  The total amount available amounted to US$3,609,679. US$2,777,317 was a contribution from the One UN Fund and US$832,362 came from agencies’ own resources. The implementation rate of the One UN Fund resourced activities was approximately 60%. Late disbursement of the final 2009 One UN Fund allocation, coupled with the period of the general elections that took place in October, caused a number of delays in the  implementation of the Programme. 

B) Human resources:

The Programme relies on the work of focal points from each of the UN participating agencies for its successful implementation. The convening agency (UNFPA) has assigned two staff members to follow up on the implementation of activities with national partners. The process for recruiting a national coordinator was launched twice in 2009, but none of the candidates complied with the identified task profile. In 2010, the recruitment process was re-launched and it is anticipated that a coordinator will be recruited in May. To date, coordination tasks are being undertaken by UNFPA staff.

III. Implementation and Monitoring Arrangements

The JP’s Annual Work Plan (AWP) outlines the strategic results for which the nine participating agencies are responsible. There is as yet no formal mechanism for monitoring arrangements put in place. There have, however, been, regular planning and strategy meetings to review performance and reach consensus about the prioritization of actions. In fact, the area of violence against women was given special focus during the second semester. A detailed compilation of the interventions that the different UN agencies are carrying out in this area was elaborated. Detailed discussions took place with the objective of defining a common overview of the JP work, and this provided the platform for identifying common strategies and improvinginter-agency synergies in order to work in an increasingly coordinated way. 

IV. Results

The JP on Women’s Empowerment and Gender Equality has made significant progress in the four programmatic areas:

· Policy and advocacy issues; 
· Normative and technical support; 

· Capacity building; and 

· Civil society partnership. 

The main activities and achievements in 2009 that contribute to the three expected results include the following: 
Expected Result 1:  National capacity strengthened to formulate, advocate and implement gender sensitive legislation, policies and programmes, including the participation of civil society.
In 2009, the Law on Domestic Violence Against Women was approved by the Parliament and promulgated by the President of the Republic.  The Programme provided significant support to Government, Parliament and CSOs for lobbying, advocacy and technical support towards the approval of the Law. 
Support was provided in the elaboration, approval and dissemination of the strategy for integration of the gender perspective into the health sector. As a follow up to the development of the strategy  work is now being done on the restructuring of health information systems in order to guarantee the availability of data disaggregated by sex and gender evaluation mechanisms. Sensitization and advocacy activities were carried out for the design of a Gender Strategy for the Labour sector.  A multi-sectoral technical working group on violence against children was established and the National Plan of Action and Communication Strategy to Prevent Violence and Abuse against Children was finalized.

Activities for the integration of gender issues across the education system (Nampula, Sofala and Maputo) were carried out with education and culture authorities.   Training sessions for paralegals and district officers were also carried out by the Centre for Juridical and Judicial Training (CFJJ) of the Ministry of Justice. The courses provided basic knowledge for local communities on their rights over land and natural resources, including women’s rights issues. Workshops were organized in collaboration with MMAS for the capacity building of partners (Government, employers’ organizations and trade unions) involved in promoting and protecting employment, decent work and gender issues.

Gender responsive planning and budgeting activities (training and technical assistance) were developed, benefiting the University Eduardo Mondlane and different Ministries, and specifically the MPD. Progress with regard to gender issues has been verified in the PRSP evaluation.

Support to MMAS has been provided for the availability of disaggregated data and gender analysis through the creation and operationalization of a data base.

Multiple types of support were provided to strengthen the gender equality machineries at national, provincial and district level. At such,  MMAS,  some DPMAS and the National Council for the Advancement of Women (CNAM) benefited from technical and financial support. Provincial Councils for the Advancement of Women were  reinforced and eight district councils for the Advancement of Women were created in Zambezia. In the same province gender focal points, as well as planners from the different sectors, were trained on gender policy and planning issues.

The strengthening of the capacity of women’s organizations was a key strategy of the programme, and training, technical and financial assistance was provided. Different activities were carried out to promote associativism, exchanges, creation of partnerships and strengthening networks (e.g. the network of gender trainers in Tete and Zambezia). Regional exchanges took place to promote regional agenda-setting by the African Women’s Movement (e.g. participation in the Gender Festival in Tanzania) and to strengthen the role of Mozambican organizations at the regional level. Together with the Government, a civil society delegation participated in the CSW session in New York, which strengthened the focus on men’s engagement with women’s issues within the context of related civil society efforts in Mozambique. The accumulated experience gained by women’s organisations through their interactions with Government is now being reflected in   increased recognition and strengthened capacity to influence the social and political agenda. Forum Mulher´s participation in the PARPA review and its active role in advocacy efforts for the approval of the Law on Domestic Violence are good examples of of the strengthened capacity of these organizations. 

Most agencies and implementing partners have promoted activities for the  awareness of laws,  policies and plans  that affect women’s rights, such as the Family Law, the Gender Policy and Strategy for its Implementation, the National Plan for the Prevention and Combatting of Violence against Women, recommendations of the First National Women and Gender Conference  and CEDAW. 

Expected Result 2: Community access to business and financial services, disaggregated by district, area and beneficiaries, in particular women and other marginalized groups, is increased.
In this period, agencies provided technical and financial support to the economic empowerment of women, through the following: 
· Institutional capacity building; 
· Training in negotiation skills, decision making, leadership, business management, marketing, functional literacy and non-formal education and entrepreneurship; 
· Promotion of  micro-credit and small businesses; and 
· Establishment of production units through the FFS methodology (Farmer Field Schools). 
In 2009, agencies (UNESCO and UNIDO) conducted and finalized  assessments of the needs and economic opportunities for income generating activities and micro industries (agro-processing projects and craft sector potential supply and market; appropriate processing and preservation technologies) that will orientate the development of projects in 2010.

In terms of institutional capacity development, activities were undertaken with government, employers’ organizations, trade unions and local community-based organizations to support and provide services for women entrepreneurs at the start up and growth stages. Technical support was provided to Mutauanha adult training centre (Nampula) and the National Institute for Adult Education (INEA in Sofala) to identify strategies for promoting women’s self-employment activities together with literacy, vocational and entrepreneurial activities within the non–formal education area. As a result 30 adult education trainers in Mutauanha and 30 adult education trainers at INEA– Sofala were trained on learning strategies for adults.They also received training in small business management, including marketing to improve their skills in delivering  integrated non-formal education programmes with literacy, vocational, and entrepreneurial skills and business management. 

Innovative support services for women entrepreneurs and their service providers were developed, and their was also a focus on the promotion of representation, advocacy and voice for women entrepreneurs.

Adult non-formal education training programmes were undertaken, and women trained in vocational, entrepreneurial and business management in the provinces of Nampula (45), Sofala (20) and Gaza (15), and a meeting of 14 women’s associations was organized in Zambezia for the purpose of exchanging experiences on economic initiatives.
In relation to the income generating pilot projects, the main activities in 2009 consisted of preparatory interventions at community level.  Activities were carried out for the setting up of an Agro-processing Demonstration Centre Project in Chokwé and  support was provided to the Agrarian Institute of Ribawe in collaboration with IPEME (Institute for the Promotion of Small and Medium Enterprises) for the establishment of a demonstration centre for cassava processing. 

Within the context of the Farmer Field Schools, four sessions of training of trainers (ToTs) were conducted, with 12 extension facilitators and 103 farmer facilitators receiving training, 120 FFS groups were organized and 20 of them received investment funds. A good example of collaborative intervention took place in Sofala, where FAO brought together the comparative advantages of UNESCO, ILO and UNFPA for a more integrated approach to the FFS.  

Expected result 3: Capacity of nationaland local authorities and civil society organizations to effectively address the issue of public security and gender-based violence is strengthened.
The UN in Mozambique has been actively involved in supporting national capacity to effectively address gender based violence. Most of these activities are being undertaken through this Joint Programme. The National Action Plan for the Prevention and Combatting of VAW and the new Law on Domestic Violence against Women are the main frameworks for UN support.

Numerous activities for the prevention of, and sensitization and social mobilisation against violence against women were carried out. In partnership with MMAS the National Action Plan for the Prevention and Combat of Violence was widely disseminated. Public awareness-raising campaigns on GBV and women’s rights were broadly implemented, targeting particular groups such as students, religious groups, women’s organizations. The involvement of men as partners and advocators of zero tolerance to VAW has increasingly been tackled through the promotion of the Men to Men Network Against VAW.
Another focus of the Gender Joint Programme has been on improving the provision of services for victims of domestic violence.. Support has been given to line Ministries for the elaboration of the protocol for providing assistance to victims of gender based violence, which is now in the process of consultation. The Protocol aims toestablish multi-sectoral coordination in the provision of services. Collaboration with MINT for the development of the Gabinetes de Atendimento da Mulher e Criança has continued, with 10 model Gabinetes fully operational and eight new Gabinetes scheduled to be operational at the end of the year. A new system of data collection was also created, together with the development ofa monitoring tool for the Gabinetes de Atendimento. 

The capacity of both public sector  and CBO service providerss has been strengthened through several training and technical assistance activities, as well as through financial support. Training has been provided for health professionals to more effectively address issues of violence and integrated services for victims (Nampula, Maputo and Gaza) and to strengthen medico-legal techniques. Police officers and local authorities have also participated in training activities. Training activities were carried out to strengthen the capacity of local CSOs, as well as school and community networks, on the prevention of violence against children and women (in Child Friendly District-Chibuto and at the national level).Support was also given to MMAS to establish school-based community reference groups to prevent violence against children and women. 
Collaboration with MMAS has been established through the creation of a centre to support victims of domestic violence. Partnerships have also been facilitated between support centers for victims of domestic violence and the relevant public sector institutions in order to ensure the appropriate functioning of the centers.

Research was conducted on traditional-customary law and values for conflict resolution in the context of gender based violence (Nampula and Sofala.) and on the socio-economic consequences of violence against women and girls.

V. Challenges, constraints and lessons learned: 

Some of the challenges experienced by the Programme have been: 

· The need to improve the coordination mechanism and flow of information between UN agencies and national partners;
· Having an effective joint programming approach for the elaboration of the annual plans;
· Improving the monitoring and evaluation system, including regular joint field visits; 
· The need to enhance leadership and ownership by national partners, particularly by Government where MMAS needs to play a key coordinating role; 

· The need to support greater involvement of local level partners, especially of DPMAS, and to improve the integration and alignment of activities at central and provincial level;
· The need to ensure more timely disbursement of funds in order to implement activities as planned;
· The need to enhance the coordination of activities in the area of violence against women, in particular for the dissemination of the Law on Domestic Violence, and to strengthen national capacities to ensure its effective application;
· The need to improve the coordination and complementarities of economic empowerment projects and ensure that these projects specifically benefit women;  
· The importance of enhancing a common understanding and perception of gender equality concepts among all the agencies and partners involved in the Programme through ongoing training and information sharing. 
In terms of constraints, it should be noted that: 

· Difficulties in recruiting a national coordinator have contributed to the slow pace of Programme implementation;
· Selected geographic areas of the Programme (in particular at district level) have not always responded to the priorities of some of the local institutions. 

In terms of lessons learned: 

· Regular meetings facilitate knowledge, understanding and information sharing among agencies and partners, and the allows for better identification of comparative advantages, improved assessment of complementarities  and the shaping of a common vision for the Programme;

· Given the broad scope of the Programme, it has become evident that working in smaller thematic groups is the most effective way of implementing the programme;
· More stable and committed focal points in each agency lead to better communication and enhanced strategic approaches.  
VI. Future Work Plan

Priority actions planned for the following reporting period:
The activities of the 2010 Annual Work Plan continue to contribute to the attainment of the three results of the Programme. However, more focus should be placed on the area of violence against women (result 3), in alignment with the priorities of the National Plan for the prevention and combat of VAW. The Programme must also take into consideration the recommendations of the inventory of the UN system activities in Mozambique to prevent and eliminate VAW. Coordination of economic empowerment activities (result 2) and female victims of violence will also be supported.  

Estimated Budget Required

The estimated budget for 2010 is of $5,480,677.  

ANNUAL WORK PLAN 

COUNTRY: Mozambique  

ANNUAL WORK PLAN: Joint Programme on Woman Empowerment and Gender Equality.   
PERIOD 2010  
	 UNDAF JP OUTCOME       By 2011, Government and CSO capacity at national, provincial and local level, strengthened to plan, implement and monitor socioeconomic development in a transparent, accountable, equitable and participatory way  in order to achieve the MDGs          



	EXPECTED OUTPUTS


	Annual TARGET Indicators


	ACTIVITIES PLANNED
	TIME FRAME
	Implementing partners 
	BUDGET PLANNED



	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Financial Source
	Budget/ Contributions/ Description
	Amount in

US$

	OUTCOME 1: Democratic governance and legislation reforms reinforced in order to enhance human rights-based approaches at all levels.



	Output 1: National capacity to formulate, advocate and implement gender responsive legislation, including the participation of the civil society, reinforced. 


	Target: 

Indicator 1:

...

Target Indicator ...: ...
	Activity 1.1

Provide support in the implementation, monitoring and evaluation of the guidelines and methodologies for integrating gender equality in the Annual Operational Plans (POA), Social and Economic Plans (PES), PARPA implementation, at national level and Zambézia province.
	X
	X
	X
	X
	MMAS(DNM) and MPD, CTNAM DPMAS Z/ Planning and Finance Directorate Z,CTCPAM
	UNFPA


	
	12 000

	
	
	Activity 1.2

Carry out training activities for MMAS personnel and gender focal points and the social society organizations in issues related to integration of gender equality in the plans and programmes, including provincial gender focal points and planners in Zambézia, Gaza and Nampula provinces. 
	X

X
	X

X


	X
	X
	MMAS (DNM) and DPMAS

DPMAS Z

CNAM
	UNFPA

UNDP

	
	19 000 

21 200

	
	
	Activity 1.3

Support progressive training for health workers in issues related to gender integration and analysis in health planning and budgeting.  

Reproduction of the gender strategy in health sector.
	X
	X
	X
	X
	MISAU/DPS
	WHO

UNFPA
	
	10 000 

40 000 

10.000

	
	
	Activity 1. 4

Conducting gender analysis of MISAU HIV/AIDS programme and analysis of health policies and strategies. 
	
	X
	X
	X
	MISAU
	WHO
	
	4.000

20,000

	
	
	Activity 1.5

Institutional capacity building for integrating and monitoring Gender, Human Rights and health in the Public Policies and Sector Programmes. 
	
	
	X
	X
	MISAU/INAV
	WHO
	
	8.000 

40.000 

	
	
	Activity 1.6

Producing IEC materials on Gender equality and the right to health, for the health practitioners and for the Health Training Facilities


	
	
	X
	X
	MISAU
	WHO
	
	20.000

	
	
	Activity 1.7

Launch the design of the family promotion plan with a gender approach.
	
	
	
	
	MMAS
	UNFPA
	
	10.000

	
	
	Activity 1.8

Provide support in review and validation of the gender strategy in education, culture, science and technology and preparation of the respective activity plan; review the Dispatch on School Surveillance and Teachers’ Code of Conduct; contribute ´to the development of common skills for life in connection with international partners and civil society organizations. 
	
	X
	X
	
	 MINED 

MINEC

MCT
	UNESCO UNICEF

	
	40.000

17 .000 

	
	
	Activity 1.9

Develop and make public an advocacy kit for the inclusion of gender aspects in the planning process for education, culture and science and technology sector.
	
	X
	X
	
	MINED (Gender Department)–- UEM – UP

MINEC

MCT
	UNESCO
	
	30,000

	
	
	Activity 1.10

Raise awareness on policy makers including civil society organizations to ensure responses to gender aspects in the scope of formal and informal education programme planning, implementation and budgeting. 
	
	X
	
	
	MINED (Gender Department)- Gender Consultants
	UNESCO
	
	30,000

	
	
	Activity 1.11

Provide support to the adult education sector – design and validate the strategy for implementing “the district free of illiteracy” initiative.
	
	X
	X
	
	DINAEA

DPECS (Nampula, Sofala, Zambézia and Maputo City)

MUTAUANHA and INEA
	UNESCO
	
	40,000

	
	
	Activity 1. 12

Set up a Forum for Social Budgeting Policies through provision of technical and financial assistance to NGO´s.
	X
	X
	X
	
	Forum for Social Budgeting Policies ,

Consultant,

UNICEF


	UNICEF
	
	30 000

	
	
	Activity 1. 13

Provide technical and financial assistance to FDC in order to develop and disseminate the 7 Budget Informative briefs
	
	X
	X
	
	FDC,

Forum for Social Budgeting Policies,

UNICEF


	UNICEF
	
	30 000

	
	
	Activity 1. 14

Organize training course on Gender Responsive Budgeting
	X
	X
	X
	X
	Ministry of Education, UEM, ISAP
	UNIFEM
	
	320.000

	
	
	Activity 1. 15

Reinforce the civil society organizations and communities’ capacity of three districts to carry out budget management monitoring in thematic areas relevant to child´s rights and gender equality.
	X
	X
	
	
	CESC

UNICEF
	UNICEF
	
	30 000

	
	
	Activity 1. 16

Provide support to OSC and the communities in order to monitor the quality of services rendered.
	X
	X
	
	
	CESC

UNICEF


	UNICEF
	
	15 000

	
	
	Activity 1.17

Carry out a bibliographical survey about existing studies/researches on women and gender in Mozambique. 

	X
	X
	X
	X
	MMAS(DNM)/ DPMAS
	UNFPA
	
	9.000

	
	
	Activity 1.18

Disseminate the report on Women Health Profile in Mozambique.


	
	
	X
	
	MISAU
	WHO
	
	10,000 

	
	
	Activity 1.19

Conduct a study on men involvement in the  SRH programme in the central and northern regions.  


	
	
	X
	X
	MISAU
	WHO
	
	25,000 

	
	
	Activity 1. 20

Publish, reproduce and disseminate literacy and adult education situational analysis report.


	
	X
	
	
	UEM + DINAME
	UNESCO
	
	15.000

	
	
	Activity 1.21

Strengthen the operation of database with information discriminated by sex and gender analysis.

	X
	X
	X
	X
	MMAS(DNM)/DPMAS
	UNFPA
	
	34.500

	
	
	Activity 1.22

Provide support in carrying out conferences on women and gender at provincial level, the  II National Conference on Women and Gender, the preparation and carrying out of the Gender International Festival in Mozambique, and participation in national and international events for women human rights advocacy, promotion of culture and sharing of experiences.
	
	
	X
	X
	MMAS (DNM)

DPMAS Z 

FM

NAFEZA


	UNFPA
	
	120.000


	
	
	Activity 1.23

Promote the conduction of  advocacy and awareness raising activities on women´s human rights, including celebration of commemorative dates.


	X
	X
	X
	X
	MMAS (DNM)

DPMAS Z

FM

NAFEZA
	UNFPA
	
	76.600

	
	
	Activity 1.24

Develop awareness raising activities involving members of parliament and opinion leaders on women´s rights, culture and fight against violence.
	X
	X
	X
	X
	MMAS/DNM

Assembly of the Republic/CASGA
	UNFPA


	
	6.000

	
	
	Activity 1.25

Disseminate legal and policy tools on gender equality through local and community radiobroadcast. Conduct a reflection meeting with participation of the media on VBG, HIV/AIDS, and culture.


	X
	X
	X
	X
	DPMAS

NAFEZA
	UNFPA
	
	10.200



	
	
	Activity 1.26

Provide support in developing an integrated cross-cultural skills for life and gender package with monitoring tools to be implemented in schools, gender focal points and IFPs; developing national criteria for setting up  school clubs.


	X
	X
	X
	
	MINED, GT Cross-cultural issues

UNICEF
	UNICEF
	
	50 000 

	
	
	Activity 1.27

Conduct advocacy activities for integrating and monitoring gender and women´s human rights in the public policies and programmes. Compile and make public lobby and advocacy experiences. Produce, systematize and disseminate information.
	X
	X
	X
	X
	FM
	UNFPA
	
	50.000 

	
	
	Activity 1.28

Promote women´s sexual and reproductive rights through awareness raising, training, lobby and advocacy actions.

	X
	X
	X
	X
	FM
	UNFPA
	
	10.000

	
	
	Activity 1. 29

Include a Gender course in UEM Department of Sociology. 
	X
	X
	X
	X
	UEM
	UNDP
UNIFEM
	
	20.000

38.000

25..000

	
	
	Activity 1.30

Advocate for inclusion of the module on customary Law and traditional practices that interfere with gender equality and women empowerment in the Faculty of Law at UEM. 


	
	
	X
	
	UEM
	UNESCO
	
	20,000

	
	
	Activity 1.31

Provide support to the  development of CNAM, DNM, DPMAS e DDMAS institutional capacity. 

Provide support to Zambézia CPAM, setting up District Councils for Women Advancement and Gender Units and reinforcing those already existing in  Zambézia and Gaza.
	
	X
	
	
	MMAS/CNAM /DPMAS/ Provincial Counsel for Women Advancement

CNAM
	UNFPA

UNDP


	
	92.500

20.000 

    12.200 

50.000

15.000

	
	
	Activity 1.32

Facilitate the adoption of a training and technical assistance programme to MINT Gender Unit.   

	
	X
	X
	X
	MMAS (DNM)/ MINT
	UNFPA
	
	8.000

	
	
	Activity 1.33

Provide support in preparing the III National Report on CEDAW implementation.


	
	X
	X
	
	MMAS/DNM


	UNFPA


	
	10.000

	
	
	Activity 1.34

Reinforce Fórum Mulher and its members’ capacity in order to improve knowledge on gender, culture and Women´s Human Rights approaches towards the promotion of advocacy actions; planning and implementing programmes and plans responsive to gender and improve their governing and management.   

Reinforce NAFEZA institutional capacity, through dissemination of its Strategic Plan and coordination of the members.


	X
	X
	X
	X
	FM  NAFEZA
	UNFPA

UNDP
	
	           204.545

100.000 

	
	
	Activity 1.35

Strengthen the Gender-related training network in Zambézia


	
	X
	X
	X
	DPMAS
	UNFPA
	
	4.000


	

	EXPECTED OUTPUTS


	Annual target Indicators


	ACTIVIIED PLANNED
	TIME FRAME
	Implementing Partners
	BUDGET PLANNED



	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Financial source
	Budget/ Contributions/ Description
	Amount in

US$

	OUTCOME 2: Institutions responsible for the promotion of pro-poor, gender sensitive and sustainable economic development strengthened 


	Output 2: Community access to business-related and financial services, disaggregated  by district, area and stakeholders (in particular women and other less privileged groups) increased. 


	
	Activity 2. 1

In the context of farmers Field school (FFS) train: 50 new facilitators in Maputo and Sofala; conduct refresher courses for 115 facilitators trained in 2009 and 25 master trainers in FFS ; provide support in ToT in Gender, Human Rights and HIV/AIDS-related issues; set up 170 groups of FFS involving about 4 700 farmers,, mainly women, and supply with grants to 140 groups.
 
	X
	X
	X
	X
	DPAs Maputo and Sofala

DNEA

FM
	FAO

UNFPA
	
	556.557

12.000

	
	
	Activity 2.2

Conduct a training needs survey for women heads of the household as regard to income generation activities.

Conduct training workshops in human rights, gender, culture and entrepreneurial-related issues. Conduct Associativism Workshops, Managing business and project design for women Associations. 
	
	X
	X
	X
	MMAS (DNM)/DPMAS/DDSMAS

DPMAS Z

NAFEZA

FM
	UNFPA
	
	56.400

	
	
	Activity 2.3

Train women (including disabled women) in operational literacy, entrepreneurial skills, business management and skills for life in the provinces of Zambézia, Gaza e Maputo City including Catembe and Inhaca 
	
	X
	X
	
	DPECS

TREINO MOZ
	UNESCO
	
	90.000

	
	
	Activity 2. 4

Participate in national regional and international events and share experience among entrepreneurial women, and organizing commercial and exhibition fairs.

	
	X
	X
	X
	FM
	UNFPA
	
	40.000 

	
	
	Activity 2.5

Organize and support art craft and art craft processing industry fairs for exhibiting products made by women in the area of entrepreneurial skills and income generation – international literacy Week. 
	
	X
	X
	
	DINAEA

DPECS

CEDARTE
	UNESCO
	
	50.000

	
	
	Activity 2.6

Contribute to strengthening of the Associations and Women´s network working towards women gaining access to resources (land, work and bank credit) 
	
	X
	X
	X
	FM
	UNFPA
	
	15.000

	
	
	Activity  2.7

Provide training support in women solidarity economy and mechanisms for transporting and selling their products.  
	
	
	X
	X
	FM
	UNFPA
	
	15.000

	
	
	Activity 2. 8

Improve the systematization and dissemination of information about women entrepreneurial capacity, good practices, and access to financing opportunities for income generation activities and other resources.
	
	X
	X
	X
	FM
	UNFPA
	
	13.000

	
	
	Activity 2.9

Provide women with resources and technical assistance involved in productive activities in  art craft and art craft processing industry 
	
	X
	X
	
	
	UNESCO
	
	100.000

	
	
	Activity 2.10

Disseminate by means of community radiobroadcast and other media the database on entrepreneurial activities developed by women, the opportunities available and the training packages. 
	
	X
	X
	
	
	UNESCO
	
	35.000

	
	
	Activity 2.11 

Provide support to small and medium scale businesses based on demonstration and training pilot actions:

1. Reinforcement of the national partners’ capacity for the implementation of the package of the activities planned.

2. Adapting the Basics of Entrepreneurial Skills handbook endorsed by INDE for empowerment of women victims of domestic violence and training of OCBs to conduct courses on entrepreneurial skills.

3. Promotion of practical vocational courses for vulnerable women by means of business incubators and training in processing industry. 

4. Establishment of demonstration centres and organisation of fairs aimed to sell the processed or manufactured products by local entrepreneurs. 

m agroprocessamentopreendedoresra mulheres vulner de mulheres vitimas da viol_______________________________________________
	
	X
	X
	X
	IPEME, INDE,INEFP, ONGS/OCBs
	UNIDO, ILO, UNFPA
	
	290.000

	
	
	Activity 2.12
Support the establishment of Mozambican Women Entrepreneurship Network in Nampula and Sofala
 
	
	
	
	
	ILO,

Trade Unions, COMUTRA, CONSILMO, 

MITRAB, MMAS, MFP

             CTA
	ILO
	
	10.000

	
	
	Activity 2.13

Provide training to women (including women with disabilities) in entrepreneurial women associativism ( including ToT), also involving the tools “Improve your business” and “Exhibition of your business skills” in Sofala, Nampula and Maputo


	
	
	
	
	ILO,

Trade Unions, COMUTRA, CONSILMO, 

MITRAB, MMAS, MFP

             CTA
	ILO
	
	110.220

	
	
	Activity 2.14

Support innovative financial products and methodologies to ensure women’s access to financial services as well as promotion of income generation activities, which will run concurrently with education for the prevention of HIV and AIDS and gender-based violence to strengthen the coping capacities of poverty and HIV stricken households.
	
	
	
	
	ILO,

Trade Unions, COMUTRA, CONSILMO, 

MITRAB, MMAS, MFP

             CTA
	ILO
	
	20.000

	

	EXPECTED OUTPUTS


	Annual target Indicators


	ACTIVITIES PLANNED 
	TIME FRAME
	Implementing  partners
	BUDGET PLANNED



	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Financial source
	Budget/ Contributions/ Description
	Amount in

US$

	OUTCOME 3: Rule of Law, access to justice and penal reforms improved, within the domain of violence against women, with an emphasis on  public and human security

	Output 3. National capacity of local authorities and the civil society organizations to effectively address the issues of public security, including gender based violence, strengthened
	
	Activity 3.1

Provide support for the enforcement of the Law on Domestic Violence Against Women and the National Action  Plan for Prevention and  Combat of Domestic Violence against the Woman.
	X
	X
	X
	X
	MMAS

DNM)/ MIJUS, MINT,MISAU, OSCs


	UNIFEM

UNFPA
	
	108.315 

12.000 

	
	
	Activity 3.2

Contribute to the  dissemination of  the Law on Domestic Violence against Women and other legal tools responsive to gender equality and equity, including developing a communication strategy and plan for dissemination of the Law, and production of IEC materials.
	X
	X
	X
	X
	MMAS/DNM/DPMAS

MIJUS, MINT,MISAU, OSCs

NAFEZA, FM

FORCOM


	UNFPA

UNDP
UNESCO

WHO


	
	74.000

            50.000 

   268.000 

15.000 

15.000 

	
	
	Activity 3. 3
Provide support to MINT and MMAS to implement the National Action Plan and the Communication Strategy for Prevention of Violence against Children.
	X
	X
	X
	X
	MINT, MMAS

UNICEF
	UNICEF
	
	Technical support

	
	
	Activity 3. 4

Provide technical support to MINT/MMAS/MEC in order to outline roles and responsibilities of the main sector ministries and develop capacity to prevent and respond to violence against children. 


	X
	X
	X
	X
	MINT,  MMAS, MINED

UNICEF
	UNICEF
	
	40 000

	
	
	Activity 3.5

Carry out advocacy actions aimed to approve, coordinate and implement the protocol for integrated assistance to  victims of gender based  violence.


	X
	X
	X
	X
	MISAU/MMAS/MINT/MIJUS/OSCs
	WHO

UNFPA
	
	40.000

15.000

	
	
	Activity 3.6

Awareness raising work to be done in 75 districts:

-Extend community awareness raising activities; 

- Support the enhancement of the development communications activities (C4D) at the community level.
	X
	X
	X
	X
	MINT , MMAS/ DPMAS , 

FDC

UNICEF

FORCOM,  RM,  ICS


	UNICEF
	75 000 (CFDs)

99 000 (non CFDs)


	174.000 

246. 000

	
	
	Activity 3.7

Support the implementation of Men to Men Campaign against Violence against Women.
	X
	X
	X
	X
	HOPEM
	UNIFEM
	
	310.916



	
	
	Activity 3.8

Contribute to awareness raising in favour of zero tolerance (Men in Change) –Zambezia-


	X
	X
	X
	X
	NAFEZA
	UNFPA
	
	6.000

	
	
	Activity 3.9

Produce and extend the use of the participatory Child’s Rights Club activities module on Violence and Abuse in 7 CFS districts.
	X
	X
	X
	
	MINED

UNICEF
	UNICEF
	
	30 000

	
	
	Activity 3.10

Training of Civil Society Organizations and IUM on issues related to Violence against the Woman.
	
	X
	
	
	Fórum Mulher

IUM
	UNDP
UNIFEM
	
	50.000 

90.000

	
	
	Activity 3.11

Training of the health, social affairs, police and justice personnel in assisting victims of Gender-based violence. 


	X
	X
	X
	X
	MISAU/MMAS
	WHO
	
	  35.000 



	
	
	Activity 3.12

Institutional capacity building of forensic medicine services in assisting victims of gender-based violence.


	
	X
	X
	X
	MISAU/MMAS
	WHO
	
	55.000

	
	
	Activity 3. 13

Provide technical assistance in order to operationalize the existing 18 model "Gabinetes de Atendimento" (including 7 CFDs), to implement the assessment recommendations, including technical support to enhance monitoring system. 
	X
	X
	X
	X
	MINT

UNICEF
	UNICEF

PNUD
	Technical support


	32000

27.000 

13.000 

	
	
	Activity 3.14

Contribute to the  strengthening the services capacity of the Shelter Centres/Homes for Women and Children Victim of Violence
	X
	X
	X
	X
	NHAMAY

LeMuSiCa
	UNIFEM
	
	83.811



	
	
	Activity 3.15

Provide support in data systematization and collection on violence against women


	
	
	
	
	MINT 

MMAS

MISAU

MIJUS
	UNICEF

WHO

UNFPA

UNDP
	
	10.000

20.000

15.000 

	
	
	Activity 3.16

Contribute to improvement of access to legal/forensic assistance services for victims of domestic violence. 

	X
	X
	X
	X
	ASOMUDE, MULEIDE, AMUDEIA
	UNFPA
	
	21.000

	
	
	Activity 3.17

Pilot the methodological tool  model for evaluating gender responsive aspects, customary laws and existing penal system to be conducted in Monapo district (Nampula) through socio-cultural approach; validate the model, translate, adapt and disseminate it. 
	
	X
	
	
	MINED and gender partners
	UNESCO
	
	10.000

	
	
	Activity 3.18

Train formal and traditional system key stakeholders and provide technical and financial assistance in order to establish an advocacy network for prevention of violence and women and children’s rights abuse by means of a socio-cultural approach.  
	
	X
	X
	
	MULEIDE, AMCJ
	UNESCO
	
	75,000

	
	
	Activity 3. 19

Hire a joint programme coordinator
	
	X
	X
	X
	UNFPA

PNUD
	UNDP
	
	55.000 (OR)

	
	
	Activity 3.20

Conduct joint coordination, monitoring and evaluations actions.


	
	
	
	
	UNFPA

PNUD
	UNFPA
	
	50.000 (OR) 

	TOTAL BUDGET PLANNED 
	Source A:  ...
	

	
	Source ...:  ...or unfunded...
	

	
	Grant Total: US$
	5.620.897


	MMAS- Ministry of Woman and Social Affairs
DPMAS- Provincial Directorate of Woman and Social Affairs
DDMAS- District Directorate of Woman and Social Affairs 
CNAM- National Council for  the Advancement of Women 
MINED- Ministry of Education 
MINT- Ministry of Home Affairs 
MISAU- Ministry of Health 
MIJUS- Ministry of Justice
DENEA- National Directorate for Agrarian Extension 
	DPA- Provincial Directorate of Agriculture 
FM- Fórum Mulher
ISAP- Public Administration Higher Institute
RM- Radio Mozambique
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