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NARRATIVE REPORT FORMAT
I. Purpose

The Joint Programme on Disaster Risk Reduction and Emergency Preparedness was developed as one of the components of the “Delivering as One” United Nations Framework in Mozambique. This was done in recognition of the fact that risk reduction, disaster preparedness and mitigation, as well as vulnerability reduction, are fundamental factors contributing to development in Mozambique, a country which is affected by frequent natural disasters.

The overall goal of this Joint Programme is to strengthen national capacities at all levels to reduce the risk of disasters and mitigate their impact on the vulnerable populations in the country. The Joint Programme builds on the National Master Plan for Disaster Risk Reduction in order to strengthen institutional frameworks and systems for preparedness, response and disaster risk reduction at national, provincial, district and community levels within an overall vulnerability reduction perspective. For this purpose, in addition to the delivery of capacity building activities and the implementation of participatory projects at community level, the programme supports the Government in mainstreaming disaster management issues, developing plans and policies, and promoting inter-sectoral dialogues. These are all essential elements that are needed to carry out long-term mitigation strategies, and to ensure that a smooth transition mechanism is in place to facilitate movement from the emergency phase to the reconstruction/development phase.

The Joint Programme is articulated in terms of the following outcomes and outputs:

OUTCOME 1:

Mainstreaming of disaster risk and vulnerability reduction in national development plans and programmes, including the development of policy and norms.

OUTPUT 1.1:  
Policy/Norms are developed for humanitarian response, DRR and vulnerability reduction.
OUTPUT 1.2: 
DRR and vulnerability reduction are mainstreamed in national development plans and programmes.
OUTCOME 2: 

Government and Civil Society capacities for disaster risk reduction are strengthened at central, provincial and local levels. 

OUTPUT 2.1: 
Central, provincial and district level institutions strengthened for DRR, contingency planning and emergency preparedness and response.
OUTPUT 2.2: 
Inter-sectoral co-ordination capacity for DRR and emergency preparedness strengthened at central, provincial and district levels.
OUTPUT 2.3: 
Participatory projects implemented to engage communities in disaster risk and vulnerability reduction and emergency preparedness.
OUTCOME 3: 

National Information System including Early Warning System, inter-sectoral information sharing and knowledge management set up for disaster risk reduction.

OUTPUT 3.1: 
Early Warning System (EWS) strengthened for natural hazards at central, provincial and local levels.
OUTPUT 3.2: 
Information sharing and knowledge management strengthened between the different sectors for preparedness, contingency planning, response and early recovery.
II. Resources 

Financial Resources:

A total of US$ 6,163.971 was made available for implementation of emergency preparedness and risk reduction activities in 2009, of which US$ 3,923,000 was contributed from the One Fund, and US$ 1,920,000 from UN Agencies own resources. The 2008 balance was US$ 320,971.  The one fund contribution represents 64% of the total resources available.
Human Resources: 

· Each participating UN organization has designated a focal person for the Joint Programme, and UNDP, as convening agency, has provided overall coordination support through its National Disaster Reduction Advisor and the Head of the Crisis Prevention and Recovery/Environment Unit of UNDP.

· Technical Assistance has been provided through in-house technical capacities and/or international and national experts.

III. Implementation and Monitoring Arrangements

Regular monitoring of progress was carried out through the Joint Programme Matrix developed by the Joint Programme team to monitor progress. Regular reporting on activities was provided and field trips to monitor progress of activities were carried out at least once a year by each of the JP agencies. Joint monitoring visits were conducted, such as in the context of the simulation exercises which were organized at provincial level under the leadership of the National Disaster Management Institute (INGC).

Quarterly meetings of the Joint Programme were conducted for information sharing on the progress of activities carried out by different agencies and to discuss funding allocations and revisions. As a result, reallocations of funds were made amongst agencies according to the required individual needs. AWP activities were revised and the JP matrix updated to reflect the adjustments made to the agency-specific detailed activities.  

IV. Results

During the second year, progress was made in the implementation of Joint Programme activities with some visible outputs. The co-ordinationefforts were strengthened and further steps were taken for a better and more systematic integration of Disaster Risk Reduction issues in development planning.

Strong partnerships where developed with various line Ministries and Government institutions such as MICOA, INGC, Ministry of Agriculture, SETSAN, as well as with local administration structures at provincial and district levels, the Red Cross, Civil Society Organisations and local leaders.  Strong inter-agency collaboration was also established for various assessments and studies jointly carried out. 

Assessment of the progress made per output

Expected Output 1.1: Policy/Norms developed for humanitarian response, DRR and vulnerability reduction.

Various strategies, guidelines, studies and policies for disaster risk and vulnerability reduction were developed throughout the year, namely:

· A draft “Strategy for Vulnerability Reduction and Sustainable Development in Flood Prone Areas” was prepared and presented by UN-HABITAT at the Technical Council for Disaster Management (CTGC). This Strategy proposes to the government three strategic lines of intervention: (i)  the establishment of “resettlement neighbourhoods” in adequate and safe areas; (ii) the installation of elevated platforms in fertile areas prone to moderate floods and (iii) a continuous process of institutional capacity building and local training. Once approved at CTGC level the strategy is expected to be discussed at a Council of Ministers and to be further disseminated at national level;

· A Draft Strategy and Action Plan on “Gender, Environment & Climate Change” was developed by the Ministry for Co-ordination of Environmental Affairs (MICOA). The strategy was developed in response to an explicit demand from MICOA and following advocacy from UNIFEM, to ensure that women and gender equality issues become a central part of key emerging development issues such as climate change. The strategy and Action Plan will form the basis for comprehensive Joint Programme support to MICOA;

· A “Code of Conduct toPrevent Sexual Exploitation and Abuse in Emergencies” was produced and approved by  INGC and CTGC;

· An INGC-led scientific study on the impact of Climate Variability on Disaster Risk in Mozambique was conducted (“Estudo sobre o impacto das alterações climáticas no risco de calamidades em Moçambique”). Recommendations from the study are to be used to revise the Master Plan on Disaster Risk Reduction to incorporate Climate Change effects;

· A socio-anthropological study on resettlement was conducted by a team from Eduardo Mondlane University, Maputo. The study aimed to provide insight on the level of adherence to the resettlement programme, through looking at men and women's perceptions of flood hazards. Three distinct groups of people involved in resettlement processes were identified, namely: (i) Those who returned on a permanent basis to their zones of origin; (ii) Those who circulate daily between their ancestral lands and resettlement areas (major trend); and (iii) Those who migrate seasonally between the area of origin and the resettlement villages. Women were found to be the most vulnerable to natural disasters. The study recommends that the government accelerates the resettlement process in order to save lives and property of those affected. It also recommends intensification of awareness programmes that can improve  adherence to the current resettlement programme, taking into consideration socio-cultural aspects, particularly the potential for conflicts over land use between host communities and those resettled;

· The Hyogo Framework assessment of progress in DRR that was produced in 2008 and uploaded electronically provided inputs to the global platform for Disaster Risk Reduction;

· Discussions were held on the revision of the draft of a Disaster Management Act, through the engagement of various actors. This was done under the leadership of INGC as a means ofreviving the process, The law  had originally been drafted in 2004 and the current desired result is to resurrect the process through discussion with INGC legal advisers and with the direct involvement of the parliament.

Expected Output 1.2: DRR mainstreamed in national development plans and programmes.

Efforts to integrate DRR in national development plans were advanced on a continuous basis during this period and bilateral co-operation with key governmental line ministers was consolidated. The main activities include:

· A study was completed on integration of DRR into the national decentralisation framework, which gave specific recommendations on capacity development priorities in Disaster Risk Reduction at provincial and district level. Results were shared with INGC and the Humanitarian Country Team (HCT). As a result of the study, there was further analysis of DRR within the  decentralisation  environment in addition to an examination of existing and required  DRR capacity at provincial and district levels. The study provides a set of recommendations for the design and production of a capacity development strategy for decentralised DRR. It will therefore serve as a basis for JP support to DRR capacity building interventions at provincial and district levels. A chief technical adviser (CTA) operating from INGC premises will be hired to implement the recommendations of the study and further efforts for the strengthening of local risk management;

· As part of the Poverty Reduction Strategy (PARPA) review process, the inclusion of climate change and disaster risk reduction issues in national development plans was further promoted. A study was conducted to review the DRR component in the context of the PARPA evaluation (RAI). As a result a list of indicators was suggested for the mainstreaming of DRR in development planning and for measuring the impact of interventions in the next Poverty Reduction Strategy (PARPA);

· A workshop was held on lessons learned from a simulation exercise that was conducted.A review of “Good Practices and Lessons Learned in Protection for the Flood Emergency Response of 2008” was also carried out with the involvement of more than 40 participants from the Protection/Education cluster, including relevant Government Ministries, UN agencies, NGO partners and community leaders.  Two key outcomes of the review meeting were  agreements on the distribution of guidelines for OVC kits and the community-based referral systems for violence against children and women in emergencies.

Expected Output 2.1: Central, provincial and district level institutions strengthened for disaster risk reduction, contingency planning, and emergency preparedness and response.

Various guidelines, plans, equipment and training activities were carried out as a way to strengthen existing Government capacity from central to district level as described below:

· HF and VHF base radios were installed through WFP support in the CENOEs in Maputo, Vilanculos and Caia, and Mobile HF and VHF radios were also installed in INGC vehicles; 
· UN HABITAT, UNDP, UNV and INGC agreed to develop a project that will represent the UN Volunteer’s contribution to the Joint Programme for Strengthening Disaster Risk Reduction and Emergency Preparedness in Mozambique. The project aims to encompass the efforts already developed by UN agencies in the areas of preparedness, disaster risk reduction and vulnerability reduction, and attempts to build on them in order to maximise their impact, especially at decentralised level. The government of Mozambique and particularly the National Disaster Management Institute (INGC) and the National Emergency Operational Centres (CENOE) will benefit directly from the volunteers. Support will consist of knowledge transfer, technical assistance and exchange of experiences at the regional, provincial and local levels. Currently the project is awaiting approval from the “Project Appraisal Committee” (PAC) to start. 

· Training activities have been implemented to develop the capacity of INGC, line ministries and institutions, local authorities, as well as NGOs and communities. These include: (i) Radio communication and IT  training for radio-operators; (ii) DRR training for district level officers  and local risk management committees; (iii) Hygiene education training, and advocacy and demonstrations of low-cost solutions for sanitation and good hygiene practices; (iv) Cholera management techniques and methodologies for community mobilisation in the environmental health sector (a workshop was held in each province to train 684 health technicians and 1084 activists on cholera in the 44 most affected districts and 4,450 posters and 12,350 leaflets on cholera were distributed throughout all provinces); (v) Influenza A diagnosis, preparedness and specimen collection training (13 lab technicians from all provinces and 15 health workers from central provinces trained);
· In addition various INGC officers attended training courses in DRR (1 participant), Disaster Management & Civil Protection (2 officers), and small business development and management (1 staff member) in order to support INGC’s development of income generation projects in arid and semi-arid zones;

· Emergency simulation exercises on floods (central and southern zones) and cyclones (northern zone), took place in November 2009 in 10 provinces and 49 districts, under the overall coordination of INGC and with technical and financial support from various EP/DRR JP agencies and Humanitarian Country Team members. More than 30 international observers, including SADC (Southern Africa Development Community) representatives from Malawi, Comoros, Madagascar, Angola and Guinea Bissau and representatives from the SADC secretariat, were directly involved in the above mentioned simulation exercises. Feedback from observers reveals many positive points, including political commitment, and strong community participation. At the same time, weaknesses were observed, especially in the areas of radio communications equipment, response plans and SOPs (standard operating procedures). The lack of a surprise element and the pre-positioning of emergency resources and personnel in advance of receipt of alerts were highlighted by many observers, as an inconclusive test of response capacity and speed.  Attention must be given to these concerns raised in order to continuously and consistently strengthen prevention actions, and to minimize the remediation measures that need to be taken in the aftermath of an extreme event. Additionally the results of the simulation highlight the need to shift the focus of simulation exercises from community level to provincial and district emergency operation centres (COEs) in order to improve their preparedness and response capabilities. With regard to all of these aspects, JP agencies remain committed to supporting INGC in realizing its full potential;

· As part of the capacity building efforts, support and advice were provided on the setting of national standards and the development of DRR and Emergency Response norms, tools and guidelines. Support was also provided to the strengthening of the epidemiological surveillance system through the production of support tools for cholera (including 8000 copies of a manual on cholera), and the production and distribution of cholera guidelines to all 11 provinces. In addition, support was provided for  the consolidation of the National Contingency Plan for preparedness and response to the Influenza Pandemic, including influenza A H1N1 and manuals on the influenza pandemic were produced;

· The Ministry of Health benefited from assistance on the integration of Gender and HIV issues into the National Contingency Plan, ensuring that Women´s sexual and reproductive health needs are taken into account and that Gender Based Violence is properly addressed. The need to address the provision of health care services for People Living with HIV/AIDS was also discussed with this Ministry. The objective is that gender and HIV issues are consistently integrated into the MoH planning processes, main guidelines and policies.
Expected Output 2.2: Inter-sectoral co-ordination capacity for DRR and emergency preparedness strengthened at central provincial and district levels.

· Support was provided to CTGC/INGC for emergency assessments in 4 provinces, and for the development of the National Contingency Plan.  Three training sessions on Emergency Food Security Assessments were conducted for CTGC members from different institutions in Maputo, Gaza & Sofala provinces, with more than 65 participants. Technical support to the National Disaster Management Institute (INGC) and to the members of the Technical Secretariat for Food and Nutritional Security (SETSAN) was provided on a continuous basis. Of particular importance was an in-depth survey on food security and nutrition, conducted at national level. As a result priority communities were identified for the implementation of food security interventions in disaster prone districts;
· A draft report on a common fund for DRR interventions was discussed and approved at the INGC annual consultative meeting. The recruitment process was initiated for various positions to support INGC capacity, including a Chief Technical Advisor and a Financial Advisor. ToRs were also drafted for a proposal on the creation and strengthening of provincial and district emergency operations centres as a follow up to the study on local risk management;

· An Information Management Specialist was recruited to strengthen the capacity of INGC/CENOE and CTGC, and as one of the outputs of his technical support a Rapid Disaster Assessment Form was developed, validated and digitalised. A DRR database was initiated with the support from the Global Risk Identification Programme (GRIP) with the installation of DesInventar and the organisation of further training in this area;

· Eight  community radio stations were established along the Zambezi and Limpopo Valleys, to be used by the provincial, district and local government authorities, as well as by international actors for risk reduction, disaster preparedness and contingency planning, and to interact with affected communities.  Co-ordination between INGC, community radio stations (through ICS), and the provincial and district administrators was also increased, as was co-ordination. between UN agencies involved in this Joint programme. The aim was to ensure greatercoherence and sharing of media material on living in resettlement areas, as well as on cholera prevention;

· In addition two senior level INGC staff members in Chinde were trained in basic principles of FM radio broadcast for improving communication in emergencies, and for streamlining co-ordination between IOM, INGC, district administrators, community radio stations, and authorities. This happened in the district of Chinde, where plans were made for the construction of a new radio station.  

· An initial discussion  was carried out with MISAU on the check-list of  Gender and HIV/AIDS related actions to be followed in case of an emergency. The need to reinforce the provision of Sexual and Reproductive Health care and the need for availability of condoms and family planning services for displaced populations was also raised in discussions with this Ministry.  
Expected Output 2.3: Participatory projects implemented to engage communities in 
disaster risk and vulnerability reduction and emergency preparedness

· Support was provided to the Agriculture Markets Information Systems (SIMA) to monitor price variations, to MINAG to monitor the crop production for 2008/09, and to SETSAN to conduct a Vulnerability and Capacity assessment (VAC) to monitor Food Security and Nutrition. Provision for non-food items was made for 10 districts, reaching 20,000 direct beneficiaries. Forty emergency kits were provided by UNICEF to Local Risk Management Committees across various provinces and 20 additional emergency kits were provided by WFP to local committees in 8 disaster prone districts in Gaza (Chigubo, Chokwe, Guija, Chibuto, Chicualacuala and Inhambane (Funhalouro, Mabote, Massangena) provinces;

· A set of materials was produced, printed and disseminated with involvement from central, provincial and local levels of Government, UN agencies and NGOs, in collaboration with INGC. The materials include a manual and a set of cards on learning to live with floods, a river game, booklets and posters on prevention and mitigation, a brochure entitled “building with winds” and a book with stories to help children understand resettlement processes.  2, 000 copies of the book will be printed in Portuguese and disseminated within the main flood prone areas of the country. Other activities include 5 radio spots made available for hygiene promotion, and cholera, malaria and HIV prevention. Cholera and malaria prevention leaflets were also developed and pre-positioned, posters distributed, and local plays and drama used to convey messages about HIV and Gender; 
· A small grants programme for DRR activities at local level was initiated, with involvement of INGC,  using the small grants structure of the Global Environment Facility (GEF). A concept note was produced, meetings were held and information provided to a number of potential recipients. Plans were agreed with INGC for workshops and training with relevant stake-holders;
· The Mozambique crop calendar was updated and Newcastle disease control was carried out in flood-affected areas of Sofala province and in drought-affected areas of Maputo, Gaza and Inhambane provinces. A total of 31 Agricultural Input Trade Fairs were organised. 140,945 people affected by floods were assisted through these trade fairs. In addition, 87 tonnes of various seeds and over 93,000 units of agricultural tools were made available by FAO to targeted populations;

· Capacity building training activities in Disaster Risk Reduction technologieswere carried out, involving district agricultural extension workers and local community leaders. Provincial meetings of steering committees were organised for Disaster Risk Reduction, with participation of district and provincial institutions. Training also took place on appropriate agricultural technologies for disaster risk reduction in arid and semi-arid areas,, benefiting 38 participants (extension workers, leaders’ associations and community leaders). Community capacity on the construction and rehabilitation of water supply facilities, sanitation and hygiene promotion also took place;

· Integrated participatory land-use plans were produced for improving the water, sanitation, drainage and roads conditions in two neighbourhoods of Quelimane City, including evacuation routes and community self-organisation mechanisms in the event of flooding.   In addition, two community centres were built and two community councils were trained and equipped to implement, manage and monitor priority vulnerability reduction interventions at the neighbourhood level. Eighty elevated ecological latrines are under construction and 3 rainwater harvesting systems were installed in the roofs of public buildings. Several kilometres of drainage channels and roads have been improved, and construction of several cyclone-resistant housing models in Vilanculos has started;                                       
· Communities in flood affected areas were involved in participatory planning and implementation of Conservation Agriculture (CA) activities, and capacity building activities in Disaster Risk Reduction technologies for district agriculture extension workers and local community leaders were conducted. Provincial meetings on DRR took place, with participation of district and provincial institutions,, benefiting a total of 2,595 people. The project was very well accepted by the beneficiaries; 
· Farmers were trained on the use of different soil enriching techniques. The diversification of crops contributed to diversity of food intake and promotion of balanced diets.  Training carried out on crop diversification gave the farmers increased crop choices in semi-arid and arid areas including the use of short cycle crops. The diversification also helped to reduce the incidence of pests and diseases, thus contributing to the reduction of crop losses. Through nurseries, the producers learnt about maximum utilisation of seed, good cropping practices and how to prepare and maintain good cultural practices which result in good crops and produce. Based on assessments carried out by FAO, it appears that there was a considerable reduction in food imports from other districts as a result of the increase in various commodities that have become available in the local markets; 
· A Baseline Study on Gender and Drought was conducted in 3 districts of the provinces of Inhambane and Gaza. The aim of the study was to assess the impact of drought related interventions on women and men implemented by INGC and the Red Cross , and to analyse their role in the implementation, with a view to collecting information that will inform future actions and to establish a gender sensitive baseline;

· The result of the study indicated that in spite of the fact that women are seen as key players in the implementation of local level drought related interventions, they remain largely under-represented in decision making and in access to resources, including training provided by Government and CSOs such as the Red Cross. The study also indicated that the gender training provided by these organisations to their staff is basic and general, and has little relation to the technical topic of disasters. These aspects should be taken into account in the Joint Programme Planning for 2010.
Expected Output 3.1: Early Warning System strengthened for natural hazards at central, provincial and district level.

· Global Risk Identification Programme (GRIP) activities were implemented, with historical data collection completed throughout the country at local and central levels for entry into the Disaster Inventory (DESINVENTAR) database. An initial phase of a country situation analysis was concluded at central level, focusing on the compilation of relevant documents on disasters and the creation of a database with this information at the National Emergency operations Centre (CENOE). An agreement was also signed with the director of Urban Development in the Municipality of Maputo, officially appointing a focal point for the project on Maputo Seismic Risk Assessment. A risk profile for 10 districts in Gaza and Inhambane provinces is also under preparation;

· The process of developing a National Early Warning system for Tsunamis was initiated with a workshop conducted with UN-ISDR and various relevant stake-holders. Support was also provided to INAM for training personnel in weather forecasting radar. A project to develop a Community-based Early Warning System for the Licungo River basin was initiated, with an awareness-raising workshop conducted for district administrators and provincial staff from the districts in the river basin of Gurué, Alto Molócue, Ile, Namarroi, Milange, Lugela, Mocuba, Namacurra and Maganja da Costa; 
· A total of four community radio stations along the Zambezi Valley and Gaza province have been identified and provided with new quality equipment to increase their broadcast range. Staff members from six community radio stations in the Zambezi Valley were trained and equipped with journalism techniques for improved reporting on natural disasters and radio programming. Specific radio programmes intended to serve as awareness-raising tools among local communities in the Zambezi Valley were produced in Portuguese and in Sena and distributed to local radio stations;

· Surveys and monitoring activities conducted by IOM indicate that the broadcast range of the four stations in the Zambezi River Valley has improved. As a result more than 800,000 people can now access the radio signal along the Zambezi Valley, which means that in times of emergency they have a greater chance of receiving information more rapidly and can therefore make more appropriate decisons on what action to take to save their lives and possessions. 
Expected Output 3.2: Information sharing and knowledge management strengthened between the different sectors for preparedness, contingency planning, response and early recovery.

· Information Management training took place for INGC provincial officers and an initial assessment of communications and disaster risk reduction capacity in the Zambezi Valley was conducted. Meetings were held with District Administrators, CENOE and INGC staff to assess communication capacity, needs, regional geography, demographics and possible constraints.
· Complementary activities linked to the DIPECHO funded knowledge management project “Enhancing Knowledge Management in Disaster Preparedness and Risk Reduction within South East Africa and Indian Ocean” were supported, with participants from Comoros, Malawi and Madagascar  travelling to Mozambique on a study tour conducted in November to observe the simulation exercise (as described under output 2.1)  and to visit emergency operations centres.

Four strategic areas of comparative advantage

The UN system in Mozambique has four key comparative advantages in the context of its efforts to advance the Joint Programme for Emergency Preparedness and Disaster Risk Reduction. The results for this period have had impacts across all four of these areas of strategic advantage.

· Policy and advocacy

Policy and Advocacy efforts were carried out to mainstream Disaster Risk Reduction and Climate Change Adaptation in the Poverty Reduction Strategy (PARPA). Various Strategies, including “Vulnerability Reduction and Sustainable Development in Flood Prone Areas” and  “Gender, Environment & Climate Change” were developed. Discussions were held on the revision of the Draft Disaster Management Act through the engagement of various actors, under the leadership of INGC. These results are explained in more detail under Output 1.1.

· Normative and technical support

Normative and technical support consisted of inputs to improve national standards, DRR and emergency response norms, tools, checklists, guidelines and national contingency plans as described in previous sections of this report (Outputs 1.1, 1.2., 2.1 and 2.2)

· Capacity Development

Support for the strengthening of existing Government capacity from central to district level was provided across most of the activities carried out in the context of the current Joint Programme, particularly in the provision of equipment and training activities (including simulation exercises). A detailed description of interventions in this context is provided under outputs 2.1, 2.2 and 2.3)

· Civil Society Partnerships

In general partnerships with civil society were further strengthened through their collaboration with various agencies involved in the Joint Programme. In this context a contract was signed between IOM and OIKOS, (an International Non Governmental Organisation) to help to train teachers in concepts related to disaster risk reduction and emergency preparedness. CFMD (Community Media for Development) was also contracted to produce two serial radio dramas to communicate key information through stories and characters about emergencies related to natural phenomena. 

Support was also provided to NGOs to implement sensitisation activities on Gender Based Violence and HIV/AIDS in resettlement centres. As part of the development of the Gender strategy UNIFEM is currently partnering with MuGeDe 
,  Red Cross and IUCN.

UNDP has started the development of a small grants initiative aimed at increasing civil society participation in disaster risk reduction initiatives. This initiative will be fully implemented in 2010, and it is expected that it will reinforce the role of community based organisations in the implementation of DRR projects at decentralised level.  


Implementation constraints and lessons learned

Through this JP, UN Agencies have consolidated efforts to support several Ministries and Institutions on DRR and Emergency Preparedness issues. However, it is important to consider that the implementation of the proposed DRR strategies and interventions needs time. Capacity development of INGC and CENOEs has registered positive progress but the strengthening of provincial and district level capacity should continue with the clarification of institutional arrangements at decentralised levels, and implementation of disaster mitigation and prevention activities at local level.

Various partnerships amongst JP UN agencies were strengthened through various activities jointly carried out These include the Gender and drought study, implemented by UNIFEM in close collaboration with UNDP, the Red Cross and INGC;the Vulnerability and Capacity Assessments (VCA) carried out with the involvement of WFP and FAO in support of government;the use of cholera prevention messaging over community radio stations in areas at risk of the spread of the disease, involving OIM and UNICEF; the integration of the gender and HIV components in training as a result of close partnership between UNFPA, UNIFEM  and UNAIDS. 

The allocation process of the UN One Fund requires a complex set of exercises, co-ordination with many teams, evaluations, and approvals.  Delayed allocations tend to jeopardise the smooth implementation of activities. The periods in which disbursements of funds were made are an illustration of this constraint (first allocation by UNCT to the JPs done in May, second round received in October, the third in November and an additional allocation provided in December 2009).  As a result of these difficulties JP plans have to be adjusted, based on negotiations with involved implementing partners.

Otherspecific constraints / lessons learned are as follows:

The daily management of telecommunications equipment provided to CENOE centres in Maputo, Vilanculos, Caia has been compromised as the systems are not operational due to lack of staff. The limited number of dedicated staff available at institutional level was also felt during the efforts carried out to strengthen  national and provincial level CTGC capacity  as a forum for more effective inter-sectoral co-ordination. This was particularly challenging with regard to the efforts carried out to ensure that multi-sectoral emergency preparedness and disaster response processes and tools include Sexual and Reproductive Health, gender and HIV components. 

For some specific DRR issues INGC depends on the feedback of the different line ministries, which do not always respond with the required urgency.  This is further exacerbated by the need to incorporate and inform various government departments at each step of project implementation. As many individuals have to be consulted and involved, as in the case of community radio station activities, the process is time-consuming and has the effect of drastically increasing decision-making and project implementation time.

Empowering people through media and communications can educate and lift morale, both crucial elements into galvanising people to help themselves. Hearing others share similar experiences of hardships and recovery can play a critical role in improving the psycho-social well-being of those affected by disasters.

V.  Future Work Plan

This Joint Programme has further strengthened co-ordination and collaboration among UN Agencies in their support to National DRR Institutions, and particularly the INGC. The role of this JP as an overall framework for UN interventions in disaster preparedness, response and recovery was strengthened through reinforced synergies amongst UN agencies, which reinforces the idea that there are many opportunities to ‘Deliver as One’ and that strategies for Joint implementation of activities in this field are now clearer. 

The challenges for 2009 include the decentralisation of Disaster Risk Reduction capacities (at provincial and district levels), the development of synergies when working with line ministries and the implementation of more pilot DRR interventions meant to enforce innovative policies/strategies which have been proposed in co-ordination with INGC. These could serve as a catalyst for implementing scaled-up vulnerability reduction programmes in the future. There is also a common understanding of the need to strengthen the inclusion of disaster management issues into annual sectoral annual working plans. 

The year 2010 will mainly focus on the consolidation and completion of on-going activities. Priority areas will include:

· Support the INGC and RED Cross in strengthening the gender dimension into disaster  programming (Training and technical assistance);

· Support MICOA and other National Partners in the implementation of the Strategy and Action Plan “Gender, Environment & Climate Change” through training and technical assistance;

· Consolidate efforts already initiated to mainstream DRR within the UN and at decentralised level; 

· On the basis of the recommendations from the Local Risk Management study at decentralised level, strengthen  DRR capacity in high risk  districts that have the greatest vulnerability to disasters;

· Continue with the efforts already started to establish a legal framework for DRR interventions with the specific aim of finalising a Disaster Management Act; 

· Build the capacity of CENOEs and COEs (Emergency operations centres at regional, provincial and district level);
· Strengthen efforts to revise the national Early Recovery Strategy with the involvement of all relevant stakeholders;

· Complete efforts already initiated to establish a National Disaster Observatory;

· Carry out the National Risk Assessment and conduct Seismic Risk assessments in Maputo and other major cities in Mozambique;

· Rehabilitate and technically upgrade community radio stations in the river valleys of  Limpopo (5) and Zambezi (1 in Chinde - in addition to the 4 installed in 2009 in this valley), to be used for EWS and to disseminate DRR messages. Staff will also be trained and specific radio programmes produced to improve DRR efforts at community level;

· Installation of a mapping unit in INGC and Risk mapping in 10 priority districts;

· Dissemination of the guide for the development of arid and semi-arid areas, through INGC;

· Support urban and national vulnerability studies with UEM and SETSAN;

· Distribution of emergency kits to 10 district emergency committees.

In order for these  interventions to be implemented, the funding requirements   highlighted in the attached 2010 AWP will need to be met.

	2010 Annual Work Plan

	
	
	
	
	
	
	
	
	
	
	

	EXPECTED RESULTS
	KEY ACTIVITIES
	TIMEFRAME
	UN AGENCY
	PLANNED BUDGET

	
	
	
	
	

	
	
	Q1 2010
	Q2 2010
	Q3 2010
	Q4 2010
	
	Planned Amount
	Available Funds (Parallel Funding Modality)
	One Fund

	1. DRR and vulnerability reduction mainstreamed in national development plans and programmes
	1. Policy/Norms developed for humanitarian response , DRR and vulnerability reduction 
(Output 1.1)
	1.1. Provide technical assistance and knowledge to the further elaboration and approval of the disaster management act, especially in the areas of disaster preparedness, mitigation and early recovery mechanisms, making more explicit their link to long-term vulnerability reduction strategies.
	 
	 
	 
	 
	UNDP 
	9,700
	9,700
	0

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	UN-HABITAT
	55,000
	0
	55,000

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2. Develop joint advocacy activities linking disaster risk reduction to climate change.
	 
	 
	 
	 
	UNDP
	0
	0
	0

	
	
	
	
	
	
	
	UNIFEM
	53,333
	0
	53,333

	
	
	1.3. Support the integration of disaster risk reduction in the national decentralization framework.
	 
	 
	 
	 
	UNDP 
	35,000
	20,000
	15,000

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	UN-HABITAT
	45,000
	0
	45,000

	
	
	
	
	
	
	
	
	
	
	

	
	
	1.4. Develop guiding principles to mainstreaming DRR throughout the One UN.
	 
	 
	 
	 
	UNDP
	14,000
	14,000
	0

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	1.5. Ensure SRH, gender and HIV components are included in the elaboration of the disaster management act and efforts to integrate EP and DRR in the decentralization framework.
	 
	 
	 
	 
	UNFPA
	 
	 
	 

	
	
	
	
	
	
	
	UNIFEM
	0
	0
	0

	
	 
	Support production, dissemination and training on Code of Conduct to Prevent Sexual Exploitation and Abuse in emergency situations (with INGC)
	 
	 
	 
	 
	UNFPA
	20,000
	0
	20,000


2. DRR mainstreamed in national development plans and programmes 

	(Output 1.2)
	2.1. Undertake targeted advocacy in key development sectors to promote the development of policy and regulatory tools, promoting lessons learned and best practices from other countries in the region.
	 
	 
	 
	 
	UNDP 
	24,500
	24,500
	0
	

	
	
	
	
	
	
	
	UNICEF
	20,000
	3,000
	17,000

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	UN-HABITAT
	29,000
	0
	29,000

	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2. Promote Discussion of Government Emergency Preparedness and DRR priorities in sector specific development and humanitarian for a such as SWAPs, Clusters, etc.
	 
	 
	 
	 
	UNICEF
	20,000
	3,000
	17,000

	
	
	
	
	
	
	
	WHO
	15,000
	5,000
	10,000

	
	
	2.3. Provide Technical Assistance to line-ministry counterparts in order to integrate DRR norms into development framework such as PES, PARPA, Agenda 2025, etc.
	 
	 
	 
	 
	UNICEF
	20,000
	3,000
	17,000

	
	
	
	
	
	
	
	UNIFEM
	276,579
	50,000
	226,579

	
	
	
	
	
	
	
	WHO
	0
	0
	0

	
	
	2.4. Provide technical assistance for supporting the development of an institutional framework and strategy for early recovery. 
	 
	 
	 
	 
	UNDP
	22,800
	12,800
	10,000

	
	
	
	
	
	
	
	UNIFEM
	0
	0
	0

	
	
	
	
	
	
	
	UN-HABITAT
	19,000
	0
	19,000

	
	TOTAL OUTPUT 1
	678,912
	145,000
	533,912

	2. Government and Civil Society capacities for disaster risk reduction strengthened at central, provincial and local levels.
	3. Central, provincial and district level institutions strengthened for disaster risk reduction, contingency planning and emergency preparedness and response. 
(Output 2.1)
	3.1. Provide technical assistance to the INGC for the development of EP, DRR and vulnerability reduction tools and guidelines.
	 
	 
	 
	 
	UNDP 
	15,000
	10,000
	5,000

	
	
	
	
	
	
	
	UNIFEM
	53,333
	0
	53,333

	
	
	Capacity Building/training/kits for local risk management committees
	 
	 
	 
	 
	UNDP
	93,000
	93,000
	0

	
	
	Creation of risk management committees in cities
	 
	 
	 
	 
	UNDP 
	2,400
	2,400
	0

	
	
	Production of support manuals for facilitators/local risk management committees
	 
	 
	 
	 
	UNDP 
	4,000
	4,000
	0

	
	
	3.2. Strengthen capacity of the regional CENOEs and provincial COEs with the provision of telecommunications equipment. 
	 
	 
	 
	 
	UNDP
	10,000
	10,000
	0

	
	
	
	
	
	
	
	WFP
	70,000
	10,000
	60,000

	
	
	Logistical support to DPM, INGC (vehicles)
	 
	 
	 
	 
	UNDP
	63,000
	0
	63,000

	
	
	3.3. Support the development of tools and guidelines on shelter, social and basic services and spatial planning.
	 
	 
	 
	 
	UN-HABITAT
	81,000
	0
	81,000

	
	
	3.4. Support the development of guidelines on public health interventions including the surveillance and control of communicable diseases such as cholera and malaria, mental, environmental health. Support the development of guidelines on  sexual and reproductive health and HIV prevention, including a plan for distribution of condoms
	 
	 
	 
	 
	UNICEF
	60,000
	4,000
	56,000

	
	
	
	
	
	
	
	WHO
	50,000
	15,000
	35,000

	
	
	
	
	
	
	
	UNFPA
	30,000
	0
	30,000

	
	
	3.5. Strengthen the capacity of all WASH partners for emergency preparedness/response, planning  and effective monitoring & supervision of programme activities including management of UNICEF resources
	 
	 
	 
	 
	UNICEF
	40,000
	9,000
	31,000

	
	
	3.6. Support Provincial Public Works and Environmental Directorates in the development of disaster response plans, with a focus on shelter and land use planning.
	 
	 
	 
	 
	UN-HABITAT
	23,969
	0
	23,969

	
	
	 
	 
	 
	 
	 
	UNICEF
	100,000
	20,000
	80,000

	
	
	3.7. Provide technical support to line-ministries in the development and implementation of sector specific emergency preparedness, contingency and response plans, including HIV/AIDS, Reproductive Health and gender.
	 
	 
	 
	 
	UNICEF
	20,000
	3,000
	17,000

	
	
	
	
	
	
	
	WHO
	80,000
	25,000
	55,000

	
	
	
	
	
	
	
	UNFPA
	 
	 
	 

	
	
	3.8. Support Training of Trainers at national and provincial levels for the dissemination of tools on EP, DRR, Minimal Initial Service Package (MISP), HIV/AIDS guidelines, gender guidelines, shelter and spatial planning. 
	 
	 
	 
	 
	UNDP
	45,000
	20,000
	25,000

	
	
	
	
	
	
	
	FAO
	80,000
	25,000
	55,000

	
	
	
	
	
	
	
	UN-HABITAT
	45,000
	0
	45,000

	
	
	
	
	
	
	
	UNFPA
	20,000
	10,000
	10,000


3.9. Provide support for trainings on the surveillance and control of communicable diseases such as cholera and malaria, mental, environmental health.

Support trainings in sexual and reproductive health, MISP, guidelines on HIV/AIDS in emergencies (covering prevention, mitigation, treatment and mainstreaming)

	Support the establishment of gender and HIV focal points in all clusters.
	 
	 
	 
	 
	WHO
	150,000
	35,000
	115,000

	
	
	
	
	
	
	
	UNFPA
	0
	0
	0

	
	
	3.10. Support the procurement and distribution of PlumpyNut and Therapeutic milk, anthropometric equipment and other supplies for the management of malnutrition.
	 
	 
	 
	 
	UNICEF
	50,000
	25,000
	25,000

	
	
	3.11. Strengthen MoH and INGC to coordinate emergency preparedness and response, inlcuding epidemiological surveillance and participating in the health cluster.
	 
	 
	 
	 
	UNICEF
	100,000
	10,000
	90,000

	
	
	 
	 
	 
	 
	 
	WHO
	50,000
	20,000
	30,000

	
	
	3.12. Strengthen the capacities of the Protection secotr to respond to an emergency, inlcuding strengthening the Government's systems to monitor and report on violence against children at national and provincial levels
	 
	 
	 
	 
	UNICEF
	90,000
	15,000
	75,000

	
	
	3.13. Support sensitization activities on Gender Based violence, HIV/AIDS and Gender in emergencies and resettlement contexts (with INGC, MMAS, and NAFEZA)
	 
	 
	 
	 
	UNFPA
	50,000
	10,000
	40,000

	
	
	3.14. Strengthen the MEC capacity in emergency preparedness and repsonse.
	 
	 
	 
	 
	UNICEF
	70,000
	15,000
	55,000

	
	
	Strengthen the MEC capacity in emergency preparedness and repsonse.
	 
	 
	 
	 
	 WHO
	100,000
	30,000
	70,000

	
	
	3.15. Contribute technical and financial support for simulation exercises.
	 
	 
	 
	 
	UNDP
	15,000
	15,000
	0

	
	4. Inter-sectoral coordination capacity for DRR and emergency preparedness strengthened at central, provincial and district levels 
(Output 2.2)
	4.1. Support the creation of a coordination officer function in the INGC to facilitate inter-sectoral dialogue within the CTGC.  
	 
	 
	 
	 
	UNDP
	0
	0
	0

	
	
	4.2. Strengthen the capacity of the CTGC at national and provincial levels as a forum for more effective inter-sectoral coordination through technical assistance to the INGC and Line-Ministry members.
	 
	 
	 
	 
	UNICEF
	25,000
	5,000
	20,000

	
	
	
	
	
	
	
	UNDP
	40,000
	0
	40,000

	
	
	
	
	
	
	
	WFP
	200,000
	30,000
	170,000

	
	
	
	
	
	
	
	UN-HABITAT
	30,000
	0
	30,000

	
	
	
	
	
	
	
	WHO
	10,000
	5,000
	5,000

	
	
	
	
	
	
	
	IOM
	0
	0
	0

	
	
	4.3. Provide technical assistance to develop a multi-sectoral package of emergency preparedness, contingency planning and response tools for use by national and international humanitarian actors, including for assessment, registration, monitoring and evaluation.
	 
	 
	 
	 
	UNICEF
	18,000
	3,000
	15,000

	
	
	
	
	
	
	
	UNDP
	 
	 
	 

	
	
	
	
	
	
	
	IOM
	0
	0
	0

	
	
	
	
	
	
	
	WHO
	70,000
	20,000
	50,000

	
	
	4.4. Provide technical support to CTGC members to ensure that multi-sectoral emergency preparedness and disaster response processes and tools include  Sexual and Reproductive Health, Gender and HIV issues.
	 
	 
	 
	 
	UNFPA
	TA
	TA
	TA

	
	5.  Participatory projects implemented to engage communities in disaster risk & vulnerability reduction and emergency preparedness 
(Output 2.3)
	5.1. Provide technical assistance to carry out vulnerability analyses, including sector specific analysis, in identified disaster prone districts to prioritise communities for implementing disaster risk reduction, mitigation and vulnerability reduction activities.
	X
	 
	 
	 
	UNICEF
	18,000
	3,000
	15,000

	
	
	
	
	
	
	
	FAO
	75,000
	10,000
	65,000

	
	
	
	
	
	
	
	WFP
	200,000
	54,000
	146,000

	
	
	
	
	
	
	
	UN-HABITAT
	50,000
	0
	50,000

	
	
	
	
	
	
	
	IOM
	0
	0
	0

	
	
	
	
	
	
	
	UNIFEM
	0
	0
	0

	
	
	
	
	
	
	
	WHO
	16,000
	5,000
	11,000

	
	
	5.2. Support identified communities in participatory planning and implementation of priority interventions from EP and DRR action plans, including vulnerability reduction measures.
	 
	 
	 
	 
	FAO
	65,000
	15,000
	50,000

	
	
	
	
	
	
	
	IOM
	500,000
	500,000
	0

	
	
	
	
	
	
	
	WFP
	210,000
	0
	210,000

	
	
	
	
	
	
	
	UN-HABITAT
	55,000
	0
	55,000

	
	
	5.3. Develop a portfolio of local risk reduction management initiatives to be executed by NGOs. 
	 
	 
	 
	 
	UNDP
	319,900
	319,900
	0

	
	
	Vulnerability and risk reduction projects for communities living in drought prone areas
	 
	 
	 
	 
	UNDP
	182,000
	0
	182,000

	
	
	5.4. Strengthen community capacity for the monitoring and evaluation of EP and DRR activities. 
	 
	 
	 
	 
	UNIFEM
	53,333
	0
	53,333

	
	
	
	
	
	
	
	UNDP
	22,000
	22,000
	0

	
	
	Training of teachers in schools on introduction of  DRR in school curriculum
	 
	 
	 
	 
	UNDP 
	45,000
	20,000
	25,000

	
	
	5.5. Promote communication and social mobilization activities – through radio, community theatre, posters, leaflets and community activists – to prevent and mitigate epidemics such as cholera, and to inform about HIV/AIDS.
	 
	 
	 
	 
	IOM
	20,000
	10,000
	10,000

	
	
	5.6. Support the development of community awareness tools and materials on floods, cyclones and earthquakes.
	 
	 
	 
	 
	UNDP
	6,000
	6,000
	0

	
	
	
	
	
	
	
	UNIFEM
	0
	0
	0

	
	
	
	
	
	
	
	UN-HABITAT
	30,000
	0
	30,000

	
	
	5.7. Support participatory hygiene promotion campaigns for the adoption of safe hygiene practices and for the prevention of cholera and other diarrhea diseases.
	 
	 
	 
	 
	WHO
	60,000
	20,000
	40,000

	
	
	5.8. Support the inclusion of agricultural risk & vulnerability reduction efforts in community plans, such as Input Trade Fairs, Conservation Agriculture, Water Management and Trans-boundary Animal Disease Management.
	 
	 
	 
	 
	FAO
	700,000
	200,000
	500,000

	
	
	5.9. Support the implementation of social mobilisation and communication activities in selected high risk districts supporting primarily the promotion of safe and good hygiene practices and behaviour change to prevent cholera outbreaks, malaria and HIV.
	 
	 
	 
	 
	UNICEF
	45,000
	10,000
	35,000

	
	
	
	
	
	
	
	UNFPA
	10,000
	0
	10,000

	
	
	5.10. Support populations in emergency prone areas with facilities and supplies for drinking water, treatment and for environmental sanitation.
	 
	 
	 
	 
	UNICEF
	230,000
	50,000
	180,000

	
	
	5.11. Ensure community based assessments and risk reduction efforts include SRH,  gender and HIV components.
	 
	 
	 
	 
	UNFPA
	10,000
	0
	10,000

	
	TOTAL OUTPUT 2
	4,975,935
	1,743,300
	3,232,635

	3. National Information System set up for disaster risk reduction
	6. Early Warning System (EWS) strengthened for natural hazards at central, provincial and local levels 
(Output 3.1)
	6.1. Provide technical assistance and tools for strengthening flood EWS at central, provincial and district levels, including through EWS simulations to test early warning information flows and assess response capacity.
	 
	 
	 
	 
	UNDP
	320,000
	170,000
	150,000

	
	
	
	
	
	
	
	UN-HABITAT
	15,000
	0
	15,000

	
	
	6.2. Enhance national early warning capacities through the strengthening of systems and the training of relevant staff at national, provincial and district levels.
	 
	 
	 
	 
	UNDP
	27,000
	27,000
	0

	
	
	6.3. Strengthen existing national disaster risk information systems, including the elaboration of a risk atlas
	 
	 
	 
	 
	UNDP
	102,000
	94,000
	8,000

	
	
	
	
	
	
	
	WFP
	180,000
	10,000
	170,000

	
	
	6.4. Support SETSAN planning and surveillance capacity
	 
	 
	 
	 
	UNICEF
	20,000
	3,000
	17,000

	
	
	6.5. Improve links between EWS stakeholders (INGC, FEWS Net, SETSAN) through better communication and information dissemination and strengthen sector stakeholder contributions with technical assistance.
	 
	 
	 
	 
	UNICEF
	20,000
	3,000
	17,000

	
	
	
	
	
	
	
	UNDP
	27,000
	27,000
	0

	
	
	
	
	
	
	
	WFP
	80,000
	15,000
	65,000

	
	
	
	
	
	
	
	FAO
	60,000
	10,000
	50,000

	
	
	6.6. Support risk identification at community level through periodic direct consultations and awareness raising efforts on risks through radio programming.
	X
	X
	X
	X
	WFP
	100,000
	25,000
	75,000

	
	
	
	
	
	
	
	IOM
	100,000
	0
	100,000

	
	
	6.7. Strengthen the capacity of existing community radio stations in disaster prone districts through the training of community radio staff and increasing broadcast range and provide standardised programming materials for disaster preparedness.
	X
	X
	X
	X
	IOM
	420,000
	0
	420,000

	
	
	6.8. Establish Community Radio in disaster prone districts where no radio presently exists.
	 
	 
	 
	 
	IOM
	0
	0
	0

	
	
	6.9. Ensure SRH, gender and HIV elements are included in the risk identification assessment and awareness efforts at community
	 
	 
	 
	 
	UNIFEM
	0
	0
	0

	
	
	
	
	
	
	
	UNFPA
	 
	 
	 

	
	7. Information sharing and knowledge management strengthened between the different sectors for preparedness, contingency planning, response and early recovery 
(Output 3.2)
	7.1. Support the elaboration of a disaster management information sharing strategy to strengthen CTGC capacity, capitalising on existing databases for the creation of an information sharing platform on disaster preparedness, contingency planning, response and early recovery.
	 
	 
	 
	 
	UNDP
	5,000
	5,000
	0

	
	
	
	
	
	
	
	UN-HABITAT
	15,000
	0
	15,000

	
	
	7.2. Support the design and establishment of a national loss data observatory.
	 
	 
	 
	 
	UNDP
	59,700
	29,700
	30,000

	
	
	7.3. Support the training and equipping of provincial and district authorities for participation in the information sharing platform. 
	 
	 
	 
	 
	UNDP
	30,000
	0
	30,000

	
	
	7.4. Support the institutionalisation of  M&E Toolkit / Database  and restablishment of TADinfo within MINAG (Veterinary Services)
	 
	 
	 
	 
	FAO
	30,000
	5,000
	25,000

	
	
	7.5. Strengthen institutional capacity at central level (INGC and CTGC line ministries) for knowledge management in DRR (UNDP, UN-HABITAT).
	 
	 
	 
	 
	UNDP
	35,000
	20,000
	15,000

	
	
	
	
	
	
	
	UN-HABITAT
	20,000
	0
	20,000

	
	TOTAL OUTPUT 3
	1,665,700
	443,700
	1,222,000

	TOTAL BUDGET
	7,320,547
	2,332,000
	4,988,547


Abbreviations and acronyms:





CENOE - National Emergency Operations Centre


COE – Emergency Operations Centre


CTGC - Conselho Técnico de Gestão das Calamidades


DRM - Disaster Risk Management


DRR - Disaster Risk Reduction


EWS - Early Warning System 


GRIP – Global Risk Identification Programme


HCTWG – Humanitarian Country Team Working Group


HFA - Hyogo Framework for Action


INGC - National Disaster Management Institute


JP - Joint Programme 


MEC - Ministry of Education and Culture


MICOA - Ministry for the Coordination of Environmental Affairs


MINT -Ministry of the Interior


MISAU-Ministry of Health


MMAS- Ministry of Women and Social Affairs


MOPH- Ministry of Public Works and Housing


OVC- Orphans and vulnerable children


PAP-Program Aid Partnership


PARPA-Action Plan for the Reduction of Absolute Poverty


PMT- Programme Management Team


TDU- Training and Demonstration Unit


UEM – University Eduardo Mondlane


VHF- Very High Frequency


�
�
Programme Duration/Closed Programme:


2007-2009 (extended to 2010)�
�
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�	 The term “programme” is used for projects, programmes and joint programmes.


�	 MuGeDe –Mulher Género e Desenvolvimento.







