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 Future Work Plan
In 2011 activities under the Civil Society Joint Programme will continue to strengthen the capacity of civil society organisations through a number of training initiatives. The aim of these initiatives will be to enhance civil society participation in the socio-economic development of the country in the following areas: 
· Advocacy; 
· Monitoring and Evaluation; 
· Knowledge Management;

· Participation; and 
· Result Based Management. 
These will be complemented by agency specific training activities. 
The Joint Civil Society Programme will provide the necessary technical and financial support to carry out various advocacy and mobilization initiatives for children, young people, workers and women and increasingly include them in national policy discussions. At the coordination level, the Joint Programme will strive to coordinate more effectively at the implementation level and conduct peer monitoring visits to collect and share lessons learned and experiences. 
UN Mozambique

Building Capacity of Civil Society Organizations, Including Communication for Empowerment

 Joint Programme 

2011 Annual Work Plan

	UNDAF CP Outcome(s): 
UNDAF OUTCOME 1.6  Civil society organizations and structures (including traditional authorities) strengthened and involved in the development agenda at national and decentralised level



	UNDAF CP Output(s): 
UNDAF  OUTPUT 1.6.2  Capacity  of CSOs, CBOs, volunteer organisations, and particularly women-led organizations, strengthened to implement, manage and report on project execution, to build partnerships and to become fully-fledged development agents  (UNDP, FAO, UNICEF, UNESCO, ILO)

Indicator:

· Number of capacity development programmes developed and implemented for selected CSOs (Target:  at least 1 CD programme implemented in Nampula, Cabo Delgado and Gaza) 

· Number of communities with bank accounts (Target: 30 communities in at least three provinces)

Baseline:  No comprehensive capacity development programme for CSOs being implemented

Means of verification: Evaluation Report of the CD programme for CSOs 

Risks and assumptions: Willingness of NGOs and continuing commitment & support at national & provincial levels




	Specific Outputs
	Planned  Activities
	TIMEFRAME (Quarter)
	Imple-menting Partners
	
	PLANNED BUDGET

	
	
	Q1


	Q2


	Q3


	Q4


	
	Planned

Amount 
	Allocated Amount


	Funding Gap
	Source of Funds



	JP Outcome 1: ENHANCED ADVOCACY, POLICY ANALYSIS AND PARTNERSHIPS


	JP Output 1.1. Advocacy approaches seek to leverage knowledge and resources for women and children and quality education for all as a human right

	1.1.1. Strengthen provincial CSO networks in at least 6 provinces to monitor the effective implementation of the CRC recommendations and the Children's Act


	x
	x
	x
	x
	UNICEF

FDC


	50,000
	12,000
	38,000
	One Fund

	
	1.1.2 support to  catalytic CSO projects on social mobilization and communication for empowerment efforts to  advocate for and raise community awareness of women’s rights 
	x
	x
	x
	x
	UN WOMEN
	60.000
	10.000 
	50.000
	RR

	
	1.1.3  Advocacy and awareness raising on social issues and child rights through outreach activities, dissemination of information and participation in public fora
	x
	x
	x
	x
	UNICEF

MISA 
	21,250
	0
	21,250
	

	
	1.1.4  Monitoring and analysis of the news coverage on children’s issues, and publication and dissemination of one annual report


	x
	x
	x
	x
	UNICEF

MISA 
	21,250
	0
	21,250
	

	
	1.1.5 Support advocacy activities for increased government support for foster caregivers / substitute families ( eg. financial, medical and educational support).
	x
	x
	x
	x
	UNICEF

Kubatsirana
	25,000
	0
	25,000
	

	
	1.1.6 Organize consultations for discussions and validation of  the radio/TV broadcasting law  
	x
	x
	x
	x
	UNESCO

UNDP

MISA

FORCOM

ICS

GAB INFO
	60,000
	60,000
	0000
	One fund

	
	1.1.7 Design and dissemination of child friendly games for learning and practicing child rights in schools
	x
	x
	x
	x
	UNESCO

MEPT
	80,000
	50,000
	30,000
	One Fund

	
	1.1.8 Production of a guide for orientation and counselling of the girl child to be used by teachers, and in particular women teachers, for the protection of the rights of girls in schools
	x
	x
	x
	x
	UNESCO

ONP

MEPT
	80,000
	50,000
	30,000
	One Fund

	
	1.1.9  Provide technical and financial support for the institutional capacity building of UEM Research Centres and the development and publication of a national  Scientific Research Journal.
	x
	x
	x
	x
	UNDP

UEM
	165,000
	50,000
	115,000
	

	
	1.1.10 Support to the Moot Court at the Faculty of Law of UEM
	x
	x
	x
	x
	UNDP

UEM
	45,000
	0,00
	45,000
	

	
	1.1.11 Training and advocacy on gender issues, gender sensitive reporting and women’s rights with media houses, journalism students and community media
	x
	x
	x
	x
	UN WOMEN
FORCOM
Women’s Media Association

Genderlinks

UEM
	129.837
	75.757

4.785 


	49.295
	One Fund

RR

	JP Output 1.2. Child-friendly media networks are established and functioning and education sector annual award for outstanding articles in newspapers, radio and TV attributed to the best media professional


	1.2.1. At least 40% of national and provincial journalists in all provinces have basic understanding of and are publishing articles on child rights
	x
	x
	x
	x
	UNICEF

MISA


	127,000
	89,000

21,250
	16,740
	RR

One Fund

	
	1.2.2  Support Radio Mozambique children’s clubs and weekly production and dissemination of child-to-child radio programmes through 11 RM delegations, including on the job training of 100 new producers in 11 provinces .


	x
	x
	x
	x
	UNICEF

RM: 
	80,000,000
	80,000
	0
	RR

	
	1.2.3 Support the production of weekly child-to-child TV programmes on key themes, involving duty bearers and service providers in inter-generational debates, focusing on 4 TVM delegations in Maputo City, Sofala, Zambézia and Nampula provinces. 


	x
	x
	x
	x
	UNICEF

TVM: 
	65,000
	65,000
	0
	RR

	
	1.2.4 70 community radios and 11 radio stations in all provinces producing and broadcasting programmes and debates on child rights
	x
	x
	x
	x
	UNICEF

RM: UNICEF:DN               
	83,000
	30,000000
	53,000
	RR

	
	1.2.5 Organize and conduct training workshops on “education makes news” and child rights involving teachers and journalists from the central and northern regions  
	x
	x
	x
	x
	UNESCO

MPET

ONP
	75,000
	75,000
	0
	One Fund

	
	1.2.6 Award an annual prize to recognise the best work on “education makes news” in support of the EFA activities and MDGs
	x
	x
	x
	x
	UNESCO

MEPT

MISA
	5,000
	5,000
	0000
	One Fund

	
	1.2.7 Build the capacity of CMCs to report on Child Rights
	x
	x
	x
	x
	UNESCO

CMCs

AFRICARE 
	130,000
	40,000
	90,000
	One Fund

	JP Output 1.3 Institutional linkages and networks involving workers and employers’ organizations strengthened and workers’ rights respected in the workplace


	1.3.1 Reinforce  the efforts of civil society organizations for people with disabilities to promote the rights of children and women with disabilities 


	x
	x
	x
	x
	ILO
GAMA

ADEMO


	30,000
	10,000
	20,000
	RR

	
	1.3.2. Work with domestic workers’ organizations by reinforcing their capability on the ground to promote their rights and guarantee work place hygiene 
	x
	x
	x
	x
	ILO

OTM & AMUEDO
	60.000
	20,000
	40,000
	RR

	
	1.3.3 Support for the dissemination of international conventions on work related issues ( hygiene at the work place, maternity conventions )
	x
	x
	x
	x
	ILO

AMAJOR, Aro Mocambique, COMUT, COMUTRA & ASSOTSI
	80,000
	10,000
	70,000
	RR

	JP Output 1.4 Employment opportunities for youth, women and persons with disabilities created.  
	1.4.1. Build the capacity of youth organizations to advocate for a more enabling business environment that respects the rights of employers and workers Further the consolidation of  innovative  ways for the associations to implement solution-focused approaches 
	x
	x
	x
	x
	ILO

CTA

UEM- Centro de Estudos, 

NUMASECOSIDA
	60,000
	20,000
	40,000
	RR

	JP Output 1.5 Research, information and monitoring systems that facilitate improved targeting and support to children, women, young people and PWDs  are in place and functioning

	1.5.1 Produce and disseminate budget briefs related to 2011 State Budget Proposal highlighting the correlation between the allocation of resources per province and population size, and the levels of women and child poverty and disparities
	x
	x
	x
	x
	UNICEF

FDC/ Policy Forum

	40,000
	0.00
	0
	

	
	1.5.2 Monitoring learning achievements on skills and competencies related to child rights in schools
	x
	x
	x
	x
	UNESCO

ONP
	120,000
	40,000
	80,000
	One fund

	JP Output 1.6 Regulatory framework for civil society reviewed 

	1.6.1 Draft a Code of Conduct for CSOs and disseminate
	X
	x
	X
	
	UNDP

DFC + CSOs
	5,000
	0,00
	5,000
	

	
	1.6.2  Establish 3 CSO Platforms at administrative post level in Ancuabe
	x
	x
	x
	
	UNDP

FDC + CSOs
	5,000
	0,00
	5,000
	

	
	1.6.3 Training for 25 members of CSO Platform in Ancuabe. 
	x
	x
	x
	
	UNDP

FDC + CSOs
	5,000
	0,00
	5,000
	

	
	1.6.4 Monitor District Budget at District level (Ancuabe)
	x
	x
	x
	
	UNDP

FDC + CSOs

UNICEF
	5,000
	0,00
	5,000
	

	Sub-total


	
	
	
	
	
	
	    1,582,500 
	     707,250 
	       815,250 
	

	JP outcome 2: STRENGTHENED TECHNICAL AND MANAGERIAL CAPACITIES OF CSOs


	JP Output 2.1 Planning, implementing and monitoring skills of CSOs enhanced for managing their projects / programmes
	2.1.1 Enhance the institutional capacity of 250 Civil Society Organizations to actively engage in the promotion and protection of child rights, including HIV prevention  (HRBAP, RBM, M&E and Knowledge Management)


	x
	x
	x
	x
	UNICEF

FDC
	100,000
	20,000
	80,000
	One Fund

	
	2.1.2 Strengthen thecapacity of CSOs at national level on Gender Sensitive Results Based Management and Programming including  Gender Sensitive M&E

	x
	x
	x
	x
	UN WOMEN
	50.000
	50.000
	0
	One Fund

	
	2.1.3 Strengthen the capacity of FORCOM and its three regional nuclei to train staff from 30 community radios,on priority themes addressing Child Rights, ACSD, Prevention of Violence Against Children and HIV prevention, and associated radio production skills, including regular  monitoring of the activities
	x
	x
	x
	x
	UNICEF

FORCOM:  
	280,000
	141,000

26,100
	112,900
	RR

One fund

	
	2.1.4 Strengthen the capacities of CSOs  at provincial and district level to support communities to identify OVC and ensure their access to quality basic services, through the establishment of referral systems  in 7 provinces


	x
	x
	x
	x
	UNICEF: Nivenyee

Kaeria

Kewa

ChigwirizianKhulupira

Rudo-Kubatana

Kuvumbana
	175,000
	140,000
	35,000
	RR

	
	2.1.5 Strengthen the nstitutional capacity of education CSOs on monitoring learning achievements, design and  use of learning assessment tools 

	x
	x
	x
	x
	UNESCO

MPET, PROMUGE, ONP, AMJE
	108,322
	103.300
	5,022
	One Fund

	
	2.1.6 Capacity building for communities in three districts and civil society representatives in Consultative Councils in:

· planning, monitoring and evaluating public programs and policies

· budget monitoring

· advocacy

· organization for participation by various interest groups
	x
	x
	x
	x
	UNDPFDC, FONGA
	10,000
	5,000
	5,000
	RR

	
	Is 2.1.7 missing??
	
	
	
	
	
	
	
	
	

	
	2.1.7 Organize training for key CSOs partners in gender advocacy related policy issues at  local level
	x
	x
	x
	x
	UN WOMEN
AMOPROC


	9,822.00
	9,822.00
	0
	One Fund

	
	2.1.8 Support training of one member of SDEJT and new teachers and students in interactive community theatre techniques at ZIP level and strengthen theatre activities in all 7 CFS districts, including support to radio drama production for  radio stations
	x
	x
	x
	x
	UNICEF

GTO: Alvim Cossa                  UNICEF: MCM
	37,000
	0
	37,000
	

	
	2.1.9 Strengthen the capacity of FORCOM and its three regional nuclei to train staff from 30 community radios on priority themes addressing Child Rights, ACSD, Prevention of Violence Against Children and HIV prevention, and associated radio production skills, including regular monitoring of the activities
	x
	x
	x
	x
	UNICEF

FORCOM:  Luísa Banze          UNICEF: DN
	83,000
	30,000
	53,000
	RR

	
	2.1.10 Organize training on M&E for CSOs at district level (Citizen Report Cards and PETs)
	x
	x
	x
	x
	UNDP

GMD

G20
	13,000
	0,00
	13,000
	

	
	2.1.11 Support 2 provincial CPJ PARPA briefings for 75 youth associations, and ensure and monitor their effective participation in development observatories, consultative committees and school councils in 8 provinces.
	x
	x
	x
	x
	UNICEF

CNJ: 
	90,000
	70,000
	10,000
	RR

	
	2.1.12  Undertake an assessment of ICS capacity (HR, equipment and capacity of production of audiovisual material) 


	x
	x
	x
	x
	UNICEF

ICS: 
	30,000
	0
	30,000
	

	
	2.1.13 Court officers trained on child appropriate justice services for child victims, witnesses and offenders in 4 children’s sections and 7 civil sections as stated in international Conventions
	x
	x
	x
	x
	UNICEF

CFJJ

Faculty of Law - UEMCarla
	50,000
	0
	50,000
	

	
	2.1.14 Support for dissemination of international conventions on work related issues
	x
	x
	x
	x
	ILO

CONSILMO, OTM, ADEMO, ACTIVA, AMEM & FEMME
	80,000
	20,000
	60,000
	RR

	Sub-total


	
	
	
	
	
	
	    1,259,779
	    710,214
	       549,565
	

	JP Outcome 3: ENHANCED CAPACITY OF CSOs AT LOCAL LEVEL TO PARTICIPATE IN DEVELOPMENT PROCESSES

	JP Output 3.1 Communities, the private sector and CSOs have increased awareness of the right to participate in  development processes and increased capacity to actively participate in and contribute to the development planning, implementation, monitoring and evaluation processes at the local and provincial levels through recognized mechanisms like PO/IPCC.  
	3.1.1 Provincial Child Parliament functioning and reporting to the National Parliament and Provincial Council for Children’s Rights
	x
	x
	x
	x
	UNICEF

CNAC

PNAC


	20,000
	0
	20,000
	

	
	3.1.3 Enhance the capacity of civil society organisations and communities in three districts to conduct budget tracking and monitoring (through community score cards) in thematic areas relevant to child rights and gender equality, such aseducation and child health
	x
	x
	x
	x
	UNICEF

CESC:  


	100,000.
	45,000.00
	55,000
	One Fund

	
	3.1.4  70 community radios and 11 radio stations in all provinces producing and broadcasting programmes and debates on child rights 
	x
	x
	x
	x
	UNICEF

FORCOM

N’weti

RM
	330,000
	180,000

25,000
	125,000
	RR

One Fund

	
	3.1.5 Training of at least 1,200 children and young people on child-to-child broadcasting  in CMCs in 11 provinces


	x
	x
	x
	x
	UNESCO

AFRICARE Moçambique
	80,000
	00000
	80,000
	

	
	3.1.6  At least 200 children and young people in all provinces participating in local decision-making fora (school councils, community committees and poverty observatories) 
	x
	x
	x
	x
	UNICEF


	35,000
	20,000
	15,000
	RR

	
	3.1.7 Support the production and dissemination of bi-monthly  child-to-child radio programmes through 50 community radios within the 75 priority districts, including intensified programming in the 7 CFS districts


	x
	x
	x
	x
	UNICEF

FORCOM:  
	85,000
	50,000
	35,000
	One Fund

	
	3.1.8 Provide ad hoc technical assistance for CSOs / GMD Provincial Nuclei; 
Participate in 9 PO/DO and IPCCS;

Provide Logistics support to Provincial Nuclei; (UNICEF is also supporting the PO/DO - there is room for collaboration)
	x
	x
	x
	x
	UNDP

GMD

SNV

G20
	85,000
	0,00
	85,000
	

	
	3.1.9 Support publication of critical policy analysis documents: public plans and development policies, including aid effectiveness (follow-up to Accra); external assistance and public debt and audiovisual materials
	x
	x
	x
	x
	UNDP

GMD

SNV

G20
	20,000
	0,00
	20,000
	

	
	3.1.10  Organize 4 dialogue sessions with inter-parliamentary provincial commissions (Gaza, Inhambane, Nampula, Tete and Niassa)
	X
	X
	X
	
	UNDP

GMD

G20
	42,967
	0,00
	42,967
	

	
	3.1. 11 Establish a system of data collection and processing 
	X
	X
	
	
	UNDP

GMD

G20
	13,731
	0,00
	13,731
	

	
	3.1.12 Implement a pilot project in 3 districts on M&E (Monitoring Score cards)
	
	X
	X
	X
	UNDP

GMD

G20
	13,000
	0,00
	13,000
	

	
	3.1.13 Support the development of the National Governance Report
	x
	x
	x
	x
	UNDP

GMD

G20
	5,000
	0,00
	5,000
	

	JP Output 3.2 Effectiveness of communication for empowerment and social mobilization / community participation for the realization of the rights of the most vulnerable enhanced.


	3.2.1 Support bi-annual mobile unit activities in 221 localities in selected priority districts and strengthen counselling and testing services.
	x
	x
	x
	x
	UNICEF

ICS: 
	385,000
	385,000
	
	RR

	
	3.2.2 Support roll out of the single, harmonized framework and curriculum for ONE CLUB (school and radio), harmonizing the Os Bradas approach with Pacote Basico’s life skills content through three Regional TOT (PLWHAs, PB and MINED Gender focal points), and regular support for scaling club interventions up to 400 schools in 7 CFS districts (in collaboration with Education and Child Protection).
	x
	x
	x
	x
	UNICEF

N’weti:  RENSIDA: 
MEC:  RM: FORCOM:  
UNICEF:  OB / MCM
	50,000
	0
	50,000
	

	
	3.2.3 Support the functioning of 1,100 listeners groups, with focused attention on 7 CFS, to reinforce the link between school and radio clubs and ensure regular cross-fertilization and expansion of radio programme impact.
	x
	x
	x
	x
	UNICEF

N’weti:                      RENSIDA: 
MINED:  RM:   FORCOM:  
UNICEF:  OB 


	50,000
	0
	50,000
	

	
	3.2.4 Capacity building of the CBOs linked to CMCs in communication for child rights, particularly on planning aspects 
	x
	x
	x
	x
	UNESCO

AMJE , PROMUGE

FORCOM

AMUDEIA


	60,000
	60,000
	0
	One Fund

	JP Output 3.3. Community-based surveillance systems to prevent violence, abuse and exploitation are established and functioning


	3.3.1 Support intensification of the Zero Tolerance on Violence and Sexual Abuse Against children community and school-level C4D activities through existing social mobilisation partners (activists,  radio, theatre, clubs) and school councils in 75 districts focusing on sexual abuse against children, including the provision of necessary IEC materials (eg. radio content targeting youth; developing community discussion guidelines for use by mobile units and theatre groups etc)
	x
	x
	x
	x
	UNICEF

MINED:  
RM:  ICS:  FORCOM:  
	90,000
	0
	90,000
	

	
	2.3.2 Use of community networks on alternative measures for children in conflict with the law through establishment of community service management system
	x
	x
	x
	x
	UNICEF

AMMCJ

OREC 
	70,000
	0
	70,000
	

	
	3.3.3 Support the production of youth-to-youth radio programmes and weekly debates on 11 RM stations, with focused attention on Violence Against Children and Stigma & Discrimination and the participation of CSOs and service providers (MINT, MINED, MMAS, MINJUS)


	x
	x
	x
	x
	UNICEF

RM: 
	20,000
	 0
	20,000
	

	
	3.3.4 Support the production of community radio programmes and weekly debates on ACSD, Prevention of Violence Against Children, and HIV prevention(early pregnancy, early debut, inter-generational sex, MCP & stigma), with the participation of local decision-makers and community members in 40  community radios stations, in 75 priority districts (6750*20 radio*12 months; 6750*20 radios * 10 months)


	x
	x
	x
	x
	UNICEF

FORCOM:  
	50,000
	0
	50,000
	

	
	3.3.5   Support tri-annual community theatre activities
 in 190 localities, including production of radio drama 
for community radios, with special attention to
improving coordination with Health sectors.


	x
	x
	x
	x
	UNICEF

GTO: 
	123,000
	71,000

10,000
	42,000
	RR

One Fund

	
	3.3.6. Establish community level reference groups where members of government sectors, local associations and organisations, students, teachers, school directors, parents and community leaders are given the capacity and come together for the monitoring and prevention of violence, abuse and exploitation and for assisting women and children victims of violence 
	x
	x
	x
	x
	UN WOMEN
ICS

MEC
	
	
	
	

	Sub-total


	
	
	
	
	
	
	    1,777,698
	     846,000
	       931,698
	

	GRAND TOTAL 
	
	
	
	
	
	
	    4,619,977
	  2,263,464
	    2,296,513
	RR/One fund


Summary of the programme budget per Agency showing the respective  funding gaps 
	
	Planned
	Allocated
	Gap
	Comment

	UNICEF
	    2,815,500.00 
	  1,510,350.00 
	    1,305,150.00 
	All one fund allocations referred to in the table are the carry-over of one fund from 2010

	UNDP
	       432,698.00 
	       55,000.00 
	       377,698.00 
	

	UNESCO
	       798,322.00 
	     513,300.00 
	       285,022.00 
	

	UN WOMEN
	       263,457.00 
	     164,814.00 
	         98,643.00 
	

	ILO
	       310,000.00 
	       80,000.00 
	       230,000.00 
	

	Total
	4,619,977.00
	2,323,464.00
	2,296,513.00
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